LEROY COMMUNITY UNIT SCHOOL DISTRICT No. 2

Board of Education Members

President: Kevin Daugherty Tracey Holoch
Vice President: Bob Spratt Melinda Mayfield
Secretary: Andy Johnson Bryon Owens

Board Recording Secretary: Karin Morgan

Superintendent: Jeff Baughman (309) 962-4211 Fax: (309) 962-9312

BOARD OF EDUCATION MINUTES
Regular Meeting
Monday, June 9, 2025

Call to Order

President Kevin Daugherty called the regular meeting of the Board of Education of
to order at 7:01 p.m. in the Administrative Board Room, 805 North Barnett Street,
LeRoy.

Roll Call

Present were Kevin Daugherty, Tracey Holoch, Andy Johnson, Bryon Owens, and
Bob Spratt. Superintendent Jeff Baughman was also present. Administrators Erin
Conn, Nicole Gaddis, Kelsey Winterland, and Steve Reschke were also in
attendance. Board member Melinda Mayfield was absent.

Approval of the May 12, 2025 Regular Meeting Minutes.

A motion was made by Bob Spratt, seconded by Bryon Owens, to agree to approve
the minutes of the May 12, 2025 regular meeting as submitted. 5 yeas 0 nays.
Motion carried.

Approve Consent Agenda

A motion was made by Tracey Holoch, seconded by Andy Johnson, to approve the
consent agenda (payroll, Treasurer’s Report, Bills, Imprest Fund and Activity
Funds) as submitted.

Payroll for May, 2025 in the amount of $427,399.88 plus board contributions as
follows:

$92,41.93 to Internal Revenue Service for FICA;

$8,558.37 Internal Revenue Service for Medicare;

$41,273.74 to Blue Cross Blue Shield for major medical insurance;

$39,645.70 to Teachers’ Retirement System for 9.0% employer contributions;
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$2,557.09 to Teachers’ Retirement System for .58% employer contributions;

$2,951.02 to Teachers’ Health Insurance System for .92% employer contributions;
and

$8,814.04 Illinois Municipal Retirement Fund for 9.67% support staff
retirement.

Treasurer’s Report as of May 31, 2025 as follows:

CASH IN BANK  INVESTMENTS

a. Education Fund (74,753.49) 400,052.15
b. Building Fund 387,316.95 319,664.62
c. Bond & Interest 336,198.18 457,585.36
d. Transportation Fund 255,785.82 180,976.20
e. IMRF/FICA 241,560.23 263.967.55
f. Site & Construction 104.70 104.70
g. Working Cash Fund 474,964.01 486,323.34
h. Tort (30,611.15) 21,135.45
i. Life Safety 136,231.11 139,889.10
Bills as follows:

a. Education Fund $202,678.75

b. Building Fund $38,436.07

c. Bonds & Interest $0.00

d. Transportation Fund $2,833.78

e. Site and Construction $0.00

f. Lease $0.00

g. Tort $7,049.90

h. Life Safety $0.00

i. IMRF/FICA $0.00

j. Paid by Journal Entry $200,264.76

Reimbursement of the Imprest Fund in the amount of $2,497.59.

The activity account reconciliation for the Elementary Activity Account for May,
2025 is attached. The activity account reconciliation for the Jr./Sr. High School for
May, 2025 is attached.

Yeas: Kevin Daugherty, Tracey Holoch, Andy Johnson, Bryon Owens, Bob Spratt
Nays:

Absent: Melinda Mayfield

Public Comment to the Board

None.



Comments from Visitors to the Board.

None.

Academic Spotlight.

No academic spotlights for the summer months.

Administrative Reports.

Clarifying Questions

1. Mrs. Erin Conn/Mrs. Nicole Gaddis: See attached report.
2. Mr. Steve Reschke: See attached report.
3. Mrs. Kelsey Winterland See attached report.
4. Mr. Jeff Baughman: See attached report.
Old Business.

1. Discussion was held regarding IASB Policy Update Issue 118.
2. Discussion was held regarding the FY2026 draft budget.

New Business.

1.

A motion was made by Bob Spratt, seconded by Bryon Owens, to agree

to approve the renewal of our Property Casualty and Workers Compensation
insurance through PSIC as submitted. 5 yeas 0 nays 1 absent. Motion
carried.

Yeas: Kevin Daugherty, Tracey Holoch, Andy Johnson, Bryon Owens,
Bob Spratt

Nays:

Absent: Melinda Mayfield

A motion was made by Bryon Owens, seconded by Tracey Holoch, to agree
to approve the milk bid from Prairie Farms Dairy for the 2025-26SY. 5 yeas
0 nays 1 absent. Motion carried.

A motion was made by Tracey Holoch, seconded by Bob Spratt, to agree
to table the bread bid for the 2025-26SY until the July board meeting. 5
yeas 0 nays 1 absent. Motion carried.

A motion was made by Andy Johnson, seconded by Bryon Owens, to agree
to approve the destruction of Executive Session audio recordings per Board
Policy 2:220-E1 Exhibit — Board Treatment of Closed Meeting Verbatim
Recordings and Minutes. 5 yeas 0 nays 1 absent. Motion carried.



Enter Executive Session.

1.

A motion was made by Tracey Holoch, seconded by Bob Spratt, to
agree to enter into executive session at 7:18 p.m. 5 yeas 0 nays 1 absent.
Motion carried.

A motion was made by Andy Johnson, seconded by Bryon Owens, to
return to open session at 7:39 p.m. 5 yeas O nays 1 absent. Motion carried.

Discuss, Consider, and Approve Personnel and Employee Contractual Issues.

1.

A motion was made by Tracey Holoch, seconded by Bob Spratt, to accept
the full and complete resignation of Brad Marcy as High School Social
Studies Teacher as submitted. 5 yeas 0 nays 1 absent. Motion carried.

A motion was made by Bryon Owens, seconded by Andy Johnson, to accept
the full and complete resignation of Carrie Ford as a Certified Elementary
Teacher as submitted. 5 yeas 0 nays 1 absent. Motion carried.

A motion was made by Bob Spratt, seconded by Andy Johnson, to accept
the full and complete resignation of Kelly Conaty as Jr. High Softball Coach
as submitted. 5 yeas 0 nays 1 absent. Motion carried.

A motion was made by Andy Johnson, seconded by Bryon Owens, to accept
the full and complete resignation of Kyle Koerner as Jr. High Softball Coach
as submitted. 5 yeas 0 nays 1 absent. Motion carried.

A motion was made by Tracey Holoch, seconded by Bryon Owens, to
accept the full and complete resignation of Amy Lehr as Assistant High
School Golf Coach as submitted. 5 yeas 0 nays 1 absent. Motion carried.

A motion was made by Bryon Owens, seconded by Andy Johnson, to
approve the retirement request of Marc DeLaere as a District Certified
Teacher as submitted. 5 yeas 0 nays 1 absent. Motion carried.

A motion was made by Tracey Holoch, seconded by Bryon Owens, to
approve the retirement request of Kim Myers as a District Paraprofessional
as submitted. 5 yeas 0 nays 1 absent. Motion carried.

A motion was made by Andy Johnson, seconded by Bryon Owens, to
approve the employment of Kevin Ruckman as a District Lead Custodian as
submitted. 5 yeas O nays 1 absent. Motion carried.

A motion was made by Bryon Owens, seconded by Tracey Holoch, to
approve the employment of Shandi Bernal as a District Paraprofessional as
submitted. 5 yeas O nays 1 absent. Motion carried.



10. A motion was made by Andy Johnson, seconded by Bryon Owens, to
approve the employment of Natalie Springer as a Certified Social Studies
Teacher as submitted. 5 yeas 0 nays 1 absent. Motion carried.

M. Adjournment.

A motion was made by Andy Johnson, seconded by Bryon Owens, to agree to
adjourn the meeting at 7:45 p.m. 5 yeas 0 nays 1 absent. Motion carried.

[ Mot

President Secretary




N\ ERIN CONN

Principal, LeRoy Elementary School

: NICOLE GADDIS Associate Principal, LeRoy Elementary School
/ ADMINISTRATIVE REPORT
STUDENT ACHIEVEMENT COMMUNITY RELATIONS

6th Grade Kidpreneur was a BIG Hit with our
elementary students, again! 6th graders create a
business - advertise, create, sell, and budget.
Outstanding year of learning growth.

Students developed new skills and strategies to be
successful in life. Mrs. Tracie’s classroom
talks/curriculum - Big problems vs. Small problems,

Consequences, Thoughtful actions, Coping strategies.

PreK programming is full!

FACILITIES

Custodial transition. Mr. Noe is mentoring Mr.
Ruckman.

Summer list - small maintenance requests and
painting.

Stanley Steemers - 23 classroom carpets
Dave Call - building-wide painting

FINANCE

Activity Account

Summer Camp PreK - 2.

o Lead - Mrs. Trenkle PreK

o Lead - Miss Hanshew K - 2
LeRoy Summer Camp & Replex partnership for
summer activities

o Pool time

o Field Trips

INVOLVED COMMUNITY | COMPETITIVE STUDENTS | PRODUCTIVE CITIZENS




% | KELSEY WINTERLAND Principal, LeRoy Junior-Senior High School
\ ADMINISTRATIVE REPORT
STUDENT ACHIEVEMENT HANDBOOK CHENGES
e Attendance & Consequences

GRADUATION
e Chair rental - 400 was plenty

e Practice, Music, Microphone, Live Stream, etc.

e THANK YOU to Heath, Custodians, & Ed

CELEBRATIONS

LIFE’s Got Talent
Scholarship Banquet
Senior Walk at LES
8th Grade Celebration
HS Athletic banquet

JON SIMON EOY REPORT

END OF YEAR CLASSROOM PROJECTS & EVENTS

e Driving to BACC without Permission

ATHLETICS
e JH Track State Qualifiers
e HS Softball Regional Champs, Sectional Champs, &
Final Four
o Everyone celebrated with Postseason
Pancakes!

FACILITIES

Planning for summer work
e Painting

e JH SS - Independent Study Project e Staff lounge, SRO, ASSIstant Principal shift
i , e HS Classroom Furniture
e JH Math - Probability Projects .
, . e Former computer labs renovations
e Intro to Biz - Small businesses
e JH Bathrooms
e |Intro to IT - Dragster cars
e HS History - Stemposium
e HS English - Memory Books & Career Presentations FINANCE
e HS Science - Volcanoes
e HS PE - Kayaking with ISU Campus Rec See activity accounts.
e Fitc.
JH EOY CELEBRATIONS COMMUNITY RELATIONS
e Neon dance during the school day after power outage

canceled the event on Friday, 5/16

HS STUDENT COUNCIL

e “Toast to the Teachers” French Toast Breakfast

UNITED WAY SUMMER EMPLOYMENT

THANK YOU TO OUR SCHOLARSHIP DONORS!

Caring Closet Donations - THANK YOU

e Rob Dob’s, Little Jewels, Westminster, Organic Farm

on LeRoy Lexington
e June 3 - August 2

INVOLVED COMMUNITY |

COMPETITIVE STUDENTS | PRODUCTIVE CITIZENS




: . STEVE RESCHKE Principal, LeRoy Preparatory Academy

ADMINISTRATIVE REPORT
STUDENT ACHIEVEMENT COMMUNITY RELATIONS
o Scheduling for 2025-26 e FFA/U of | Extension grants (2 x $500)

e Two confirmed (LeRoy and Heyworth), possibly four
new students

o Collecting “broke” small engines (Lawn Mowers, snow
blowers, etc.)

e Two Students attending HS for multiple classes

e Three students employed this summer

e Two Graduates

FINANCE

o Activity Account: $2500
e  Current Enrollment
o 12 Students total
o 2 from Heyworth
o 0 Blue Ridge
o 2, maybe 3 new students for ‘25-26
(one each from Hey, BR, and Leroy)

FACILITIES

e Garden implementation / Small Engines

INVOLVED COMMUNITY | COMPETITIVE STUDENTS | PRODUCTIVE CITIZENS




; JEFF BAUGHMAN Superintendent, LeRoy CUSD #2

ADMINISTRATIVE REPORT
STUDENT ACHIEVEMENT FINANCE
e Softball e Board E-Packet
e Spring Legislative Action o FRIS Update
e Summer Grad Class o Trending Expenditure

o Trending Revenue
o Big Four Chart
o Treasurer’s Report

FACILITIES COMMUNITY RELATIONS

HS Gym Scoreboard Replacement o  GSFT July 1st
HS Parking Lot Retention Wall Replacement 6/1 o Ed's last day is June 13
Elementary Culvert

Elementary asphalt for pipe repair

INVOLVED COMMUNITY | COMPETITIVE STUDENTS | PRODUCTIVE CITIZENS




