The Gatlinburg Board of Commissioners met in a regular meeting on Tuesday March 16,
2021 at 6:00 P.M. in the City Council Room. All members were present. Mayor Mike
Werner called the meeting to order and led the Pledge of Allegiance. Commissioner Ryan
DeSear gave the Invocation.

Mayor Werner then called for a motion to approve the Minutes of the regular meeting of
February 16, 2021. Vice Mayor Mark McCown made a motion to approve the Minutes
which was seconded by Commissioner Don Smith and then unanimously adopted.

Regarding Petitions and Communications from the Public, Mayor Werner recognized Ms.
Shirley Lebord who signed up to speak on the resumption of Tunes and Tales. Ms. Lebord
said that the Tunes and Tales program was one of the best programs offered in Gatlinburg
and celebrated the rich history of music in the community and hoped that the Program
would be resumed in 2021. Ms. Lebord also explained that she wanted to address the
cleaning of a concrete wall on Cherokee Orchard Road, leading to the Mynatt Park area
and hoped that the wall could be cleaned up or painted with a mural. In response to the
Tunes and Tales question, Gatlinburg Convention and Visitors Bureau President/CEO
Mark Adams explained that the Tunes and Tales Program was being funded for 2021 and
would resume on March 17. Mayor Werner then recognized Mr. John Northcote who
signed up to speak about profane flags being displayed by motorists in the City. Mr.
Northcote explained that several years ago the Gatlinburg Police Department determined
his family store was displaying two profane signs and on the last several weekends he had
seen several trucks displaying profane flags directed towards the President of the United
States. Mr. Northcote also noted that he had received a phone call from the Police Chief
regarding that extra patrols were being placed in the downtown area and that the City
would enforce the chapter of the Municipal Code in regards to obscene material and that
the Police Chief explained that one citation and one warning was issued regarding these
flags. Mr. Northcote then asked why the Police Department cannot confiscate the flags
and was asking the City Commission to establish an Ordinance to make it possible to take
the flag away, as well as increase the $100.00 fine regarding those who violate the
Ordinance and contact other municipalities in Sevier County to possibly mitigate this
issue. The Police Chief replied that the Police Department has reviewed its work schedule
and has increased the number of Officers in the downtown area, including resuming a
walking patrol. The Police Chief also explained that Officers cannot confiscate the flags,
based upon the opinion of the City Attorney since the items are personal property. The
City Manager also explained that the $100.00 fine is set by the Tennessee Constitution.
The City Attorney then noted that the State Constitution details that City fines are limited
to $50.00 plus court costs, making the fine $100.00, without having a jury trial which
would involve Sessions or Circuit Court. Mr. Northcote again reiterated his wishes to
speak with the other municipalities in Sevier County about enforcing these issues. Mr.
Northcote also asked about the possibility of the Officers temporarily taking the flags until
the violator appears in court, and the City Attorney replied that legally the City’s hands
are tied in regard to taking personal property.



The City Manager reported and/or requested:

(1)  that she would like to begin by providing an update on the Convention Center
Renovation Project which began a few weeks ago with the renovations to the public
restrooms on the Parkway and the construction of a handicap ramp. The estimated
completion time for that work is the first week of April, and once that work is completed,
the Project will move into the interior of the Center for the addition of meeting rooms;
and,

(2) that she would like to report on the status of the following Projects and referenced
a copy of the report placed at the podium. The Projects include Glades Road Water and
Sewer Extension, Rattlesnake Hollow Waterline Installation, Parking Garage Digital
Signage, Mynatt Park ADA Project, US Highway 321 Multimodal Project, and Winterfest
Lights Warehouse Construction; and,

(3) that she would like to remind everyone of the upcoming Sparkle Days, which will
be held on March 22-26 for commercial properties and April 12-16 for residential
properties. The Recreation Department is encouraging neighborhood residents to form
littler pick-up groups to clean littler along the roadsides and green spaces in the City and
that the Recreation Department will supply large garbage bags and Staff will retrieve them
from the roadsides and for more information please call the Community Center at 865-

436-4990; and,

(4) that she would like to remind everyone that the Convention and Visitors Bureau
will be doing a St. Patrick’s Day Celebration March 17-20 and that any questions about
the event can be directed to the Convention and Visitors Bureau at 865-436-0532; and,

(5) that the last Event she would like to announce is the Gatlinburg Trout Madness
Competition, a virtual tournament, March 28 through May 8 that is hosted by the Parks
and Recreation Department. The six week competition will have weekly winners as well
as an overall winner and for more information to call the Community Center at 865-436-

4990.

Old Business:

ORDINANCE NUMBER 2565, AN ORDINANCE TO AMEND SECTION 15-607
OF THE MUNICIPAL CODE AND FURTHER BEING AN ORDINANCE TO
CHANGE THE PARKING RATES FOR USAGE AT THE AQUARIUM, FRED W.
MCMAHAN (PARKWAY) AND BISHOP LANE FACILITIES, SECOND
READING (Passed First Reading 2/16/2021).

Item A under Old Business was Ordinance Number 2565, an Ordinance to amend 15-607
of the Municipal Code and further being an Ordinance to change the parking rates for
usage at the Aquarium, Fred W. McMahan (Parkway) and Bishop Lane Facilities, Second
Reading (Passed First Reading 2/16/2021). Commissioner Chad Reagan made a motion
to approve the Ordinance on second reading which was seconded by Commissioner Ryan



DeSear. The City Manager explained that the Ordinance was passed on first reading at the
February meeting and that it sets a flat $8.00 per visit rate at the two Municipal Parking
garages and establishes the Bishop Lane lot as Permit parking only. Commissioner
Reagan inquired if better signage could be installed at the Bishop Lane lot to reflectitis a
permit only lot. After these comments, the motion to approve the Ordinance was
unanimously adopted on second reading.

ORDINANCE NUMBER 2566, AN ORDINANCE TO AMEND SECTION 16-402
OF THE MUNICIPAL CODE AND FURTHER BEING AN ORDINANCE TO
ADOPT NEW PROVISIONS WITH REGARD TO BUSINESS DIRECTIONAL
SIGNS, SECOND READING (Passed First Reading 2/16/21).

Item B under Old Business was Ordinance Number 2566, An Ordinance to amend Section
16-402 of the Municipal Code and further being an Ordinance to adopt new provisions
with regard to Business Directional Signs, Second Reading (Passed First Reading
2/16/2021). Commissioner DeSear made a motion to approve the Ordinance on second
reading which was seconded by Commissioner Reagan. The City Manager explained that
this Ordinance addresses rates and fees charged. The Building and Planning Director
noted that the Ordinance amends the regulations that were established in the late 1970s
regarding Business Directional Signage Program. He further explained that other
materials including aluminum are now used and are more expensive and that this
Ordinance will change the current sign fee of $100.00 to a payment based on the actual
cost of the signage and that the Ordinance will also increase the annual maintenance fee
from $25.00 to $50.00. After these comments, the motion to approve the Ordinance was
unanimously adopted on second reading.

New Business:

ORDINANCE NUMBER 2567, AN ORDINANCE TO AMEND THE
GATLINBURG ZONING ORDINANCE, BEING ORDINANCE NO. 830, AND
FURTHER BEING AN ORDINANCE TO RECLASSIFY PARCEL 001.00, TAX
MAP 126N, GROUP G, LOCATED AT 321 REAGAN DRIVE FROM C-1
(TOURIST COMMERCIAL) TO C-2 (GENERAL BUSINESS), (Passed Planning
Commission 2/18/2021), FIRST READING.

Item A under New Business was Ordinance Number 2567, an Ordinance to amend the
Gatlinburg Zoning Ordinance, being Ordinance No. 830 and further being an Ordinance
to reclassify Parcel 001.00, Tax Map 126N, Group G, located at 321 Reagan Drive from C-
1 (Tourist Commercial) to C-2 (General Business), (Passed Planning Commission
2/18/2021), First Reading. Vice Mayor McCown made a motion to approve the Ordinance
on first reading which was seconded by Commissioner Smith. The Building and Planning
Director explained that the property referenced in the Ordinance was a 43,000 square
foot parcel and is adjoined by C-2 properties and would be consistent with the
neighboring properties. He also noted that this item was reviewed and approved by the
Gatlinburg Municipal Planning Commission at its February 18, 2021 meeting. After these



comments, the motion to approve the Ordinance was unanimously adopted on first
reading.

DISCUSSION AND CONSIDERATION OF APPROVING A RIGHT-OF-WAY
FOR A PROPOSED DRIVEWAY RETAINING WALL IN OWNBY CIRCLE
(Requested by Claudia Gudat).

Item B under New Business was discussion and consideration of approving a Right-Of-
Way for a proposed driveway retaining wall in Ownby Circle. (Requested by Claudia
Gudat). Vice Mayor McCown made a motion to approve the request which was seconded
by Commissioner DeSear. The Building and Planning Director explained that the request
is regarding the owner wanting to construct retaining walls on the property to allow for a
driveway to access the lots and that the wall would extend 18 to 20 feet onto the public
right-of-way and that Public Works Director had reviewed the request and saw no
negative impacts to the public right-of-way. The City Manager added that this approval
needed to be contingent on the owner submitting engineering drawings to the City and
approval of these before the construction of the walls. Vice Mayor McCown amended his
motion based on this contingency and was seconded by Commissioner DeSear. After these
comments, the motion to approve the request was unanimously approved.

DISCUSSION AND CONSIDERATION OF APPROVING A LEASE
AGREEMENT WITH GREAT SMOKY MOUNTAINS ASSOCIATION FOR
SPACE IN THE WELCOME CENTER LOCATED AT 1101 BANNER ROAD.

Item C under New Business was discussion and consideration of approving a Lease
Agreement with Great Smoky Mountains Association for space in the Welcome Center
located at 1101 Banner Road. Commissioner Reagan made a motion to approve the Lease
Agreement which was seconded by Commissioner Smith. The City Manager explained
that the Lease Agreement was a part of a positive, long-standing relationship between the
City and the Great Smoky Mountains Association for their usage of the Spur Welcome
Center and that the term of the Lease Agreement is July 2021 through June 2026. Ms.
Laurel Rematore, CEO of the Great Smoky Mountains Association, said she appreciated
the productive partnership with the City and that operating the Welcome Center helps
meet the needs of visitors to the area. Mayor Werner and Commissioner Reagan also
noted that they appreciate the working relationship between the City and the Great Smoky
Mountains Association. After these comments, the motion to approve the lease agreement
was unanimously adopted.

DISCUSSION AND CONSIDERATION OF APPROVING A GENERAL
AGREEMENT WITH THE DEPARTMENT OF THE INTERIOR, NATIONAL
PARK SERVICE, GREAT SMOKY MOUNTAINS NATIONAL PARK FOR
MUTUAL LAW ENFORCEMENT ASSISTANCE.

Item D under New Business was discussion of approving a General Agreement with the
Department of the Interior, National Park Service, Great Smoky Mountains National Park



for mutual law enforcement assistance. Commissioner Smith made a motion to approve
the Agreement which was seconded by Commissioner DeSear. The City Manager
explained that this was a long-standing agreement with the Great Smoky Mountains
National Park for mutual law enforcement assistance the Agreement would begin April 1,
2021 through March 31, 2026. Commissioner Reagan noted that the National Park makes
the same mutual law enforcement agreement with other agencies. Commissioner DeSear
explained those other law enforcement agencies are the Blount County Sheriff's
Department, the Cocke County Sheriff's Department, the Pigeon Forge Police
Department, the Pittman Center Police Department, the Sevier County Sheriff’s
Department, and the Townsend Police Department. After these comments, the motion to
approve the Agreement was unanimously adopted.

DISCUSSION AND CONSIDERATION OF APPROVING AN INTERLOCAL
COOPERATION AGREEMENT FOR EMERGENCY COMMUNICATIONS
BETWEEN SEVIER COUNTY EMERGENCY COMMUNICATIONS DISTRICT
AND THE GATLINBURG POLICE DEPARTMENT.

Item E under New Business was Discussion and Consideration of approving an Interlocal
Cooperation Agreement for the Emergency Communications between Sevier County
Emergency Communications District and the Gatlinburg Police Department. Vice Mayor
McCown made a motion to approve the Agreement which was seconded by Commissioner
Smith. The City Manager explained this item, along with Item F, are mirroring
agreements for the two different locations that E911 operates from, with its main location
at Bruce Street in Sevierville and a backup location at 2307 Old Newport Highway in
Sevierville. She also noted that these are long standing cooperative agreements between
the City and E911. After these comments, the motion to approve the Agreement was
unanimously adopted.

DISCUSSION AND CONSIDERATION OF APPROVING AN INTERLOCAL
COOPERATION AGREEMENT FOR EMERGENCY COMMUNICATIONS
BETWEEN SEVIER COUNTY EMERGENCY COMMUNICATIONS DISTRICT
BACK-UP CENTER LOCATED AT 2307 OLD NEWPORT HIGHWAY AND THE
GATLINBURG POLICE DEPARTMENT.

Item F under New Business was discussion and consideration of approving an Interlocal
Cooperation Agreement for the emergency communications between Sevier County
Emergency Communications District back -up center located at 2307 Old Newport
Highway and the Gatlinburg Police Department. Commissioner Reagan made a motion
to approve the agreement which was seconded by Commissioner Smith. After these
comments, the motion to approve the Agreement was unanimously adopted.



DISCUSSION AND CONSIDERATION OF APPROVING AN AMENDMENT TO
THE 5311 TENNESSEE DEPARTMENT OF TRANSPORTATION GRANT
CONTRACT RELATED TO THE MASS TRANSIT DEPARTMENT.

Item G under New Business was discussion and consideration of approving an
amendment to the 5311 Tennessee Department of Transportation Grant Contract related
to the Mass Transit Department. Vice Mayor McCown made a motion to approve the
amendment to the Grant Contract which was seconded by Commissioner Reagan. The
City Manager explained to Commissioners that this Tennessee Department of
Transportation Operating Assistance Grant is a major part in allowing the City to operate
the Trolley system and now allowing it to operate free of fares charged to riders. She noted
that the amendment increases the existing 5311 Grant Contract to a total of $1,484,395.00
and changes the end date of the Contract to June 30, 2022. Vice Mayor McCown asked if
the Trolley system would not charge fares the rest of the year and the City Manager replied
hopefully that the Trolley system would not charge fares forever. Commissioner DeSear
noted that this is a huge upgrade for Gatlinburg’s citizens and visitors. After these
comments, the motion to approve the amendment to the Grant Contract was unanimously
adopted.

DISCUSSION AND CONSIDERATION OF APPROVING A TROLLEY SERVICE
AGREEMENT WITH GREENBRIER CAMPGROUND.

Item H under New Business was discussion and consideration of approving a Trolley
Service Agreement with Greenbrier Campground. Vice Mayor McCown made a motion to
approve the agreement which was seconded by Commissioner Smith. The City Manager
explained that the Agreement was approved for the Summer of 2019 and had been
approved for 2020 before the COVID-19 Pandemic caused Trolley services to be modified
and that this Agreement would resume services to Greenbrier Campground for the rate of
$500.00 per month and would run from April 2, 2021 through October 30, 2021. After
these comments, the motion to approve the Agreement was unanimously adopted.

RESOLUTION NUMBER 982, A RESOLUTION OF THE BOARD OF
COMMISSIONERS AUTHORIZING THE CITY TO PARTICIPATE IN THE
2021 DOG PARK DASH GRANT PROGRAM.

Item I under New Business was Resolution Number 982, a Resolution of the Board of
Commission authoring the City to participate in the 2021 Dog Park Dash Grant Program.
Commissioner Smith made a motion to adopt the Resolution which was seconded by
Commissioner DeSear. The City Manager explained that this Resolution was to show
support for the City’s 2021 Dog Park Dash Grant Application and noted that the City plans
to bid out the Dog Park Project at the end of March or in earl April. Mayor Werner
questioned if they would slow the bid process and the City Manager said that it would not.
After these comments, the motion to approve the Resolution was unanimously adopted.



DISCUSSION AND CONSIDERATION OF APPROVING A REQUEST FROM
THE GATLINBURG FARMERS MARKET TO UTILIZE THE CITY PARKING
LOT LOCATED BETWEEN THE GATLINBURG POST OFFICE AND THE
AMERICAN LEGION BUILDING.

Item J under New Business was discussion and consideration of approving a request from
the Gatlinburg Farmers Market to utilize the City parking lot located between the
Gatlinburg Post Office and the American Legion Building. Vice Mayor McCown made a
motion to approve the request which was seconded by Commissioner DeSear. The City
Manager explained that the request was to place the Farmer’s Market in the City Parking
lot located between the Post Office and the American Legion Building and noted that
Commissioners had a proposed site plan for the Farmers Market in their agenda packets.
Commissioner DeSear noted that the Farmer’s Market correspondence had some
additional requests including moving vendors closer together and allowing extra signs
and flags and that he had no issue with those. He also said that the Farmer’s Market had
requested a permanent sign and that if representatives from the organization could
provide the City with pictures and a design, that the City could likely accommodate the
request. After these comments, the motion to approve the request was unanimously
adopted.

DISCUSSION AND CONSIDERATION OF APPROVING BASIC LIFE AND
AD&D AND LONG-TERM DISABILITY (LTD) INSURANCE PLANS WITH
MUTUAL OF OMAHA.

Item K under New Business was approving Basic Life and AD&D and Long-Term
Disability (LTD) Insurance Plans with Mutual of Omaha. Commissioner Reagan made a
motion to approve the Insurance Plans which was seconded by Commissioner Smith. The
Finance Director explained that these plans are for the City’s Basic Life, Accidental
Disability and Death and Long-Term Disability Insurance Plans with Mutual of Omaha.
He noted that the Life and AD&D Insurances represent a savings of $1,000 and the Long-
Term Disability Insurance represents a savings of $4,000 compared to the rates of the
current providers. After these comments, the motion to approve the Insurance Plans were
unanimously adopted.

DISCUSSION AND CONSIDERATION OF APPROVING CHANGE ORDER #1
RELATED TO THE WINTERFEST LIGHTS PROJECT.

Item L under New Business was discussion and Consideration of approving Change
Order#1 related to the Winterfest Lights Project. Commissioner DeSear made a motion
to approve the Change Order which was seconded by Commissioner Smith. The City
Manager explained that the Change Order is in the amount of $54,918.00 and asked the
Public Works Director to explain the situation necessitating the Change Order. The Public



Works Director said that crews were uncovering tree roots, unsuitable soil, a French
drain, and a septic tank under the ground and that it required additional work on the
contractor’s behalf to remove those items to make the Project site suitable for a
foundation to be constructed. After these comments, the motion to approve the Change
Order was unanimously adopted.

ORDINANCE NUMBER 2568, AN ORDINANCE TO AMEND THE MUNICIPAL
CODE BY REPEALING SECTION 18-233(1) IN ITS ENTIRETY AND
ADOPTING A NEW SECTION IN LIEU THEREOF TO INCREASE USAGE
CHARGES FOR SEWER SERVICE, FIRST READING

Item M under New Business was Ordinance Number 2568, an Ordinance to amend the
Municipal Code by repealing Section 18-233(1) in its entirety and adopting a new section
in lieu thereof to increase usage charges for sewer service, first reading. Vice Mayor
McCown made a motion to approve the Ordinance, on first reading, which was seconded
by Commissioner Smith. The City Manager explained that this item, along with item N,
have been discussed for some time, as it related to capital upgrades to the City’s Water
and Sewer System, as well as operational costs. She noted that the City has been headed
towards these rate increases for some time and that COVID-19 had delayed most Capital
Projects. The City Manager also explained that these rate increases would be effective July
1, 2021, to allow customers the opportunity to plan for the increases. The Finance Director
explained that the increases would be seen on the bills due on July 25, 2021 and that even
with the increases, the rates are still competitive and lower than neighboring
municipalities. He also noted that the last Sewer Rate increase was in 2015 and the last
Water Rate increase was in 2011. After these comments, the motion to approve the
Ordinance was unanimously adopted on first reading.

ORDINANCE NUMBER 2569, AN ORDINANCE TO AMEND THE MUNICIPAL
CODE BY REPEALING SECTIONS 18-112 (1), (2), AND (3) IN THEIR
ENTIRETY AND ADOPTING A NEW SECTION 18-112 (1) IN LIEU THEREOF
TO INCREASE USAGE CHARGES FOR WATER SERVICE, FIRST READING.

Item N under New Business was Ordinance Number 2569, an Ordinance to amend the
Municipal Code by repealing sections 18-112 (1), (2), and (3) in their entirety and adopting
a new section 18-112 (a) in lieu thereof to increase usage charges for water service, first
reading. Vice Mayor McCown made a motion to approve the Ordinance, on first reading,
which was seconded by Commissioner Smith. After these comments, the motion to
approve the Ordinance was unanimously adopted on first reading.

DISCUSSION AND CONSIDERATION OF APPROVING A BID FROM TALBOT
TENNIS FOR THE RESURFACING OF THE TENNIS COURTS AT MYNATT
PARK.

Item O under New Business was discussion and consideration of approving a bid from



Talbot Tennis for the resurfacing of the tennis courts at Mynatt Park. Commissioner
Smith made a motion to approve the Bid which was seconded by Commissioner Reagan.
The City Manager explained that the low bid is in the amount of $43,500 and that
$50,000 was budgeted for the Project in the 2020 Budget, and that the Project was
paused due to COVID-19. She further explained that Commissioners decided at the Mid-
Year Fiscal Review meeting to pursue the Project with the additional improvements
occurring at Mynatt Park. Following these comments, the motion to approve the bid was
unanimously adopted.

DISCUSSION AND CONSIDERATION OF APPROVING AN ADDITIONAL
MEDIA ALLOCATION FOR THE GATLINBURG AND VISITORS
CONVENTION BUREAU.

Item P under New Business was discussion and consideration of approving an additional
media allocation for the Gatlinburg and Visitors Convention Bureau. Commissioner
DeSear made a motion to approve the additional allocation which was seconded by Vice
Mayor McCown. The City Manager noted that this relates to the existing surplus funds of
$1,300,000 and that the Gatlinburg Convention and Visitors Bureau (GCVB) has created
a plan to use those funds which is in addition to the $1,700,000 Special Covid
appropriation in the 2021 Budget. The GVCB Executive Director Mr. Adams explained
that the City operates on a Fiscal Year and the GCVB operates on a Calendar Year and that
he is asking for a change in the current process appropriating surplus monies and has
proposed to explore this opportunity at Mid-Year Fiscal Review and at the end of the City’s
Fiscal Year to better place marketing dollars. Commissioner DeSear applauded the GCVB
for its work in keeping the City’s tourism industry thriving amidst the COVID-19
Pandemic. Mayor Werner asked Mr. Adams to detail the latest accolade given to the City
from TripAdvisor and Mr. Adams noted that the City was given the top trending United
States travel destination and the fifth trending worldwide travel destination. Mayor
Werner expressed the need to continue to improve the product as more accolades were
received by the City. Commissioner Reagan asked if the GCVB would be better served by
a quarterly lookback and Mr. Adams replied he thought twice annually is a step in the
right direction. Vice Mayor McCown also noted the positive development of having events
at Rocky Top Sports World in recent weekends. After these comments, the motion to
approve the additional allocation was unanimously adopted.

DISCUSSION AND CONSIDERATION OF APPROVING CHANGE ORDER #1
RELATED TO THE MYNATT PARK ADA IMPROVEMENT PROJECT.

Item Q under New Business was discussion and consideration of approving Change
Order#1 related to the Mynatt Park ADA Improvement Project. Commissioner DeSear
made a motion to approve the Change Order, which was seconded by Commissioner
Smith. The Parks and Recreation Director summarized that the Change Order involved
handrails, benches, bench pads and lighting. Mayor Werner asked about charging ports
and the Parks and Recreation Director explained each bollard would have GFCI ports for
charging mobile devices and other devices in the Park. Mayor Werner remarked that the



improvements ongoing at Mynatt Park are incredible. After these comments, the motion
to approve the Change Order was unanimously adopted.

DISCUSSION AND CONSIDERATION OF APPROVING OTHER THAN LOW
BID TO EMBROIDERY SHED FOR THE PURCHASE OF UNIFORMS.

Item R under New Business was discussion and consideration of approving other than
low bid to Embroidery Shed for the purchase of uniforms. Commissioner Smith made a
motion to approve other than the low bid which was seconded by Vice Mayor McCown.
The City Manager explained that the City rarely seeks approval for other than the low bid
The Finance Director stated that the City has experience with The Embroidery Shedd and
based on his conversations with Department Heads the City has had a much better
experience dealing with smaller uniform companies as opposed to national firms. . After
these comments, the motion to approve other than the low bid was unanimously adopted.

UNSCHEDULED ITEMS:

Commissioner Ryan DeSear

(1)  Stated that raising the Water and Sewer Rates is necessary as the City’s
increasing visitation rate requires necessary infrastructure upgrades to
maintain an adequate system to support the growth, as the old infrastructure
cannot keep up with the rise of visitors to the City; and,

(2) Stated that gross receipts were up 54.6 percent in January and that was
phenomenal growth during the COVID-19 Pandemic and that everyone should
be thankful the City has experienced such unprecedented numbers and
continues to press forward with many Projects, while other municipalities are
pulling back.

Commissioner Chad Reagan:

(1)  Stated that he wished to thank City employees for being able to rise to the
occasion during this period of unprecedented visitation to the City.

Vice Mayor Mark McCown:

(1)  Stated that he was also impressed with the January Gross Receipt figures.

Mayor Mike Werner:

(1)  Stated that he wished to offer his condolences to the family of Bud and Katie



Lawson; and,

(2)  Stated that he wanted to thank Mark Adams and Chad Netherland for their
work at the GCVB to market the City; and,

(3)  Stated that he wished for a successful season for the Gatlinburg Farmer’s
Market.

There being no further business to come before the City Commission, Mayor Werner
made a motion to adjourn. Commissioner Smith seconded the motion which was
unanimously approved.
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