
The Gatlinburg Board of Commissioners met in a regular meeting on Tuesday, April 18, 
2023, at 6:oo P.M. at Gatlinburg City Hall. All members were present except for 
Commissioner Kirby Smith. Mayor Mike Werner called the meeting to order and led 
the Pledge of Allegiance. Finance Director Robert Holt gave the Invocation. 

Mayor Werner then called for a motion to approve the Minutes of the regular meeting of 
March 21, 2023. Commissioner Chad Reagan made a motion to approve the Minutes 
which was seconded by Vice Mayor Mark McCown and then unanimously adopted. 

Regarding Reports of Boards and Committees, the Gatlinburg Convention and Visitors 
Bureau ( GCVB) First Quarter Report was presented by President/ CEO Chad Netherland. 
Mr. Netherland reported that during the first quarter key meetings were held, including 
a session with the Tennessee State Tourism team on adjusting the timeline for Spring 
Break advertising, a Legislative dinner in Nash ville, a GCVB Board Retreat with media 
partners, Datafy, Designsensory and FINN, a meeting with Simpleview regarding a new 
website, and that he attended meetings to bring Southwest Airlines to McGhee Tyson 
Airport. Additionally, Mr. Netherland reported that in the first quarter, visits to the 
Gatlinburg.com website were just over 1.4 million, social media reached over 50 million 
users, the Visit Gatlinburg App had 5,100 new users and 25,000 vacation guides were 
mailed and 8,000 were downloaded from Gatlinburg.com. Mr. Netherland also explained 
that Gatlinburg was featured in a number of articles during the first quarter, including 
Southern Living and Good Housekeeping. 

Mr. Netherland also reported that the Aquarium and Spur Welcome Centers hosted over 
65,000 visitors in the first quarter and that the Spur Welcome Center had over 38,000 
visitors, many inquiring about the Great Smoky Mountains National Park parking 
program. Additionally, Mr. Netherland reported that the Convention Center hosted 28 
events during the first quarter. 

The City Manager reported and/or requested: 

(1) that she would like to advise that City Hall reopened for the City Manager's Office,
Building and Planning Department, and the Public Works Department on Wednesday,
March 29 and that the Finance Department will reopen in early May; and,

(2) that she would like to advise that status updates of the FY 2021-22 and 2022-23
Capital Projects have been placed at the podium for review; and,

(3) that on Saturday, April 22 from 10 a.m. until 2 p.m. the Police Department will
provide the public with an opportunity to rid their homes with potentially dangerous
expired, unused, and unwanted prescription drugs, as a part of the U.S. Drug
Enforcement Agency's National Prescription Drug Takeback Day. Individuals wishing to
dispose of their unwanted prescription drugs can drop them at the receptacle inside the
Police Department lobby; and,

(4) that she would also like to announce that the 16th annual Mountain Man March
will be held in Gatlinburg on Saturday, April 22 and that the race begins at 8 a.m. at












