HARLEM PUBLIC SCHOOLS
Regular Board Meeting
November 18, 2025

ROLL CALL/CALL TO ORDER

Chairperson Mike King called the meeting to order at 6:00 PM. Trustees present were Mike King, Alan
Bigby Sr., Jackie Blackbird, Dean Doney Jr. and Kathleen Adams. John McGee, Superintendent and
Kelly Messerly, Board Clerk attended the meeting. 14 guests were also present.

A. GUESTS AND DELEGATIONS
a. Delegations — Dawn Bishop Moore-Impact Aid Committee
b. Public Comment Guidelines — Board Chair
c. Public Comment — none

B. UNANIMOUS CONSENT AGENDA
Motion by Dean Doney Jr. to approve the Consent Agenda items as listed:
e Minutes of the Regular October 21 and Special October 23 Board Meeting.

e Payroll Warrant number 81578-81677 in the amount of $1,302,612.47. Voids-
81578,81579,81580,81581,81561,81563,81565,81571.
e Claim Warrant number 20856-20904 in the amount of $813,632.08. Voids-20886,20849.
e Student Accounts check number 22952-22975 in the amount of $18,563.64. Voids-none
e Purchase Orders over $10,000:
e Martin’s Construction- Replace roof on Kinzel House- $20,300.00

e Sub/Volunteer list with the District reserving the right to withdraw the offer based on the
background check:
e Lyle Faulkinberry- Volunteer HS Wrestling Coach
e John Young — Volunteer HS Basketball Coach

Second by Kathleen Adams and motion carried, 5 for.

C. PROGRAM REPORTS

Program Reports were given from the Elementary Principal/Dean of Students, Jr/Sr High School
Principal, Title VII Director, Director of Transportation, Director of Infrastructure, and Superintendent,
Impact Aid-Willowa Sis Horn.

D. CLUBS/ACTIVITIES REPORTS
Club report was given by Rodeo Club- Brielle Medicinebear and Ariana Laboe.

E. STUDENT HEARING-EXECUTIVE SESSION
Closed session from 6:21pm-7:10pm Motion by Dean Doney to open closed session. Second by Alan Bigby and
motion carried, 5 for.

Motion by Alan Bigby Sr.to expel STUDENT E from the Harlem School District for the remainder of
the 2025-2026 School year.

Second by Dean Doney Jr. and motion carried, 5 for.
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F. STUDENT HEARING-EXECUTIVE SESSION
Closed session from 7:11pm-7:36pm Motion by Dean Doney to open closed session. Second by Alan Bigby and
motion carried, 5 for.

Motion by Alan Bigby Sr. to expel STUDENT F from the Harlem School District for the remainder of
the 2025-2026 School year.
Second by Dean Doney Jr. and motion carried, 5 for.

G. ELECTION RESOLUTION FOR THE 2026 SCHOOL BOARD ELECTION
Motion by Dean Doney Jr. to approve the Election Resolution for the 2026 School Board Election.
Second by Alan Bigby Sr. and motion carried, 5 for.

H. CONSIDERATION OF ISSUANCE OF CONTRACTS FOR 2025-26 S.Y. EXTRA-
CURRICULAR-COACHES
Motion by Jackie Blackbird to hire the following coaches:
e Head Track Coach: Kim Faulkinberry for the 25-26 S.Y., per the CBA, with the district reserving the
right to withdraw based on the background check.
o Asst. Track Coaches: Lyle Faulkinberry, Brian Hammett, and Andrew Rasmussen for the 25-26 S.Y ., per
the CBA, with the district reserving the right to withdraw based on the background check.

Second by Kathleen Adams and motion carried, 4 for 1 abstain (DD).

Motion by Kathleen Adams to hire Sidney GoesAhead as the Drum Instructor for the 2025-26 S.Y ., per
the CBA, with the district reserving the right to withdraw based on the background check.
Second by Jackie Blackbird and motion carried, 4 for 1 abstain(MK).

I. TERMINATION OF CLASSIFIED POSITION

Motion Alan Bigby Sr. to terminate Teresa Longfox from the High School Assistant Cook for the 2025-
2026 S.Y.

Second by Dean Doney Jr. and motion carried, 5 for.

J. ADJOURN

Motion by Dean Doney Jr to adjourn at 7:46pm. Second by Jackie Blackbird and motion carried, 5 for.

Michael King II, Board Chair Kelly Messerly, Board Clerk



