


TO: Superintendent and Board Members 
FROM: Rianne Pfaltzgraff 
DATE: June 28, 2023 
RE: 2023-2024 Proposed Budget 

Attached for your review is the proposed budget for the 2023-2024 fiscal year.  Per regulations from the Local Control 
Funding Formula (LCFF) we are required to submit at a public hearing of our proposed budget along with our Local 
Control Accountability Plan (LCAP) for board and public comment and review, which was completed on June 14, 2023. 

The Governor’s May Revision fully funds the 8.22% proposed COLA and avoids cuts to ongoing education programs.  
However, the revision also shows a $31.5 billion state budget deficit, which is up from approximately $22.5 billion at 
the January budget proposal.  This shortfall is compounded by the uncertainty of actual State revenue, with the April 
15th tax deadline pushing out to October 16th.  This will likely result in a “November” update to the 2023-2024 budget, 
which will provide more accurate information on the position of the State budget. 

The May Revision includes proposals to further cut the Arts, Music, and Instructional Materials Block Grant (50% of 
total allocations as compared to a 30% proposed cut in January) and the Learning Recovery Emergency Block Grant 
(30% of total allocations as compared to a 0% proposed cut in January).  Preliminary Legislative talks appear to support 
the Governor on fully funding the COLA and LCFF, which presents limited challenges to this year’s General Fund 
budget.  The Legislature is not in support of the amounts of proposed cuts to the block grants, but there is talk of 
reductions to the block grants.  The forecast for 2024-25, 2025-2026, and 2026-2027 include significant challenges if 
State revenue does not materialize in October and upcoming years.  This uncertainty, coupled with rising pension 
rates, increasing minimum wage costs, and expiring COVID relief funds raises the need to be conservative with our 
budget in out-going years and ensure long term fiscal solvency.  

Oakley continues to meet the required minimum 3% reserve for all outgoing years and will be submitting a proposed 
budget that will yield a positive certification.   The Certification is included in your packet in addition to the Criteria 
and Standards Review Summary and Supplemental Information.  Areas of concern are highlighted in the Review 
Summary and explanations are provided for those areas producing “Not Met” in this letter.   

2023/2024 Proposed Budget Assumptions: 

 Cost of Living Adjustment 8.22% for LCFF and certain categorical programs (i.e. Special Education, Mandated
Block Grant, Child Nutrition, State Preschool, and Foster Youth)

 California Consumer Price Index (CPI) = 3.54%

 Estimated Funded Average Daily Attendance (ADA) = 4,806.24 (Current Year)

 Estimate UPP = 2321 (45%)

 Estimated Enrollment = 5157 (2% increase from prior year)

 Lottery revenue based on $170.00 unrestricted / $67.00 restricted per prior year annual ADA

 Salary projections include changes as listed below:
o Factors for annual step and column movement estimated at 2.5% Certificated and 1.5% Classified
o Salary driven benefit costs reflect the most recently released percentages for 2023/2024 including

adjustments to PERS rate (see below) and Unemployment Insurance Rates (down from 0.2% to .05%)

 Budgeted retirement rates
o 26.68% PERS rate (1.31% increase from prior year)
o 19.10% STRS rate (no change)
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MULTI YEAR PROJECTION ASSUMPTIONS 
 

 Estimated step increases at 2.5% for Certificated employees and 1.5% for Classified employees 

 2% enrollment increase for each of the subsequent years 

 45% UPP for subsequent years 

 93.5% attendance rate for 2024-2025 and a 94% attendance rate for 2025-2026 

 Standard increases in pricing (as projected by CPI) for books and supplies, as well as capital outlay and 
service expenses.   

 Special Education general fund contribution projected at 2.1% increase for the outgoing two subsequent 
years.   

 

 2023-2024 2024-2025 2025-2026 

COLA 8.22% 3.94% 3.29% 

CPI 3.54% 3.02% 2.64% 

STRS 19.10% 19.10% 19.10% 

PERS 26.68% 27.70% 28.30% 

 

 Demographic Study Budget Projections* 

2023-2024 5127 5157 

2024-2025 5182 5260 

2025-2026 5318 5365 

*Based on 2% enrollment increase and recent trends. 
 
 
CRITERIA STANDARDS AND HIGHLIGHTS 
The State of California requires that a Criteria and Standards Review Summary be included in each school district’s 
Certification for the Adopted Budget.  This has been placed in the packet for your review and certification.  The 
information highlighted in this summary informs the School Board of any areas of concern or unusual variances for the 
budget year and two subsequent years that have been marked as “Not Met”.  There are no areas of concern on areas 
that have been marked as “Met”. 
 
2 – Enrollment has not been overestimated by more than the standard for the prior fiscal year, or two or more of the 
previous three fiscal years. 
 
The standard percent of change for a district our size is 1%.  We experienced a 3% increase in enrollment from 2021-
2022 to 2022-2023, which is in alignment with the projections of our demographic study.  We have conservatively 
projected a 2% increase in enrollment for the upcoming budget year and subsequent years. 
 
6a – Projected operating revenues (e.g. federal, other state, and other local)are within the standard for the budget and 
two subsequent years. 
 
One time revenues will be expiring in September of 2024 and are being expended fully in 23-24. 
 
S5 – Have contributions from unrestricted to restricted resources, or transfers to or from the general fund to cover 
operating deficits, changed by more than the standard for the budget or two subsequent fiscal years? 
 
 There was an increase in the contribution for Special Education costs due to higher enrollment of Special Education 
students and services. 
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