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EPHRATA AREA SCHOOL DISTRICT 
803 OAK BOULEVARD 

EPHRATA PA 17522-1998 
 
 

SCHOOL BOARD MEETING 
MONDAY, DECMEBER 15, 2025   7:00 PM 

Ephrata Middle School, 957 Hammon Ave., Ephrata, PA 17522 
 

AGENDA 
 

I. CALL TO ORDER BY BOARD PRESIDENT – CHRIS WEBER 
 

II. MOMENT OF SILENT MEDITATION, PLEDGE OF ALLEGIANCE, AND RECITATION OF THE 
MISSION STATEMENT 

 
III. SUPERINTENDENT RECOGNITION 

 
IV. CELEBRATING PUBLIC EDUCATION 

Ephrata Middle School students and staff will be presenting information about their Clash of 
Classes program. Clash of Classes is a school-wide system of belonging with the focus on 
developing Life Ready Graduate (LRG) Traits, building a stronger school community, and having 
fun together. 

 
V. COMMENTS FROM RESIDENTS AND TAXPAYERS 

A. Residents and taxpayers may make comments concerning items on the agenda.   
NOTE: Personnel matters are never discussed at public meetings. 

B. Residents and taxpayers desiring consideration of School Board action on a topic not included 
on the agenda may make a written request to the Board President or Superintendent at least 
five (5) days before the regular public Board meeting. This is according to Policy 903 in the 
official policy manual of the School District. 

 
VI. UPCOMING EVENTS 

Visit the online events calendar listed in the Calendar on the District website at www.easdpa.org for 
updates. This site is updated frequently. 

 
Upcoming Board Meetings in the District Office Board Room 
Mon., January 12, 2026 Committee of the Whole Meeting 7:00 PM 
Mon., January 26, 2026 Regular Meeting 7:00 PM 

 
NOTE: The Board considers, discusses, and deliberates all action items in depth during its Committee of 
the Whole meetings. Committee meetings are generally held the first Monday of each month. All 
Committee meetings are open to the public and are advertised. This enables the Board to focus on 
additional topics during its regular monthly Board meetings. The public is invited and welcome to attend 
these Committee meetings. 
  

- - - SECTION 2 – BOARD ACTION ITEMS - - - 
 
RESOLVED that the Ephrata Area Board of School Directors approves the following action items set forth 
below. (If any Board Member desires that any item or items be discussed or voted upon separately, 
please so indicate and that item will not be included in this resolution.) 

 
I. SECRETARY REPORT – Stephanie A. Gingrich 

A. School Board Meeting Minutes  
Minutes from the November 17, 2025 Regular meeting and the December 1, 2025 
Reorganization and Committee of the Whole meetings 
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II. BUDGET & FINANCE / PROPERTY 
 
Budget & Finance 
A. Treasurer’s Report for the Period of November 1-30, 2025 

 
B. List of Bills  

Payment of the following List of Bills for individual accounts through December 15, 2025 

General Fund  $         1,205,827.33  
AP Direct Deposit  $         1,406,556.63  
General Fund ACH Items  $       10,796,343.66  
Capital Reserve  $         6,378,580.95  
Food Service  $              95,974.90  
Student Activities  $              14,132.95  
Total  $       19,897,416.42  

 
C. General Fund Budget – Opt-Out Resolution 

Accelerated Budget Opt-Out Resolution for 2026-2027. The adjusted index for the 2026-2027 
fiscal year is 4.3%. The School Board will not increase the real estate taxes more than the 
adjusted index for 2026-2027. 
 

D. 2025-2026 Transportation Contract Additions 
a. Groff Transportation 

 Nathaniel Robbins - Sub Driver 
b. Boyo Transportation 

 Marco Munoz - Driver 
 

E. Lifetouch Agreements 
Service agreements with Lifetouch for Kindergarten through 8th grade. The term is for 2026-
2027 through 2028-2029 at no cost to the District. The agreements are for Lifetouch to take 
pictures for kindergarten through 8th grade and yearbooks for elementary schools. There is a 
fee for the families if they purchase photo packages and yearbooks.  
 

F. 2024-2025 Local Audit – Herbein + Company 
Receipt and acceptance of the 2024-2025 audit report completed by Herbein + Company. 

 
Property 
None 

 
III. PERSONNEL 

A. Resignations 
 Scott Bailey, Track & Field Assistant Coach 
 Maggie Myers, Middle School Student Council Assistant Advisor 
 Kelly Petersheim, Intermediate/Middle School Special Education Paraeducator 
 Rachel Young, Middle School Quiz Bowl Advisor 

 
B. Leaves 

 Dianna Becker, High School Special Education Life Skills Support 
 Amanda Francis, Akron Grade 1 
 Amanda Kelleher, Highland Grade 3 
 Eric Martin, Middle School Math Grade 8 
 Rebecca Masleh, Clay Grade 3 
 Michele Myers, High School Business Education/Cooperative Education 
 June Risser, Middle School General Cafeteria Staff 
 Amy Zimmerman, Clay Special Education Paraeducator 
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C. Transfers 
 Molly Puchtler, Full-time Clay Special Education One-to-One Autistic Support to Full-time 

Intermediate/Middle School Special Education Paraeducator Autistic Support 
 Jordan Zeiset, Full-time Intermediate/Middle School Special Education Paraeducator 

Autistic Support to Full-time Clay Special Education One-to-One Autistic Support 
 

D. Appointments 
Professional 
 Maya Bennett, Long Term Substitute Intermediate School Grade 5 and Highland Grade 3 
 Adella Brady, Professional Employee Intermediate/Middle School Music 
 Erin Trettin, Professional Employee Middle School English 

 
Extracurricular 
 Adella Brady, Grade 5 and Grade 6 Chorus 
 Jacobo Escobar Urrego, High School Spring Musical Staff 
 Sarah Miller, Girls Lacrosse Assistant Coach 
 Martha Rickard, High School Spring Musical Staff 
 Kelly Rigg, Middle School Student Council Assistant Advisor 
 Christina Thomas, Middle School Quiz Bowl Advisor 

 
E. Volunteer Coaches for the 2025-2026 School Year 

Last First Sport 
Andes Luke Baseball 
Beever Timothy Baseball 
Bromirski Richard Baseball 
Muhr Michael Baseball 
Wright Jonathan Baseball 
Muckle Bret Bowling 
Hartz Deborah Boys Lacrosse 
Pepley Jonathan Boys Tennis 
Weist Timothy Boys Tennis 
Fries Andrew Boys Volleyball 
Long Elias Boys Volleyball 
Montgomery Justin Girls Lacrosse 
Lohr Brian Girls Softball 
Frymoyer Brennan Track & Field 
Knowles Samuel Track & Field 
Liebl Kay Track & Field 
Young Michael Track & Field 
Sweigart Kaleb Wrestling 
Tlumach Noah Wrestling 

  
F. Student Custodial Substitutes for the 2025-2026 School Year 

Kakar, Rahmaneeh 
Tolsta, Liliia 
Weik, Justice 

 
G. Mentors for the 2025-2026 School Year 

Mentor Inductee Type 
Kostival Szor, Jessica   Brady, Adella Orientation Mentor (Prorated) 
Prudente, Katie   Bennett, Maya Full Mentor (Prorated) 

  Reynolds, Kristen   Trettin, Erin Orientation Mentor (Prorated) 
 

H. Stipend for Support of a Substitute Working Outside Certification Area 
 Kristie Ohlinger 
 Kelly Rigg 
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IV. POLICY & CURRICULUM 
 
Policy 
A. Policies for Second Reading  

 Policy 113.2, Behavior Support 
 Policy 236.1, Threat Assessment 

 
B. Policies for First Reading 

 Policy 202, Eligibility of Nonresident Students 
 Policy 218.1, Weapons 

 
Curriculum 
A. Field Trips 

 High School Cloister FFA (approximately 9 students) to travel to Harrisburg, PA, to 
attend the PA FFA State Legislative Leadership Conference, March 22-24, 2026 
(Sunday-Tuesday) 

 
V. PUBLIC AFFAIRS & PLANNING 

No Action Items 
 

- - - SECTION 3 – INFORMATION ITEMS - - - 
 
I. PERSONNEL 

A. Vacancies 
Professional 
Districtwide School Psychologist 
Districtwide Student Support Services Supervisor 
Elementary (4) 
High School Music Teacher/Band Director 
LTS Intermediate/Middle School Library Media Specialist 
LTS Middle School English (2nd Semester) 
 
Educational Support 
Administrative Assistant to the Principal (June 2026) 
Assistant to the Coordinator of Instructional Programs 
Building Aide (2) 
Custodian  
Early Learning Representative 
Full-time Special Education Paraeducator (2) 
Part-time Health Room Nurse 
Part-time Special Education One-to-One (4) 
Part-time Special Education Paraeducator (8) 
Technology Support Specialist 
 
Extracurricular 
Football Assistant Coach 
High School Dance Team Advisor 
High School MiniTHON Co-Advisor (2) 
Intermediate/Middle School MiniTHON Co-Advisor (2) 
Marching Band Director  
Mountain Bike Club Advisor 
Track & Field Assistant Coach 
Wellness Supervisor 
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- - - SECTION 4 – REPORTS - - - 
 
I. REPORT OF THE STUDENT REPRESENTATIVES – Amaya Jones and Kaelyn Kennedy 

 
II. REPORT OF THE LANCASTER COUNTY CAREER & TECHNOLOGY CENTER JOINT 

OPERATING COMMITTEE REPRESENTATIVE – Jason Breckbill 
 

III. REPORT OF THE LANCASTER-LEBANON IU 13 BOARD REPRESENTATIVE – Tim Stauffer 
 

IV. REPORT OF THE PSBA SECTION VII LEGISLATIVE LIAISON – Trisha Good 
 
V. REPORT OF THE EPHRATA AREA EDUCATION FOUNDATION LIAISON – Dr. Lara Paparo 
 

VI. REPORT OF THE SUPERINTENDENT – Dr. Brian M. Troop 
 

VII. MISCELLANEOUS SUB-COMMITTEES 
 

VIII. GOOD NEWS REPORTS 
Staff and/or Board members share reports or stories of District and/or student success. 

 
- - - SECTION 5 – MISCELLANEOUS & ADJOURNMENT - - - 

 
I. COMMENTS FROM RESIDENTS AND TAXPAYERS 

A. Residents and taxpayers may make comments.   
NOTE: Personnel matters are never discussed at public meetings. 

B. Residents and taxpayers desiring consideration of School Board action on a topic not included 
on the agenda may make a written request to the Board President or Superintendent at least 
five (5) days before the regular public board meeting. This is according to Policy 903 in the 
official policy manual of the school district. 

 
II. OLD BUSINESS 

 E-5 Life Ready Graduate: Dispositions 
 

III. NEW BUSINESS 
 

IV. ADJOURNMENT 
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The Board of School Directors of the Ephrata Area School District, Ephrata, PA, met in Regular Session 
on Monday, November 17, 2025 at 7:00 PM at Akron Elementary School, 125 S. 11th St., Akron, as 
advertised on July 11, 2025 in LNP and on the District website. 
 
Board Members Present: President Chris Weber; Vice President Trisha Good; Members: Jason 
Breckbill, Philip Eby, Dr. Lara Paparo (arrived at 7:06 PM), Justin L. Showalter, Tim Stauffer, and Timothy 
W. Stayer; Superintendent (non-voting) Dr. Brian Troop; Treasurer (non-voting) Kristee Reichard; and 
Secretary (non-voting) Stephanie Gingrich 
 
Board Members Absent: Judy Beiler 
 
School District Representatives Present: Dr. Jacy Clugston Hess, Larry Hagen, Dr. Samantha Hull, Dr. 
Richard Hornberger, Sheri Horner, Amaya Jones, Sarah McBee, Paul McFarland, Emily Morrison, Nicole 
Reppert, Justin Shaffer, and Stephanie Wilson 
 
Media Present: Brenden Curry, Ephrata Review 
 
Visitors: Samantha and Seth Baker; Alexandra Christensen; Courtney Davila; Crystal and Madeline Eby; 
Jane Englert; Arlene Garia; Dana, Ella, and Seth Pfautz; Heidi Plechowski; Prinzivalli Family; Jennifer 
and Kyle Reidenbaugh; Krystle Rickert; Krista Showalter; and Sinclair Family 
 
CALL TO ORDER BY BOARD PRESIDENT 
President Weber called the meeting to order at 7:00 PM. 
 
MOMENT OF SILENCE, PLEDGE OF ALLEGIANCE, AND MISSION STATEMENT 
President Weber asked for a moment of silent meditation followed by the Pledge of Allegiance and the 
recitation of the District Mission Statement. 
 
SCHOOL BOARD RESOLUTIONS 
 
SUPERINTENDENT RECOGNITION 
 
CELEBRATING PUBLIC EDUCATION 
Akron Elementary School third grade students presented information they gained from English Language 
Arts lessons and led the Board members in a word sort activity.  
 
COMMENTS FROM RESIDENTS AND TAXPAYERS 
President Weber welcomed visitors to the meeting. He opened the meeting to comments from residents 
and taxpayers for any item on the agenda except personnel items that are never discussed at public 
meetings. 
 None 
 

SECTION 2 – BOARD ACTION ITEMS 
 
It was moved by Mr. Stayer, seconded by Mr. Showalter, that the Ephrata Area Board of School Directors 
approve the Action Items set forth below.  
 
Roll call vote -- Motion approved - 8 Yes, 0 No. 
 
I. SECRETARY REPORT – Stephanie A. Gingrich 

A. School Board Meeting Minutes  
Minutes from the October 27, 2025 Regular meeting and the November 3, 2025 Committee 
of the Whole meeting 

 
B. School Board Resolution (Attachment #1) 

 State Cross Country – Ella Pfautz, Xavier Prinzivalli, and Kyle Reidenbaugh 
 Outgoing School Board Members – Philip Eby and Justin Showalter 
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II. BUDGET & FINANCE / PROPERTY 
 
Budget & Finance 
A. Treasurer’s Report for the Period of October 1-31, 2025 (Attachment #2) 

 
B. List of Bills (Attachment #3) 

Payment of the following List of Bills for individual accounts through November 17, 2025. 

General Fund  $       592,349.60  
AP Direct Deposit  $       559,645.04  
General Fund ACH Items  $    3,328,635.78  
Capital Reserve  $              232.75  
Food Service  $       126,822.56  
Student Activities  $           6,014.21  
Total  $    4,613,699.94  

 
C. Real Estate Tax Exonerations (Attachment #4)  

Ephrata Township  2025-2026 $334.06  
 

D. CADY Portrait Photography – Agreement (Attachment #5) 
Three-year photography agreement with CADY for the High School. The agreement term is 
2026-2027 through 2028-2029. There is no cost to the District. This agreement is for CADY 
to take pictures. There is a fee for the families if they purchase photo packages.  
 

E. Lancaster-Lebanon IU 13, English Language Development (ELD) Services – Amendment 
(Attachment #6) 
Amendment with Lancaster-Lebanon IU 13 for ELD services for District students enrolled in 
the Lancaster County Career and Technology Center during 2025-2026. The amendment will 
correct the wording as follows: Ephrata Area School District will be billed the total estimated 
cost of $25,065.76. 
 

F. Community Action Partnership – Agreement (Attachment #7) 
Subrecipient Agreement with Community Action Partnership (CAP) for STEM Connections 
Play and Learns for early learning. The pass-through amount is $2,900.00 for the period of 
September 1, 2025 through May 31, 2026. 
 

G. Dual Enrollment – Agreement (Attachment #8) 
Five-year Dual Enrollment agreement between the Ephrata Area School District and the 
Penn West, an institution for higher learning for the 2025-2026 fiscal school year. Dual 
enrollment is for eligible students currently enrolled in the Ephrata High School, who attend 
college classes to receive college credits while they are in high school. Students pay for the 
credits directly to the college. The cost of tuition is $75 per credit plus tech fees. 

 
H. Penn State Harrisburg – Affiliation Agreement (Attachment #9) 

Five-year Field Placement Affiliation Agreement with Penn State Harrisburg. The agreement 
is for field experience, student teaching/residency, or student internships. The candidates are 
students enrolled in the Penn State Harrisburg education program. 
 

I. 2025-2026 School Physicians & Health Care Providers 
 Dr. James O’Shea 

 
J. VISTA School – Agreement (Attachment #10) 

Agreement with VISTA School to provide special education for a student as defined by 
his/her IEP Regular School Year Educational Services Contract for the 2025-2026 school 
year at a cost of $57,640.60. 
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K. River Rock Elementary Services – Agreement (Attachment #11) 
Agreement with River Rock Academy LLC to supplement the secondary education services 
agreement the District approved in May 2025. This agreement is for Elementary Services for 
the 2025-2026 school year. The per diem rate is $287.00.  

 
Property 
A. Farm Lease and Agriculture Liaison – Agreement (Attachment #12) 

Five-year Farm Lease and Agricultural Liaison agreement with Meadow Spring Farm, Lititz, 
PA to lease the District’s approximately sixty-eight (68) tillable acres of farmland and 
Agricultural Liaison in Support of the District’s Agricultural Science Program for the period of 
January 1, 2026 through December 31, 2030. The rate for 2026 is $500 per acre. The rate is 
subject to annual review based upon the market rates as reported by the Lancaster County 
Agricultural Agency and Penn State Cooperative Extension. 
 

B. Trane Technologies – Agreement (Attachment #13) 
Agreement with Trane Technologies – Omnia Contract Number 3341 and Omnia Quote: D1-
3110022-24-001 for the following schools: 
 Akron Elementary School Building Improvements to replace the Carrier units and other 

necessary equipment. The cost of the project is $10,125,633, with prepayment for 
equipment. Trane Project Number CID00130598 

 Fulton Elementary School Building Improvement to replace the Carrier units and other 
necessary equipment. The cost of the project is $13,802,953, with prepayment for 
equipment. Trane Project Number CID00130597. 

 Highland Elementary School Building Improvement to replace the Carrier units and other 
necessary equipment. The cost of the project is $18,576,900, with prepayment for 
equipment. Trane Project Number CID00130599. 

Total cost of the Akron, Fulton and Highland HVAC Project is $42,505,486. 
 

C. Debt Service Financing for Akron, Fulton and Highland HVAC Project 
RESOLVED, that the Board of School Directors of the Ephrata Area School District hereby 
approves the adoption of the attached Resolution authorizing (a) the issuance of one or more 
series of General Obligation Bonds in the aggregate principal amount of not to exceed 
$62,000,000, to finance various capital projects of the School District including  HVAC Project 
at Akron, Fulton and Highland Elementary Schools and to refinance and/or restructure all or a 
portion of the School District’s General Obligation Bonds, Series of 2021 and (b) the 
execution and delivery of (i) a Purchase Proposal for the purchase of the Bonds on the terms 
and conditions established in the Resolution and (ii) such other agreements, certificates, 
instruments and documents necessary in connection with the issuance of the Bonds subject 
to the review and approval of such agreements, certificates, instruments and documents by 
bond counsel to the School District. 

 
III. PERSONNEL 

A. Retirements 
 Carol Nolt, Akron Health Room Nurse, effective at the conclusion of the 2025-2026 

school year 
 

B. Resignations 
 Emma Dieterle, Clay Elementary Technology Leader, effective August 15, 2025 
 Kristie Ohlinger, Middle School Media Coordinator, effective November 21, 2025 
 Melissa Zook, Early Learning Representative, effective November 14, 2025 

 
C. Leaves 

 Rebecca Bach, Clay Grade 2, intermittent leave effective October 27, 2025 through 
January 27, 2026 

 Ellen Drescher, Clay Grade 1, effective approximately April 16, 2026 through 
approximately May 28, 2026 

 Donna Good, High School Head Cook/Baker, effective October 30, 2025 through 
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approximately November 14, 2025 
 Sara Johns, Supervisor of Virtual Learning, effective approximately April 8, 2026 through 

the conclusion of the 2025-2026 school year 
 Kimberly King, Clay Special Education Paraeducator Autistic Support, effective October 

29, 2025 through a date to be determined 
 Joshua Miller, Middle/High School Spanish, effective approximately April 26, 2026 

through the conclusion of the 2025-2026 school year 
 Kristi Miller, High School Math, effective approximately April 26, 2026 through the 

conclusion of the 2025-2026 school year 
 Todd Ream, Intermediate Grade 5, intermittent leave effective approximately December 

1, 2025 through November 30, 2026 
 Sonia Straley, Districtwide Music, intermittent leave effective November 6, 2025 through 

approximately February 28, 2026 
 Michelle Ziegmont, Middle School Custodian, effective October 28, 2025 through 

approximately November 25, 2025 
 

D. Appointments 
Educational Support 
 Gladys Chavarria, Part-time Middle School General Cafeteria Staff, effective November 

18, 2025, replacing Meredith Kametz who resigned 
 Heidi Habecker, Full-time Clay Special Education Paraeducator Autistic Support, 

effective November 18, 2025 through the conclusion of the 2025-2026 school year, 
replacing Leslie Kunkle who resigned 

 Brandi Lush, Part-time Akron Special Education One-to-One Life Skills Support, effective 
December 2, 2025 through the conclusion of the 2025-2026 school year, replacing Cayli 
Getz who resigned 

 Dawn Matuson, Part-time Middle School Special Education Paraeducator Learning 
Support, effective November 4, 2025 through the conclusion of the 2025-2026 school 
year, replacing Amy Simmons who resigned 

 
Extracurricular 
 Matthew Edmiston, Girls Lacrosse Head Coach, effective November 18, 2025 

 
E. Stipend for Support of a Substitute Working Outside Certification Area 

 Rolynn Trissler, Level A, September 18, 2025 through a date to be determined 
 

F. Elementary (K-6) Technology Leaders for the 2025-2026 School Year 

Clay Elementary School  
  Grade 2 Martin, Carissa (Prorated effective August 18, 2025) 

 
G. Middle School & High School Media Coordinators for the 2025-2026 School Year  

  Middle School Hungerford, Aaron (prorated, effective November 24, 2025) 
 

H. Afternoon Supervision/Sportswatch for the 2025-2026 School Year 

Last First Season 
Brosig Michael Winter Season (Prorated) 

 
I. Volunteer Coaches for the 2025-2026 School Year 

Name Sport 
Burnside, Danielle   Girls Basketball 
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IV. POLICY & CURRICULUM 
 
Policy 
A. Policies for Second Reading (Attachment #14) 

 Policy 113.1, Discipline of Students with Disabilities 
 Policy 819, Suicide Awareness Prevention and Response 

 
B. Policies for First Reading (Attachment #15) 

 Policy 113.2, Behavior Support 
 Policy 236.1, Threat Assessment 

 
Curriculum 
A. Field Trips (Attachment #16) 

 High School students in Grades 11 & 12 (approximately 15 students) to travel to 
Refreshing Mountain Camp, Stevens, PA, to participate in the Every 15 Minutes retreat, 
April 23-24, 2026 (Thursday-Friday)  

 Middle School Boston Club (32 students) to travel to Boston, Concord, Lexington, and 
Woburn, Massachusetts, May 6-9, 2026 (Wednesday-Saturday) 

 
V. PUBLIC AFFAIRS & PLANNING 

No Action Items 
 

SECTION 3 – INFORMATION ITEMS 
 

I. PERSONNEL 
A. Vacancies 

Professional 
Districtwide School Psychologist 
Districtwide Student Support Services Supervisor 
Elementary (4) 
High School Music Teacher/Band Director 
Intermediate/Middle School Music 
LTS Intermediate/Middle School Library Media Specialist 
LTS Middle School English (2nd Semester) 
Middle School English 
 
Educational Support 
Administrative Assistant to the Principal (June 2026) 
Assistant to the Coordinator of Instructional Programs 
Building Aide (2) 
Custodian  
Early Learning Representative 
Full-time Special Education Paraeducator (1) 
Part-time Special Education One-to-One (4) 
Part-time Special Education Paraeducator (8) 
Technology Support Specialist 
 
Extracurricular 
Football Assistant Coach 
Girls Lacrosse Assistant Coach 
Grade 5 Chorus 
Grade 6 Chorus 
High School Dance Team Advisor 
High School MiniTHON Co-Advisor (2) 
Intermediate/Middle School MiniTHON Co-Advisor (2) 
Marching Band Director  
Mountain Bike Club Advisor 
Wellness Supervisor 

 
SECTION 4 – REPORTS 
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I. REPORT OF THE STUDENT REPRESENTATIVE – Amaya Jones 
 Amaya spotlighted events going on in each District building. 
 

II. REPORT OF THE LANCASTER COUNTY CAREER & TECHNOLOGY CENTER (LCCTC) JOINT 
OPERATING COMMITTEE REPRESENTATIVE – Jason Breckbill 
 A new director will be coming on board shortly. 
 

III. REPORT OF LANCASTER-LEBANON IU13 BOARD REPRESENTATIVE – Tim Stauffer 
 The IU is offering workshops for students and staff. 

 
IV. REPORT OF PSBA SECTION VII LEGISLATIVE LIAISON – Trisha Good 

 COSSBA and NSBA conferences will be held in the spring. 
 PSBA is offering required trainings for new and reelected Board members. 
 Structured literacy curriculum requirements will be rolled out. 

 
V. REPORT OF EPHRATA AREA EDUCATION FOUNDATION LIAISON – Philip Eby 

 The Extraordinary Give will be held on November 21. 
 

VI. REPORT OF THE SUPERINTENDENT – Dr. Brian Troop 
 Mr. Eby and Mr. Showalter were thanked for their service to the School Board. 
 The Board received handouts that recognized Corny Day, Mounts Run This Town, and Junior 

Achievement STEM Summit volunteers; and other handouts that listed Veterans Day activities, 
scholar athletes for the Fall sports season, and provided a Fall Athletic Wrap-up. 

 High School student leaders and advisors attended the Unified Sports Summit. 
 The annual Dodgeball for Diabetes tournament raised approximately $3,000.  
 The State Budget includes more state revenue to the District and some potentially significant 

changes to how Cyber Charter Schools are funded and managed. 
 Educators and educational leaders from across the Southern PA region attended a site visit to 

the District to learn about the LRG. 
 School is closed from November 24 through December 1. 
 Attollo interviews will be held December 18. 
 The Administration provided a standardized testing presentation. 

 
VII. MISCELLANEOUS SUB-COMMITTEES 

 None 
 

VIII. GOOD NEWS REPORTS 
 A group of EHS students traveled to Florida where they marched at EPCOT and sang at 

Disney Springs.  
 National Honor Society induction was recently held. 
 Families of newly enrolled students gave positive feedback. 
 Congratulations were extended to the new and reelected Board members. 

 
SECTION 5 – MISCELLANEOUS ITEMS & ADJOURNMENT 

 
I. COMMENTS FROM RESIDENTS AND TAXPAYERS 

President Weber opened the meeting to comments from residents and taxpayers for any item, 
except personnel items that are never discussed at public meetings. 
 None 

 
II. OLD BUSINESS 

 Guiding Principles and Practice E-4 was reviewed. 
 
I. NEW BUSINESS 

 Support is being sought for the planning of a post prom. 
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 Mr. Eby and Mr. Showalter thanked the Board and Administration for the opportunity to serve 
and encouraged everyone to continue their focus on students. 

 
IV. ADJOURNMENT  

On a motion by Mr. Eby, the meeting adjourned at 8:13 PM. 
 
Respectfully Submitted, 
 
 
  

 __________________________________________  

Stephanie Gingrich, Secretary 
Ephrata Area Board of School Directors 



Ephrata Area School District REORGANIZATION MEETING December 1, 2025 
 

School Board Reorganization Meeting Minutes – December 1, 2025 
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The Board of School Directors of the Ephrata Area School District, Ephrata PA met for reorganization on 
Monday, December 1, 2025 at 7:00 PM in the District Office Board Room, 803 Oak Blvd., Ephrata, PA, as 
advertised on July 11, 2025 in LNP and online. 
 
Board Members Present: President Chris Weber; Vice President Trisha Good; Members: Judy Beiler, 
Jason Breckbill, Rodney Hostetter, Dr. Lara Paparo, Michael Schwartz, Tim Stauffer, and Timothy W. 
Stayer; Superintendent (non-voting) Dr. Brian Troop; Treasurer (non-voting) Kristee Reichard; and 
Secretary (non-voting) Stephanie Gingrich 
 
Board Members Absent: None 
 
School District Representatives Present: Holly Albert, Dr. Jacy Clugston Hess, Dr. Richard Hornberger, 
Amaya Jones, and Sarah McBee 
 
Media Present: Brenden Curry, Ephrata Review 
 
In-Person Guests: Sadie Landis, Judge Torrey Landis, and Roxanne McMurtry  
 
CALL TO ORDER BY BOARD PRESIDENT 
President Weber called the meeting to order at 7:00 PM and followed with a moment of silent meditation, 
the Pledge of Allegiance, and the recitation of the District Mission Statement. 
 
COMMENTS FROM RESIDENT AND TAXPAYERS 
None 
 
REPORT OF THE SECRETARY   
No Report. Minutes from the December 3, 2024 Reorganization meeting were approved at the Regular 
Board Meeting on December 16, 2024. 
 
OLD SCHOOL BOARD ADJOURNS 
It was moved by Mr. Stayer to adjourn the old School Board. 
 
HOLDOVER MEMBERS ELECT A TEMPORARY PRESIDENT FROM HOLDOVER MEMBERS 
It was moved by Mrs. Beiler, seconded by Mr. Weber, to nominate Ms. Good as Temporary President. 
Roll call vote -- all holdover members present voting yes. Motion approved - 5 Yes, 0 No. 
 
READ CERTIFICATES OF ELECTION (Attachment #1) 
Ms. Gingrich read the Certificates of Election. 
 
ADMINISTER OATH OF OFFICE TO THE NEWLY ELECTED AND RE-ELECTED BOARD MEMBERS 
(Attachment #2) 
Magisterial District Judge Torrey Landis administered the Oath of Office. 
 
DISTRIBUTE BOARD MEMBERSHIP LIST (Attachment #3) 
 
APPOINT THE FOLLOWING POSITIONS, EFFECTIVE IMMEDIATELY FOR ONE YEAR 

A. It was moved by Dr. Paparo, seconded by Mrs. Beiler, to nominate Mr. Weber as President. Roll 
call vote -- all members present voting yes. Motion approved - 9 Yes, 0 No. 
 

B. It was moved by Mr. Weber, seconded by Mr. Stayer, to nominate Ms. Good as Vice-President. Roll 
call vote -- all members present voting yes. Motion approved - 9 Yes, 0 No. 

 
C. It was moved by Mr. Weber, seconded by Mr. Stayer, to appoint the law firm of Saxton & Stump as 

School Board Solicitor. Roll call vote -- all members present voting yes. Motion approved - 9 Yes, 0 
No. 
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D. It was moved by Mr. Weber, seconded by Mr. Stayer, to appoint Mrs. Kristee Reichard as the 
representative to the Lancaster County Tax Collection Bureau. Roll call vote -- all members present 
voting yes. Motion approved - 9 Yes, 0 No. 

 
E. It was moved by Mr. Weber, seconded by Mrs. Beiler, to appoint Mr. Stayer as the alternate 

representative to the Lancaster County Tax Collection Bureau. Roll call vote -- all members present 
voting yes. Motion approved - 9 Yes, 0 No. 

 
F. It was moved by Mr. Weber, seconded by Mr. Stayer, to appoint Ms. Good as the PSBA Section VII 

Liaison. Roll call vote -- all members present voting yes. Motion approved - 9 Yes, 0 No. 
 

G. It was moved by Mr. Weber, seconded by Mr. Schwartz, to appoint Mrs. Beiler, Ms. Good, and Mr. 
Stauffer as PSBA Legislative Platform Voting Delegates. Roll call vote -- all members present 
voting yes. Motion approved - 9 Yes, 0 No. 

 
H. It was moved by Mr. Weber, seconded by Mr. Breckbill, to appoint Ms. McBee as the Assistant 

School Board Secretary. Roll call vote -- all members present voting yes. Motion approved - 9 Yes, 
0 No. 

 
I. It was moved by Mr. Weber, seconded by Mrs. Beiler, to nominate Mr. Breckbill as the 

representative to the Lancaster County Career & Technology Center Joint Operating Committee for 
a three-year term through December 31, 2028. Roll call vote -- all members present voting yes. 
Motion approved - 9 Yes, 0 No. 

 
J. It was moved by Mr. Weber, seconded by Mr. Breckbill, to nominate Mr. Hostetter as the alternate 

voting representative to the Lancaster County Career & Technology Center Joint Operating 
Committee for a three-year term through December 31, 2028. Roll call vote -- all members present 
voting yes. Motion approved - 9 Yes, 0 No. 

 
ANNOUNCEMENTS 
President Weber announced the following: 
 The representative to the Lancaster-Lebanon Joint Authority for a five-year term ending December 

31, 2029 is Mrs. Reichard. 
 The representative to the Lancaster-Lebanon IU 13 Board for a three-year term ending June 30, 2026 

is Mr. Stauffer. The alternate, non-voting representative is Dr. Lara Paparo. 
 The Board representatives to the Municipality Group for the next year are Mrs. Beiler, Ms. Good, and 

Mr. Stauffer. 
 The Board Representative to the District Wellness Committee Representative for the next year is Mrs. 

Beiler. 
 The Board Liaison to the Ephrata Area Education Foundation through December 31, 2026 is Dr. 

Paparo. 
 The Lancaster County Land Bank Authority representative for the next year is Mr. Schwartz. 
 The EASD Healthcare and Other Benefits Advisory Committee representatives through June 30, 

2026 are Mr. Hostetter and Mr. Weber.  
 The Lincoln Benefit Trust (LBT) Trustee through June 30, 2026 is Mr. Hostetter; Mr. Weber is the 

LBT Alternate. 
 The purpose of this meeting is for School Board reorganization and approval of any other items for 

Board action. 
 The Committee meeting will be held tonight following adjournment of this meeting. The School Board 

Meeting will be held on Monday, December 15, 2025 at 7:00 PM. 
 
RATIFIED ACTIONS OF FORMER SCHOOL BOARD 
It was moved by Mr. Stayer, seconded by Mrs. Beiler, that the school board ratify all actions of the former 
school board. Roll call vote -- all members present voting yes. Motion approved - 9 Yes, 0 No. 
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COMMENTS FROM RESIDENT AND TAXPAYERS 
None 
 
The School Board will hold an Executive Session after tonight’s Committee meeting for a personnel 
matter and to share information related to the negotiation of the collective bargaining agreement. 
 
ADJOURNMENT 
On a motion by Ms. Good, the meeting adjourned at 7:21 PM. 
 
Respectfully Submitted, 
 
 
 
____________________________________ 
Stephanie A. Gingrich 
Board Secretary 
 



 

School Board Committee of the Whole Meeting Minutes – December 1, 2025 

The Board of School Directors of the Ephrata Area School District, Ephrata PA, held a Committee of the 
Whole meeting on Monday, December 1, 2025 at 7:30 PM in the District Office Board Room, 803 Oak Blvd., 
Ephrata, PA, as advertised on July 11, 2025 in LNP and on the District website. 
 
Board Members Present: President, Chris Weber; Vice President, Trisha Good; Members: Judy Beiler, 
Jason Breckbill, Rodney Hostetter, Dr. Lara Paparo, Michael Schwartz, Tim Stauffer, and Timothy W. 
Stayer; Superintendent (non-voting), Dr.  Brian Troop; and Treasurer (non-voting), Kristee Reichard 
 
Students and Staff Present: Holly Albert (Budget & Finance/Property only), Dr. Jacy Clugston Hess, Dr. 
Richard Hornberger, Amaya Jones, and Sarah McBee 
 
Media Present: Brenden Curry 
 
Guests: Roxanne McMurtry (Budget & Finance/Property only)  
 
CALL TO ORDER BY BOARD PRESIDENT 
  
SECTION DISCUSSIONS (Minutes attached) 

 
 Budget & Finance / Property 

 
 Personnel 

 
 Policy & Curriculum 

 
 Public Affairs & Planning  

 
HOUSEKEEPING / ANNOUNCEMENTS  
Guiding Principles and Practices: OE-6 Organizational Operations 
 
BOARD DISCUSSIONS 
 
ADJOURNMENT 
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DATE:             December 1, 2025 
 
SECTION ADMINISTRATOR:             Kristee Reichard 
 
Board Members Present:  Judy Beiler, Jason Breckbill, Trisha Good, Rodney 

Hostetter, Dr. Lara Paparo, Michael Schwartz, Justin 
Showalter, Tim Stauffer, Timothy W. Stayer, and Chris 
Weber 

 
School District Representatives Present:  Dr. Jacy Hess, Dr. Richard Hornberger, Amaya Jones, 

Sarah McBee, Kristee Reichard, Dr. Brian Troop 
 
Media Present:     Brenden Curry 
 
Guest:      Roxanne McMurtry 
 
 I. General Fund Budget – Opt-Out Resolution 

After review and discussion, the Committee endorsed the Administrative recommendation to 
approve the Accelerated Budget Opt-Out Resolution for 2026-2027. The adjusted index for the 
2026-2027 fiscal year is 4.3%. The School Board will not increase the real estate taxes more 
than the adjusted index for 2026-2027. 

 
II. Transportation Contract Additions 

 After review and discussion, the Committee endorsed the Administrative   recommendation to 
approve additions to the 2025-2026 Transportation Contracts  
A. Groff Transportation 

 Nathaniel Robbins - Sub Driver 
B. Boyo Transportation 

 Marco Munoz - Driver 
 
III. Lifetouch Agreements 

After review and discussion, the Committee endorsed the Administrative recommendation to 
approve service agreements with Lifetouch for Kindergarten through 8th grade. The term is for 
2026-2027 through 2028-2029 at no cost to the District. The agreements are for Lifetouch to take 
pictures for kindergarten through 8th grade and yearbooks for elementary schools. There is a fee 
for the families if they purchase photo packages and yearbooks.  

 
Property 
None 
 
INFORMATION / DISCUSSION ITEMS 
 
Budget and Finance 
 
I. 2024-2025 Local Audit – Herbein + Company 

After review and discussion, the Committee endorsed the Administrative recommendation to 
approve the receipt and acceptance of the 2024-2025 audit report completed by Herbein + 
Company. The audit report will be on the December 15, 2025, agenda for approval. 

 
 II. Acknowledge Donation  
 Contribution from Mennonite Central Committee in the amount of $1,000 to help educate 
 students in the Ephrata Area School District. 
 
III. State Budget Update 

The Administration reviewed the recap with the Board and compared it to what was in the District 
2025-2026 budget for the differences.     
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Property 
 
I. HVAC Project – Akron, Fulton, and Highland 

The Administration gave an update on the bond financing including the Moody’s current rating of 
the District. 
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DATE: December 1, 2025 
 
SECTION ADMINISTRATOR: Jacy Clugston Hess, Ph.D. 
 
BOARD MEMBERS IN ATTENDANCE: Judy Beiler, Jason Breckbill, Philip Eby, Trisha Good, Dr. Laura 

Paparo, Justin L. Showalter, Tim Stauffer, Timothy W. Stayer, 
and Chris Weber 

 
BOARD MEMBERS ABSENT: None 
 
STUDENTS & STAFF: Jacy Clugston Hess, Ph.D., Richard Hornberger, Ed.D., Amaya 

Jones, Sarah McBee, Kristee Reichard, Brian Troop, Ed.D. 
 
MEDIA IN ATTENDANCE: Brenden Curry, LNP/Ephrata Review 
 
GUESTS IN ATTENDANCE: None 
 
ACTION ITEMS 
 

I. Resignations 
 Scott Bailey, Track & Field Assistant Coach, effective November 13, 2025 
 Kelly Petersheim, Intermediate/Middle School Special Education Paraeducator, effective 

December 23, 2025 
 Rachel Young, Middle School Quiz Bowl Advisor, effective November 21, 2025 
 

II. Leaves 
 Amanda Kelleher, Highland Grade 3, approximately January 30, 2026 through approximately  

April 30, 2026 
 Rebecca Masleh, Clay Grade 3, intermittent leave, approximately December 2, 2025 through 

approximately April 7, 2026 
 Michele Myers, High School Business Education/Cooperative Education Teacher, intermittent 

leave, approximately December 19, 2025 through approximately March 19, 2026 
 Amy Zimmerman, Clay Special Education Paraeducator, approximately December 4, 2025 

through approximately December 23, 2025 
 
III. Appointments 

Professional 
 Maya Bennett, Long Term Substitute Intermediate School Grade 5 and Highland Grade 3, 

effective August 19, 2025 through approximately May 1, 2026, replacing Sara Fitzpatrick and 
Amanda Kelleher while on leave. This is an extension of the originally approved end date of 
January 16, 2026. 

Extracurricular 
 Martha Rickard, High School Spring Musical Staff, effective January 5, 2026 
 Christina Thomas, Middle School Quiz Bowl Advisor, effective November 21, 2025 
 

IV. Volunteer Coaches for the 2025-2026 School Year 

Last First Sport 
Andes Luke Baseball 
Beever Timothy Baseball 
Bromirski Richard Baseball 
Muhr Michael Baseball 
Wright Jonathan Baseball 
Muckle Bret Bowling 
Hartz Deborah Boys Lacrosse 
Pepley Jonathan Boys Tennis 
Weist Timothy Boys Tennis 
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Fries Andrew Boys Volleyball 
Long Elias Boys Volleyball 
Montgomery Justin Girls Lacrosse 
Lohr Brian Girls Softball 
Frymoyer Brennan Track & Field 
Knowles Samuel Track & Field 
Liebl Kay Track & Field 
Young Michael Track & Field 
Sweigart Kaleb Wrestling 
Tlumach Noah Wrestling 

 
V. Student Custodial Substitutes for the 2025-2026 School Year 

Kakar, Rahmaneeh 
Tolsta, Liliia 
Weik, Justice 

 
VI. Mentors for the 2025-2026 School Year 

Mentor Inductee Type 
Prudente, Katie   Bennett, Maya Full Mentor (Prorated) 

 
DISCUSSION / INFORMATIONAL ITEMS 
 

I. Vacancies 
Professional 
Districtwide School Psychologist 
Districtwide Student Support Services Supervisor 
Elementary (4) 
High School Music Teacher/Band Director 
Intermediate/Middle School Music 
LTS Intermediate/Middle School Library Media Specialist 
LTS Middle School English (2nd Semester) 
Middle School English 
 
Educational Support 
Administrative Assistant to the Principal (June 2026) 
Assistant to the Coordinator of Instructional Programs 
Building Aide (2) 
Custodian  
Early Learning Representative 
Full-time Special Education Paraeducator (2) 
Part-time Health Room Nurse 
Part-time Special Education One-to-One (4) 
Part-time Special Education Paraeducator (8) 
Technology Support Specialist 
 
Extracurricular 
Football Assistant Coach 
Girls Lacrosse Assistant Coach 
Grade 5 Chorus 
Grade 6 Chorus 
High School Dance Team Advisor 
High School MiniTHON Co-Advisor (2) 
Intermediate/Middle School MiniTHON Co-Advisor (2) 
Marching Band Director  
Mountain Bike Club Advisor 
Track & Field Assistant Coach 
Wellness Supervisor 
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DATE: December 1, 2025 
 
SECTION ADMINISTRATOR: Dr. Richard Hornberger 
 
BOARD MEMBERS IN ATTENDANCE: Judy Beiler, Jason Breckbill, Trisha Good, Rodney Hostetter, Dr. 

Lara Paparo, Michael Schwartz, Justin Showalter, Tim Stauffer, 
Timothy W. Stayer, and Chris Weber 

 
BOARD MEMBERS ABSENT: None 
 
STUDENTS & STAFF: Dr. Jacy Clugston Hess, Dr. Richard Hornberger, Amaya Jones, 

Sarah McBee, Kristee Reichard, and Dr. Brian Troop  
 
MEDIA IN ATTENDANCE: Brenden Curry, LNP/Ephrata Review 
 
GUESTS IN ATTENDANCE: None 
 
 
ACTION ITEMS   
 
Policy 
I. Policies for Second Reading  

 Policy 113.2, Behavior Support 
 Policy 236.1, Threat Assessment 

 
II. Policies for First Reading 

 Policy 202, Eligibility of Nonresident Students 
 Policy 218.1, Weapons 

 
Curriculum 

I. Field Trips 
 High School Cloister FFA (approximately 9 students) to travel to Harrisburg, PA, to attend the 

PA FFA State Legislative Leadership Conference, March 22-24, 2026 (Sunday-Tuesday) 
 
 
INFORMATION / DISCUSSION ITEMS 
 
Curriculum 
I. Middle School Junior Achievement YES! Program, December 16, 2025 
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DATE: December 1, 2025 
 
SECTION ADMINISTRATOR: Dr. Brian Troop 
 
BOARD MEMBERS IN ATTENDANCE: Judy Beiler, Jason Breckbill, Trisha Good, Rodney Hostetter, Dr. 

Lara Paparo, Michael Schwartz, Justin Showalter, Tim Stauffer, 
Timothy W. Stayer, and Chris Weber 

 
BOARD MEMBERS ABSENT: None 
 
STUDENTS & STAFF: Dr. Jacy Clugston Hess, Dr. Richard Hornberger, Amaya Jones, 

Sarah McBee, Kristee Reichard, and Dr. Brian Troop  
 
MEDIA IN ATTENDANCE: Brenden Curry, LNP/Ephrata Review 
 
GUESTS IN ATTENDANCE: None 
 
 
ACTION ITEMS 
None 

 
 
INFORMATION / DISCUSSION ITEMS 
 
I. Annual Newsletter 

The annual newsletter will be sent to all EASD mailing addresses the week of December 15. 
 

II. SPIN Site Visit Recap 
The Board received a copy of the printed program and heard a recap of the day’s events. 

 
III. Cyber Charter and Other Updates 

Updates to the state budget were reviewed. 
 

IV. E2 Document 
The Board reviewed this document. 











































Ephrata Area School District 
Board Governance 

Guiding Principles & Practices 
Ends 

 
 
E-5 LIFE READY GRADUATE: DISPOSITIONS 
 
The Board of School Directors of the Ephrata Area School District recognizes the important role 
the District plays in the development of character within our society. The final section of the Life 
Ready Graduate profile includes a collection of dispositions essential for success in life. In 
partnership with families and other similarly aligned community organizations, the District will 
pay particular attention to the types of students our system produces. It is not enough to equip 
our students with the knowledge and the skills to apply it, it is imperative that attention be 
focused on the character traits and dispositions elevated within the K-12 experience.  

The following dispositions, or ways of being, will contribute to a graduate’s abilities to engage 
with our ever-changing world and fulfill his or her full potential in life: 

 

1. Honesty, Integrity, & Responsibility 
In order to be trusted and valuable members of society, graduates must possess a 
consistency among their words, actions, and the facts of any situation. Owning one's actions 
and the results that they produce is a valued characteristic in all areas of adult life. 
 

2. Adaptability & Flexibility 
An ability to recognize and react to challenges and changing circumstances will lead to 
higher levels of success in reaching one's goals in all areas of life. 
 

3. Continual Learning & A Growth Mindset 
An understanding that learning is both ongoing and continues long after formal schooling is 
complete will enable graduates to grow throughout life. 
 

4. Resilience & Grit 
Understanding that adversity is part of life, that there are things beyond one's control that 
may seem unfair yet being able to develop plans for success and recover from temporary 
setbacks along the way. 

 
 

Adopted:      3/13/2023 
Reviewed/Revised:     6/19/2024 
Monitoring Method: 

 Program Completion Reports 
 LRG Competency Grade-Band Reports 

Monitoring Frequency:  
 Annually (November/December Board Meeting) 

 
The Board of the Ephrata Area School District  

This document is proprietary and confidential. No part of this 
document may be disclosed in any manner to a third party 
without prior written consent of the Ephrata Area School 
District. 




