
Antioch Unified School District
Budget Collaborative Meeting
Thursday, January 22, 2026
_________________________________________________________________

Goals: Eliminate Deficit, Consider Future Compensation, and Support Student Programs 
Actions:
· Optimized Staffing Model: Develop a refined staffing formula that aligns workforce needs with budgetary constraints, ensuring that resource allocation is both efficient and effective in meeting organizational goals.
· Collaborative Budget Framework: Establish a collaborative framework for ongoing budget discussions, incorporating regular input from staff and stakeholders to ensure transparency and adaptability in resource management.
· Data-Driven Budget Decisions: Implement a data-driven approach for budget allocation and collaboration outcomes, enabling informed decisions that enhance operational effectiveness.

8:45am-9:00am: Breakfast and Feedback Walk 

9:00-9:15am: Welcome and Context Setting

9:15-10:00am: Demographer Report and Q and A

10:00am-10:15am: Break

10:15am-11:30pm: Staffing to Enrollment

11:30am-12:00pm: Budget Rollercoaster Jigsaw

12-12:45pm: Lunch 

12:45pm-3pm Prototyping 
· Prototyping and Presenting Solutions
· Generate List of Recommendations for the Board

3pm-3:30pm: Communication Plan and Closing  
