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Our Mission is to 

prepare every student 

for success in college, 

career, and life by 

ensuring all scholars 

learn at grade level or 

above.

AUSD Mission



2025 – 2026 District Goals



Special Education Budget Focus

Today’s discussion is focused on reviewing the current Special Education 

budget, highlighting key cost drivers, areas of concern, and opportunities 

for improvement. We will examine how staffing, services, and compliance 

requirements impact our financial position and explore the steps 

necessary to move toward fiscal solvency. This conversation is an 

important opportunity to understand the trade-offs we face and begin 

aligning on solutions that uphold our legal obligations, support students 

with disabilities, and maintain our commitment to responsible financial 

stewardship. Our goal is to be transparent and proactive as we plan for a 

more stable financial future.

Purpose



• Serve every student as an individual first, knowing each one 
has unique strengths to contribute to both the school and their 
community. We offer innovative programs that foster 
independence, academics, communication and social/emotional 
skills. Inclusion is a priority in our District, which allows students 
to learn and socialize with their general education peers to the 
fullest extent possible.

Vision 



Special 
Education 

Staffing and 
Organization



• Senior Director

• Assistant Director

• 2 Coordinators

• 3 Admin Assistants

• 1 SEIS (Special Education Information System)/CALPADS Tech

• 6 Program Specialists (Teacher On Special Assignment)

• 3 Board Certified Behavior Analysts (BCBA)

• 5 Behavior Support Specialists (BSS)

Organizational Chart for 
the Special Education 
Office 





• 14 Speech and Language Pathologists:$1,961,968.06
• 12 Speech and Language Pathologist Assistants: $1,357,950.00
• 1.5 School Psychologists:$360,940.00
• 2 Occupational Therapists:$394,537.50
• 5 Mental Health Clinicians: $637,460.40
• Total = $4,712,855.96

Contracted Cost 



Speech and 
Language 

Pathologists

Speech and 
Language 

Pathologist 
Assistants

Occupational 
Therapists

Certified 
Occupational 

Therapy 
Assistants

Physical 
Therapists

Adaptive 
Physical 

Education 
Psychologists

Mental 
Health 

Therapist 
(LMFT)

26 21 7 1 2 2 29 5

Related Service 
Providers



Overview of 
Special 

Education Data



The Individuals with Disabilities Education Act (IDEA) is a federal 
law that ensures students with disabilities receive a Free 
Appropriate Public Education (FAPE).

IDEA guarantees:

• Individualized Education Programs (IEPs)

• Special education and related services

• Parent participation and procedural safeguards

• Education in the Least Restrictive Environment (LRE)

What is      
IDEA?



An Individualized Education Program (IEP) outlines the supports a student 
receives to access and succeed in school.

IEP services can include:

• Specialized instruction tailored to the student's learning needs

• Related services such as speech, occupational therapy, physical therapy, 
counseling, or adapted physical education

• Accommodations and modifications to support learning

• Goals developed by the IEP team to track progress

• IEP services ensure the student receive FAPE (Free Appropriate Public 
Education).

What Does It Mean to 
Receive IEP Services?



Individualized Education Program (IEP) Team

Who is part of the 
IEP Team?

Required Members:

• Parents, Guardians or Educational Rights Holders of the child

• At least one regular education teacher

• At least one special education teacher or provider

• A representative of the public agency (district)
• An individual who can interpret evaluation results

• Other individuals with special expertise (as needed)

• The child with a disability, when appropriate



AUSD Total 
Enrollment

Total Enrollment

15,159

Special Education

2,934

Pending

177

Target is 12%

19.3%
19.3%



Special Education 
Enrollment by Year

School Year Total # of Students
Total # of Special 

Education Students

% of Students in Special 

Education

2025-2026 15,159 2,928 19.3%

2024-2025 15,489 2,802 18%

2023-2024 15,242 2,702 17.7%

2022-2023 15,326 2,544 16.5%

2021-2022 15,336 2,338 15%

2020-2021 15,779 2,397 15%



Eligibility Type Total

Autism (AUT) 799

Deafness (DHH) 5

Emotional Disability (ED) 62

Established Medical Disability (EMD) 9

Hard of Hearing (HH) 21

Intellectual Disability (ID) 139

Multiple Disabilities (MD) 11

Orthopedic Impairment (OI) 13

Other Health Impairment (OHI) 398

Specific Learning Disability (SLD) 1055

Speech or Language Impairment (SLI) 418

Traumatic Brain Injury (TBI) 6

Visual Impairment (VI) 8

Grand Total 2,944

Pending 177

Student Numbers by Eligibility Type



Program 
Descriptions

Resource 
Specialist 
Program (RSP)

Special Day Class 
(SDC) - 
Mild/Moderate

Special 
Day Class (SDC) -
Moderate/Severe

A self-contained 
classroom for students 
whose disabilities 
significantly impact 
their ability to access the 
general education 
curriculum without 
intensive support. 
Instruction focuses on 
grade-level academic 
standards with 
modification and 
accommodations and 
includes social-emotional 
and behavioral support as 
needed.

Supports students with 
mild disabilities who 
can access general 
education curriculum 
with specialized 
academic instruction 
and accommodations.

A self-contained program 
for students with 
significant cognitive, 
adaptive, and/or behavioral 
needs. Curriculum is 
individualized and 
functional, aligned with 
alternate achievement 
standards, and includes 
life skills and 
communication 
development.

Counseling 
Enriched 
Classroom (CEC)

Community-Based 
Instruction (CBI) – 

18 to 22-Year-Old 
Transition ProgramHighly structured and 

therapeutic classroom 
for students with 
emotional and 
behavioral challenges. 
Includes academic 
instruction and 
embedded mental health 
supports.

This program serves 
students with moderate to 
severe disabilities aged 18–
22 who have completed 
their high school program 
but continue to need 
transition services. The 
focus is on independent 
living skills, vocational 
training, and community 
integration.



Site Pre-School

Mild/Mod

Pre-School

Mod/Severe

TK

Mild/Mod

Resource SDC 

Mild/Mod

SDC

Mod/Severe

Belshaw 0 0 0 1 1 2
Carmen Dragon 0 2 0 1 2 0
Diablo Vista 0 0 0 1 1 1
Fremont 0 0 0 1 1 2
Grant 2 1 0 1 2 2
Kimball 3 3 1 1 0 2
London 0 3 0 1 3 0
Lone Tree 0 0 0 1 2 2
Marsh 0 0 0 1 2 1
Mission 0 0 0 1 2 1
Muir 0 0 0 1 2 0
Orchard Park 0 0 0 2 0 0
Sutter 0 0 0 1 2 1
Turner 1 0 0 1 2 2
TGVA 0 0 0 1 2 0
TOTAL 6 9 1 15 22 14

Programs Listed by 

Site (Elementary) 



Programs Listed by 
Site (Secondary) 

Site Resource SDC

Mild/Mod

SDC

Mod/Severe

CEC CBI

Antioch Middle 3 2 0 1 0

Black Diamond Middle 1 2 1 0 0

Dallas Ranch Middle 3 2 1 0 0

Park Middle 3 3 1 0 0

Antioch High 7 5 1 1 0

Bidwell High 0 1 0 0 0

Deer Valley High 5 6 2 1 4

Dozier-Libbey MHS 2 1 0 0 0

Live Oak High/Opportunity 0 1 0 0 0

Prospects HS/Encore 0 3 1 0 0

TOTAL 24 26 7 3 5



Nonpublic Schools (NPS) offer specialized instructional and 
behavioral support for students whose needs are too severe for 
public school services as determined by an IEP team.

Key Features:

• Extensive medical needs or therapeutic learning environments

• Intensive behavioral, mental-health, and academic supports

• Small class sizes and individualized interventions

Nonpublic School (NPS) 
Services & Placements



NPS/County/Other Enrollment

Total 

Enrollment

Nonpublic Schools 142

County Programs 47

California School of the  Deaf 

(State) 3

Residential Placement 1

District Total Enrollment 193

NPS/County/RTC 
Enrollment



Significant 
Disproportionality



Significantly 
Disproportionate (SIGDIS)

What does “significant disproportionality” mean?

When a school district is found to have significant disproportionality, it means that students 
from a certain racial or ethnic group are affected much more often than other students in 
special education decisions.

This can include:

• Being identified for special education

• Being placed in more restrictive classrooms or programs

• Being suspended or expelled more often

The difference is large enough that the state and federal government require the district to 
take a closer look and make changes.



SIG DIS = Significant Disproportionality

• Occurs when a district overidentifies a racial/ethnic group in special education, placement, 
or discipline.

• Triggers mandatory Compliance and Improvement Monitoring (CIM). AUSD has been 
assigned a Technical Assistance Facilitator.

• Requires reserving 15% of IDEA funds for CCEIS (Comprehensive Coordinated Early 
Intervening).

• District must analyze root causes and implement improvement plans.

• CIM Team includes special education staff, general education staff, siteadministrator, 
business office staff, and district representation.

SIGDIS 



SIGDIS Cont.

When a district is identified with significant disproportionality, it must:

• Review how students are referred, evaluated, placed, and disciplined.

• Make changes if needed to improve fairness and consistency.

• Requires reserving 15% of IDEA funds

• Use some special education funding to support Early help and interventions for student.

• The goal is to improve systems, not to punish families or students.



AUSD is currently disproportionate in the areas of:
• Overidentification of African American Students in general and eligibility of “Emotional 

Disability”

• Suspension rates for African American students 

• Chronic absenteeism for African American students 

• In addition, we have not met the targets for both English Language Arts and 
Mathematics. 

SIGDIS Cont.



• Over-identification in special education happens when too many children—
often from certain racial, cultural, or language backgrounds—are labeled 
as having a disability when they really don’t. This can happen because 
tests aren’t fair, behaviors are misunderstood, or the school system has 
built-in biases. When this happens, kids may be placed in special 
education even though they don’t need it, which can limit their learning and 
separate them from their peers. Because of this, the government requires 
schools to watch for unfair patterns and fix them.

Overidentification



• Aim Statement: For AA/Black students with disabilities, 
reduce suspension from 19% to 8% by 2027.

SIGDIS Cont.



AUSD Total 
Enrollment

Total Enrollment

15,159

Special Education

2,934

Pending

177

Target is 12%

Percentage of Students By Ethnicity

19.3%



Key Practices to Ensure Students Receive Required Services:

• Keep IEPs current and aligned with assessments and student needs.

• Deliver all services exactly as written and monitor service logs.

• Hold all IEP meetings on time with required team members present.

• Document all communication and service-related efforts thoroughly.

IEP Compliance



SEIS Dashboard as of 

March 9, 2026

SEIS Dashboard



Special 
Education 

Budget



• Statewide cost pressures: Special education costs are rising across districts due to 
increased service intensity, placements, and compliance requirements.

• Primary cost drivers: Growth in nonpublic school placements, county services, and 
high-intensity supports continues to drive expenditures.

• Increasing student and system demands: Expanded academic, behavioral, and 
compliance needs require additional services and monitoring.

• Structural state underfunding: State and Federal contributions of approximately $26 
million support a program now nearing $100 million in total costs.

• Need for improved fiscal oversight: Past spending without a fully aligned budget 
framework highlights the need for stronger planning, monitoring, and efficiency.

SPED Budget 
Insights 



• Pre- K – Frog Street

• K-12 Resource – Sonday (Orton-Gillingham)

• Elementary SDC (Mild/Moderate) – Reading Mastery/Corrective Reading – 
UFLI – Secret Stories 

• Elementary/Middle SDC (Moderate/Severe)  - STAR and SOLER

• Middle School SDC – Corrective Reading Pilot

• Secondary SDC (Moderate/Severe)  – LINKS, Unique, Symbol Stix, N2Y

• Goalbook IEP Compliance Software

Curriculum



Multi – Year 
Increases

Local Control Funding 
Formula (LCFF) FUNDS
$217,000,000



Caseloads, 
Assessments, 
New Classes



Preschool
 Trend in 
Preschool Assessment Plans

Preschool assessment plans rose 

from 106 in 2020–21 to a peak of 
160 in 2024–25 before dropping to 
110 this year. It is important for you 

to know that this year’s decline is 
due to more students participating in 

early-intervention programs before 
families request assessments with 
the district.



Special Education 
Student Enrollment

NOTES:
•Overall growth across the period: From 2,618 in 

2019–20 to 3,049 in 2025–26 — a net gain of +431 
students (+16.5% total). 

•A dip, then a strong rebound: Enrollment fell in 
2022–23 to 2,570 (−4.3%), then surged in 2023–24 

(+9.5%) and kept rising. From the 2022–23 low to 

2025–26, enrollment grew by +479 students 
(+18.6%).

•Recent momentum: The last two years show 
continued increases, capped by 2025–26: 3,049 

(+7.4%), the highest level in the series.

•Range and volatility: Changes are mostly moderate 
except for two notable swings:
•Largest decrease: 2022–23 (−116; −4.3%).

•Largest increase: 2023–24 (+243; +9.5%).



New Preschool 
Classes and FTE

Year Number of classes

2020-2021 7

2021-2022 0

2022-2023 9

2023-2024 11

2024-2025 13

2025-2026 14

Total Increase to FTE 7 FTE

Total: $1,365,628.60

Over the last six years, we’ve added 

more preschool classes because 
more of our young scholars are 
qualifying for services.



New Elementary 
Classes and FTE

Year Number of classes

2020-2021 32

2021-2022 43

2022-2023 47

2023-2024 57

2024-2025 57

2025-2026 52

Total Increase to FTE 20 FTE

Total: $3,328,410.22



New Secondary 
Classes and FTE

Year Number of classes

2020-2021 51

2021-2022 54

2022-2023 56

2023-2024 60

2024-2025 64

2025-2026 65

Total Increase to FTE 13 FTE

Total: $2,295,799.24



Para I Para II Para III Total

Staff Count 57 129 27 213

Annual Cost $2,870,349 $6,658,464 $1,666,548 $11,195,361

Paraprofessional 
Staff 



NPS/NPA Costs

Program Type 2025-2026 Cost

Non-Public School $18,380,364.13  (142 students)                                  
Average cost/Student =  $129,439

Residential $465,550.00 (1 student)

Non-Public Agency (contracts for district vacancies) $10,357,404.50

Total $29,203,318.63



Transportation Type Cost

Private Transportation $870,000.00 (15 Students)
Average Cost/Student = $58,000

NPS Provided Transportation $731,112.00 (39 students)
Average Cost/Student = $18,746

Total Cost to Special Education Department $1,601,112.00

Transportation 
Cost



• Average AUSD monthly Foster Student count is 143

o84 are students with disabilities.

• There are 9 Foster Homes within the AUSD School District boundaries.

• Key California Education Code Provisions:

• School of Origin (EC § 48853.5): Foster youth have the right to remain in 
their school of origin for the duration of court jurisdiction, promoting 
stability.

• Immediate Enrollment (EC § 48853.5(f)(8)(B)): Schools must immediately 
enroll a foster child, regardless of missing documentation (immunizations, 
transcripts, or uniforms) or outstanding fees.

Group 
Homes/Foster



• Average annual cost per special education student:
Approximately $25,000–$27,000, reflecting smaller class sizes and related service supports.

• Typical cost range:
$12,000–$80,000+ per student, depending on service intensity and placement type, including:

o Resource Specialist Program (RSP) students

o Special Day Class (SDC) students

• High-cost placements:
$100,000+ annually per student for extreme placements, including:

o Nonpublic Schools (NPS)

o Residential Treatment Centers (RTC)

• Districtwide investment:
Approximately 3,000 students with disabilities (SWD) equates to an estimated $81 million 
annually based on average per-pupil costs.

Average Cost Per 
Student With A 
Disability



Next Steps



• Moving forward, we should establish a consistent budgeting structure, implement routine progress 

checks, and set clear accountability measures to ensure resources are used strategically and 

transparently.

• Analyze over-identification patterns by subgroup and site to determine where and for whom 

students are disproportionately identified for special education.
• Use analysis findings to identify targeted professional learning needs focused on 

strengthening Tier I and Tier II instructional practices and early interventions to address root causes.

• Ensure alignment between site special education demographics and overall student 

demographics by monitoring identification practices and strengthening inclusive, equitable systems 

of support.
• Look at potential revenue – Evaluate other funding sources such as regionalization within our 

SELPA, establish and open our own programs, grants.

• Work with our parent groups – Continue the work and information that resulted from our AdHoc 

Committees, Continue Quarterly Parent Information Meetings, Begin CARES (Collaboration, 

Advocacy, Resources, Engagement, Support)

Next Steps
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