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September 30, 2026

Dear Uniondale School District Community,

This year, we mark an important milestone: the final year of implementation of our 2022 — 2027 Strategic
Plan. Adopted in July 2022, our plan was built around Our Promise that “Every Uniondale scholar is
empowered, responsible, resilient, and prepared for leadership, college and careers.” Over the past five years,
this shared vision has guided our goals and priorities and informed our instructional initiatives. Grounded in
our Uniondale Portrait of a Graduate, we have worked tirelessly to support every scholar from their early
years through graduation.

As part of our commitment to honoring the Uniondale Promise, throughout this school year the district will
be actively engaging scholars, parents, caregivers, educators, staff, and community partners to gather
feedback and insights to refresh and renew our strategic plan for the coming five years. Because our
community’s input was foundational to creating our current plan, we know that true progress requires
moving forward together.

Your voice, perspective, and aspirations for our district are vital to this process. In the coming weeks, we will
share details regarding upcoming survey opportunities through our partner ThoughtExchange as well as
strategic planning events where you can share your ideas on how we can continue to elevate educational
opportunities for all Uniondale students.

Thank you for your ongoing partnership, dedication, and investment in the success of our district. Together,
we look forward to charting the next chapter of excellence for the Uniondale Union Free School District.

Sincerely, Any parents, family members, or community members who
wish to receive updates and invitations to strategic planning
activities should fill out this form:

Matthew C. Ritter, Ed.D.
Assistant Superintendent
Secondary Schools, Data, and Programs
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