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Timeline of Proposed Facility Updates

Summer 2021 (about 
1.9 million)

• Additional 6 Classrooms at Cleona 
Elementary

Summer 2022 (about 
2.8 million plus about 
1.1 million plus about 
6 = about 10 million)

• Addition of Ag Classrooms & Upgrade of 
Technology Education Classrooms

• Upgrade of Stadium, Additional Restrooms, 
Upgrade of Locker Rooms, Upgrade of 
Weight Room, Addition of Auxiliary Gym



Timeline of Proposed Facility Updates

Summer 2024 
(about 19 
million)

• Addition onto Cleona Elementary Phase 
2 (Grade 3):  Upgrade of Cafeteria, 
Addition of Gym, Upgrade Office, 
Addition of Parking Lot, Addition of 
Playground

Summer 2026 
(about 9.1 
million)

• Additional 8 Classrooms onto Middle 
School, Upgrade of Media Center, 
Upgrade of Nurse/Guidance/Office, 
Upgrade of Art Classrooms, Upgrade of 
Main Stairwell, Upgrade of Cafeteria



Projected Growth, Class Sizes, and 

Additional Personnel

Projected Enrollment Numbers by Grade Level
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

K 97 106 110 113 114 115 115 116 116 114

1 109 114 119 122 125 126 126 126 126 124

2 96 127 120 125 127 130 130 130 129 127

3 113 104 133 126 129 131 133 133 133 131

4 92 119 110 140 130 133 135 137 137 134

5 93 100 116 108 139 129 132 134 136 134

6 100 92 104 120 111 142 132 135 136 137

7 121 109 97 106 123 114 145 135 137 137

8 119 115 111 99 108 125 115 147 136 138

9 108 120 120 116 104 113 129 119 150 138

10 145 110 127 126 120 108 117 132 122 152

11 109 140 108 124 126 120 108 116 131 120

12 114 110 142 110 125 127 121 109 117 132

Additional Professional Positions Needed to Keep Class Sizes at Current Levels

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K-2 - 2.00 - - 1.00 - 1.00 - - -

3-6 - - - 3.00 - 2.00 1.00 - - 1.00 

7-8 - - - - - - 1.00 - - 1.00 

9-12 - - - - - - - - - -



Fund Balance

As of June 30, 2020

General Capital 

Fund Projects

Nonspenable - Prepaid items 7,000 -

Restricted - Capital Projects - 3,324,699 

Committed - PSERS & Healthcare 2,500,000 -

Assigned - COVID 1,716,108 -

Unassigned 2,122,957 -

6,346,065 3,324,699 



Potential Revenues – New Businesses and 

New Developments

Proposed Dwelling Units
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 Total

Meadows at Bachman Run 7 7 7 3 0 0 0 0 0 0 24

Old Hoover Property 0 0 35 35 35 35 35 35 38 0 248

Stonehill Village 0 13 22 18 18 18 5 0 0 0 94

The Townes at Mayapple Woods 21 21 21 18 18 18 18 19 0 0 154

Totals 28 41 85 74 71 71 58 54 38 0 520
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5-Year Comparison of Expenses and 

Revenues

EXPENSES

FUNCTION DESCRIPTION 2016-17 2017-18 2018-19 2019-20 2020-21 YTD

1000 Instruction $  11,695,656.55 $  12,316,866.07 $  12,996,532.28 $  13,087,310.92 $    4,515,421.14 

2000 Support Services $    7,079,258.81 $    7,264,892.02 $    7,814,844.40 $    8,213,610.30 $    3,414,483.45 

3000 Non-Instructional Services $        668,998.64 $        737,553.45 $        755,268.11 $        749,599.98 $        383,810.67 

4000 Facilities & Construction $                          - $                          - $                          - $                          - $          24,912.60 

5000 Other Expenses $    3,528,736.10 $    3,114,049.96 $    3,159,054.23 $    2,019,000.37 $    2,656,909.69 

$  22,972,650.10 $  23,433,361.50 $  24,725,699.02 $  24,069,521.57 $  10,995,537.55 

REVENUES

FUNCTION DESCRIPTION 2016-17 2017-18 2018-19 2019-20 2020-21 YTD

6000 Local Revenues $  14,554,177.94 $  15,075,458.23 $  15,596,055.33 $  16,445,855.07 $  14,011,616.09 

7000 State Revenues $    8,209,025.37 $    8,546,250.65 $    8,800,613.02 $    9,137,974.35 $    2,861,401.69 

8000 Federal Revenues $        315,513.76 $        304,329.53 $        356,231.54 $        259,317.79 $        124,664.53 

9000 Other Financing Sources $        818,675.12 $                          - $                          - $                          - $                          -

$  23,897,392.19 $  23,926,038.41 $  24,752,899.89 $  25,843,147.21 $  16,997,682.31 



Pennsylvania Per Student Spending 

Comparison

Blue Line – ACSD

Orange Line – Enrollment Peers

Red Line – IU 13 Average

Green Line – PA Average



ACSD Estimated 2020-2021 Outflow of Funds 

to Third Party Cyber Schools

$0.17 mil

$0.77 
mil

$0.12 
mil

Western PA
PA Cyber 
($178,855)

Harrisburg
Commonwealth ($422,450)
Reach ($336,833)
Capital Area Arts ($12,316)

Greater Philadelphia 
21st Century ($12,316)
Insight PA ($40,027)
PA Leadership ($34,895)
PA Virtual ($24,632)



Debt Services Total and Percentage of 

Budget

Budget Year
Interest          

10-5110-830
Principal         

10-5110-910 Total Budget % of Budget

2016-17 673,914.00 1,515,000.00 2,188,914.00 22,674,870.00 9.65

2017-18 880,882.00 1,380,000.00 2,260,882.00 23,668,771.00 9.55

2018-19 864,066.00 1,340,000.00 2,204,066.00 24,297,915.00 9.07

2019-20 841,706.25 1,360,000.00 2,201,706.25 25,304,098.00 8.70

2020-21 1,016,636.00 1,175,000.00 2,191,636.00 26,536,966.00 8.26

5-year average 9.05



Impact of Millage Increase on Taxpayers

% Tax Increase 0% 1.50% 1.90% 2.20% 2.50% 3.00% 3.70%

Millage Rate 14.6780 14.8982 14.9569 15.0009 15.0450 15.1183 15.2211 

Ass'd Value Current Tax New Tax Increase New Tax Increase New Tax Increase New Tax Increase New Tax Increase New Tax Increase

$25,000 $             366.95 $             372.45 $          5.50 $             373.92 $          6.97 $             375.02 $          8.07 $             376.12 $          9.17 $     377.96 $        11.01 $       380.53 $        13.58 

$50,000 $             733.90 $             744.91 $        11.01 $             747.84 $        13.94 $             750.05 $        16.15 $             752.25 $        18.35 $     755.92 $        22.02 $       761.05 $        27.15 

$75,000 $          1,100.85 $          1,117.36 $        16.51 $          1,121.77 $        20.92 $          1,125.07 $        24.22 $          1,128.37 $        27.52 $  1,133.88 $        33.03 $   1,141.58 $        40.73 

$100,000 $          1,467.80 $          1,489.82 $        22.02 $          1,495.69 $        27.89 $          1,500.09 $        32.29 $          1,504.50 $        36.69 $  1,511.83 $        44.03 $   1,522.11 $        54.31 

$125,000 $          1,834.75 $          1,862.27 $        27.52 $          1,869.61 $        34.86 $          1,875.11 $        40.36 $          1,880.62 $        45.87 $  1,889.79 $        55.04 $   1,902.64 $        67.89 

$150,000 $          2,201.70 $          2,234.73 $        33.03 $          2,243.53 $        41.83 $          2,250.14 $        48.44 $          2,256.74 $        55.04 $  2,267.75 $        66.05 $   2,283.16 $        81.46 

Median $161,000 $          2,363.16 $          2,398.61 $        35.45 $          2,408.06 $        44.90 $          2,415.15 $        51.99 $          2,422.24 $        59.08 $  2,434.05 $        70.89 $   2,450.59 $        87.44 

Average $179,645 $          2,636.83 $          2,676.38 $        39.55 $          2,686.93 $        50.10 $          2,694.84 $        58.01 $          2,702.75 $        65.92 $  2,715.93 $        79.10 $   2,734.39 $        97.56 

$200,000 $          2,935.60 $          2,979.63 $        44.03 $          2,991.38 $        55.78 $          3,000.18 $        64.58 $          3,008.99 $        73.39 $  3,023.67 $        88.07 $   3,044.22 $     108.62 

$225,000 $          3,302.55 $          3,352.09 $        49.54 $          3,365.30 $        62.75 $          3,375.21 $        72.66 $          3,385.11 $        82.56 $  3,401.63 $        99.08 $   3,424.74 $     122.19 

$250,000 $          3,669.50 $          3,724.54 $        55.04 $          3,739.22 $        69.72 $          3,750.23 $        80.73 $          3,761.24 $        91.74 $  3,779.59 $     110.09 $   3,805.27 $     135.77 

$275,000 $          4,036.45 $          4,097.00 $        60.55 $          4,113.14 $        76.69 $          4,125.25 $        88.80 $          4,137.36 $      100.91 $  4,157.54 $     121.09 $   4,185.80 $     149.35 

$300,000 $          4,403.40 $          4,469.45 $        66.05 $          4,487.06 $        83.66 $          4,500.27 $        96.87 $          4,513.49 $      110.09 $  4,535.50 $     132.10 $   4,566.33 $     162.93 

$325,000 $          4,770.35 $          4,841.91 $        71.56 $          4,860.99 $        90.64 $          4,875.30 $      104.95 $          4,889.61 $      119.26 $  4,913.46 $     143.11 $   4,946.85 $     176.50 



Lancaster-Lebanon Millage Rates
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2019-2020 Pennsylvania Millage Rates for 

Comparable Sized Districts
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25-year Amortization Financing Scenario



Questions


