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Pershing County School District
Pershing County Middle School
2021-2022 School Performance Plan: 
A Roadmap to Success 

Pershing County Middle School has established their school improvement roadmap for the 2021-22 school year.  This school performance plan includes the campus’s goals and process developed during Act 1. This plan will be revisited at least three times this year during Act 2 to monitor progress and once in Act 3 to assess and update the goals. Please reach out to Shea Murphy for more information.







Principal:  Shea B. Murphy		
School Website:  https://www.pershing.k12.nv.us/2/home
Email: smurphy@pershing.k12.nv.us
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Phone: 	775-273-1200	

	School Designations: 
	☒ Title I
	☒ CSI
	☐ TSI
	☐ ATSI
	☐ Zoom
	☐ Victory
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[bookmark: _heading=h.30j0zll]School Information

This section provides an at-a-glance view of the school’s enrollment and student performance data. For information about Nevada’s Consolidated State Plan, see Every Student Succeeds Act (ESSA), and for detailed information about the School and District rating system, see the School Rating Overview.
	Enrollment Data

	
	Total 
	Am In/
AK Native
	Asian
	Hispanic
	Black
	White
	Pacific Islander
	Two or More Races
	IEP
	EL
	FRL

	School
	144
	13.19
	.69
	38.89
	2.78
	40.28
	NA
	4.17
	12.41
	13.37
	73.15

	District
	650
	8.31
	.46
	34.77
	1.08
	46.62
	.15
	8.62
	17.54
	7.38
	73.54

	State
	481,345
	.82
	5.51
	43.44
	11.76
	29.97
	1.48
	7.03
	17.36
	8.33
	47.22




	
	 Student Performance Data

	
	
	Math
	ELA
	Science
	ELPA

	Academic Year
	School/ District
	Proficiency
	Growth
(MGP)
	Growth
(AGP)
	Proficiency
	Growth
(MGP)
	Growth
(AGP)
	Proficiency
	Proficiency
	Growth
(AGP)

	2018
	School
	13.5
	35
	15.7
	31.1
	42
	28.9
	
	
	

	
	District
	13.5
	35
	15.7
	31.1
	42
	28.9
	
	
	

	2019
	School
	17
	44
	19
	31.8
	42
	31.2
	17
	
	

	
	District
	17
	44
	19
	31.8
	42
	31.2
	
	
	

	2020
	School
	
	
	
	
	
	
	
	
	

	
	District
	
	
	
	
	
	
	
	
	




	
	4 Year ACGR

	
	Grad Rate 2017-2018
	Grad Rate 2018-2019
	Grad Rate 2019-2020

	School
	>95
	94.5
	94.9

	District
	83.2
	84.1
	82.6



	
	School Climate Data

	
	Cultural & Linguistic Competence
	Relationships
	Emotional Safety

	School
	381
	355
	341

	District
	367
	349
	337





School Continuous Improvement (CI) Team

The Continuous Improvement Team is made up of a diverse group of school administrators, teachers, staff, caretakers, and students. This team meets regularly to develop, monitor, and continually respond to the school’s teaching and learning needs.
	Name
	Role

	Shea B. Murphy
	Principal(s) (required)

	Russell Fecht
	Other School Leader(s)/Administrator(s) 

	Nathalie Antus, Maggie Baker, Erin Cole, Cheryl Daniel, Kristy Domniguez, Cassidie Fuller, Matt Fuller, Jessica Garcia, Jessica Greer, John Keitz, Denise Phillips
	Teacher(s) 

	Deanna Bishop, Jill Brimage, Yvonne Egerton, Sydney Jensen, Leah Maita, Lisa Pontius, Megan Reynolds
	Paraprofessional(s) 

	Jazmin Martinez, JoDee Woodard
	Parent(s) 

	
	Student(s) 

	Debbie George
	Tribes/Tribal Orgs 

	Matt Schotell
	Specialized Instructional Support Personnel 


[bookmark: _heading=h.2et92p0]School Community Outreach

This section highlights outreach events facilitated by the school to engage students, regarding school partner. 
	Outreach Event
	Date and Time
	Number in Attendance
	Key Takeaways

	
	
	
	

	Parent Night
	September 15, 2021 5:30 p.m. 
	12
	Like the direction the school is going.  Would like to see more electives offered.  


	Parent Survey on Website
	October 1 
	0
	This will be on the website until we get a few more parents to take it.



[bookmark: bookmark=id.tyjcwt][bookmark: _heading=h.3dy6vkm]School Goals
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The school goals were developed over a series of five events and included opportunities for teachers, parents, and students to share their experience and ideas for improvement. The tables on the following pages capture key aspects of the process the CI team engaged in during the creation of this plan. 
[bookmark: _heading=h.1t3h5sf]Inquiry Area 1 - Student Success
[bookmark: _heading=h.4d34og8]Part A
	Student Success

	
	Student Performance
	Social and Emotional Learning
	Access to Rigorous Texts and Tasks

	Data Reviewed 
	SBAC, MAP, STAR Math Assessment
	N/A
	NA

	Problem Statement
	Student data revealed that our Math scores have remained stagnant for the last three years.  During the student study hall period, 15 minutes a day will be spent on facts, number sense and critical thinking. This will be measured by analyzing Claim 1 and Claim 3 in the math section of the SBAC test. We will look for an overall school gain of 5 points in math. 



	Critical Root Causes
	Our students are coming to the school setting lower than ever before with very little exposure to mathematical thinking, reasoning, and number manipulation. 


[bookmark: _heading=h.2s8eyo1]Part B
	Student Success

	School Goal: By the next SBAC test, PCMS students will show gains in the areas of math facts, number sense and critical thinking. 
	Aligned to Nevada’s STIP Goal:  Goal 3, Goal 5


	Improvement Strategy: All students have been pretested using the STAR Math Assessment. Using this information, teachers are using 15 minutes at the beginning of each student hall period. All activities will be related to working on facts, number sense and critical thinking. 

Evidence Level What Works Clearinghouse puts our math curriculum and added intervention at a level 1. 

	Intended Outcomes: 
All students will show growth in the areas of facts, number sense and critical thinking.  This will be measured by using the STARR math assessment for progress monitoring.  

	Action Steps: 
· STAR math assessment has been given for a baseline.   These test scores are in a database that will be monitored and updated. 
· Students’ math intervention time may be moved around once the second progress monitoring happens after Winter Break. 


	Resources Needed: 

· Materials for the extended learning within the math curriculum.  

	Challenges to Tackle: 

· Our staff does not feel there are any challenges at this time. 

	Improvement Strategy: All students have been pretested using the STAR Math Assessment. Using this information, teachers are using 15 minutes at the beginning of each student hall period. All activities will be related to working on facts, number sense and critical thinking.

Evidence Level What Works Clearinghouse puts our math curriculum and added intervention at a level 1.  

	Intended Outcomes: We will see an increase in student STARR testing from the beginning of the year until the end of the year based on the testing results. 

	Action Steps: 
· Pretest
· Work with students on the areas of need based on test results using embedded intervention from the Math Curriculum as well as games that build number sense. 
· reassess

	Resources Needed: 
· Math intervention from Math Curriculum
· Cards
· dice

	Challenges to Tackle: 
·  Keeping track of student data in a manner that is appropriate for student growth. 

	Equity Supports. What, specifically, will we do to support the following student groups around this goal?

	English Learners:  Use of home language in curriculum, documents, and instruction when appropriate. 

Foster/Homeless:  Ensure that students have appropriate materials needed for success. 

Free and Reduced Lunch: Ensure that students have appropriate materials needed for success.

Migrant:  Use of home language in curriculum, documents, and instruction when appropriate.

Racial/Ethnic Minorities: Track formative data across racial groups to measure if any disparities exist during intervention.

Students with IEPs: Students will spend extra time with Special Education Teacher to work specifically on their Math IEP goals.  


[bookmark: _heading=h.17dp8vu]Inquiry Area 2 - Adult Learning Culture
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	Adult Learning Culture

	
	Instructional Practice
	Instructional Leadership
	Systems and Structures that Support Continuous Improvement

	Data Reviewed 
	
	
	

	Problem Statement
	

	Critical Root Causes
	


[bookmark: _heading=h.26in1rg]Part B
	Adult Learning Culture

	School Goal: 
	STIP Connection: 

	Improvement Strategy: 

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 

	Intended Outcomes: 

	Action Steps: 
· 

	Resources Needed: 
· 

	Challenges to Tackle: 
·  

	Improvement Strategy: Insert after Event 4

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 

	Intended Outcomes: 

	Action Steps: 
· 

	Resources Needed: 
· 

	Challenges to Tackle: 
·  

	Equity Supports. What, specifically, will we do to support the following student groups around this goal?

	English Learners: 

Foster/Homeless:  

Free and Reduced Lunch: 

Migrant:  

Racial/Ethnic Minorities: 

Students with IEPs: 


[bookmark: _heading=h.lnxbz9]Inquiry Area 3 - Connectedness
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	Connectedness

	
	Student
	Staff
	Family & Community Engagement

	Data Reviewed 
	Nevada School Climate SEL, parent survey, student survey, Second Step
	
	

	Problem Statement
	The current pandemic has limited access to our students in a variety of ways.  Many of our students don’t feel as connected to the school community because of absences from both physical and mental health issues. 

According to our PCMS student survey,  17.9% of students surveyed do not feel connected at school.  

Staff identifies a feeling of disconnect within the school community pertaining to time with colleagues and administration as well as a lack of consistency with school and classroom procedures. 

	Critical Root Causes
	Current pandemic, mental health status among nations youth and access to appropriate adult connections. 
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	Connectedness

	School Goal: Pershing County Middle School is committed to providing additional mental health support to our students through the curriculum, MTSS team as well as appropriate adult connections to help our students be successful in and out of the classroom. 
	STIP Connection: 6: All students and adults learn and work together in safe environments where identities and relationships are valued and celebrated. 

	Improvement Strategy: Pershing County Middle School will value student MTSS time, counseling services, family participation and adult connections. Survey data will be used to make changes within the school day as well as add to the curriculum to help our students be successful. 

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): Strong -Family participation and engagement is crucial to student growth.  When students know that their parents /guardians in conjunction with the school community are invested in the school and their progress, they tend to do better.  

	Intended Outcomes: Build genuine relationships with students that are meaningful and purposeful.  

	Action Steps: 
· Take surveys
· Connect staff with students that don’t feel connected
· Support second step curriculum


	Resources Needed: 
· Survey results
· Staff participation 
· 

	Challenges to Tackle: 
·  No challenges at this time.

	Improvement Strategy: 

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 

	Intended Outcomes: 

	Action Steps: 
· 

	Resources Needed: 
· 

	Challenges to Tackle: 
·  

	Equity Supports. What, specifically, will we do to support the following student groups around this goal?

	English Learners: Translators for parents

Foster/Homeless:  Offer of community resources

Free and Reduced Lunch: 

Migrant:  

Racial/Ethnic Minorities: 

Students with IEPs: 


[bookmark: _heading=h.44sinio]COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS

	Funding Source
	Amount Received for Current School Year
	Purpose(s) for which funds are used
	Applicable Goal(s)

	PCMS Building Budget
	5,000.00
	Buy additional curriculum to support math
	Academic goals

	ESSER Funds
	Unknown at this time
	Support mental health services for students
	Connectedness goals
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