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Community Engagement Team / SCHOOL-BASED MANAGEMENT TEAM (SBMT) MEETING 

Agenda / Minutes  
 

Location: School #97/Virtual Time: 3:00 PM Date:  9/9/26 

Timekeeper:  Facilitator:  Vazquez  Recorder: Spears 

Meeting Purpose:   To make site-based management, engage the community and instructional decisions for school 97.  

Time Topic 
Related 
DTSDE 
Tenet 

Purpose* 
Discussion 

Leader 
Desired Outcome Notes/Minutes 

3:00pm  Wellness 
 

 
 

 Valenti Provide updates on 
wellness committee  

Developing a hygiene cart this year. Giving the Basics out of Kansas City 
donated, Wegmans donated $200 gift card and Colgate donated toothbrushes 
and toothpaste. Looking for funds for a cart to store these items. Turkey Trot 
coming in November. 
We have a cool opportunity with our ROAR period. Our PE teachers were asked 
to be the leaders for an Outdoor Learning for the district. The club will test out 
teaching our kids some things they may not have experiences. They will learn 
hiking, camping, putting up tents, first aid, CPR, fishing, etc. 

3:05 p.m . Community 
Schools 
Update/ 
Parent 

Involvement
- Title 1 

All I 
F 

 
McCants 

Jasulavich 

Provide information on 
Community School 
model 
 
Parent Events- Title 1 

 

Back to School event 8/31 and Meet the Teacher – 100 students and their 
families participated in this event. 
We are looking for a parent liason. One parent from the event applied. 
Mr McCants will be back 9/15. Next Saturday Academy is October 17, 2026. 

3:10 p.m.  ELT 3/4/5/6 I 
F 

Jasulavich
/ Garvin-
Browne 

Provide updates 
regarding ELT program 

 

ELT will begin 10/20/26, Tuesday, Wednesdays and Thursdays this year. 

3:15 p.m.  CLRI  I 
F 

Larke Provide updates on 
school and district CLRI 
initiatives 

Events calendar will be shared with the team. There will be a partnership with 
an organization to come in to address healthy eating habits and shopping. 
There will be the Black History Program and the tentative theme is EGOT. 
World Cup will be back, as well as the Big Cheese Battle. 
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Location: School #97/Virtual Time: 3:00 PM Date:  9/9/26 

Timekeeper:  Facilitator:  Vazquez  Recorder: Spears 

Meeting Purpose:   To make site-based management, engage the community and instructional decisions for school 97.  

Time Topic 
Related 
DTSDE 
Tenet 

Purpose* 
Discussion 

Leader 
Desired Outcome Notes/Minutes 

3:20 p.m.  PBIS  I Vazquez/ 
Garvin-
Browne 

Provide updates on 
PBIS incentives, events, 
and other SEL 
initiatives 

Junior High is planning events – some ideas- September Pep Rally for all 
students, October – Halloween Dance, November – Turkey Trot, December – 
stations, January – snow day, February – valentines dance, March – Pi Day, May 
– Games and Puzzles, June – Class Day and Darien Lake. 
 
Need to schedule a PBIS Committee and setting up that meeting. 
Panther Bucks 

3:25 pm Student 
Support 

 I 
F 

Tapper 
Wallace 
Nixon 
Dwyer 
Volpe 

Provide updates on 
referrals, supports 
provided, etc. 

Team is setting up systems – RFA is coming soon, Hygiene lessons are coming 
up next week for middle grades. Next week is suicide prevention week and 
there will be things planned for that next week. Liberty Partnerships works with 
students in 5-8 and we will be getting donations from that. They also provide 
tutoring, field trips, etc 
Guidance will be working with Gr 8 students on High School Ahead Applications 
and meeting with lower grades to introduce SST. 

 
 
 
 
 

Location: School #97/Virtual Time: 3:00 PM Date:  4/30/2026 

Timekeeper:  Facilitator:  Vazquez Recorder: Spears 

Meeting Purpose:   
To meet with the Community Engagement Team to contribute to and support the recommendations for school 
improvement as outlined by the school and district. 

Time Topic 
Related 
DTSDE 
Tenet 

Purpose* 
Discussion 

Leader 
Desired Outcome Notes/Minutes 
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3:30 p.m.  Receivership 
Lead 

Strategies 

All I 
F 
P 

Harrington Provide updates on 
Receivership Lead 
Strategies 

 

We continue to be in receivership. We need to have a public hearing before 
10/2. First meeting will be 9/21 at 5pm. Second meeting 9/24 at 9:15am. 
First virtual meeting with the State is 9/17.  
There will be regular walk throughs happening often throughout this year. 
There have been regular meetings with teams to address items that we are 
accountable for through receivership. 

 Receivership 
Data 

All I 
F 
P 

Harrington 
 

  

 Receivership 
Other 

 

All I 
F 
P 

Harrington 
 

  

3:35 p.m.  Open 
Forum/ 

Questions/ 
Concerns 

 PS 
D 

 Clarify questions 
/concerns 

 

       

 
 
  

Recommendations to be shared with the Board of Education: 
 

 

 
 
 


