
GOODRICH INDEPENDENT SCHOOL DISTRICT 

 
Special Board of Trustees Meeting 

Training Workshop – Board Operating Procedures 
“Team of Eight” 

December 8, 2025 
5:00 P.M. 

Goodrich ISD Administration Conference Room 
Meeting Minutes 

 
 

Rigoberto Reyes, President Julie Mack, Member 
Rosalie Blackstock, Vice President Lidia Merino, Member 
Thomas Finger, Secretary Kayla Scott, Member 
Tim Harrell, Assistant Secretary  Daniel Barton, Superintendent 

 
CALL MEETING TO ORDER-ESTABLISH QUORUM-FLAG SALUTE 

The meeting of the Goodrich Independent School District Board of Trustees was called to order by 
Rigoberto Reyes at 5:08 p.m. who stated that a quorum was present, and that notice of this meeting 
was posted in accordance with the Texas Open Meetings Act, Texas Government Code 551. Pledge 
was in unison.  
 
MEMBERS ATTENDING: Rigoberto Reyes, Kayla Scott, Julie Mack, Timothy Harrell, Rosalie 
Blackstock, Thomas Finger, Lidia Merino 
 
MEMBERS ABSENT: None 
 
VISITORS: Dr. Ronny Knox, ESC 6 
 
PUBLIC COMMENT:  None 

 
BOARD TRAINING – Team of Eight, Board Operating Procedures 
 
Team of Eight, Board Operating Procedures Training facilitated by Dr. Ronny Knox from the ESC6.  
 
ADJOURNMENT 

A Motion to Adjourn was made by Mrs. Blackstock, and Seconded by Ms. Mack. 
 
Motion Passed. All For 
 
Meeting adjourned at 6:57 p.m. Next regular board meeting will be Thursday, December 18, 2025 - 
Christmas meal at 5:00 p.m. followed by the board meeting at 6:00 p.m. 

 
 
____________________________​ ​ ​ ___________________________ 
Rigoberto Reyes​ ​ ​ ​ ​ Thomas Finger 
President​ ​ ​ ​ ​ ​ Secretary 
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