MELROSE PUBLIC UTILITIES COMMISSION
SPECIAL MEETING
MONDAY, DECEMBER 23, 2024- 6:30 A.M.

A.l. #1 CALL TO ORDER/ROLL CALL

The Melrose Public Utilities Commission met in a Special Meeting on Monday, December
23, 2024, at 6:30 a.m. pursuant to due notice being given thereof. Present were
Commission Members Eric Seanger, Jeremy Kraemer, and Joe Finken, and City Clerk
Patti Haase. Chair Seanger called the meeting to order.

A.l. #2 APPROVAL OF AGENDA

A motion was made by Mr. Finken, seconded by Mr. Kraemer and unanimously carried to
approve the agenda as submitted.

A.l. #3 OLD BUSINESS

a. The City of Melrose and Melrose Public Utilities has been meeting to discuss the
labor market, employee retention and recruitment since February 2024. On 12-17-
24, a joint meeting was held between the City Council and the Utility Commission
and final wages and COLA increases were discussed for all non-union employees.

A motion was made by Mr. Kraemer, seconded by Mr. Finken and unanimously

carried approving the market rate adjustments, and the 2025 COLA Increase for all
non-union employees.

A.l. #4 ADJOURNMENT

A motion was made by Mr. Finken seconded by Mr. Kraemer and unanimously carried that
the meeting be adjourned at 6:32 a.m.
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