
 

 

 

  
 
 

 
Project Name:  GCISD Educational Master Planning  Meeting Date and Time:  10/08/2025; 5:30 PM to 7:30 PM 

Project Number:  1927-00-02 
Meeting Location:  Professional Development and Education 
Center (PDEC), 5800 Colleyville Boulevard, Colleyville, Texas 
76034 

Owner:  Grapevine Colleyville ISD Owner’s Designated Representative:  Dr. Brad Schnautz 
Meeting Description:  Meeting #9  
     
 
Educational Master Planning:  An educational master plan is a long-term strategy that guides the development 
of a plan for the district’s facilities looking through the lens of academic programs and student opportunities 
that’s aligned with the District’s Mission and Vision. 
 

● Welcome Back / EMPC Charge 
● EMPC Information from Last Meeting 
● Operational Costs & Staffing Analysis Explained 
● Process for Reviewing Rubrics 
● Demographer Update / Review Other Draft Scenarios 
● Other Information 
● Next Steps 

 
Next Meetings: 

● Thursday, 10/16/25, PDEC Mustang Corral 
● Wednesday, October 22 
● Wednesday, October 29 

 
 
 
 
 

END OF AGENDA 
 
 


