LE ROY COMMUNITY UNIT SCHOOL DISTRICT NO. 2
BOARD OF EDUCATION
LE ROY CUSD #2 BOARD ROOM
805 N. BARNETT ST., LEROY, IL 61752
MONDAY, APRIL 13, 2026 - 7:00 PM

Attendees to the BOE meeting should enter and exit through the District Office.

6:30 ADMINISTRATIVE TEAM REPORTS

AGENDA - SCHOOL IMPROVEMENT DAY WAIVER HEARING

A. Call to Order
B. CallRoll
C. Presentation of the SCHOOL IMPROVEMENT DAY WAIVER
D. Hear Public Comment to the Board
E. Adjournment
AGENDA - BOARD OF EDUCATION MEETING
A. Call to Order
B. CallRoll
C. Approve minutes of the March 10, 2026 Regular Meeting
D. Approve minutes of the March 31, 2026 Special Meeting

E. Approve Consent Agenda

a.

b.

Payroll
Treasurer’s Report
Imprest Fund
Activity Fund

Current Bills

F. Hear Public Comment to the Board (10 minutes aggregate)



G. Hear Comments from Visitors to the Board (Arranged in Advance)

H. Academic Spotlight: LeRoy Preparatory Academy

I.  Administrative Reports
a. Clarifying Questions
i.  Elementary Principal & Associate Principal - Mrs. Conn & Mrs. Gaddis
ii.  Junior-Senior High Principal - Mrs. Winterland
iii.  Preparatory Academy Principal - Mr. Reschke

iv.  Superintendent - Mr. Baughman

J. Discuss, Consider, Approve Old Business
a. Consider the Tentative School Calendar SY2027-28

b. Consider the Summer Facilities Budget

K. Discuss, Consider, Approve New Business

a. Discuss the Performance of the FY26 Budget

b. Discuss IASB Policy Update Issue 121

c. Consider Declaration of Surplus District Property for Donation

d. Consider a Waiver of State Board of Education Rules or School Code Mandates to
Allow the School District the Option to hold two full-day teacher in-service
sessions instead of four half-days

e. Consider the renewal of our membership in the lllinois Elementary School
Association (IESA)

f. Consider the District Consolidated Grant Application

L. Enter Executive Session - Appointment, Employment, Compensation, Resignation,
Discipline, Performance or Dismissal of Personnel, Litigation or Collective Bargaining

Matters, Purchase or Lease of Property



a. Consider the “Employment Addendum” as submitted/amended
b. Consider the “Extra Duty Addendum” as submitted/amended
c. Consider the recognition of “Part Time Temporary” employees

M. Adjournment



