DLT MINUTES - Friday, May 1, 2020

The District Leadership Team (DLT) met on Friday, May 1, 2020 at 1:30 p.m. with the members
of the DLT participating via teleconference in accordance with the guidance promulgated by the
Texas Attorney General on March 16, 2020. A list is attached showing members attending via

teleconference.

Superintendent Sheri Blankenship called the meeting to order, thanked everyone for attending,
and asked for three (3) good things happening at HISD.

Superintendent Sheri Blankenship gave an update on the Bond construction projects at the
Field House; Hereford High School; HCAL; and West Central.

Superintendent Sheri Blankenship acknowledged the 2020/2021 Calendar Committee and
thanked them for all their hard work.

Superintendent Sheri Blankenship explained that the Hereford ISD District of Innovation Plan
(DOI) needed to be amended to include alternative health insurance options outside of TRS.
She asked for a vote by DLT members with them voting “yes” to the amendment by showing a
“thumbs up”. The vote by the members was 45 of the members voting Yes and 1 abstained.

Superintendent Sheri Blankenship designated break-out rooms via teleconference for the Goal
groups. She asked that each group keep a sign-in sheet. Each group met to review the District
Improvement Plan (DIP) and insure their Goal is up to date; and review wants and needs as they
apply to their Goal group:

® Goal 1 - Mark Stokes, Ruth Ann Vessels: HISD instructional staff will provide
instruction that encourages critical thinking, creativity, and analysis of instruction
that promotes learning for all students.

e Goal 2 - Yolanda Gavina, Adriana Wolf: HISD will provide supplemental services
to support the academic needs of our students.

e Goal 3 - Christie Volmer, Joy Kilian: HISD will ensure that all staff meet high
quality standards and are provided opportunities for professional growth.

e Goal 4 - Michelle DelLozier, Danielle Bartels: HISD strives for excellence in the area of
communication and collaboration with parents and community members to create
partnerships that will enhance learning for all students.

e Goal 5 - Rusty Ingram, Don Delozier, Brenda Kitten: HISD will develop and maintain an
environment that is attractive and safe for all students of the Hereford community.

e Goal 6 - Joe Mendez, Bryan Hedrick: HISD will provide technology to enhance
curriculum, instruction, and professional learning.

Meeting was adjourned at 3:19 p.m.



DLT - Sign-in Sheet for virtual Zoom meeting on May 1, 2020:

Mark Stokes

Ruth Ann Vessels
Richard LaMascus
Kim Bigham
Yvette Gamboa
Teresa Larra
Robert Hinds
Bena Glasscock
Andrea Brown
Ortencia Mendez
Linda Gonzalez
Yolanda Gavina
Adriana Wolf
Karen Esqueda
Irma Sauceda
Cynamin Brownlow
Nancy Neusch
Brenda Bice
Richard Sauceda
Gail George
Christie Volmer
Polly Herrington
Nora Lara

Lesann Hartman
Cuca Salinas

Beth McCracken
Marietta Flood
Stefany Powell
Michelle Delozier
Danielle Bartels
Monica Valdez
Holly McNeely
Cindy Simons
Kalyn Taylor
Melissa Sciumbato
Shawn Sciumbato
Donna Grady
Rusty Ingram

Don Delozier
Brenda Kitten
Chris Sims

Rick Jackson
Sarah Miller
Tony Barker
Susan Robbins
Joe Mendez



Bryan Hedrick
Rodney Ferguson
Nick Hernandez
Gina Rejino

Emily Taylor

Eve Delgado
Sandra Maldonado



