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OFFICIAL AGENDA
CITY COMMISSION MEETING

TUESDAY, February 17, 2026, At 5:00 P.M.

CITY COUNCIL ROOM

Call to Order:

(a) Pledge of Allegiance/Prayer
Approval of the Minutes:

(a) Regular Meeting of February 3, 2026

Petitions and Communications from the Public and Items from the
Audience.

Reports of Boards and Committees:

City Manager’s Report:

Old Business:

(a) Ordinance Number 2649, AMENDING ORDINANCE NUMBER 2640,
THE CAPTION OF WHICH IS AN ORDINANCE MAKING AND FIXING THE
ANNUAL APPROPRIATION FOR THE SEVERAL DEPARTMENTS OF THE

CITY FOR THE FISCAL YEAR BEGINNING JULY 1, 2025, AND ENDING
JUNE 30, 2026, Second Reading (Passed First Reading 2/3/2026).
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New Business:

(a) Discussion and Consideration of APPROVING AN AMENDMENT TO THE
CONSTRUCTION CONTRACT REGARDING THE WATER TREATMENT
PLANT EXPANSION PROJECT TO REFLECT THE NAME CHANGE OF THE
CONSTRUCTION MANAGER AT RISK AND AUTHORIZING THE PUBLIC
BUILDING AUTHORITY TO EXECUTE THE AMENDED CONTRACT.

(b) Resolution Number 1039, A RESOLUTION OF THE BOARD OF
COMMISSION OF THE CITY OF GATLINBURG ADOPTING THE
COMMERCIAL PROPERTY ASSESSED CLEAN ENERGY AND
RESILIENCY (C-PACER) PROGRAM.

() Resolution Number 1040, A RESOLUTION OF THE CITY OF
GATLINBURG ESTABLISHING AN EARLY RETIREMENT INCENTIVE
PROGRAM FOR ELIGIBLE EMPLOYEES.

(d) Discussion and Consideration of APPROVING A CONTRACT FOR
SERVICES FOR THE GATLINBURG COMMUNITY POLICE PROGRAM
(GCOPP) ORGANIZATION.

(e) Discussion and Consideration of APPROVING A CONTRACT FOR

SERVICES FOR THE GATLINBURG FIREFIGHTERS ASSOCIATION (GFA)
ORGANIZATION.

UNSCHEDULED ITEMS.

ADJOURNMENT.



BEER BOARD: 2/17/2026

1.

2.

Call to Order:

Approval of Minutes on February 3, 2026

Old Business:

New Business:

(a) Discussion and consideration of APPROVING AN ON-PREMISE BEER
PERMIT FOR GERALD WOLAVER DBA JIMMY’S SMOKEHOUSE AND
PI1ZZA JOINT LOCATED AT 1359 EAST PARKWAY.

Adjournment.



