Harlem Jr/Sr High HA R L EM P U B L IC S CH O O L S Harlem Elementary

610 1st Ave SE 110 3 Ave. SW

PO Box 339 DISTRICT #12 PO Box 309
Harlem, Montana 59526
SCHOOL BOARD of TRUSTEES:
Mike King Kathleen Adams Jackie Blackbird Dean A. Doney Jr. Alan Bigby Sr.
Chairperson Vice Chair Board Member Board Member Board Member

“We are Here to Provide a Learning Environment That Encourages Excellence.”

AGENDA
REGULAR BOARD MEETING
BOARD CONFERENCE ROOM

Tuesday, December 16, 2025

6:00P.M. ROLL CALL /CALL TO ORDER
A. Guests and Delegations
a. Delegations: Student Council, Impact Aid Committee, Clubs, etc.
b. Public Comment Guidelines — Board Chair
c. Public Comment
B. Unanimous Consent Agenda
a. Consent Agenda deletions or corrections
b. Consent Agenda items
Minutes of previous regular and special meetings
Payroll Warrants
Claim Warrants
Student Account Checks
Purchase Orders Over $10,000
Cash Balances, Revenue and Expenditures
7. Sub/Extra Help List Approval
C. Program Reports
D. Clubs/Activities Reports/Approvals
BUSINESS
E. Construction Project - (Kitchen Floor)
F. Montana Seed Show — (Calendar Request)
G. Maps Media Film and Podcast Class
H. School Board Negotiation Committee
PERSONNEL
I. Consideration For Change of Issuance of Contract For 2025-26 JR/SR High School Dean
of Students/Vice Principal
J.  Consideration For Issuance of Contract For 2025-26 Classified Position
K. Additional Preparation Approval
POLICY AND PROCEDURES
L. FP14.1 Out of District Agreements
M. Board Policy Updates
N. Consideration For Board Policy (SBP 2158-P, SBP 2700)
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O. Adjourn
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