AGENDA
LAFAYETTE COUNTY C-1 SCHOOL DISTRICT
ADMINISTRATION BUILDING BOARD ROOM
October 14, 2026
7:00 PM

I. CALL THE SESSION TO ORDER
II. WELCOME TO VISITORS
III. APPROVE AGENDA
IV. COMMUNICATIONS AND RECOGNITIONS
A. Federal and Special Education Programs
B. Curriculum, Instruction, and Assessment Effectiveness Report
C. Everly Moore, National FFA Talent Performer
V. CONSENT AGENDA
A. Approve minutes from Regular Meeting of September 9, 2026
B. Approve Financial Update Report provided on October 16, 2026
C. Approve Payment of Warrants
D. Approve Program Evaluations
1. Special Education & Federal Programs
2. Curriculum, Instruction, and Assessment Effectiveness
E. Approve District Assessment Plan 

VI. DISCUSSION / ACTION ITEMS
A. Discuss/Approve Board Filing Dates
B. Discuss/Approve the overnight stay request from FFA for National Convention
C. Approve EF Educational Tour to Japan for July 2028
D. Discuss/Approve Resolution to join Missouri Capital Asset Advantage Treasury (MOCAAT)
E. Discuss/Approve Surplus List
F. Discuss/First Read of Proposed Extreme Temperature Policies
G. Discuss CSIP updates
1. DLT Update
2. MSIP6 Cycle 2 Report

H. Discuss September Enrollment Count
I. Superintendent’s Report
1. Community Forum Update
2. Transportation Update
3. Committees Report
4. State Wastewater Testing
J. Upcoming dates
1. Fall Parent Teacher Conferences, October 22, 2026
2. Regular Meeting, November 19, 2026  
3. Thanksgiving Break, November 24-27, 2026
VII. EXECUTIVE SESSION	
A. Minutes as allowed by  RSMo610.021, 1 
B. Personnel issues as allowed by RSMo610.021, 3 & 13
C. Legal issues as allowed by RSMo610.021, 1
VIII. ADJOURNMENT
Representatives of the news media for questions or to obtain copies of this notice may contact Lindsey Munson, Secretary to the Superintendent/Board Secretary
805 West 31st Street
Higginsville, MO 64037
Phone (660) 584-3631; email: munsonli@huskersk12.org


CONSENT AGENDA
A. Approve minutes from Regular Meeting of September 9, 2026
B. Approve Financial Update Report provided on October 16, 2026
C. Approve Payment of Warrants
D. Approve Program Evaluations
1. Special Education & Federal Programs
2. Curriculum, Instruction, and Assessment Effectiveness
E. Approve District Assessment Plan 
1. Description: The District Assessment Plan is required by both state regulation and policy (I-195-P). 
2. Fiscal Note: N/A - Assessment is included in the annual budget
3. Contact: Dr. Theresa Christian, Mr. David Honeycutt, Dr. Kelley Logan, and Mrs. Jenna Guengerich




Item of Action

Item:   Approve Board of Education Candidate Filing Dates

Description:  The filing period for the April 6, 202 Board election will be December 15, 2026 at 8:00 am through January 5, 2027 at 5:00 pm. These dates are set by the Missouri Secretary of State’s Office based upon state statute. State statute also requires that the Board adopt the dates prior to the filing period.

Contact Person:  Theresa Christian

Fiscal Note: N/A

Administrative Recommendation:   Approve as presented after all questions are answered.



Item of Action

Item:   Approve the overnight stay request from FFA for National Convention

Description:  We would like the school board's permission to attend the National FFA Convention in Indianapolis, Indiana.  The trip will be October 19th through 24th.  Participating in this trip helps our members grow as leaders, and provides them with numerous opportunities to network with other FFA members from across the nation.  We are proud to announce that Everly Moore has been selected as a National FFA Talent performer.  She will perform at various events throughout the week.  Since we won't know Everly's performance schedule until early in the week of the trip, we are keeping the itinerary flexible.  We will travel to Indiana on Monday.  Everly will have the talent competition throughout the day on Tuesday.  We will attend the opening session (author Scott McKain is the keynote speaker), the career expo, and various leadership sessions at the convention center on Wednesday and Thursday.  Potential offsite stops on Friday may include the Indianapolis Motor Speedway and the Indianapolis Zoo.  On Saturday, we will watch Miriam Cook, Emma Gillilan, Owen Lockard, and Ben Mason receive their American Degrees.  We should be back in Higginsville late Saturday afternoon.  We appreciate your support and would be happy to answer any question you may have. 

Contact Person:  Adam Brock, Courtney Chaney

Fiscal Note: N/A

Administrative Recommendation:   Approve as presented after all questions are answered.



Item of Action

Item:   Approve EF Educational Tour to Japan for July 2028

Description: We request the school board's approval to begin promoting and organizing an educational trip to Japan in July of 2028 through EF Educational Tours for Lafayette County C-1 middle and high school students and their families.
This opportunity would provide our students with an enriching cultural experience, allowing them to explore Japan’s history, traditions, art, and contemporary culture beyond the classroom. The trip would be open to middle and high school students, giving families across the district an opportunity to participate in an international educational experience.
If approved, our preliminary plan would include:
· Hosting an informational meeting for students and families on November 4 at 6:00 p.m. in Art Room 201.
· Sharing information with families through district email communications, school announcements, social media, posters, and other approved promotional materials.
· Inviting middle school and high school students and their families to learn more about the itinerary, costs, travel expectations, and enrollment process.
· Working with EF Educational Tours to coordinate trip planning and provide families with the information necessary to make an informed decision.
EF also shared that reaching 30 informational meeting RSVPs would qualify the school for $1,000 in scholarships for selected travelers, increasing to $2,000 at 50 RSVPs. These scholarships could provide an additional benefit to participating students and families.
Our goal is to give our students an opportunity to experience another culture, broaden their perspectives, and make meaningful connections to what they learn in school. EF Educational Tours has provided support and resources to help us begin this process, and we are excited about the possibility of bringing this opportunity to our school community.
Contact Person:  Terra Hass, Sandra Welborn

Fiscal Note: N/A

Administrative Recommendation:   Approve as presented after all questions are answered.


Item of Action

Item:  Approve Adoption of Resolution Authorizing Participation in the Missouri Capital Asset Advantage Treasury (MOCAAT) Program

Description:  MOCAAT is an authorized investment fund program for schools to invest revenues in certain instruments if not needed for a reasonable period of time. The District as a Participant will be able to invest for short and long term needs of the School. MOCAAT is governed by a Board of Directors that includes public school administrators and representatives from EducationPlus, Cooperating School Districts of Greater Kansas City, Missouri Association of Rural Education, and Greater Ozarks Cooperating School Districts.

Designed in the interest of public entities, MOCAAT is a complete investment program offering a wide range of tools for Missouri schools and cities.
[bookmark: _zgsy8zbww3lf]MOCAAT programs include:
· Competitive Liquid Investment Options
· Customized Online Reporting and Transactions
· Cash Flow Management
· Bond Proceeds Management
· Fixed Income Investments
· Credit Risk Analysis

Contact Person:  Theresa Christian

Fiscal Note:  N/A 

Administrative Recommendation:  Approve as presented after all questions are answered.


Item of Action 

Item:  Approve Surplus List

Description:  The District has several items to surplus. A list will be provided at the Board meeting for approval. All items will either be sold or recycled per District policy. 

Contact Person:  Theresa Christian

Fiscal Note:  None

Administrative Recommendation:  Approve as presented after all questions are answered.



Item of Discussion

Item:  Discuss/First Read of Proposed Extreme Temperature Policies

Description:  The District has received 2 policies for consideration related to extreme temperatures. Here are both policies for Board Discussion. I will take notes and information to our policy service, EGS, and they will draft policies that align with our values regarding this issue.

Heat Policy Recommendations:
· Heat Index below 90°F: Outdoor activities may proceed normally, with appropriate access to drinking water.
· Heat Index of 90–94°F: Mandatory heat precautions should begin. Outdoor exposure should be shortened as appropriate; water and shaded/cooling breaks should be provided; strenuous activity should be reduced; and prolonged outdoor activities during late morning and midafternoon should be avoided.
· Heat Index of 95–99°F: Elementary outdoor activities should be substantially restricted. Routine recess should be moved indoors or significantly shortened, and prolonged outdoor events such as assemblies, pep rallies, parades, and field activities should be moved indoors, postponed, or rescheduled unless conditions can be demonstrated to be safe.
· Heat Index of 100°F or greater: Routine outdoor activities involving elementary students should not occur. Recess, physical education, assemblies, pep rallies, field activities, and similar activities should be moved indoors, delayed, or rescheduled.
· Any policy adopted should also establish procedures for hydration, access to shade or cooling areas, frequency of environmental measurements during extended events, accommodations for medically vulnerable students, staff recognition of heat-related illness, and immediate reassessment or termination of an activity when students begin exhibiting symptoms consistent with heat illness.

Cold Policy Recommendations:
· Establish 25°F wind chill as a clear cutoff.
· Rather than stating that the school “intends” to go outside when wind chill is above 25°F, the policy should clearly state that routine elementary recess and comparable outdoor activities will be moved indoors when the wind chill is 25°F or below.
· Allow more protective decisions above 25°F.
· A temperature threshold should represent the maximum allowable exposure condition, not a requirement to go outdoors. Administrators and staff should retain authority to move activities indoors at higher wind chills when precipitation, excessive wind, icy surfaces, wet conditions, duration of exposure, or other circumstances increase risk.
· Establish minimum clothing considerations.
· Students participating in outdoor activities during cold weather should have clothing appropriate to the conditions. Depending upon conditions, this may include a winter coat, appropriate layers, gloves or mittens, head and ear protection, and appropriate footwear.
· A child who does not have adequate protective clothing should not be required to remain outdoors solely because the numerical wind-chill threshold has not been reached.
· Apply the policy beyond ordinary recess.
· Weather protections should apply not only to recess but also to outdoor physical education, assemblies, field trips, sporting events where elementary students are participating or attending, parades, field days, and other school-sponsored outdoor activities.

Contact Person:  Theresa Christian, David Honeycutt, Kelley Logan, Nikki McElwee

Fiscal Note:  N/A

Administrative Recommendation:  Discussion item only



Item of Discussion

Item of Discussion: Discuss September Membership

Description: September Membership comparison for the last 5 years

	School Year
	Membership Count

	
	K-12
	PK

	2022-2023
	934
	6

	2023-2024
	908
	7

	2024-2025
	915.12
	0

	2025-2026
	923
	9

	2026-2027
	914
	0



SB727 included language related to membership and including it back in the foundation formula calculation. This year, the formula calculation is based upon 80% Weighted Average Daily Attendance and 20% Weighted Average Membership (September and January).
Contact Person: Theresa Christian
Fiscal Note: N/A
Administrative Recommendation:  Discussion item only

Item of Discussion

Item of Discussion: Discuss CSIP updates

Description:
District Leadership Team Update - The District Leadership Team met on Wednesday, October 7. The DLT worked in small groups on MSIP6 Cycle 2 Reports and reflection on the District’s continuous improvement process. The DLT is going to have 3 subcommittees (Academic Achievement, Fiscal Stability, and Safety and Security). Each subcommittee will be responsible for sections of the new Governance (CSIP) plan.

MSIP6 Cycle 2 Report - The District is currently collecting data and reports for the Missouri Department of Elementary and Secondary Education for MSIP6 Cycle 2 review. The Admin Team and District Leadership Team are working on the reports which are due by December 1st.

Contact Person: Theresa Christian
Fiscal Note: N/A
Administrative Recommendation:  Discussion item only


Superintendent’s Report

Community Forum Update
· Approximately 60 people attended in person and almost 300 people watched the FaceBook Livestream
· Feedback has been positive overall with most people thanking the District for giving voice to parents and the community
· The next Community Forum will be Thursday, January 7, 2027 at 6:30 pm and the topic will District Finances and Facilities
Transportation Update
· Contract ends June, 2027
· Ecco Ride is proposing a 5 year extension ending in June, 2032
· Terms would include:
· 1 time 8.5% escalator for 27-28 school year with a 5% escalator for the remaining 4 years
· Extend maximum bus age to 12 years
· Rate increase for 2027-2028 - $338.24 (2026-2027 rate is $311.74)

Ecco Ride Schools and Rates for 26-27
	School District
	Daily Route Rate

	Lafayette County C-1
	$311.74

	Strasburg
	$282.35

	Cass Midway
	$309.06

	Harrisonville
	$340.84

	Kirksville
	$322.72

	Adrian
	$350.78

	Archie
	$344.02

	Butler
	$366.65

	Kingsville
	$307.62

	Odessa
	$298.71

	Holden
	$355.04

	Leeton
	$338.95



Non-Ecco Ride Schools and the rates they received during RFP process

	School District
	Rates

	Oak Grove
	$359.60
	$410.24
	$328.19
	$357.09

	Moberly
	$347.27
	$328.13
	$415.00
	$520.59

	Clinton
	$308.71
	$320.40
	$345.76
	

	Lexington
	$313.85
	$359.04
	$333.90
	



Lafayette County’s current route price is 19% below the accepted bid price for 3 Non ER Missouri Districts that bid last year:
Moberly: $347.27
Wright City: $428.18
Lexington: $333.90

Committees Report
· Policy
· Finance
· Faculty Wellness

State Wastewater Testing
· The Missouri Department of Public Safety (DPS) is testing wastewater at selected schools this year as an early-warning system for fentanyl and other dangerous synthetic opioids.
· Wastewater testing samples sewage leaving a building and checks it for traces of drugs people have used. Public health agencies use the same method to track community trends, such as COVID-19 or opioid use, without testing any individual.
· This year about 164 schools statewide, chosen at random across the nine Highway Patrol troops. Testing runs from mid-September through mid-May at no cost to districts.
· Wastewater testing shows broad trends. It does not test or identify individual students or staff.
· A result cannot tell us:
· who used a substance
· how many people used it, or how much
· whether it was used on school property or during the school day
· where in the building it entered the wastewater
· A single result is one piece of information. It does not show widespread use among students, and it is not a reflection of our school or student body.
