Keyport Public Schools

Learners Today . .. Leaders Tomorrow

BOARD OF EDUCATION
BOARD RETREAT - AUGUST 5, 2026
AGENDA

2022-2027 DISTRICT GOALS (5-YEAR GOALS)

Goal 1: To improve academic success for all students Pre K -12 in Keyport Public Schools.

Goal 2: To foster partnerships with the community, in addition to a strong parent-student educator
relationship, through effectiveness communication and engagement opportunities.

Goal 3: To maintain a fiscally responsible budget that supports positive student learning
experience in well maintained facilities.
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. Opening Procedures

. Student Representative Report

. Presentation

. President’s Remarks

. Communication - Dr. Savoia

. Public Participation - Agenda Items

. Superintendent Report

. Board Secretary’s Report - Mr. Rapolla
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. Buildings & Grounds - Mr. Rapolla
10. Finance

11. Curriculum

12. Personnel

13. Policy
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14. Old Business

15. New Business

16. Public Participation

17. Adjournment to Executive Session (TIME: )
18. Return to Open Session (TIME: )

19. Adjournment
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Opening Procedures

1.1.

1.2.

1.3.

1.4.

Call to order
Flag Salute

Moment of Silence for Joseph Biaganti, Past President of the Keyport Board of
Education

Opening Statement

“Public notice of this meeting was advertised in the Asbury Park Press on January
4, 2026 and notice was provided to CentralJersey.com on January 15, 2026. Notice
has been posted in accordance with the Open Public Meetings Act of 1975, Chapter
231, effective January 16, 1976, in the Board Office, 370 Broad Street. A copy of
this notice is also on file in the office of the Borough Clerk”.

Members of the public wishing to address the Board of Education on both agenda
and non-agenda items must state their name, address, and are requested to limit
their comments to five (5) minutes when it appears the public comment portion of
the meeting may exceed thirty minutes in duration.

The public participation portion of the meeting is open to citizens for the purpose of
addressing agenda and non-agenda items. Issues raised by members of the public
might require review and investigation and may or may not be responded to by the
Board or Superintendent during the meeting. All comments will be considered and a
response will be forthcoming if and when appropriate.

The Board asks that members of the public be courteous and mindful of the rights of
individuals when speaking. Specifically, comments regarding students and
employees of the Board are discouraged and will not be responded to by the Board.
Students and staff have specific legal rights afforded by the laws of New Jersey. The
Board bears no responsibility nor will it be liable for any comments made by any
member of the public.
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This meeting is being tape-recorded for the purpose of Board review and future
reference and to assist in the preparation of minutes. QR codes are available at
each board meeting to access the agenda.

1.5. Roll Call
Mrs. Abrahamsen Attendance - Mr. Fotopoulos Attendance -
Ms. Cunningham, President Attendance- Ms. Kahane Attendance-
Mrs. Grabowski, Attendance - Mr. Stahl, Vice President Attendance-
Mr. Hubler Attendance- Mr. Stahley Attendance -
Ms. Van Houten, UB Rep* Attendance- Mrs. Tevis Attendance-

*Union Beach representative abstains on all matters other than matters relating to Keyport High
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School Union Beach students.

Student Representative Report

Presentation- Keyport Board of Education Retreat Activities
President’s Remarks

Communication - Dr. Savoia

Public Participation - Agenda Items

Superintendent Report

Board Secretary’s Report - Mr. Rapolla

The Keyport School Business Administrator/Board Secretary certifies that no line
item has been over expended in violation of N.J.A.C. 6A:23A-16.10 (c) 3 and that
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sufficient funds are available to meet the district’s financial obligations for the
remainder of the fiscal year.
f'l ._;__.." o ¥
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Signature
School Business Admin/Bd. Sec.

8.1.  Motion to approve the following minutes:

Motion:

9. Buildings & Grounds - Mr. Rapolla - All motions as recommended by the
Superintendent, Dr. Savoia

9.1.  Facilities Update

9.2. Use of Facilities

Motion:

10. Finance - All motions as recommended by the Superintendent, Dr. Savoia

Motion:
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11. Curriculum - All motions as recommended by the Superintendent, Dr. Savoia

Motion:

12. Personnel - All motions as recommended by the Superintendent, Dr. Savoia.

Motion:

13. Policy - All motions as recommended by the Superintendent, Dr. Savoia

Motion:

14. Old Business

Motion:

15. New Business
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Motion:
16. Public Participation
17. Adjournment to Executive Session (TIME: )

17.1. RESOLVED by the Keyport Board of Education as per Chapter 231, P.L. 1975
17.1.1. That hereby determined that it is necessary to meet in Executive
Session on August 5, 2026 to discuss:
Personnel
Finance
Pupil Privacy
Contract negotiations
Grievances
Facilities project issues

The matters discussed will be made public if and when action confidentiality
is no longer required and action pursuant to said discussion shall take place
only at a public meeting.

Length of meeting thought to be approximately one hour.

Action may be taken upon return to Open Session.

MOTION: SECOND:

18. Return to Open Session (TIME: )

19. Adjournment

Motion:
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