
MELROSE AREA DEVELOPMENT AUTHORITY 
REGULAR MEETING  

TUESDAY, FEBRUARY 10, 2026 – 6:00 A.M. 

AGENDA 

1. Call to Order/Roll Call

2. Oath of Office

3. Appointment of Officers/Park Board Representative

4. Approval of Agenda

5. Approval of Minutes

6. Reports
a. Community Development Director Report
b. City Administrator Report

7. Action Items

8. Old Business
a. Redevelopment Project

9. New Business
a. Community Opportunities Committee Discussion

10. Informational Items
a. Next Meeting – Thursday, March 12, 2026 @ 6:00 AM

11. Issues of MADA Members and Staff

12. Adjournment
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