
 
TOWN OF SWANSEA, MA 

OFFICIAL MEETING NOTICE 
  

 
Name of Board or Committee:​ Regular Meeting of the Swansea School Committee​​ ​  
 

Day & Date of Meeting:​ ​ Monday, January 5, 2026   ​  
​ ​ ​   
Time of Meeting:​ ​ ​ 6:00 PM​ ​ ​ ​ ​  
 

Location of Meeting:​ ​ ​ Swansea School Administration Building  
Norman B. Smith School Committee Room  
One Gardners Neck Road  
Swansea, MA 02777​  
 

Posted by:​ ​ ​ ​ Scott C. Holcomb​ ​ ​ ​ ​  
__________________________________________________________________________________________ 

AMENDED - MEETING AGENDA 
 

1.​    Call to order: 
a.​ Good evening, I’d like to call the meeting of the Swansea School Committee to order.  This 

meeting is being held in accordance with the Massachusetts Open Meeting Law and is being 
broadcast and recorded by Swansea Cable Access. For the record, today is Monday, January 5, 
2026 and the time is [insert time]. We are going into executive session tonight.   

b.​ Salute the flag 
c.​ Moment of silence 
d.​ Enter open session:  roll call vote 
e.​ Consent agenda (5, 8 & 9) 

 
2.​ Public Input: up to three (3) minutes; per Policy File: BEDB 

 
3.​ Recognition -  

a.​ Albert Deston - Massachusetts Association of School Committee's (MASC) Friend of Public 
Education Award - Presented by Edward Hill  

 
4.​ Discussion Items:  

a.​ Superintendent’s Report  
i.​ Joseph Case High School representative: report/update  

ii.​ Wood Donation from Mark Mulrooney of Bennett Builders in Rochester, MA and Mike 
Furtado a Process Consultant at Wyrmwood Gaming in Taunton, MA.  

iii.​ Joseph Case Junior High School building project update(s)  
iv.​ Fiscal Year (FY) 2027 Budget Presentation  
v.​ Fiscal Year (FY) 2027 Capital Needs Presentation  

vi.​ Solar Power & Swansea Public Schools - Review of various options  
 

5.​ Correspondence: None at this time 
 

6.​  Action Items: 
a.​ Vote to accept the donation of wood approximately valued at $320.00 from Mark Mulrooney of 

Bennett Builders in Rochester, MA and Mike Furtado a Process Consultant at Wyrmwood 
Gaming in Taunton, MA.  

b.​ Vote to approve the FY27 Capital Needs 



 
c.​ Vote to approve the FY27 Initial Operating Budget Request  
d.​ Vote to approve the FY27 Initial Capital Budget Request 

 
7.​ New Business: 

 
8.​ Approval of minutes:  December 15, 2025  

 
9.​ Approval of bills:   

 
10.​Executive Session: 

a.​ The Committee will enter Executive Session pursuant to M.G.L. c. 30A, §21(a)(4), to discuss the 
deployment of security personnel or devices, or strategies with respect thereto, as public 
discussion could compromise public safety, as the Chair so declares. We will not be coming back 
to the open session.  

 
11.​Next meeting:  Monday, January 26, 2026  

 
12.​Close open session:  roll call vote 

 
13.​Adjournment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
​ The matters listed are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items 

listed may, in fact, be discussed; other items listed may be brought up for discussion to the extent permitted by law. 

Massachusetts General Laws, Chapter 30A, Section 20(f) After notifying the chair of the public body, any person may 

make a video or audio recording of an open session of a meeting of a public body, or may transmit the meeting through 

any medium, subject to reasonable requirements of the chair as to the number, placement and operation of equipment 

used so as not to interfere with the conduct of the meeting. At the beginning of the meeting, the chair shall inform 

other attendees of any recordings. 



Swansea Public Schools - FY27 Budget Request

1/3/2026

TOTAL BUDGET BREAKDOWN BY CATEGORY

LEVEL SERVICE BUDGET

FY26 FY27 $$ %

Account_and_Description Budget Request Change Change

FY26 FY27 $$ %

Account_and_Description Budget Request Change Change

FY26 FY27 $$ %

Account_and_Description Budget Request Change Change

School Committee 3,500 3,500 0 0.00%

Superintendent & Assistant Superintendent Departments 482,751 510,919 28,168 5.83%

Business/Technology Departments 553,756 580,834 27,078 4.89%

Student Services Departments 563,276 612,976 49,700 8.82%

Student Services Specialists 4,449,379 4,953,947 504,567 11.34%

Principals Office 1,085,660 1,155,936 70,277 6.47%

Classroom Instruction 11,939,364 11,914,773 -24,591 -0.21%

Libraries 138,069 145,967 7,899 5.72%

Guidance 519,776 556,074 36,299 6.98%

Nurse 646,601 666,133 19,532 3.02%

Transportation 376,224 401,835 25,611 6.81%

Custodial 708,831 740,964 32,133 4.53%

Maintenance 300,850 312,647 11,797 3.92%

Extra Curricular, Athletic, & Professional Development Stipends 452,685 489,566 36,881 8.15%

Attendance 30,000 30,000 0 0.00%

Substitutes 313,650 222,850 -90,800 -28.95%

Other Salary 50,600 33,100 -17,500 -34.58%

School Committee 93,050 93,050 0 0.00%

Central Office Administration 64,950 58,250 -6,700 -10.32%

District Technology 453,859 338,859 -115,000 -25.34%

Special Education 263,990 282,959 18,969 7.19%

Principal 143,829 143,829 0 0.00%

Classroom Instruction 187,485 187,485 0 0.00%

Textbooks/Consumables 25,557 11,057 -14,500 -56.74%

Professional Development 48,800 48,800 0 0.00%

Instructional Technology 59,885 59,885 0 0.00%

Libraries 13,500 13,500 0 0.00%

Guidance 6,516 6,516 0 0.00%

Nurse 25,474 26,198 724 2.84%

Transportation 1,513,680 1,805,280 291,600 19.26%

Extra-Curricular 308,000 318,600 10,600 3.44%

Custodial 95,958 95,958 0 0.00%

Utilities 718,849 735,013 16,164 2.25%

Maintenance/Grounds 101,750 101,750 0 0.00%

Maintenance/Buildings 575,855 575,855 0 0.00%

Maintenance/Equipment 50,992 50,992 0 0.00%

Fixed Charges 28,879 28,879 0 0.00%

Tuition 1,513,707 1,761,995 248,287 16.40%

Equipment 80,000 0 -80,000 -100.00%

Total Swansea Public Schools Salaries (Fund 100)

Total Swansea Public Schools Maintenance & Expenses (Fund 110)

Total Swansea Public Schools Equipment (Fund 120)

Total Swansea Public Schools Budget

22,614,971 23,332,022 717,051 3.17%

6,294,566 6,744,710 450,144 7.15%

80,000 0 -80,000

28,989,538 30,076,732 1,087,195 3.75%

-100.00%



Swansea
Public Schools

FY27 Initial Budget 
Presentation to School 
Committee

January 5, 2026



FY27 Budget Process

December 15, 2025 School Committee Budget Presentation (Salaries)                               ✔

December 19, 2025 Final Expense Budgets due to Central Office from Schools                  
✔

December 22, 2025 Budget Subcommittee Meeting                                                              
✔  

January 5, 2026 School Committee Budget Presentation (Full)
Vote to approve Initial Budget Request

January 9, 2026 Budget Due to Town Administrator & Town Accountant
Capital Budget Due to Town Administrator

February 25, 2026 Budget Presentation to Advisory & Finance Committee

April 6, 2026 Final Budget School Committee Budget Adoption  & Public Hearing

May 18, 2026 Spring Town Meeting



School Department Funding 



Three main funding 
sources

★ Federal
★ State
★ Local



Federal Funding

★ USDA School 
Lunch

★ IDEA (Individuals 
with Disabilities 
Education Act) 
Grants

★ ESSA (Every 
Student Succeeds 
Act) Grants



State Funding
★ Nurse’s Grant

★ Fair Share Act Grant

★ Circuit Breaker

★ State Fund Offsets for School 
Lunch

★ Chapter 70 Funds



Local Funding

★ Trust Funds

★ Tuition Funds

★ Rental Funds

★ Capital Funds

★ Gifts & Donations

★ Town Funds for 
Operating Budget



Combine all of the buckets 
together and boil with care

The end result?

Our Grade A Maple Syrup….
total funding for Swansea 

Public Schools



FY27 Swansea Public Schools Operating Budget  
Salaries



FY27 Swansea Public Schools Operating Budget
Non Salary Expenses



FY27 Swansea Public Schools Operating Budget
Total Request

$30,076,732

How is this funded again?
Through part of our State & Local Funds

State Funding (Chapter 70): 
$11,323,728 Minimum 

Local (Town) Funding (Total Request LESS Chapter 70):
$18,753,004 Maximum

  



Historical School Department Funding
*FY27 Funding Prior to Chapter 70 Increase



Looking back to move ahead

4

FY26 Budget was funded with a 1 time 
$900,000 supplement from feasibility 

study savings

What does that mean for FY27?

Reductions

What have we done so far this year to 
help support the need to reduce our 

budget next year?



FY26 Reductions

Reduced 3 
Positions
$175,000

Utilizing Trust Fund
$220,000 Reduced 1 

bus 
$70,000

$465,000

2 Principal Salaries

7th Grade Math
Reading 

Interventionist
Math Interventionist 

(partial year)

From 17 to 16 buses 



FY27 Reductions

Remove 
Capital 

Requests
$130,000

Continue with 16 
buses 

$70,000

$430,000
Reduce 

Substitute 
Funds

$90,000

Not filling 
position from 

FY26 
Retirement

$90,000

Renewal of 
E-Rate 

Category 2
$50,000



Where does this bring us?

Total Initial FY27 Budget Increase $1,087,195

PLUS One Time Funding from FY26 $900,000

Total Initial FY27 Budget Increase $1,987,195

Minimum Chapter 70 Funds increase (to be released end of January) $151,040

Estimated Funding Increase Request from Town (after Chapter 70) $936,155

PLUS One Time Funding from FY26 $900,000

Total Estimated Funding Increase Request from Town (after Chapter 70) $1,836,155
*Increase subject to change once DESE Chapter 70 Funding is released later in January 2026 

and finalized in July 2026



While it is important to 
continue to look at the 
operating budget request as 
a whole, we must take into 
account the State’s 
contribution through 
Chapter 70 Funding



Part 2 - Capital Requests



Request Name Description $$ Amount

7D Vans - 2 Two 7D Vehicles to continue to 
update our current fleet

$180,000

Technology - Staff Devices To replace end of life Desktops 
and Laptops for current staff

$65,000

Security Upgrades - Hoyle 
Elementary School

To continue to upgrade security 
at all Swansea Public School 
Buildings.  Phase 2 of ongoing 
project

$230,000

Total Capital Requests for May 
Town Meeting

$475,000

Capital Requests for May 2026 Town Meeting



Future Capital Requests
Request Name Description

New School Building - JCJHS New School to be built next to current High School in partnership with MSBA.  Grant 
funding approximately 56% of project.  Total Project Amount not to exceed $160 Million

Roofs - All Schools Working with Tremco to determine priorities.  Will submit SOI to MSBA in January 2027 to 
request funding.  Total Amount TBD

Windows - All Schools Working with Somerset Glass to determine priorities.  Will submit SOI to MSBA in January 
2027 to request funding.  Total Amount TBD

Security Upgrades To continue to upgrade security at all Swansea Public School Buildings.  Project Total TBD

Vehicle Replacements To continue to update our current fleet to ensure safety for our students and staff.  Total 
Amount TBD

Technology Continue to replace end of life chromebooks for students and devices for staff.  Total 
Amount TBD

High School Auditorium 
Seating

To replace all seating in High School Auditorium. Total Amount TBD

Tennis Court Full Rehab Post 
Tension Concrete (Hoyle)

To refurbish Tennis Courts at Hoyle Elementary School for use by Students, Staff & 
Community.  Total Amount TBD

Tractor To replace tractor purchased and used since completion of Hoyle Elementary School 
Building Project.  Total Amount TBD



Questions?
































