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OFFICIAL AGENDA
CITY COMMISSION MEETING

TUESDAY, March 3, 2026, At 5:00 P.M.

CITY COUNCIL ROOM

Call to Order:

(a) Pledge of Allegiance/Prayer
Approval of the Minutes:

(@)  Regular Meeting of February 17, 2026

Petitions and Communications from the Public and Items from the
Audience.

Reports of Boards and Committees:
City Manager’s Report:

Old Business:

New Business:

(a) Discussion and Consideration of APPROVING A TROLLEY SERVICE
CONTRACT WITH GREENBRIER CAMPGROUND.

(b) Discussion and Consideration of MAKING APPOINTMENTS TO THE
RECREATION BOARD.

(c) Discussion and Consideration of APPROVING THE USE OF THE
GATLINBURG COMMUNITY CENTER FOR THE SEVIER COUNTY
SCHOOL SYSTEM FUN AND FITNESS DAY ON MAY 14, 2026.



(d) Discussion and Consideration of ADOPTING AN INTERNAL CONTROL
POLICY.

(e) Discussion and Consideration of APPROVING A GENERAL AGREEMENT
WITH THE DEPARTMENT OF THE INTERIOR, NATIONAL PARK
SERVICE, GREAT SMOKY MOUNTAINS NATIONAL PARK FOR MUTUAL
LAW ENFORCEMENT ASSISTANCE.

® Discussion and Consideration of APPROVING A GRANT CONTRACT
WITH THE FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA)
RELATED TO THE REPAIRS OF LOOP ROAD AND PERRY DRIVE.

(g) Ordinance Number 2650, AN ORDINANCE TO AMEND THE
GATLINBURG ZONING ORDINANCE, BEING ORDINANCE NO. 830, AND
FURTHER BEING AN ORDINANCE TO RECLASSIFY PARCEL 20.01, TAX
MAP 126L, GROUP B LOCATED AT 217 SYCAMORE LANE IN THE CITY,
FROM R-2 (MEDIUM DENSITY RESIDENTIAL) DISTRICT TO C-2
(GENERAL BUSINESS) DISTRICT, First Reading (Passed Planning
Commission 2/19/2026).

(h) Ordinance Number 2651, AN ORDINANCE TO AMEND THE
GATLINBURG ZONING ORDINANCE, BEING ORDINANCE NO. 830, AND
FURTHER BEING AN ORDINANCE TO RECLASSIFY PARCEL 31, TAX
MAP 126M, GROUP A LOCATED ON BASKINS CREEK ROAD IN THE CITY,
FROM R-1 (LOW DENSITY RESIDENTIAL) DISTRICT TO C-1 (TOURIST
COMMERCIAL) DISTRICT, First Reading (Passed Planning Commission
2/19/2026).

(1) Discussion and Consideration of APPROVING AN AMENDMENT TO THE
GRANT CONTRACT FOR THE FY 2025-26 WITH THE TENNESSEE
HIGHWAY SAFETY OFFICE (THSO) FOR THE POLICE DEPARTMENT.

)] Discussion and Consideration of ENTERING INTO A PROPERTY

EXCHANGE AGREEMENT WITH GATLINBURG AIRPORT 108 LLC FOR
THE PURPOSE OS SIDEWALK EXPANSION ALONG REAGAN DRIVE.

UNSCHEDULED ITEMS.

ADJOURNMENT.



