Person County Schools
Board of Education
Special Meeting

Meeting Date: Monday, November 28, 2016, 304 S. Morgan Street, Roxboro, NC.

The special meeting was called to order at 3:30 p. m. by Chairman Powell.

Board Members in attendance: Gordon Powell, Margaret Bradsher, Jimmy Wilkins, and Freda
Tillman. (Mr. Holloman received an email from Jennifer Kafer on 11/28 communicating she

would be unable to attend the meeting.)

Administration Present:

Danny Holloman Superintendent

Jarrod Dennis Assistant Superintendent

Lori Stacey Director of Human Resources

Julie Masten Director of Finance

Larry King Executive Director of Facilities

Melanie Hester Executive Director of EC and Student Support
Judy Bradsher Director of CTE, GEAR UP, PECIL

Nikole Schukraft Director of School Nutrition

Motion: Moved at 3:31 p.m. by Jimmy Wilkins and seconded by Freda Tillman to approve the
Agenda and Consent Agenda as presented.

Motion carried 4-0.

Approval of Agzenda & Consent Agenda

A. Board Policy Updates

1. 4040/7310 Student-Staff Relations

7241 Drug & Alcohol Testing of Commercial Motor Vehicle Operators
7425 School Administrator Contracts

7720 Employee Political Activities

7430 Substitute Teachers

7810 Evaluation of Licensed Employees

7820 Personnel Files

Regulation 7130-R Licensure

O N WN
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Motion: Moved at 3:31 p.m. by Margaret Brasher and seconded by Jimmy Wilkins to approve
the addition of the following to the Action on First Read Agenda:
D. Woodland Elementary 5™ Grade Field Trip, December 1-2, 2016; Williamsburg, VA

Motion carried 4-0

ACTION ON FIRST READ

B. Policy Updates as presented by Larry King.

1. 6220 Operation of School Nutrition Services
2. 6226 Charged Meal Policy

Policy 6220 has been revised to expand the information regarding meal charges.
New USDA policy requires boards to have a written meal charge policy that explains
how students who pay full or reduced price costs for meals are impacted by
insufficient funds on hand or in their account to purchase a meal. Changes
recommended by the NCSBA to policy 6220 may also affect policy 6226 Charged
Meal Policy. These changes help to clarify how meal charges are handled if a
student does not have funds to cover the meal.

Charged meals are a significant problem this year. Person High has over $900.00 in
charges, Southern Middle over $800.00 in charges and Northern Middle has $90.00+ in
meal charges. Charges have already exceeded typical end-of-year totals. Cafeteria
managers and principals are working together to clear charges. At the end of the school
year, outstanding monies will be taken from the school’s general funds per Board policy.
It is possible some 6™ graders may not understand meals are no longer free as is the
case in elementary schools. Employee charges have been cleared.

The Board agreed to amend both policies to remove the following sentence:
Negative balances on student accounts will be carried over to the following year.

Motion: Moved by Jimmy Wilkins and seconded by Margaret Bradsher to approve the policies
6220 Operation of School Nutrition Services and 6226 Charged Meal Policy as amended.

Motion carried 4-0.
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C. Policy Updates as presented by Lori Stacey.
1. 7130 Licensure
2. 7811 Plans for Growth and Improvement of Licensed Employees

The purpose of the agenda items is to provide the Board an opportunity to approve
policy revisions as suggested by North Carolina School Board Association.

Policy 7130: Licensure
e Updates the legal authority from NCLB to ESSA for requiring that teachers by highly
qualified.
e Addresses Emergency permits to practice in accordance with State Board policy.
e Addresses adjunct CTE instructors in accordance with State Board policy.
e Adds information regarding participation in the Beginning Teacher Support Program.
e Updates information regarding licensure conversion.
e Updates parental notice requirements.
e Updates requirements for equitable distribution of teachers.
e Updates legal references.

Policy 7811: Plans for Growth and Improvement of Licensed Employees
e Updates reflect current statutory requirements and improve clarity to roles.
e Adds section to address performance deficiencies of principals and assistant principals.
e Addsdirective to require administrative staff to implement the requirements of this policy
in accordance with state law and State Board guidelines.
e Addresses evaluation deficiencies for licensed employees in Low-Performing Schools
e Updates cross references.

Motion: Moved by Margaret Bradsher and seconded by Freda Tillman to approve Policies 7130
Licensure and 7811 Plans for Growth and Improvement of Licensed Employees as presented.

Motion carried 4-0.

D. Woodland Elementary School 5" Grade Field Trip, December 1-2, 2016; Williamsburg,
VA.

Established policy requires Board approval for out-of-state, overnight field trips 60 days
prior to the trip. Field trip approvals are typically Consent Agenda items. This field trip
request was received at central services on Monday, November 21. Mr. Holloman
advised the principal the request would be presented for approval at the November 28
meeting.
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Motion: Moved by Freda Tillman and seconded by Jimmy Wilkins to approve the
Woodland Elementary School 5t grade field trip to Williamsburg, VA on December 1-2,
2016.

Motion carried 4-0.

Motion: Moved by Freda Tillman and seconded by Jimmy Wilkins to go into Closed
Session to discuss School Safety Plans according to N. C. § 143-318.11 (a) (8).

Motion carried 4-0.

Motion: Moved by Jimmy Wilkins and seconded by Freda Tillman to return to Open
Session.

Motion carried 4-0.

Motion: Moved by Jimmy Wilkins and seconded by Freda Tillman to approve the School
Safety Plans with two additions:

1. All schools should have exterior cameras.
2. All schools should have a designated “rally point” in the event of an emergency.

Motion carried 4-0.

Motion: Moved by Jimmy Wilkins and seconded by Freda Tillman to adjourn.
Motion carried 4-0.

Gordon Powell, Chairman Danny Holloman, Secretary

ATTACHMENTS
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B. Policy 6220 Operation of School Nutrition Services
Policy 6226 Charged Meal Policy

Policy Code: 6220
Operation of School Nutrition Services

Policy Code: 6220
Dperation of S5chool Nutrition Services

A. OPERATIOMAL STANDARDS

The schoel nutrition services program will be
operated in a manner consistent with board goals
and board policy. The program also will be
operated in compliance with all applicable state
and federal law, including requirements of the
National School Lunch Program and all federal
guidelines established by the Child Mutrition
Division of the United States Department of
Agriculture. Specific legal requirements that must
be met include, but are not limited to, the
following.

1. Mo child will be discriminated against because of
race, sex, color, national origin, disability, age, or
eligibility status for free and reduced price meals.

2. The school nutrition services program will meet
safety and sanitation requirements established in
local, state, and federal rubes and guidelines for
school nutrition services programs.

3. The school nutrition services program will have
a written food safety program that includes a
hazard analysis critical comtrol point plan for each
school.

4. Menu preparation, purchasing, and related
record keeping will be consistent with applicable
state and federal rules and guidelines.

&. Banking, financial record keeping, budgeting,
and accounting will be conducted in accordance
with generally accepted practices and procedures,
as dictated by the School Budget and Fiscal Control
Act and in accordance with state and federal
guidelines.

6. Commodity foods donated by the United States
Department of Agriculture will be used and
accounted for in accordance with federal
regulations.

7. Preference will be given in purchasing contracts
to high-calcium foods and beverages, as defined in
G.5. 115C-264.1.

All schools will participate in federal National Child
Mutrition Programs and will receive commodities
donated by the United States Department of
Agriculture. All federal and state revenues will be
accepted and applied to maximize the use of such
funds for the purpeses of providing nutritional
meals to sbudents at the lowest possible price. The
superintendent or designee shall develop
procedures as necessary to implement the
operational standards established in this policy.

A. Dperational 5tandards

The school nutrition services program will be
operated in a3 manner consistent with board goals
and board policy. The program also will be
operated in compliance with all applicable state
and federal law, induding requirements of the
Mational S5chool Lunch Program and all federal
guidelines establizshed by the Child Nutriticn
Division of the United 5tates Department of
Agriculture. Specific legal reguirements that must
be met include, but are not limited to, the
following.

1. Nio child will be discriminated against because of
race, sex, color, national origin, disability, age, or
eligibility status for free and reduced price meals.

2. The school nutrition services program will meet
safety and sanitation requirements established in
local, state, and federal rules and guidelines for
school nutrition services programs.

3. The school nutrition services program will hawve
a written food safety program that includes a
hazard analysis critical control point plan for each
school.

4. Menu preparation, purchasing, and related
record keeping will be consistent with applicable
state and federal rules and puidelines.

5. Banking, financial record keeping, budgeting,
and accounting will be conducted in accordance
with generally accepted practices and procedures,
as dictated by the School Budget and Fiscal Control
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&_Chitd-Nutrition Program [ENP] funds will be used
only for the purposes authorized by law. Indirect
costs, as defined by law, will not be assessed to
the CNP unless the program has a minimum of one
month’s operating balance.

5. The price for meals will be: determined in
accordance with federal law.

10. Non-program foods will be priced to generate
sufficient revenues to cover the cost of those
ems. A non-program food is defined as a food or
beverage, other than a reimbursable meal or
snack, that is sold at the school and is purchased
using funds from the <hid nutrition account.

11. All school nutrition services will be operated on
a non-profit basis for the benefit of the SNP.
School nutrition services are those that are
operated from 12:01 a_m. wntil the end of the last
lunch period.

12 All income from the sale of food and beverages
that is required by law or regulation to be retained
by the &NF will be deposited to the SNP account
and will be used only for the purposes of the
schools non-profit lunch and breakfast programs.
All funds from food and beverage sales not
otherwise required by law to be deposited to the
LNP account will be deposited into the proper
school acoount in acoordance with guidelines
developed by the superintendent or designee.

13. All competitive foods sold on school campuses
will meet federal and state standards for nutrient
content.

B. MEAL CHARGES
Students who are required to pay for meals are

expected to provide payment in a timely manner.
Hea-baard-racogRisatiiiairithat-sadaonis

Act and in accordance with state and federal
guidelines.

6. Commedity foods donated by the United States
Department of Agriculture will be used and
accounted for in accordance with federal
regulations.

7. Preference will be given in purchasing contracts
to high-calcium foods and beverages, as defined in
G.5. 115C-264 1 and to foods grown or raised
within Morth Carolina.

8. School Nutrition Program (SNP) funds will be
used only for the purposes authorized by law.
Indirect costs, as defined by law, will not be
assessed to the CNP unless the program has a
minimum of one month’s operating balance.

8. The price for meals will be determined in
accordance with federal law.

10. Nonprogram foods will be priced to generate
sufficient revenues to cover the cost of those
items. A nonprogram food is defined as a food or
beverage, other than a reimbursable meal or
snack, that is sold at the school and is purchased
using funds from the school nutrition account.

11. All school nutrition services will be operated on
a non-profit basis for the benefit of the SMP.
School nutrition services are those that are
operated from 12:01 a.m. until the end of the last
lunch period.

12_Allincome from the sale of food and beverages
that is required by law or regulation to be retained
by the SNP will be deposited to the CNP accoumnt
and will be used only for the purposes of the
school's non-profit lunch and breakfast programs.
All funds from food and beverage sales not
otherwise required by law to be deposited to the
SNP account will be deposited into the proper
school account in accordance with guidelines
developed by the superintendent or designee.
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Legal References: Child Mutrition Act of 1966, 42
U.5.C. 1771 et seq.; National School Lunch Act, 42
U.5.C. 1751 et seq., 7 C.FR. pt. 210; 2 CF.R. pt.
225, App. B; G.5. 115C-47(7), -47(22), -263, -264, -
264.1, 426, -450, -522; 143C, art. 64; 16 N.C.A.C.
&H .0104; State Board of Education Policy TC5-5-
000 Cross References: Goals of School Nutrition
Services (policy 6200), School Meal and
Competitive Foods Standards (policy 6230), Goals
of the Purchasing Function (policy 6400)
Adopted: July 3, 2009

Revised: October 11, 2012; November 18, 2013;
December 11, 2014; May 12, 2016

13. All competitive foods sold on school campuses
will meet federal and state standards for nutrient
Conmtent.

B. Meal Charges

Students who are required to pay for meals are
expected to provide payment in a timely manner.
School nutrition program guidelines prevent
charging meals, or extra items, to any customer.
Customers may pay for meals in advance to avoid
having to bring money on a daily basis. However,
no Person County Schools student will ke deprived
a meal due to forgotten or lost meal money. The
student will be responsible for repaying the money
to the cafeteria the day following the charge. The
following guidelines will be used to help schools
deal with charged meals:

1st Charge and every charge after:
Cashier reminds student to bring money the next
day. Extra items cannot be charged.

Every Friday:

A charge letter will be sent home via US Mail by
the School Nutrition Manager for every student
with a charge greater than 510.00. The School
MNutrition Manager will document the date the
letter was sent to the parent. A copy of the charge
report will be sent to the Principal.

To safeguard the dignity and confidentiality of
students in the serving line, reasonable efforts
must be used whenever possible to avoid calling
attention to a student’s inability to pay.

The principal will follow district procedures for
collection of unpaid funds. In addition, the
principal should contact the parent as often as
necessary to find out when payment will be made.
Meals should not be withheld from students for
failure to pay or as punishment. If a student is
without meal money on a consistent basis, the
principal is encouraged to investigate the situation
more closely, including contacting the parent to
bring money to the school andfor encouraging the
parent to apply for meal benefits.
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Unpaid Charges At the end of the school year,
individual school general funds will reimburse
student nutrition funds for charges remaining from
students or teachers. All unpaid balances will be
paid by June 30th of each year.

The School NMutrition Director and Principal will
work jointly to prevent meal charges from
accumulating and will make every effort to collect
all funds due before the end of the school term.
Motices of negative balances in a child's meal
account will be sent to parents and the principal at
regular intervals during the school year. Ifa
parent regularly fails to provide meal money and
does not qualify for free meal benefits, the School
Mutrition Director will inform the Principal, who
shall determine the next course of action, which
may include notifying the Department of Social
Services for suspected child neglect and for taking
legal steps to recover the unpaid meal charges.
Parents are expected to pay all meal charges in full
by the last day of the school year. Negative
balances on student accounts will be carried over
to the following school year.

This pelicy and any applicable procedures
regarding meal charges must be communicated to
school administrators, school food service
professionals, parents, and students. Parents will
receive a written copy of the meal charges policy
and any applicable procedures at the start of each
school year and at any time their child transfers
into a new school during the school year.

Legal References: Child Mutrition Act of 1966, 42
UU.5.C. 1771 et seq.; Mational School Lunch Act, 42
.5.C. 1751 et seq., 2 C.F.R. pt. 200; 7 C.FR. pt.
210; 7 CF.R. pt 215; 7 CF.R. pt. 220; United States
Department of Agriculture Policy Memos 5P 46-
2016 and 47-2016, available at
http://childnutrition.ncpublicschools gov/regulatio
ns-policiesfusda-policy-memos/2016/201 6usda-
policymemos; G.5. 115C-47(7), -47(22), -263, -264,
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-264.1, -426, -450, 522; 147, art. 6E; 16 N.C.ALC.
EH .0104; 5tate Board of Education Policy TCS-5-
000

Cross References: Parental Involvement (policy
1310/4002), Goals of School Nutrition Services
{policy 6200), School Meal and Competitive Foods
Standards (pelicy 6230), Goals of the Purchasing
Function (policy 6400}

Adopted: July 5, 2009

Revised: lanuary 31, 2006; August 17, 2006; June
30, 200%; September 27, 2012; September 13,
2013; September 30, 2014; May 12, 2016;
November 28, 2016

Person County Schools
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Policy Code: 6226
Charged Meal Policy

Policy Code: 6226
Charged Meal Policy

Lhidd nutrition program guidelines prevent
charging meals, or extra items, to any customer.
Customers may pay for meals in advance to avoid
having to bring money on a daily basis. However,
no Person County Schools student will be deprived
a meal due to forgotten or lost meal money. The
student will be responsible for repaying the money
to the cafeteria the day following the charge. The
following guidelines will be used to help schools
deal with charged meals:

dct Charge:
Cachi ik : b ;

S

Cashier reminds student to bring money the next
day. Extra itemns cannot be charged. A charge letter
should be sent home.

The principal will follow district procedures for
collection of unpaid funds. In addition, the
principal should contact the parent as often as
necessary to find out when payment will be made.
Meals shiould not be withheld from students for
failure to pay or as punishment. If a student is
without meal money on a consistent basis, the
principal is encouraged to investigate the situation
more dosely, induding contacting the parent to
bring money to the school and/or encouraging the
parent to apply for meal benefits.

Unpaid Charges At the end of the school year,
individual school general funds will reimburse child
nutrition funds for charges remaining from

Students who are required to pay for meals are
expected to provide payment in a timely manner.
School nutrition program guidelines prevent
charging meals, or extra items, to any customer.
Customers may pay for meals in advance to avoid
having to bring money on a daily basis. However,
no Person County Schools student will be deprived
a meal due to forgotten or lost meal money. The
student will be responsible for repaying the
money to the cafeteria the day following the
charge. The following guidelines will be used to
help schools deal with charged meals:

1st Charge and every charge after:
Cashier reminds student to bring money the next
day. Extra items cannot be charged.

Every Friday:

A charge letter will be sent home via U5 Mail by
the School Nutrition Manager for every student
with a charge greater than 510.00. The School
MNutrition Manager will document the date the
letter was sent to the parent. A copy of the
chiarge report will be sent to the Principal.

The principal will follow district procedures for
collection of unpaid funds. In addition, the
principal should contact the parent as often as
necessary to find out when payment will be made.
Meals should not be withheld from students for
failure to pay or as punishment. If a student is
without meal money on a consistent basis, the
principal is encouraged to investigate the situation
maore closely, including contacting the parent to
bring money to the school and/or encouraging the
parent to apply for meal benefits.

Unpaid Charges At the end of the school year,
individual school general funds will reimburse
child nutrition funds for charges remaining from
students or teachers. All unpaid balances will be
paid by June 30th of each year.

The School Mutrition Director and Principal will
work jointly to prevent meal charges from
accumulating and will make every effort to collect
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students or teachers. All unpaid balances will be
paid by June 30th of each year.

Adopted: May 8, 2008
Revised: June 10, 2010; February 16, 2012

all funds due before the end of the school term.
Motices of negative balances in a child's meal
account will be sent to parents and the principal
at regular intervals during the school year. Ifa
parent regularly fails to provide meal money and
does not qualify for free meal benefits, the School
Mutrition Director will inform the Principal, who
shall determine the next course of action, which
may include notifying the Department of Social
Services for suspected child neglect and for taking
legal steps to recover the unpaid meal charges.
Parents are expected to pay all meal charges in
full by the last day of the school year. Negative
balances on student accounts will be carried over
to the following school year.

This pelicy and any applicable procedures
regarding meal charges must be communicated to
school administrators, school food service
professionals, parents, and students. Parents will
receive a written copy of the meal charges policy
and any applicable procedures at the start of each
school year and at any time their child transfers
into a new school during the school year.

Adopted: May 8, 2008
Revised: June 10, 2010; February 16, 2012;
Nowvember 28, 2016

Person County Schools
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C. Policy 7130 Licensure
Policy 7811 Plans for Growth and Improvement of Licensed Employees

Policy Code: 7130
Licensure

Policy Code: 7130
Licensure

The board intends to comply fully with all
licensure requirements of the Mo Child Left Behind
Act of 2001 (NCLE), state law, and State Board of
Education policies.

Except as provided below, a professional
employee must hold at all times a valid North
Carolina license appropriate to the position in
which he or she is employed.

To the extent possible, all professional teaching
assignments will be in the area of the professional
employee's license except as may be otherwise
allowed by state and federal law and 5tate Board
policy. In addition, all professional teachers
employed to teach core academic subjects must
be “highly qualified” as required by NCLB. Core
academic subjects include English, reading or
lamguage arts, mathematics, scence, foreign
lamguages, cvics and government, economics,
arts, history, and gecgraphy.

The board encourages lateral entry into the
teaching profession by skilled individuals from the
|private sector.

The board intends to comply fully with all licensure
requirements of the Elementary and Secondary
Education Act, state law, and 5tate Board of
Education policies.

A. Licensure and Other Cualification
Requirements

1. Except as otherwise permitted by the
State Board of Education or state law, a
professional employee must hold at all
times a valid North Carolina license
appropriate to his or her position.

2. Tothe extent possible, all professional
teaching assignments will be in the area of
the professional employee's license except
as may be otherwise allowed by state and
federal law and State Board policy. In
addition, all professional teachers
employed to teach core academic subjects
must be “highly qualified” as required by
the State Board of Education. Core
academic subjects include English, reading
or language arts, mathematics, science,
foreign languages, dvics and government,
economics, arts, history, and geography.

3. The board encowrages lateral entry into
the teaching profession by skilled
individuwals from the private sector who
meet state licensing requirements.

B. Exceptions to Licensure Requirements
1. Emergency Permit to Practice

In extenuating circumstances when no other
appropriately licensed professionals or persons
who are eligible for a lateral entry license are
available to fill a position, the board may employ
for up to one year an individual who holds an
BIMErgency permit to practice issued by the State
Board of Education. An emergency permit is not
renewable.
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A BEGIMNMING TEACHER SUPPORT PROGRAM

The superintendent or designee shall develop a
plan and a comprehensive program for beginning
teacher support. The plan must be approved by
the board and kept on file for review. The
superintendent or designee shall submit an annual
report on the Beginning Teacher Support Program
to the Department of Public Instruction (DPI) by
October 1 of each year. The report must incude
evidence of demonstrated proficiency on the
Beginning Teachers Support Program Standards
and evidence of mentor success in meeting
Mentor Standards. The school system will also
participate in implementing a regionally-based
annual peer review and support system.

B. LICENSE CONVERSION

The superintendent or designee shall designate a
school official in the Beginning Teacher Support
Program plan to be responsible for approving the
acceptance of all continuing (Standard
Professional 2} licenses automatically conwverted
from the initial (Standard Professional 1) license.
The designated official shall reject an automatic
conversion license and immediately notify DPI if
(1) the teacher has not taught three years; or (2]
the official has knowledge of any reason related to
conduct or character to deny the individual
teacher a continuing license.

2. Adjunct CTE Instructors

An unlicensed individual who meets the adjunct
hiring criteria established by the 5tate Board of
Education for a specific career and technical
education (CTE) career cluster may be employed
as an adjunct CTE instructor for up to 10 hours per
week, provided the individual first completes
preservice training and meets all other statutory
requirements for serving as an adjunct instructor
established by G.5. 115C-157.1.

C. Beginning Teacher Support Program

The superintendent or designee shall develop a
plan and a comprehensive program for beginning
teacher support. The plan must be approved by
the board and kept on file for review. The
superintendent or designee shall submit an annual
report on the Beginning Teacher Support Program
to the Department of Public Instruction (DP1) by
October 1 of each year. The report must include
evidence of demonstrated proficiency on the
Beginning Teachers Support Program Standards
and evidence of mentor suocess in meeting
Mentor Standards. The school system will also
participate in implementing a regionally-based
annual peer review and support system.

Teachers with fewer than three years of teaching
experience will be required to participate in the
Beginning Teacher Support Program.

D. License Conwersion

Teachers must teach three years and meet all
other requirements of the State Board of
Education in order to move from an initial to a
continuing license. Licensing is a state decision
and cannot be appealed at the local level. The
superintendent or designee shall ensure that
teachers not gualifying for continuing licensure are
informed of the process for appealing the state
decision.
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Beginning teachers must be rated “Proficient™ on
Morth Carolina Professional Teaching Standards |
through V on the mest recent Teacher Summarny
Rating Form in order to be eligible for the
Standard Professional 2 License.

Licensing is a state decision and cannot be
appealed at the local level. The superintendent or
designee shall ensure that teachers not qualifying
for continuing licensure are informed of the
process for appealing the state decision.

C LICENSE RENEWAL

Licensure rempewal is the responsibility of the
individual, not of the school system. Any
employee who allows a license to expire must
have it reinstated prior to the beginning of the
next school year. A teacher whose license has
expired is subject to dismissal.

The school systern may offer courses, workshops,
and independent study activities to help school
personnel meet license renewal requirements.
Any renewal activity offered must be consistent
with 5tate Board of Education policy. In addition,
the superintendent or designee shall develop a
procedure to determine the appropriateness of
any credit offered in advance of renewal activities.

D. PARENTAL NOTIFICATION

At the beginning of each school year, the school
system shall notify the parents or puardians of
each student attending a Title | school or
participating in a Title | program of their right to
request the following information about
qualifications of their child's teacher: whether the
teacher has met NC licensing requirements;
whether the teacher has had any licensure
requirements waived; what the teacher's bachelor

E. License Renewal

Licensure remewal is the responsibility of the
individual, not of the school system. Any
employee who allows a license to expire must
hawe it reinstated prior to the beginning of the
next school year. A teacher whose lioense has
expired is subject to dismissal.

The school system may offer courses, workshops,
and independent study activities to help school
personnel meet license renewal requirements.
Any renewal activity offered must be consistent
with 5tate Board of Education policy. In addition,
the superimtendent or designee shall develop a
procedure to determine the appropriateness of
any credit offered in advance of renewal activities.

Decisions regarding the employment of teachers
who fail to meet the required proficiency standard
for renewal of a continuing license will be made in
accordance with state law G.5. 115C-296(b)(1]b.4
and applicable 5tate Board of Education
requirements.

F. Parental Notification

At the beginning of each school year, the school
system will notify the parents or guardians of each
student attending a Title | school or participating in
a Title | program of their right to request the
following information about qualifications of their
child’s teacher: whether the teacher has met NC
licensing requirements for the subject or grade
level they are teaching; whether the teacher has
had any licensure requirements waived; whether
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degree major(s) is/are; what other degrees and
teaching license areals) the teacher holds; and
whether the child is provided services by a
paraprofessional, and if so, the paraprofessional’s
qualifications.

The school system shall give notice within 10
school days to the parents of children whao, after
four consecutive weeks, have been taught a core
arademic subject by a teacher who is not highly
qualified.

E. EQUITABLE DISTRIBUTION OF HIGHLY
QUALIFIED TEACHERS

The superintendent shall develop a plan in
accordance with DPI requirements to ensure that
low-wealth, minority, learning disabled, and)or
English language learners are taught by
experienced and highly qualified teachers to the
same extent as are students who do not fall into
these categories. |f DPl does not require such plan
of the LEA, the superintendent is not required to
develop a plan under this subsection unless he or
she determines that one is needed to address
inequities within the school system.

Legal References: Mo Child Left Behind Act, 20
U5.C. 6301 et seq.; 34 C.F.R. 200.55-57, 200.61;
20 U.5.C. 6319; 20 U.5.C. 7801{11}; G.5. 115C-296,
-325{e){1){m)} (applicable to career status
teachers), -325.4(a){12) (applicable to non-career
status teachers), -333, -333.1; State Board of
Education Policies TCP-A-000, -D01, -004, 005, -
016, -018, -021, TCP-C-002

Adopted: November 17, 2008
Revised: Nowvember 14, 2011; August 8, 2013;
June 26, 2014

the teacher is teaching in the field of his or her
certification; and whether the child is provided
services by a paraprofessional, and if so, the
paraprofessional’s qualifications.

The school system will give notice within 10 school
days to the parents of children who, after four
consecutive weeks, have been taught a core
academic subject by a teacher who is not highly
qualified.

G. Equitable Distribution of Teachers

The superintendent shall assess whether low-
income, minority, leamning disabled, and{or English
learners are being taught by inexperienced,
ineffective, or out-of-field teachers at higher rates
than students who do not fall into these catepories
and shall develop a plan to address any such
disparities. If Dl does not require such a plan of
the LEA, the superintendent is not required to
develop a plan under this subsection unless he or
she determines that one is needed to address
inequities within the school system.

Legal References: Elementary and Secondary
Education Act, 20 U.5.C. 6301 et seq.; 34 CF.R.
2005557, 200.61; G.5. 115C-296, -325()(1){m]
{applicable to career status teachers), -

325 4{a){12) (applicable to non-career status
teachers), -233, -333.1; State Board of Education
Policies TCP-A-000, -001, 004, -005, 016, 018, -
021, TCP-C-004

Adopted: Novemnber 17, 2008
Revised: Movember 14, 2011; August 8, 2013;
June 26, 2014; Movember 28, 2016
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Policy Code: 7B11
Plans for Growth and Improvement of Licensed
Employees

Policy Code: 7811
Plans for Growth and Improvement of Licensed
Employees

The board expects all professionally licensed

employees to maintain high levels of performance.

If an employee does not meet this standard, the
superimtendent and administrative staff shall
address any identified performance or other
deficiencies through appropriate means, incuding
placing the employee on a monitored growth,
directed growth, or mandatory improvement plan
when required by state law, State Board policy or
this policy, or when otherwise deemed necessary.

Growth and mandatory improvement plans as
defined by law and this policy are valuable tools to
promote the professional development of licensed
employees. The board recognizes, however, that
not all conduct and performance issues reguire
the development of a plan. Administrators and
supervisory personnel are authorized to address
inappropriate conduct and/or inadequate
performance using such other lawful means as
they may deem appropriate. This pelicy shall not
be interpreted to limit in any way the authority of
administrators or other supervisory personnel to
direct and reprimand licensed employees for
inappropriate conduct or inadequate
performance.

The superintendent shall develop procedures in
accordance with state law, S5tate Board guidelines,
and this policy as necessary to cammy out the
board's directives.

A DEFINITIONS

1. Asused in this policy, "teacher” means an
individual defined as a teacher in G.5.

The board expects all professionally licensed
employees to maintain high levels of performance.

If an employee does not meet this standard, the
superintendent and administrative staff shall
address any identified performance or other
deficiencies through appropriate means, including
placing the employee on a monitored growth,
directed growth, or mandatory improvement plan
when required by state law, 5tate Board policy, or
this policy, or when otherwise deemed necessary.

Growth and mandatory improvement plans as
defined by law and this policy are valuable tools to
promote the professional development of licensed
employees. The board recognizes, however, that
not all conduct and performance issues require the
development of a plan. Administrators and
supervisory personnel are authorized to address
inappropriate conduct andfor inadequate
performance using such other lawful means as
they may deem appropriate. This pelicy should
not be interpreted to limit in any way the authority
of administrators or other supervisory personnel
to direct and reprimand licensed employees for
inappropriate conduct or inadequate
performance.

Further, the superintendent may mowve to
recommend nonrenewal, dismissal, or demotion
of a licensed employee whether or not the
employee has been first placed on a growth or
other improvement plan. [See policies 7930,
Professional Employees: Demotion and Dismissal,
and 7950, Non-Career Status Teachers:
Monrenewal.)

The superintendent shall require administrative
staff to implement the requirements of this policy
in accordance with state law and 5tate Board
Euidelines.

A. DEFINITIONS

1. As used in this policy, “teacher” means an
individual defined as a teacher in G.5.
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115C-325(a)(5] (for career status teachers)
or G.5. 115C-325 1(6) (for non-career
status teachers).

2. Asused in this policy, “licensed
employes(s)” includes school
administrators as defined in G.5. 115C-
325.1(5) and teachers.

B. INCIVIDUAL, MOMNITORED, AND DHRECTED
GROWTH PLANS

1. Use of Growth Plans

a. Teachers

Teachers who receive an overall rating of at least
“proficient” on all standards on the Morth Carolina
Teacher Evaluation Rubric as indicated on the
Teacher Summary Rating Form shall develop an
individual growth plan designed to improwve
performance on specifically identified standards
and elements.

Ateacher whao is performing below a proficient
level on the Teacher Summary Rating Form shall
be placed on a monitored growth plan ora
directed growth plan unless dismissal, demotion,
nonrenewal, or placement on a mandatory
improvement plan (sze Section C, below) is
warranted. A monitered growth plan developed in
accordance with 5tate Board policy is required for
a teacher who is rated "developing” on one or
more standards of the Morth Carolina Teacher
Evaluation Rubric. State Board policy also requires
that a teacher who is rated "not demonstrated”
on any standard or who is rated “developing” on
any standard for two sequential years be placed
on a directed growth plan. The superintendent
may establish other criteria that will be deemed
evidence that performance is below a proficient

115C-325(a)(6) (for career status teachers)
or G.5. 115C-325 1(6) {for non-career
status teachers).

2. Asused in this policy, “licensad
employee(s)” includes principals, assistant
principals, and other school administrators
as defined in G.5. 115C-325.1(5), and
teachers.

3. “The Morth Carolina Educator Evaluation
System™ refers to the professional
standards, processes, and rubrics
approved by the State Board of Education
for each educator role in Morth Carolina
public schools.

B. INDIVIDUAL, MONITORED, AND HRECTED
GROWTH PLANS FOR TEACHERS

1. Use of Growth Plans for Teachers

Teachers who recerve an overall rating of at least
“proficient” on all standards on the North Carolina
Educator Evaluation System rubric as indicated on
the Summary Rating Form shall develop an
individual growth plan designed to improve
performance on specifically identified standards
and elements.

A teacher who is performing below a proficient
lewel on the Summary Rating Form will be placed
on a monitored growth plan or a directed growth
plan unless dismissal, demotion, nonrenewal, or
placement on a mandatory improvement plan (see
Section [, below) is warranted. A monitored
growth plan developed in accordance with State
Board pelicy is required for a teacher who is rated
“developing” on one or more standards of the
Morth Carolina Educator Bvaluation System rubric.
State Board policy also requires that a teacher who
is rated “not demonstrated” on any standard or
whao is rated “developing” on any standard for two
seqguential years be placed on a directed growth
plan. The board or superimtendent may establish
other criteria that will be deemed evidence that
performance is below a proficient level or
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level or otherwise represents unsatisfactory or
below standard performance and warmants
placement on either a monitored growth plan or a
directed growth plan.

Unless otherwise limited by state law or State
Board policy, the principal is authorized to place a
teacher on a monitored or directed growth plan or
other plan of improvement at any point during the
school year if the principal determines that the
teacher is performing below the expected level.

b. School Administrators

Professional growth plans will be developed for
school administrators as provided in State Board
policy. A professional growth plan will include
mutuzlly agreed upon performance goals and
recommendations based upon the school
administrator's self-assessment, the consolidated
assessment and the summary evaluation using the
Morth Carolina S5chool Executive; Principal and
Assistant Principal Evaluation Process.
Development of the professional prowth plan will
be discussed at a meeting between the school
administrator and the superintendent or designes
when completing the annual evaluation process.

The superintendent may move to dismiss or
demote a licensed employee whether or not the
employee has been first placed on a growth or
other improvemnent plan. See policy 7930,
Professional Employees: Demotion and Dismissal.

2. Components of Growth Plans

Individual growth plans may contain, but are not
limited to, any of the components listed below.
However, monitored or directed growth plans
must include at least the following components.

a) ldentification of Deficiencies

All performance deficiendes, including all specific
standards and elements of the Teacher Evaluation
Rubric identified for improvement during the
teacher's evaluation, must be identified and
addressed in the growth plan.

otherwise represents unsatisfactory or below
standard performance and warranmts placement on
either a monitored growth plan or a directed
growth plan.

Unless otherwise limited by state law or 5tate
Board policy, the principal is authorized to place a
teacher on a monitored or directed growth plan or
other plan of assistance at any point during the
school year if the principal determines that the
teacher is performing below the expected level.

2. Components of Growth Plans for Teachers

Individual growth plans may contain, but are not
limited to, any of the componemnts listed below.
However, monitored or directed growth plans
must include at least the following components.

a. ldentification of Performance Deficencies

All performance deficiencies, incuding conduct
deficiencies and all specific standards and
elements of the Teacher Evaluation Rubric
identified for improvement during the teacher’s
evaluation, must be identified and addressed in
the growth plan.
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b) Performance Expectations and Goals

For each problem identified, the growth plan must
include a statement of the expected level of
performance and/or other goals to be
accomplished.

c) Strategies

The growth plan must set forth a strategy or
strategies designed to correct each identified
deficiency. The strategies should be specific and
clearly state the activities the teacher should
undertake to achieve the expected level of
performance. The strategies also should identify
all individuals responsible for implementing the
plan.

d) Dates for Menitoring and Completion

The growth plan must indude dates upon which
the teacher’s progress under the plan will be
reviewed and the date by which performance is to
be improved to the expected level. Under a
monitored growth plan, the teacher must achieve
proficiency within one school year. A directed
growth plan may provide for a shorter period to
achiewve proficiency, not to exceed one school

year.

3. Review of Growth Plans

Individual and professional growth plans should be
reviewed at least annually with the licensed
employes's supervisor and/or the principal, the
superintendent, or their designees, as applicable.

In the case of a teacher's monitored or directed
growth plan, once the designated time period for
completion of a plan has elapsed, the principal or
supervisor shall review the teacher’s performance,
including the results of any subsequent evaluation
and determine whether the teacher continues to
perform below the expected level in any area or
whether the teacher's performance has improved
sufficiently. If the teacher's performance remains
below proficient, the principal or supervisor shall
recommend to the superintendent one of the

b. Performance Expectations and Goals

For each performance deficiency identified, the
growth plan must include a statement of the
expected level of performance and/or other goals
to be accomplished.

c. Strategies

The growth plan must set forth a strategy or
strategies designed to comrect each identified
performance deficiency. The strategies should be
specific and clearly state the activities the teacher
should undertake to achieve the expected level of
performance. The strategies also should identify
all individuals responsible for implementing the
plan.

d. Dates for Monitoring and Completion

The growth plan must include dates upon which
the teacher's progress under the plan will be
reviewed and the date by which performance or
conduct is to be improved to the expected level.
Under a monitored growth plan, the teacher must
achieve proficiency within one school year. A
directed growth plan may provide for a shorter
period to achieve profidency, not to exceed one
school year.

3. Review of Growth Plans

Individual growth plans should be reviewed at
least annually with the teacher’s principal or

SUpervisor.

In the case of a teacher's monitored or directed
growth plan, once the designated time period for
completion of a plan has elapsed, the principal or
supervisor shall review the teacher's performance,
including the results of any subsequent evaluation
and determine whether the teacher continues to
perform below the expected level im any area or
whether the teacher's performance has improved
sufficiently. If the teacher’s performance remains
below proficient, the principal or supervisor shall
recommend to the superimtendent one of the
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following:

a. the board dismiss the teacher or demote
or transfer the teacher to a position in
which the teacher can be successful;

b. the teacher be placed on a mandatory
improvement plan in accordance with the
provisions of Section C below; or

c. the teacher be moved to a new monitored
or directed growth plan or continue on a

previous growth plan that has been
revised as necessary, provided the
principal or supervisor determines that:

1) the teacher's continuing performance
problems are not having an adverse
impact on student learning or the school
Eenvironment, or

2) the teacher is making good progress
toward improvement in deficent areas

and is likely to improve to an acceptable
level within a reasonable, additional time

period.

following:

a. the board non-renew, dismiss, or demote
the teacher, or transfer the teacher to a
position in which the teacher can be
successful;

b. the teacher be placed on a mandatory
improvement plan in accordance with the
provisions of Section D below; or

c. the teacher be moved to a new monitored
or directed growth plan or continue on a
previous growth plan that has been
revised as necessary, provided the
principal or supervisor determines that:

1} the teacher's continuing
performance problems are not
having an adverse impact on
student leaming or the school
environment, or

2} the teacher is making good
progress toward improvement in
deficient areas and is likely to
improve to an acceptable level
within a reasonable, additional
time pericd.

C. PROFESSIONAL GROWTH PLANS FOR
PRINCIPALS AND ASSISTANT PRINCIPALS

1 Professional Growth Plans

Professional growth plans will be developed for
principals and assistant principals as provided in
State Board policy. The professional growth plan
will include mutually agreed upon performance
goals and recommendations based upon the
principal or assistant principal’s self-assessment,
the consolidated assessment, and the summary
evaluation using the North Carolina School
Executive; Principal and Assistamt Principal
Evaluation Process. Development of the
professional growth plan will be discussed at a
meeting between the principal or assistant
principal and the superintendent or designes
when completing the annual evaluation process.
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The superintendent or designee should review the
professional growth plan with the employee at
least annually.

Optional Action Plan Component to the

Professional Growth Plan

The superintendent may incorporate an action
plan into the principal or assistant principal’s
professional growth plan to address
performance or conduct deficiencies. The
action plan must include the following:

Identification of Performance Deficiencies

All performance and conduct deficiencies
identified in the employee's evaluation
must be identified and addressed in the
action plan.

Performance Expectations and Goals

For each performance deficiency
identified, the action plan must include a
statement of the expected level of
performance andfor other goals to be
accomplished.

Strategies

The action plan must set forth a strategy
or strategies designed to correct each
identified performance or conduct
deficiency. The strategies should be
specific and clearly stated and should
identify all individuals responsible for
implementing the plan.

Dates for Monitoring and Completion

The action plan must include the dates
upon which the employee’s progress
under the plan will be reviewed and the
date by which performance is to be
improved to the expected level, which will
be no less than 60 calendar days and no
longer than the end of the current school

11.28.16SpecialMeetingOpenSessionMinutes/Page 21 of 31




C. MANDATORY IMPROVEMENT PLANS

A mandatory improvement plan is an instrument
designed to improve a licensed employee’s
performance by providing the employee with
notice of specific performance areas that have
substantial deficiencies and a set of strategies,
including the specific support to be provided to
the employee, so that he or she may satisfactorily
resolve such deficiencies within a reasonable
timeframe.

The use of mandatory improvement plans as
provided in this policy is discretionary and will be
determined on a case-by-case basis. Nothing in
this policy will be interpreted so as to require the
use of mandatory improvement plans in addition
to, or in lieu of, growth plans or other disciplinary
action, including dismissal from employment as
provided by law.

1. Initiating a Mandatory Improvement Plan

Wear.

b. Upon completion of the action plan, the
superintendent or designee shall reevaluate
the employee and determine whether the
employee continues to perform below the
expected level in any area or whether the
employee’s performance has improved
sufficiently. If the employee is within the final
year of his or her contract, the reevaluation
must occur prior to the statutory deadline for
notice of contract non-renewal. If the
employee’s performance remains below
proficient, the superintendent shall either:

i recommend that the board non-renew,
dismiss, demote, or transfer the employes
to a position in which the employee can be
successful; or

i retain the employee in the current
position if the superintendent determines
that the employee is making good
progress toward improvemnent in deficient
areas and is likely to improve to an
acceptable level within a reasonable
period of time. A principal or assistant
principal who is retained in his or her
position after demonstrating performance
below profickency on the reevaluation
must be given a new action plan and
reevaluated as described in subsection
C.2.b, above.

D. MAMNDATORY IMPROVEMENT PLANS

A mandatory improvement plan is an instrument
designed to improve a licensed employee's
performance by providing the employee with
notice of specific performance areas that have
substantial deficiencies and a set of strategies,
including the specific support to be provided to
the employee, so that he or she may satisfactorily
resohve such deficiencies within a reasonable time
frame.

The use of mandatory improvement plans as
provided in this policy is discretionary and will be
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a. Licensed Employees in Low-Performing Schools

If a licensed employee in a low-performing school
receives a rating on any standard on an evaluation
that is below proficient or otherwise represents
unsatisfactory or below standard performance in
an area that the licensed employee was expected
to demonstrate, the indvidual or team that
conducted the evaluation shall recommend to the
superintendent that (i} the employee receive a
mandatery improvement plan designed to
improve the employee's performance or (i) the
superintendent recommend to the board that the
employee be dismissed or demoted.

If the individual or team that conducted the
evaluation elects not to make either of the above
recommendations, the said individual or team
shall notify the superimtendent of this dedision.
The superintendent shall determine whether to
develop a mandatory improvement plan or to
recommend a dismissal proceeding.

b. Teachers in Schools Not ldentified as Low-
Performing

If, in an observation report or year-end evaluation,
a teacher in a school not identified as low-
performing receives a rating that is below
proficient or otherwise represents unsatisfactory
or below standard performance on any standard
that the teacher was expected to demonstrate,
the principal may place the employee on a
mandatery improvement plan. The mandatory
improvement plan will be utilized only if the
superintendent or designee determines that an
individual, monitored or directed growth plan
would not satisfactorily address the deficiencies.

. Any Licensed Employees Engaging in
Inappropriate Conduct or Performance

determined on a case-by-case basis. Nothing in
this policy will be interpreted so as to reguire the
use of mandatory improvement plans in addition
to, or in lieu of, growth plans or other disciplinary
action, including non-renewal or dismissal from
employment as provided by law.

1. Initiating a Mandatory Improvement Plan
a. Licensed Employees in Low-Performing Schools

If a licensed employee in a low-performing school
receives a rating on any standard on an evaluation
that is below proficient or otherwise represents
unsatisfactory or below standard performance in
an area that the licensed employee was expected
to demonstrate, the individual or team that
conducted the evaluation shall recommend to the
superintendent that (i) the employee receive a
mandatory improvement plan designed to
improve the employees’s performance, (i) the
superintendent recommend to the board that the
employee be dismissed, demoted (if a career
teacher], or nonrenewed (if the teacher is on 2
contract), or (i) a proceeding for immediate
dismissal or demotion be instituted against the
emphoyee for conduct or performance that causes
substantial harm to the educational environment.
If the individual or team that conducted the
evaluation elects not to make any of the above
recommendations, the individual or team
evaluator shall notify the superintendent of this
decision. The superintendent shall determine
whether to develop a mandatory improvement
plan, to recommend nonrenewal of the
employee’s contract, or to recommend a dismissal
proceeding.

b. Teachers in Schools Not ldentified as Low-
Performing

If, in an observation report or year-end evaluation,
a teacher in a school not identified as low-
performing receives a rating that is below
proficient or otherwise represents unsatisfactory
or below standard performance on any standard
that the teacher was expected to demonstrate, the

principal may place the employee on a mandatory
improvement plan. The mandatory improvement
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A principal may recommend to the superintendent
or designee that a licensed employee be placed
immediately on a mandatory improvement plan if
the employee engages in inappropriate conduct or
performs inadequately to such a degree that the
conduct or performance causes substantial harm
to the educational environment, but immediate
dismissal or demotion of the employee is not
appropriate. The principal must document the
exigent reason for immediately instituting such a
plan.

2. Components of the Plan

A mandatory improvement plan for any licensed
employee must incude the following components.

a. ldentification of Deficiencies

The performance areas in which the employee is
deficient must be identified and addressed in the
mandatery improvement plan.

b. Performance Expectations

For each problem identified, the plan must include
a statement of the expected level of perfformance.

C. Strategies

The plan must establish a strategy or strategies
designed to correct each identified deficiency. The
strategies should be specific and clearly state the
activities the employee should undertake to
achieve the expected level of performance and the
specific support to be provided to the employee.
The strategies also should identify all individuals
responsible for implementing the plan.

d. Dates for Monitoring and Completion

The plan must include dates upon which the
employee’s progress under the plan will be
reviewed and the date by which performance is to
be improved to the expected level.

plan will be utilized only if the superintendent or
designee determines that an individual, monitored
or directed growth plan would not satisfactorily
address the deficiencies.

c. Any Licensed Employees Engaging in
Inappropriate Conduct or Performance

A principal may recommend to the superintendent
or designee that a licensed employee be placed
immediately on a mandatory improvement plan if
the employee engages in inappropriate conduct or
performs inadequately to such a degree that the
conduct or performance causes substantial harm
to the educational envirenment, but immediate
dismiszal or demotion of the employee is not
appropriate. The principal must document the
exipent reason for immediately instituting such a
plan.

2. Components of the Plan

A mandatory improvement plan for any licensed
employee must include the following components.

a. ldentification of Performance Deficencies

The performance or conduct areas in which the
employee is deficient must be identified and
addressed in the mandatory improvemnent plan.

b. Performance Expectations

For each performance or conduct deficiency
identified, the plan must include a statement of

the expected level of performance.
c. Strategies

The plan must establish a strategy or strategies
designed to correct each identified performance or
conduct deficiency. The strategies should be
specific and clearly state the activities the
employee should undertake to achieve the
expected level of performance or conduct and the
specific support to be provided to the employee.
The strategies also should identify all individuals
responsible for implementing the plan.
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3. Development and Implementation of the Plan
a. Licensed Employees in Low-Performing Schools

When directed by the superintendent, a
mandatery improvement plan to improve the
performance of a licensed employee will be
developed by the person who evaluated the
licensed employee or the employee’s supervisor,
unless the evaluation was conducted by an
assistance team. If the evaluation was conducted
by an assistance team, that team shall develop the
mandatory improvement plan in collaboration
with the employee’s supervisor. Mandatory
improvement plans will be designed to be
completed within 50 instructional days or before
the beginning of the next school year.

b. Teachers in Schools Mot |dentified As Low-
Performing

When a principal decides to put a teacher on a
mandatery improvement plan, the principal shall
develop the plan in consultation with the teacher.
The teacher shall have five instructional days after
receiving the plan to reguest a modification to the
plan before it is implemented. The principal must
consider the requested modification before
finalizing the plan. The teacher shall have at least
60 instructional days to complete the mandatory

improvement plan.

Ateacher has five workdays after finalization of
the mandatory improvement plan within which to
submit a request to the principal for a qualified
observer, as defined in G.5. 115C-333.1(c){1], to
observe the teacher in the area or areas of
concern identified in the plan. In accordance with
G.5. 115C-333.1(c){2), the board will create and
maintain a list of qualified observers who are
employed by the board and available to conduct
observations. The board will strive to limit the list
to administrators and teachers who have excellent
reputations for competence and fairness.
Selection of the gualified observer and submission
of the qualified observer's report to the principal
will be in accordance with G.5. 115C-333 1(c){3).

d. Dates for Monitoring and Completion

The plan must include dates upon which the
employes’s progress under the plan will be
reviewed and the date by which performance is to
be improved to the expected level.

3. Development and Implementation of the Plan
a. Licensed Employees in Low-Performing Schools

When directed by the superintendent, a
mandatory improvement plan to improve the
performance of a licensed employee will be
developed by the person who evaluated the
licensed employee or the employee’s supervisor,
unless the evaluation was conducted by an
assistance team. If the evaluation was conducted
by an assistance team, that team shall develop the
mandatory improvement plan in collaboration
with the employee’s supervisor. Mandatory
improvement plans will be designed to be
completed within 20 instructional days or before
the beginning of the next school year.

b. Teachers in Schools Not ldentified As Low-
Performing

When a principal decides to put a teacher on a
mandatory improvement plan, the principal shall
develop the plan in consultation with the teacher.
The teacher shall have five instructional days after
receiving the plan to request a modification to the
plan before it is implemented. The principal must
consider the requested modification before
finalizing the plan. The teacher shall have at least
60 instructional days to complete the mandatony
improvement plan.

A teacher has five workdays after finalization of
the mandatory improvement plan within which to
submit a request to the principal for a qualified
observer, as defined in G.5. 115C-333.1(c){1), to
observe the teacher in the area or areas of
concemn identified in the plan. In accordance with
G.5.115C-333 1{c}{2), the board will create and
maintain a list of qualified observers who are
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4. Reassessment
a. Licensed Employees in Low-Performing Schools

After the expiration of the time period for the
mandatery improvement plan, the superimendent
or designee or the assistance team shall assess the
employee's performance. If the assessor
determines that the employee has failed to
become proficient in any of the performance
standards articulated in the mandatory
improvement plan or to demonstrate sufficient
improvement toward such standards, the
superintendent shall recommend that the
employee be dismissed or demoted under
applicable state law.

b. Teachers in Schools Mot ldentified As Low-
Performing

Upon completion of a mandatory improvement
plan, the principal or supervisor shall assess the
performance of the employee. For teachers, the
principal shall also review and consider any report
provided by the qualified observer if one has been
submitted before the end of the mandatory
improvement plan period. If, after the assessment
of the employee and consideration of amy report
from the qualified observer, the superintendent or
designee determines that the teacher has failed to
become proficient in any of the performance
standards identified as deficent in the mandatory
improvement plan or demonstrate sufficient
improvement toward such standards, the
superintendent may recommend that the
employee be dismissed or demoted under
applicable state law.

Legal References: G.5. 115C-325 (applicable to
career status teachers), -325.1 et seq. [applicable
to non-career status teachers), -333, -333_1; State
Board of Education Policy TCP-C-004, TCP-C-005

employed by the board and available to conduct
ocbserations. The board will strive to limit the list
to administrators and teachers who have excellent
reputations for competence and faimess.
Selection of the qualified observer and submission
of the qualified observer’s report to the principal
will be in accordance with G.5. 115C-333.1(c)(3).

4. Reassessment
a. Licensed Employees in Low-Performing Schools

After the expiration of the time period for the
mandatory improvement plan, the superintendent
or designee or the assistance team shall assess the
employee’s performance. I the assessor
determines that the employee has failed to
become proficient in any of the performance or
conduct standards articulated in the mandatory
improvement plan or to demonstrate sufficient
improvement toward such standards, the
superintendent shall recommend that the
employee be dismissed, demoted, or nonrenewed
under applicable state law, or that the employee
be immediately dismissed for conduct or
performance that causes substantial harm to the
educational environment.

b. Teachers in Schools Not Identified As Low-
Performing

Upon completion of a mandatory improvement
plan, the principal or supervisor shall assess the
performance of the employee. The principal shall
also review and consider any report provided by
the qualified cbserver if one has been submitted
before the end of the mandatory improvement
plan period. If, after the assessment of the
employee and consideration of any report from
the qualified observer, the superintendent or
designee determines that the teacher has failed to
become proficient in any of the performance or
conduct standards identified as deficient in the
mandatory improvement plan or demonstrate
sufficient improvement toward such standards,
the superintendent may recommend that the
employee be dismissed, demoted, or nonrenewed
under applicable state law or that the employee
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Cross References: Professional and Staff
Development (policy 1610/7800), Evaluation of
Licensed Employees (policy 7810, Professional
Employees: Demotion and Dismissal (policy 7930)

History Mote: Eff. February 11, 1959
Revised: February 18, 2010; Movember 14, 2011,
June 26, 2014

be immediately dismissed for conduct or
performance that causes substantial harm to the
educational environment.

Legal References: G.5. 115C-325 (applicable to
career status teachers), -325.1 et seq. (applicable
to non-career status teachers), -333, -333.1; State
Board of Education Policy TCP-C-004, TCP-C-005

Cross References: Professional and Staff
Development (policy 1610/7800), Evaluation of
Licensed Employees (policy 7810), Professional
Employees: Demotion and Dismissal {policy 7930,
Mon-Career Status Teachers: Nonrenewal {policy
7950)

Adopted: February 11, 1999
Revised: February 18, 2010; November 14, 2011;
June 26, 2014; Movember 28, 2016
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D. Woodland Elementary Field Trip

m@m H16-17 Person Euunbrur Schopls — Field Ter and Trp.n:pprl:aﬂn-n Requeit Farm
oo T [SuinTit 1o Pawla Chandier (X-5} or fennx Regan (0=12))
Imetroactlons: Subret this for=y zrlor to the date of rtendzd vse as sequiren oy Tersan County board Molicy 3320,
Hite: Sl flz < tdps reust be requesked by Adarch 31 and completed by Apl Jé,
Sectipn A; Trip Infermation (requireg for ALL)
Batels) of Triz:Becember 1 - Dacamber 2 Jeparie Trma: 1201 70080 Aatarn Tme: TA2 £:00

setonl: OO lare Elemeantany School Feathytn:ap: 3th grade

-
[ (R 4 ‘3"r_ O hperenes; g

ornoe Toreeti 1
“eacherbame/Dept. S1aery slag Trip: i Tz Supendzar cell phane # | Sk gﬂ- 7233
Bestinat om hange: CaliAmshung, Virginia 35 iH 12

Desl gl or Sl et sed-esss T | S Destination CityfState: Williams 3urg, Va

Dest nat or Plho~wd: | ﬂt_ﬁ-

fae bus seserved at Dus Gardpe i Crale Chitd Mauitunnutifed o5 tele: V] 07 7 Lla
Date 5c~pol Woarse notified of trip _'Ll_-l’j_,-’_LLL

E=timatss Mileage [rou-d triph: 430 ~iles

Briefly deacrbe toe porpase el Ual Lip 2 s celation Lo Lhe canicalue AT agplicakle, irdlcals specliz grade leeat
s:anda.'r]ls.l {.r‘ut.‘:'.!_ch Trn':'.-?.' Miverary if v Ky Thesgy core Sile uE Gerernizhl _‘(.j‘,‘}"j,_j . ,
To gain insight into how the United States was setled in this region, how our

government was formed and how peaple In colonial times survived.

Seckion & Trip Costs (required for ALLY

| ﬂ Bak (4 o frrey K rf_{'%mmcn: e A mileagn,

12300 wimivion 5 BEB  food SO0 otherpptel 0 32 500 Chortes Buasnes
Total Trip Cost: & =% Cost fhzreed per Student. § 2

Otherseurce of furd iR SChee) MandreodSers S

Wirhal is the poan to- stoc znts) who are anaole to pey | Stydoats rroy WOT be donicd booouss of inability o pay.

e sebonl fPTIA ol cover The eost

5 2 subatirute aeoecd CvEs ar k2o 1 yos, what fusding tode w Il pay shegas ! —

If wal kive stads-kiz! with avy Lrn'taticns [d et physcal, emctioral, al erzies, madicat an, ete., esplain you- plar ter
b ave these stude 1ts) will be arcommodated. kMzke sure to rotify yeor schoo s Aurse

- - . H . .

Aela=mn . QNS ey S5 10, el

Principal Signature: _.ﬁ,fim . ’é; , - Cate; llrif/?:/u’

7

Fie’Z Trip Ard Trozaanrcalon Begeas Foim Aol Aozt 228016 Tape 174

11.28.16SpecialMeetingOpenSessionMinutes/Page 28 of 31



The reinburserrent rate = 52.00 per mele For ot vite buses ano 52,2 L For vellow ousas,

Mumber of activicy buses requested ﬂ B fumbarof yellow buses reguested ¥ &
Earl Bradsher Preschool Bus _ s, A

Totel number o passengers incleding students and adults; [‘xJ]Pl

A i reference, zee the follow ng fer Aczivizy bus czpacicy:
=g frnes (L) GO elarne s iy ele denls o A9 middle Shish studert:
- &g Bses 2L 5 elvirentang slucentcr 36 middiedtigh stadence
=St s S 36 ele e enlory sluconis o 22 idd ethigh studens
=telind pg ey @3 20 eleme nlacy sl deals or 1 eeadedleig s lue erLs
-Mata: ¥ellow buses have ti-2ir cazacity poated in the bz, [Myst have prior apprsva “rem bos garage fo- vseg

et Achufip buses wre Senfled o divlecees of o more ehos 00 evloy round i LoRpor ErDs reqive W T e e e

ulrsr npmrored by Jhe socesfadenoen! o fear DR g in eolvorre, Yelow Seses are sul ooy oeed Jor Bl feiee sucepd i

Myl Ul buges b ng chartared: | oL Bypads 1ed.
S AR B
tai - 122 LoCak o ] Location phate s (167 229 - G230

“ame of paruen asshgaed -0 cnnduct pen Tp ::h.'::kl:r.r:-T. o ey =+ (e r'\.‘f 1 HL_J.{E:IHEE:

Craabe of trip:

“HRChare e compary mostbe 01 the F25 app-oved Thastar Bus iz:, ane contract rust be signed by tne orinsipsl,

i 1his erip requines oo crernight ooy, fSee General Suler Gno Frocedures specfis requerenrents and deadhner b Ovaright
iwi-sente Foid oo requests should be submitted 30 dovs pricr te oToe of Bip, Overnight, oot-of-7tete fiedd rics reguire
Bavired of Ldwvalion oparovs! ot o reguledy schedaled Bzord rroeting. Fiold brio rogoost form mest Lo provesied Lo
Cengrol SerpiLey dusignee S duys prior fo e dotl of the e,

Sectlon Fi DRstelet Approval

Approved by SuperintendentDeslgnee Date / !

Iehatge Teip Mo Chiarge Tep

If wwirnigat, o.t-ot-state lo- ot-erwize -ecuired), approved by Board of Education on

e
Settion Gz Tea cher Resp
= Dooaceausible by 22 phang ai alltimes, ' Frforee epplicb @ achavior rules and cansequences
] ¥rop a nedraank o th emnrgeney can-ack ~fa-matiog, v Cgntact tre aninopal a5 snon az aosable i ar
el e ssand aeher rebegie | paperanre. OFME RN OrFNes ARk raee plisd e accidenl repnord.
= Ersure smat acslvitdes “ollow t~e 3opraved thners -y, v Ensere adeguate supery sl o of all =2 ad=anks,

v Stzre medication |- a safe and secyre locatior 2+
A2Mminster T1eRcETIon [ accordz e wich law, 2oard
policy. 1m0 lac: | arcoedy o5,

Pield "“rg aond Troazp sitesion Foques: Form Bovized Aupuer 22, /0LY Prac2of d
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GEM ERAL RUILES AMD MRCWCEDUARES FOR FIELL TRIPS ANE LIGE OF BLISEL

Fresent a single copy of the reverse Slde of this form €o the EHecutve Dlrecaar, Llsted below are the rulas and preced Jres for field
trips and use of buses.

Porgan County Brard *plicy 2330: Ficld 7r 25 and Fxgurioag

school sporzared nlas shall be a lowed cnby wher Itk Getermined shar they ol make # worthwhile conor bukica t> e chis's
aducatlar 24d per nbzslon = ghven oy the prl e sal ef the schss & -d appraved by tac Superivendont. To b= s end, feachers aind
mrinricals will he rrpraires toornnside: the fnllewing faskors in selesting avd apa-aving Az tripe: value o1 B e aeliv Ly o the

zan izl greannoas ks oo, el e ool the liehd aip sctivily g A o Sonlar aspees @l zlasgroon Instrocilon ad the Motk
Lar: ine S0areero beocwe of S0y, s tabiliby of the ativity erd distanee travalzdi- tzrms of the age leve . mode snd oo o zilivy of
sranspattatler ane ozt

A AILEEE pags Be appredsd By tha peinzipz | of = 2/her deaclones.

B. T:e atnletic desartmzn: Fas pric-ity f2- 2 [z oty te buses.

< PFracipal or tesehe skauld sovisc parznts about t-¢ spoeifics af vhe trip & nd rezzive weitien permics'ca drom the
P vee i eandi v Hhe bl Dooamia thie o Ay it w0 eeor rer anploye chagoenzos en be 2rip rmost meet --=
cistrict's recaivenments For woluntes - 2 =zprove [ ading acr ~inal backgroure checs.

A Boups trave | rr oo are thao mne vehcle must Fave znoezslbin zach vebicle,

. ARy whaal-speren -2 trc shzll 22 made availakle tnosll sthdanss in the specito: geompe v o egare e Lhie sludenls”

abilily sy
Farents ar2 sTonnly BreSLIaes bo ma rie naeeqdate ins.rance toverage fa-a Tstuzsnts Toe Haard nf BEdurction is ned
resanrsible Ber mcdisal areezdent isumnee f2r studre nes,

G, Al dHwd S oiving B vkl 600 ary cdvitis Lhde? Ehelr pacsa aal ~surance and nok trat of the Goars of Lo cation. Lreers
mJst precent a valld erivar's 1cerse :riol procf of -turance sc the princizal pner ta dr ving £7.cenfs,

H. All fleld tdps must o2 coimpleted by Apr 20 Excestions mJast be for eatra 2rcinare rersens - ez nequire: the
AT LRV TR TR {1 ] M AH

1 Meyunlar Fik o Ui e i e Lamoner nighy stoy gz appicbers by 0w acinclpe | and subrctbed to the Execive Blrecto..

Lo Urerr gt trips weizin r the state o Merth ol na rzouire pricd aps-owm | by De Secntoe irectne kefnee 2ng tavs
mamr mitm=nts pog Tade and most be sebmittes s Ieast 20 days pr oo ke dade ol the nig Dueernight, cot-ul- stats lie e
1= p~ requaier bhes Riaed o “dueidien's sppeooslancd o s sobroil ke @1 least 80odeys cowr L e dale 27 Lhe Lip.

k. overr ahtfie d tro2s takan doning the first serester mses Be approves by Ucseber 1 Sercnd sameszar guerniphkt fiald frigs
ndsz ke aaprowved 2y bobraary 2. kxcootlons ce - be miaclz unds- spoclal o -remsta 1525 for zrips that cennat he pre phnmed
wammp o fortoans wha advancs inoa competiticnl,

Lo i oy Loasesine ieminedd i divlanoes o noisare Lo 20 im0 o2s, sound o0 p. Longan <rlpe reguire a chate coazs reloe
uless aporoved Soaen e 2 By e separintenzent. Regalar sorool buses @ re rot approved for “icld —ips except in
araard rary Wrcamstances, Srincipals musk peovide a lisk of huses 2 be s, ame e orilinesaey fe the e ced pre cip
and pest-trip milmage Faraacs bons Doz ws e eaid 7000 st Funds,

M. Thee wohuol iy -esvonsible Jor Faking 2 roeger-enls lor g siver, Civers o Il be paic 3l loo yocate agiees upon wezn Lhe
sacolane ncaimp lzrce wit the Fair Zabor Stanz arcs ack Al acmviy Eu e divers ars required by Tecesa lew 12 have a
wzl ol com nercia drivars llcense witk 3 *M endersere=as. Zach soacel oeincizal is neseor sible to- veritying thas srivers one
aparnpriacrly ‘ernsed ans ace o the POA 307 appravad driv' -g list.

EL gy eidel ononeee Lo oeschignical repain shoold o eao-les irmediels ¢ Lo Gregs Faoasnee, Transamtat on Blrecta . Bas
Garage Thore 330-595 -5 k72 Cell Phone: 336-504-1624.

1. Al wah cles reast be seternes bo tre 905 garapa upan esmpletics ofthe tr 2 and .z sa e rseod and Sree e dizleis, & 26
fi- 2w | me imposed £2- vehicos retured O .

F, “Winrrcapable o cersyg 10 pr marg zasschgz-s midy bol b oazid o itansport 21_dokls unlec: =+ el rM2et the “aparad cafaty
Alaneards lor s2howl Bused

0, Cnace bus ara ofher forms of transe ot tion ooamracts nusk be ozkz PED approved d iver |22 and shey meast oo roviceced
and sirec by she rincipsl.

T The e strick car nnl wssornn sesaoesibi Ty T aog eocomy B due nocaeeedat e sl Ge o Dios, Zare oest be gives Lo
coar s Le L ceienls Lhil voose sives (eac D00, 8 BYC] e mone | osy oozme g cange n STalus, 8 pa § sk £ oovise
tiE executhve ¢ Iraczor of 2y char ger to secarmy thatus #Fte - tye br porece vas intizl apz ozl

% Trpswsing activ'ty boses mav ba excused t-om the mi cape wimburseront eazs (M3 1 thew e Toe o ol sparl g
reprtinend AF nne seoirmoe ge), oo mpetisians o ren b sobjae: spezibic eennts |2 FEA 1054, TELA], and Ikadarshilp

-

Sunl e,

arreunily e e e @ikl seees boete e RIRER. &y sra-20c1iia @ aae ol gellaw school busas
il B chigreed o e catienl rale.

Aehl'Inip And Prensparivion Recuest azm Bevised Aupgast 82 Z00E eec3duld
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