Greenwich Township School District

Building foundations for excellence for every child, every day

District Superintendent Effective Dates
Greenwich Township School Joel Barrett September 2026 - June 2027
District BOE Approved 9/30/26

District Goal 1: Student Learning and Achievement J Achieved

Goal Statement: To increase student learning and achievement in order to ensure students succeed.

Objective 1.1 Enhance 21st Century Skills Acquisition -

In process 0 Not Started

Year: Actionable: Evidence: Timeline: Review:
2026/27 11/26 327 6/27
Introduce/strengthen keyboarding skills for elementary BOE approval September 2026-
students June 2027
Monitor and increase NJSLA Scores Math, ELA, Science | Initial presentation September 2026-
through data driven practice and reflection and post data report June 2027 _
Monitor academic growth on MAP assessments and tailor | PD plan and data September 2026-
lessons to reflect data review meetings June 2027 _
attendance sheets
Streamline benchmarks for students to reduce over-testing [ Handbook update September 2026-
June 2027




Objective 1.2 Strengthen Professional Development for Staff

Year: Actionable: Evidence: Timeline: Review:
2026/27 11/26 327  6/27
K-3 DIBELS training for dyslexia PD training for staff September 2026-
screener Follow up with BSI staff | ™" 20%7
K-5 Intervention identification and small | PD plan and attendance September 2026-
group instruction sheets June 2027
*Inspired Instruction PD
3-5 Cursive Handwriting Created Units for staff Septe;nger 2026-
Scheduled dedicated time | 1" 2%
for instruction
Additional training
documents of new staff
trained
6-8 Using more resources to strengthen | MAP data review September 2026-
June 2027

intervention time




Objective 1.3 Innovate current technological resources and seek continual advancements

streamlining observation and evaluation tools

Year: Actionable: Evidence: Timeline: Review:
2026/27 12/26  3/27  6/27
Review data alignment between Benchmarks, | Data shares with committee September 2026-
State Assessments and Report Grades Fall/Winter/Spring June 2027
Work on budget to bring in a K-2 reading Job advertisement September 2026-
specialist position PCR June 2027
Comply with state mandated Dyslexia New Program and training September 2026-
i dard: : June 2027
Screening Standards introduced to staff
District testing calendar and
data review
Explore platform and system integration for | Updated Frontline and Genesis | September 2026- O
June 2027

to better communicate with district reporting
requirements (I.E. Use Frontline for more
capabilities)

agreements through IT
department




District Goal 2: Facilities and Operations

Goal Statement: Continue advocating for funds to support upgrades and improvements that ensure the safety and
operational efficiency of the district.

Objective 2.1 - Provide a safe and healthy school environment and ensure facilities are operational and maintained

effectively.
Year: Actionable: Evidence: Timeline: Review:
2026/27 12/26 3/27  6/27
New gym floor at SMS Purchase services Summer 2026 0 0 0
GES Roof replacement Purchase services Summer/Fall
2026
Lighting in SMS Gym and GES Settlement Agreement September 2026-
. June 2027
walkway/awning
Improve landscaping at SMS Remove existing plantings September 2026- 0 0
June 2027




Objective 2.2 - Ensure compliance with school safety regulations

Year: Actionable: Evidence: Timeline: Review:
2026/27 12/26 327  6/27
Stop the Bleed training for all staff Summary of findings ?epte;(l)gf;r 2026- O 0
une
Complete Mandatory Safety Training PD sign in September 2026-
June 2027
PTO purchased emergency “go bags” | BOE approval September 2026-
June 2027
for each classroom
Comply with Monthly Drills BOE meeting agendas September 2026-
June 2027




District Goal 3: Communication and Community Engagement

Goal Statement: Enhance open and transparent communication channels to foster a strong sense of belonging within
the community.

Objective 3.1 Streamline centralized information hub, Broaden and expand accessibility to a more diverse
community, Develop opportunities for community members to engage in open discussions

family training

*BSI provide support/resources at
parent/teacher conferences

~

Year: Actionable: Evidence: Timeline: Review:
2026-27 12/26 3/27 6/27
Administrative attendance for PTO meetings to improve [ Meeting Agendas and September 2026- ’
community engagement sign in June 2027
Find a better balance for student technology Observable Jsepte;(l)‘;r 2026- ;
usage e \
Create more opportunity for parent involvement Event calendar September 2026- g
* o June 2027
Boosterthon invited parents to
SMS to participate in color run
American Education week
Reconfigure BTSN to have more individual BTSN presentations BTSN 2026

~

Explore renaming district mascot from
Stingers to Gators




