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AGENDA

• Welcome/Introductions

• Mission and Purpose Statements

• Title I Program Title I Schoolwide 

Plan (ACIP)  

• Title I Budget

• School Family & Community 

Engagement Plan

• The School-Family Compact

• Closing



Staff  Introductions



MONTGOMERY PUBLIC SCHOOLS 
Engage, Educate, and Inspire

Vision Statement

MPS is a place where every student develops a love of 
learning, cultivates intellectual curiosity, and dreams of a 

future full of amazing possibilities.



LAMP

Mission Statement
The mission of LAMP High School is to motivate and challenge 

college-bound students to develop the knowledge, creativity, and skill 
to realize their fullest potential as caring, responsible, and productive 

citizens, leaders, and life-long learners in a global community.



Purpose of the 
Title I PAC Meeting

Review Title I 
plans & 
budgets

Review draft 
Title I plans & 
budgets

Provide advisory 
feedback and 
recommendations



Purpose of the 
Parent Advisory Committee (PAC)
● Provide input on Title I programs & budgets

● Review key documents such as the School-Family Compact

● Enhance communication between the school and parent community

● Support student achievement by collaborating with the teachers & 

administrators

● Review and provide feedback on plans such as the Title I Schoolwide 

Plan (ACIP)

The Parent Advisory Committee serves in an advisory role and does not replace Title I 
planning meetings open to all stakeholders. 



What does it mean to be a Title I School?

These dollars are used to…
● Identify students who are struggling academically.
● Provide academic support to help struggling students meet 

the high standards of the curriculum established by the 
State of Alabama. 

● Provide supplemental staff, materials, supplies, and 
academic supports .

● Conduct parent engagement meetings, seminars, 
workshops, and activities.

Being a Title I School means that the school receives federal funds (Title I dollars) 
to supplement existing school programs.   



What is a Title I Consolidated Plan?
The Title I Consolidated Plan addresses how MPS will use Title I funds in the school 
system.  
Topics include:

● Student Academic Evaluations
● Additional assistance provided to struggling students
● Coordination and integration of federal funds and programs
● (School programs including migratory education, preschool, English Learners, and 

supplemental educational services when applicable)
● Parent Engagement Strategies, included in the Family and Community 

Engagement Plan.
As a parent of a Title I school student, you have the right to be involved in the 
development of this plan.



What is the 1% Set Aside?
● MPS receives Title I Funds in excess of $500,000. The Elementary and 

Secondary Education Act (ESEA) law states that  1% of these funds must be 
used for parent and family engagement.

● Of that 1%, 10% is reserved by MPS for initiatives related to parent-family 
engagement. The remaining 90% is distributed among all the schools in MPS 
that are Title I.  Therefore, each school receives Title I funds to implement 
parent-family engagement with clear expectations and serious engagement 
goals.

● As a parent of a Title I school student, you have the right to be informed on 
how these funds are spent.



Do All Schools Get the 
Same Amount?
No, and here's why:

• Each school's amount is based on 
how many students from 
low-income families it serves.

• More students in need = more 
funding for that school

• Fewer students in need = less 
funding for that school

This helps make sure that schools 
with a greater number of students 
get the support they need to involve 
parents and families in meaningful 
ways.



Student Data

-GRADUATION RATE:   100%

-COLLEGE AND CAREER READINESS RATE:  100%

-ACT COMPOSITE SCORE: 28

-TOTAL NUMBER OF AP EXAMS IN 2026: 869

-NUMBER OF STUDENTS WITH A 3+: 276



● A Needs Assessment and Data Summary
● Goals and Strategies for Addressing Student 

Academic Needs
● Professional Development Needs
● Coordination of Resources/Comprehensive Budget
● Parent-Family Engagement Plan

What is the Schoolwide Plan (ACIP)?

As a parent of a Title I school student, you have the right to 
be involved in the development of this plan.

The Schoolwide Plan (ACIP) is your school's Continuous Improvement Plan, 
and includes the following:



Parents will complete two important surveys each year:

● Federal Programs Parent Needs Assessment (September)

○ Helps identify priorities for family engagement and support

○ Results guide the Family & Community Engagement Plan and Title I decisions

● Cognia Survey (Second Semester)

○ Gathers feedback from parents, students, and staff about teaching, learning, 
and the school environment

○ Results help identify strengths, areas for improvement, and actions for the ACIP

Your role: Complete both surveys so your voice helps shape plans and priorities for the 
year.

How Surveys Connect to the 
Schoolwide Plan (ACIP)



The Schoolwide Plan (ACIP)

● Screenshot your draft Parent-Friendly Schoolwide Plan (ACIP) here.
● You may also have hard-copies available and/or a qr code link for parents to 

access the document.



The 
Schoolwide 
Plan (ACIP)

What recommendations do you 
have for strengthening the 
Schoolwide Plan (ACIP)?

Are there areas you believe 
should be reviewed or clarified?



What is in the Title I Budget?

● Provide details on your proposed Title I Budget for SY26-27
● You may also have hard-copies available and/or a qr code 

link for parents to access the document.
● See what to include here: Title I Budget One-Pager 

Requirements

https://docs.google.com/document/d/1IIBE25c1aszN0CXZmjYdyFx22jCCL91AmH2Ez2FjNVU/view?usp=sharing
https://docs.google.com/document/d/1IIBE25c1aszN0CXZmjYdyFx22jCCL91AmH2Ez2FjNVU/view?usp=sharing


Title I 
Budget

What recommendations do 
you have regarding the Title I 
budget?

Are there areas you believe 
should be reviewed or 
adjusted?



What's in a school's
Family & Community Engagement Plan?
An explanation of how your school will meet the requirements of the Parent 
and Family Engagement Plan in the Every Child Succeeds Act of 2015.   

● How parents can be involved in decisions and activities

● What Parent Involvement Funds Are Used For

● How information and training will be provided to parents

● What the school will do to strengthen the commitment capacity of parents 
and families through evidence-based strategies.

As a parent of a Title I school student, you have the right to be involved in the 
development of this plan.



Family & Community Engagement Plan
-  Communication and Collaboration: Maintain consistent, two-way communication with 

parents and families regarding student achievement, academic progress, school 
policies, and important events through email, school announcements, conferences, and 
digital platforms.

- Family Engagement and Support: Provide opportunities for parents and families to 
participate in school activities, academic planning, parent meetings, and educational 
workshops that support student success, well-being, and college and career readiness. 

- Community Partnerships and Involvement: Strengthen partnerships among families, 
school staff, and community organizations to provide resources, encourage family 
participation, and support LAMP’s mission of academic excellence and student 
development.



Family and 
Community
Engagement Plan

What feedback or recommendations 
do you have regarding the Family & 
Community Engagement Plan?

Are there strategies you feel would 
better support families?



What is a 
School-Family 
Compact?

The Compact is a commitment by the school, 
parents, and students to share responsibility 
for improving academic performance.

As the parent of a Title I School student, you have the right to be involved in the 
development of the School-Family Compact.



School-Family Compact



School-Family 
Compact

What recommendations do you 
have regarding the 
School-Family Compact?

Are there responsibilities that 
should be clarified or 
strengthened? 



How PAC Feedback Is Used
● PAC feedback is reviewed by school leadership

● Input is considered during Title I planning with all stakeholders

● Final decisions are made following the required Title I planning 

meetings



Questions?
School Contact

Parent Liaison: Johnny Robinson

Phone: 334-851-4889

johnny.robinson@mps,k12.al.us


