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This Agreement, effective as of July 1, 2023, by and between the Board of Education of Dorchester County,hereinafter designated as the ‘Board,’ and the Dorchester Educators-Education Support Personnel (DE-ESP)Maryland State Education Association (MSEA)/National Education Association (NEA), hereinafter designated as‘Association.’
ARTICLE 1RECOGNITION

1.1 RECOGNITIONThe Board recognizes the Association as the exclusive representative of all employees in the bargainingunit defined below, in accordance with Title 6, Subtitle 5, of the Education Article Annotated Code ofMaryland for all matters related to wages, hours and other working conditions. The Board will notify theAssociation of any new bargaining unit positions.
1.2 NON-CERTIFICATED BARGAINING UNIT IThe bargaining unit shall include all non-certificated, non-supervisory full-time employees (employeesin permanent positions who work 30 or more hours per week) of the Board, except those non-certificated employees excluded from the bargaining unit as managers, confidential employees, oremployees in a negotiating capacity.
1.3 DEFINITIONSEmployee(s) - Unless otherwise indicated, the term "employee(s)” and “unit member” when usedhereinafter shall refer to all employees represented by the Association in the bargaining unit, andreference to male(s) shall include female(s).

Full-time Employees - employees in permanent positions who work 30 or more hours per week.
Temporary Positions - a temporary position is one not continuous in nature which may be establishedby the Superintendent for a period not normally to exceed one (1) year in nature and it shall remain inexistence only as long as the temporary work situation requires. Such positions may be abolishedautomatically with no prior notice to the temporary employee. Temporary employees are not eligiblefor employee benefits. Temporary employees are not parties to this Agreement.
Permanent Positions- A permanent position is one which has been established with the anticipationthat it will be necessary to maintain the existence of such position indefinitely on a continuous year-round or school year basis.

1.4 MAINTENANCE OF STANDARDSAny previously established practice, policy, rule, or regulation that is in conflict with a provision of thisAgreement shall be superseded and replaced by this Agreement.
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ARTICLE 2SCHOOL BOARD AUTHORITY
Subject to the terms and conditions of this Agreement and to the provisions of the Public School Laws ofMaryland, it shall be the exclusive function of the Board of Education and the Superintendent of Schools todetermine themission of the county public education system and to operate the affairs and direct the personnelof the system in all aspects, including but not limited to the standard of service to be offered, the efficiency ofadministration, the methods, means, and personnel by which such operations are to be conducted, the right toappoint, promote, transfer, assign, discipline, and terminate employees, and to take whatever action and issuerules, policies, procedures, and regulations necessary to carry out the mission of the county public educationsystem for which they are responsible and which is entrusted to them.

ARTICLE 3ASSOCIATION RIGHTS
3.1 NO REPRISALSThere will be no reprisals of any kind taken against any employee, by reason of his membership in theAssociation or participation in any of its activities.
3.2 BULLETIN BOARDSThe Board will provide one (1) bulletin board reserved for the Association in each school at a locationmutually agreed upon for the purpose of displaying official notices, circulars and other such materials.
3.3 ASSOCIATION COMMUNICATIONSThe Association will have the right to place official notices and other Association related materials inmembers’ mailboxes. The Association shall be permitted to utilize the school delivery system (pony) forthe distribution of official Association notices, provided such distribution does not interfere with thedistribution of the materials of the school system. Copies of all printed materials shall be given to thePrincipal and the Superintendent prior to distribution, but his approval will not be required.

The Board and Association agree to place in the Dorchester County Public Schools a hiring packet for allnew unit members a membership application and letter prepared by the Association that welcomes thenew employee and informs employee(s) that the Association is recognized as the exclusive negotiatingrepresentative for all unit members employed by the Board.
3.4 ASSOCIATION MEETINGSThe Association shall have the right to use school facilities for meetings, without cost, at reasonabletimes beyond the workday and upon meeting all appropriate application and utilization procedures.
3.5 ACCESS TO SCHOOLSIn order for the Association to properly administer its Agreement, Association officers or employees willhave access to school buildings and all non-certificated full-time employees, provided that the exerciseof this right will not interfere with the employees’ work responsibilities.
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3.6 ASSOCIATION LEAVEAssociation officers and/or representatives shall be permitted to draw upon a pool of ten (10) employeeworkdays for use in Association business without loss of pay per year. The Association shall submit forapproval, in writing, to the Superintendent or designee a list of representatives requesting to attendmeetings requiring release time. Such permission shall be requested at least five (5) working days priorto the date of the meeting. The Association shall reimburse the Board for all costs incurred for said leaveincluding, but not limited to employee salary, cost of benefits, substitute pay, etc.
3.7 INFORMATION TO THE ASSOCIATIONThe Board shall provide the Association, upon request, information reasonably necessary to representemployees in negotiations and grievances.
3.8 BOARD MEETINGSThe Association will be mailed a copy of Board meeting agendas prior to meetings. A copy of approvedBoard minutes will be mailed to the Association promptly following such meetings.
3.9 EMPLOYEE LISTSThe Board shall provide the Association with a list of all employees which shall include name, position,home address, worksite address, home and worksite telephone numbers, personal cell phone numberand work email address. The Board shall provide the Association with the list every 90 days for eachemployee in the bargaining unit.
3.10 DUES DEDUCTIONSThe Board agrees to deduct dues as follows:1. The Association will deliver to the Board, forms signed by the association members authorizingthe Board to deduct from their salary their professional dues in the Dorchester Educators, theMaryland State Education Association, and the National Education Association.

2. Authorizations for payroll deductions shall be accepted throughout the school year. Thedeductions shall be made beginning with the salary check issued on or about September 15 ofeach year. For membership applications authorizing payroll deductions received after issuanceof the initial paycheck, deductions will be made beginning with the current payroll duesdeduction period.
3. The Association shall notify the Board each year by September 30 of employees whoseauthorization for dues deductions have been revoked, if not earlier.
4. The Association will give the Board thirty (30) days written notice prior to the effective date ofany change in the rate of dues.
5. The Board agrees to promptly transmit such monies to the Association.
6. The Board agrees to deduct from unit member’s salaries, contributions to the MSEA’s Fund forChildren and Public Education.
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3.11 EXCLUSIVITYThe rights and/or privileges granted to the Association in this agreement will not be granted to any otheremployee organization.
3.12 MSTA CONVENTION

The Board will provide release time, without loss of pay or benefits, for one (1) workday per designatedemployee per school year to attend the Annual Convention of the Maryland State TeachersAssociation. Except in case of emergency, no later than ten (10) working days prior to the date forwhich release time is being requested, the president of the local association shall certify, in writing tothe Superintendent of Schools, the names of official delegates (with a maximum of one (1) delegateper fifty (50) actively employed DE members) and up to three (3) additional members whoseattendance is required at the convention. No later than ten (10) working days after the convention,the president shall similarly certify the attendance of these delegates at the state convention.

ARTICLE 4EMPLOYEE RIGHTS4.1 DUE PROCESSNo employee will be subjected to discipline and/or discharge without just cause.

Progressive DisciplineDisciplinary action shall be related to the gravity of the offense, and the employee’s record of any pastoffenses. Progressive discipline will consist of the following:(i) oral warning;(ii) written warning;(iii) reprimand;(iv) suspension;(v) dismissal.
4.2 PERSONAL LIFEA unit member’s personal life is not within the appropriate concern of the Board except to the extentthat it may impair the member’s effectiveness in the completion of assigned functions.
4.3 FREEDOM OF ASSOCIATIONThe participation or non-participation in religious, political or Association activities of an employeeconducted outside duty hours and off school property shall not be grounds for disciplinary action or fordiscrimination with respect to his employment.
4.4 PERSONNEL FILESIndividual personnel files located at the Board office shall bemaintained in accordancewith the followingprocedures:
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A. No unfavorable material related to a unit member’s conduct, service, character, or personalitywill be placed in their personnel file without the unit member’s knowledge. The unit membershall acknowledge his awareness of the material by affixing his signature to the material to befiled with the understanding that such signature does not necessarily indicate agreement withthe contents thereof.B. The unit member shall have the right to answer any material in his personnel file and his answershall be attached to the file copy.C. A unit member shall be permitted to examine his personnel file under the supervision of and byprior appointment with the Human Resources Manager. Only confidential references pertainingto original employment, promotion, or employment will be excluded from such view.
4.5 Administrative LeaveAny administrative leave of an employee shall be with pay unless said employee is incarcerated due tohis/her own person life criminal misconduct. In such a situation, the incarcerated employee’s suspensionshall be without pay during the period of incarceration, in such a situation, if the employee returns towork the employee will receive back pay for all days suspended.
4.6 RIGHT TO REPRESENTATIONWhenever an employee is required to appear before a principal, department head, or theSuperintendent for the purpose of discussing reduction of pay for disciplinary reasons, suspension, ordismissal, the supervisor will provide written notice of the meeting to the employee. The employee mayhave an Association representative present to observe the proceedings. All employees may have theright of Association representation at each step of the Dispute Resolution procedure. The noticeprovisions herein do not apply to situations where it is determined necessary to immediately removethe employee from the school environment pending further investigation.
4.7 CRITICISM OF EMPLOYEESThe Board of Education and the Association recognize the importance of a welcoming professional workenvironment and share responsibility for fostering a climate of mutual respect and collaborativedecision-making. Classified employees, administrators, and supervisors will not communicate negativecriticism toward each other in the presence of others unless there is a serious problem, which requiresimmediate corrective action or employee safety is in jeopardy. This shall not preclude more than oneadministrator/supervisor from participating in conferences.

ARTICLE 5WORKING HOURS AND CONDITIONS5.1 WORKWEEKThe workweek for employees shall be as follows:A. Technical support (excluding Network Administrator), custodial/ maintenance staff (excluding headcustodians, Custodial Manager, and Maintenance Manager), bus drivers, and bus attendants: forty(40) hours;B. Educational specialists, food service specialist, instructional assistants, ten and twelve-month clericalstaff: thirty-five to forty (35 to 40) hours; andC. Food service assistants: thirty to thirty-five (30 – 35) hours.
The hours worked are exclusive of the daily lunch period.
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5.2 WORK YEARThe work year for employees shall be as follows plus paid holidays:A. Technical Support 245 daysB. Custodial/Maintenance 245 daysC. Educational Specialists 182 daysD. Instructional Assistants 182 daysE. Nurses 187 daysF. Food Service Assistants 183 daysG. Ten-month Clerical 197 daysH. Twelve-month Clerical 245 daysI. Bus Drivers/Bus Attendants 180 daysJ. Food Service Specialist 245 daysK. Food Service Area Manager 203 days
For the 2025-2026 SY all bargaining unit employees’ dates will be reduced by three days utilizing the following
half-days:

November 7, 2025
November 25, 2025
December 19, 2025
April 2, 2026
May 22, 2026
June 10, 2026 (or last day of school)

For the 2025-2026 SY Winter Break – 12-month employees shall have the following dates recognized as paid
holiday dates: December 22, 23, 29, 30, 2025, and January 2, 2026.

Effective School Year 2025-2026
Community School Liaisons shall be reduced from 12 months (245 workdays) to 11 months (224 workdays)
Career Coaches shall be reduced from 12 months (245 workdays) to 11 months (224 workdays)
Athletics Trainers shall be reduced from 12 months (245 workdays) to 11 months (224 workdays)

5.3 HAZARDOUS WORK CONDITIONSThe Board agrees that it shall make every effort to maintain safe, sanitary, healthful working conditionsand shall comply with related state and federal regulations. The Superintendent or his/her designeeshall determine when a location is a health or safety hazard. Should an employee feel that a safetyproblem exists, he/she should report it immediately to his/her immediate supervisor. An inspection willbe made as soon as possible. The employee involved shall be advised of the results of the inspection.The Board will continue to provide and maintain safety equipment and stress the importance of safeconditions.
5.4 REST PERIODSUnder normal work circumstances rest periods will be allowed. The determination of these rest periodswill be at the discretion of the supervisor.
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5.5 HOLIDAYSIt is the policy of the Board to designate and observe certain days each year as holidays. Eligibleemployees will be given a day off with pay for each holiday observed.
A. The schedule of holidays the Board will observe during each calendar year will be published bythe Board in the School Calendar prior to the beginning of the year, or as otherwise approved bythe Board.
B. To receive holiday pay, an eligible employee must be at work, or on an authorized paid absence,on the days immediately preceding and following the day on which the holiday is observed. If anemployee is absent on one or both of these days because of an illness or injury, the Boardreserves the right to verify the reason for the absence before approving holiday pay.
C. Any employee required to report to work on a holiday shall be compensated at a rate of one andone half (1 ½) times number of hours worked.

5.6 SUBSTITUTESA. When an employee is absent his supervisor will determine if a substitute will be hired.B. Employees shall not be required to obtain or to secure substitute coverage for their duties whenthey are absent.C. Instructional assistants and other instructional support staff may be used as substitutes in theevent of an emergency or if a substitute teacher cannot be obtained. As of July 1, 2020, inaddition to the standard salary of the instructional support staff, an additional $40 per day or$20 per half day shall be paid to the employee for working as a substitute teacher.D. In the event that an employee is assigned the duty of substitute teacher for three (3) or moreconsecutive days, he/she will be paid his/her per diem salary or daily substitute rate, whicheveris greater.E. An employee who is temporarily reassigned by the Superintendent or designee to fulfill theduties of an employee in a higher grade who is absent for five (5) or more consecutive workdaysshall receive the higher rate of pay, retroactive to the first day of the assignment.
5.7 MILEAGEA. Employees who are required to use their automobiles for job-related business shall bereimbursed at the Board approved rate per mile.B. Employees assigned to more than one (1) school shall be reimbursed for mileage betweenschools at the Board approved rate per mile.
5.8 JOB DESCRIPTIONSEmployees shall, at the time of hire, be given a description of the specific duties they will be expected toperform.
5.9 TRANSPORTING STUDENTSEducational support employees will not be required to transport students in their own vehicles.
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5.10 SAFETY EQUIPMENT AND SUPPLIESAny safety equipment and supplies required to perform an employee’s duties will be provided at no costto the employee. The Board will furnish the necessary Personal Protective Equipment (PPE) that isrequired for employees, when the need to utilize PPE has been established. PPE will become theresponsibility of the employee to maintain but shall remain the property of the Board.
5.11 UNIFORMS FOR MAINTENANCE STAFFThe Board will provide uniforms, at no cost, to maintenance, custodial, and food service staff memberswho are required to wear uniforms during their workday.
5.12 SCHOOL DELAYS AND CLOSINGSDorchester County Public Schools delays openings or closes early due to weather conditions that makeit unsafe to transport students to and from school. The Board recognizes, in rare cases, roads andweather conditions may be so unsafe that it is necessary to close schools and offices. If an employee isconcerned about driving conditions, they may be excused from work and should not feel they mustreport or remain at work if they believe coming in on time or delaying their departurewould be unsafe.

All employees who report late or depart early, or are absent during their scheduled work time, due toweather conditions, will be able to make up the missed time, use accrued annual leave (if applicable),personal leave, or unpaid absence.
School Inclement Weather/Unexpected Delays:
10-Month/12-Month Employees – School-based and Central Office employees; (administrative,clerical, bus assistants, instructional assistants) on days when schools are delayed for studentsdue to inclement weather or other circumstances, shall report to work on the same delayedschedule.
Food Services Employees – Will report to work at their regular time, unless otherwise directedby the Food Service Manager. These employees will be paid at a rate of time and one half (1 ½)in addition to their regular pay for the extra hours worked.
Maintenance and Operations Personnel and Other Emergency Staff (as determined by theSuperintendent or designee) – These employees are expected to report on time at their normaltime, unless directed to do otherwise by the Superintendent, immediate supervisor, or schooladministrator or designee. These employees will be paid at a rate of time and one half (1 ½) inaddition to their regular pay for the extra hours worked.
Schools Closed and Central Office Closed – Twelve-month employees will not be required toreport to work if the Central Office and school offices are closed in accordance with establishedprocedures, with the exception of maintenance, custodians, and other emergency staff. Ifcalled in to work, these designated employees will be paid at a rate of time and one half (1½), inaddition to their regular pay. These designated employees may be exempted (in advance) fromemergency call-in. Otherwise, the designated employees are expected to report.
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When Schools are closed but Central Office and School Offices are open, 12-month essentialemployees are expected to report as normal unless otherwise directed by the Superintendentor his/her designee.
Early Dismissal: (School Closings) – On days that schools are dismissed early, school-basedemployees may be dismissed by the principal or his/her designee, in no case, earlier thanfifteen (15) minutes following student dismissal or until all students have properly departed thebuilding.
Under special circumstances all support employees may be required to report on time on suchdays at the direction of the Superintendent of Schools.
Severe Weather – In cases where there is a declared state of emergency, employees that areexpected to report to work shall be paid at a rate of time and one half (1 1/2) in addition totheir regular pay for the extra hours worked.

5.13 ASSIGNMENTEmployees should expect to continue in their present assignment from one year to the next unlessotherwise notified by the Superintendent of his/her designee. The Board of Education provides anelectronic method to access detailed information about an employee’s position and benefits. The Boardshall ensure electronic access is made available to all employees.
5.14 Home VisitsEmployees shall not be required to report to Board employees’ or students’ homes for technologysupport, to prepare, install, repair equipment or software for utilization of Board platforms.

ARTICLE 6VACANCIES, TRANSFERS, AND PROMOTIONS
6.1 VACANCIES, TRANSFERS, AND PROMOTIONSA. All new positions and vacancies in existing positions shall be posted at each building. The postingshall include a statement of the basic qua1ifications for the position as well as deadlines forapplication. The Superintendent shall determine when a vacancy exists. In filling vacancies,consideration shall be given first to current employees who have applied for the position. Unitmembers are invited to express this interest by submitting a letter of application. On the annualletter of intent form, the intention may also be expressed; however, that expression of interestshall not be construed to substitute for a letter of application.B. Summer Announcements - In addition to the posting required in section A above, suchannouncements will be mailed to the address of record, after the close of the school year, toten (10) month employees who have requested same on or before the end of the school year inwriting to the Human Resources Office.C. Voluntary Transfers – Unit members may indicate requests for a lateral transfer on the annualletter of intent form or in writing to the Human Resources Department. That request shall bevalid for one year. Requests for transfers will only be accepted from non-probationaryemployees.
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D. Involuntary Transfers – When it is necessary, in order to address the needs of the schoolsystem, to involuntarily transfer an employee to another location, there shall be a meetingbetween the employee and the appropriate supervisor and/or administrator to notify theemployee of the transfer.E. Salary Assignment in a Promotion – The salary of an employee, who is reassigned to a higherposition classification and is assuming new responsibilities, will be assigned based upon theappropriate salary scale and lane of the new position.
ARTICLE 7REDUCTIONS IN FORCE7.1 NOTICEIf it becomes necessary to separate an employee for reasons based on an involuntary termination planthat involves position(s) elimination or departmental elimination, he shall be notified no less than ten(10) working days in advance of the effective date.

7.2 LAYOFF PROCEDUREThis provision does not limit the Superintendent’s authority to terminate an employee’s employment.All probationary, part-time and temporary employees within the pay classification affected shall be laidoff prior to the layoff of any employee with permanent full-time status. The Superintendent shalldetermine the order of lay-off and may consider the following factors in deciding such order: availablefunding, program structure, performance, seniority, training, experience and any other factorcontributing to the best interest of the school system.
7.3 RECALL NOTICEAn employee on layoff shall be notified of recall by certified mail with return receipt to the last addresson record. It shall be the responsibility of each laid-off employee to keep the Human Resources Officeinformed in writing of any change in address. An employee shall remain on the recall list for (6) months.Recalled employees shall be allowed three (3) workdays after being notified by Human Resources toaccept the position offered andmust be available to return to work within ten (10) work days after noticeto report to work. If an employee has been recalled and rejects the offer of the position or fails to reportto work in the prescribed time period, the employee shall be deemed to have waived his right to recallstatus.
7.4 SEPARATION PAYAt the time of layoff, an affected employee may choose to forfeit recall rights, in which case he shall beconsidered terminated and shall be paid a lump sum for any accrued and unused portion of annual leave,subject to all appropriate deductions.
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ARTICLE 8LEAVES
8.1.1 SICK LEAVE

A. Definition - Paid sick leave is considered a protection against loss of salary when illness or injurytemporarily prevents an employee from performing his job or is required to care for an ill or injuredmember of his immediate family, which includes spouse, parent, children, step-parents, and step-children. Sick leave is not a right which an employee may arbitrarily decide to use or not to use butshall be granted in the event of legitimate illness or injury as described below.
B. Subject to compliance with all policies concerning sick leave use, sick leave with pay shall be grantedto all employees, provided they are eligible for sick leave when they are incapacitated for theperformance of their duties by sickness or injury; or when the employee is placed in quarantine bycertification of a physician. Sick leave shall not be granted for minor discomforts that do notincapacitate the employee from the performance of his or her assigned duties. The granting of sickleave is subject to the following requirements:

1. Notification by the employee or someone on employee's behalf, of absence due to illness orinjury shall be given to their Supervisor as soon as possible, but in any event, prior to thecommencement of working hours. If such notification is not made, the period of absence shallbe

charged as leave without pay, and/ormay be the basis for other disciplinary action as determinedby the employee's Supervisor.
2. Sick leave shall be granted to Support Service Personnel for a period of absence in excess of three(3) consecutive workdays only after presentation of a statement by a physician certifying thatthe employee's condition prevented him or her from performing the duties of the position, orupon written authorization of the employee’s Supervisor.

C. Accumulating Sick Leave1. All regular employees are eligible to accrue sick leave. Twelve-month employees shall begranted sixteen (16) sick leave days per year. Eleven-month employees shall be grantedfourteen (14) sick leave days per year. Ten-month employees shall be granted thirteen (13)sick leave days per year. All sick leave time shall be earned monthly on a pro-rata basis. Four(4) sick days per year may be used as personal leave.2. Sick leave is construed to mean personal illness or illness in the Immediate Family. Sick leavemay also include other absences such as medical, dental, or optical examinations ortreatment impossible to schedule on non-duty days.3. Unused sick leave shall be cumulative without limit. At the time of retirement, an employeemay gain additional membership credit for certified unused sick leave if so provided in the
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State Retirement and Pension System of Maryland. Employees who enter retirement aftertwenty (20) years of service in Dorchester County shall receive payment for unused sick leavedays at the rate of $ 30.00 per day. For those leaving during the year, their last year’s sickleave days will be prorated.4. Excessive or Questionable Use of Sick Leave - An Employee’s Supervisor may review anemployee's use of sick leave. If the Supervisor's review indicates that an employee's use ofsick leave is excessive or questionable, the Supervisor shall submit a report to the AssistantSuperintendent for Administration. An employee may be required to submit a medicalcertificate signed by a physician verifying incapacity to work due to illness for a period of oneday or more if the employee's Supervisor feels that the employee is abusing his or her sickleave privilege. An employee using sick leave in violation of the above provisions is subjectto such disciplinary action, including, but not limited to, disallowance of sick leave,suspension, or dismissal.5. Limitations on Ability to Perform Duties - Employees who are unable to perform all theessential duties of their position shall not be permitted to return to work without theapproval of their Supervisor, which approval or denial shall be based on all the circumstancesand shall be consistent with the applicable law.6. Responsibility - The Finance Department shall be responsible formaintaining accurate, officialsick leave records for employees.7. Return to Work Requirements – An employee seeking to return to work after an illness orinjury may be required to submit a physician’s note confirming the employee’s fitness toreturn to work, depending on the nature of the illness or injury.8. Discretionary Leave – When no other leave is available or applicable, an employee may makea written request to the Board of Education for leave. The Superintendent or his designeemay grant an employee leave with or without pay.
D. Attendance IncentiveEmployees who have perfect attendance, meaning no sick days taken, during the course of thework year shall receive $1,000.00 in the second check of the next fiscal year (July 31) after whichthe award was earned; employees who use three (3) or fewer days of sick leave shall receive$500.00, as described herein.

8.2 PERSONAL LEAVEPersonal leave (four days per year deducted from sick leave) shall not be taken immediately before orimmediately after a holiday, nor on an in-service day, nor the first five days at the beginning or the lastfive days at the end of a school year. This leave shall not interfere unduly with the program of instructionand shall be subject to approval by the Supervisor. Personal leave will not be allowed unless the requestis made in writing prior to the effective date of leave.
8.3 BEREAVEMENT LEAVE

Upon the death of a child, parent, stepparent, brother, sister, husband, wife, parents’ in-laws, in locoparentis, such employee shall be allowed a maximum of five (5) working days without loss of salary.One of the five days must be the day of the funeral or interment. The remaining four days may betaken either immediately before, immediately after, or surrounding the day of the funeral orinternment, to meet the needs of the employee.
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Upon the death of a child, parent, stepparent, brother, sister, husband, wife, in-laws (mother, father,
sister, brother, son, or daughter), aunt, uncle, niece, nephew, grandparent, grandchild, or anyone who
has lived regularly in the household of the employee, such employee shall be allowed a maximum of
four (4) working days without loss of salary. One of the four days must be the day of the funeral or
interment.The remaining three days may be taken either immediately before, immediately after, or
surrounding the day of the funeral or interment, to meet the needs of the employee.
The Superintendent of Schools or his/her designee may authorize additional day(s) of bereavement
leave in cases where circumstances warrant. This leave will not result in the loss of pay or be
deducted from annual leave or sick leave.

8.4 ASSAULT LEAVEAn employee who is absent due to physical disability that results from an assault while in the scope ofBoard employment shall be kept on full pay status instead of sick leave during such period of absence.Supporting documentation is required in accordance with Board procedures.
Assault or Battery: Any case of assault or battery upon an employee which had its inception in a school-centered problem shall be promptly reported to the Superintendent or designee. If the assault was bya student, the administration shall promptly investigate the matter and render all reasonable assistanceit deems warranted to the employee in connection with the handling of the incident. The employeeshall be informed of action taken.

a. Any case of assault upon an employee which occurred in a school site or building shall bepromptly reported to the Board or its designated administrator. The administration shall promptlyinvestigate the matter and render assistance to the employee in connection with the handling.b. An employee, absent fromwork as a result of assault or personal injury occurring in the courseof his/her employment may apply for Worker’s Compensation and be eligible for assault leave. In thissection, an assault is defined as an attempt by a person/student to cause or purposely, knowingly, or
recklessly cause bodily injury to an employee. In the case of assault leave, the employee will be paid fullsalary (less the amount of Worker’s Compensation award made for temporary disability due to his/herinjury) for the period of such absence without loss of sick leave.c. Any employee who has suffered loss, damage, or destruction of clothing or personal propertywhile on duty in the school, on school premises, or during school sponsored activities shall refer the lossto the proper authorities for appropriate action. The Board shall provide all reasonable assistance torecover such loss and/or up to $100.00 replacement value with appropriate receipt.

8.5 ANNUAL LEAVE (12-MONTH PERSONNEL)A. Definition - Annual leave is paid leave that is earned by eligible employees for vacation, religiousholiday or other personal use.
B. Granting and Accumulation of Annual Leave:1. All employees whose job classification is one that requires twelve (12) months of serviceare eligible for Annual Leave.

Years of Service Annual Leave
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Less than 1 year Pro-rated based on number of months employedBeginning with 1st year 5 daysBeginning with 2nd year through 5th year 10 daysBeginning with 6th year through 15th year 15 daysBeginning with 16th year 20 days
2. The maximum carry-over credit for Annual Leave is thirty (30) days.3. All Annual Leave in excess of thirty (30) days at the end of a fiscal year will be convertedto accumulated sick leave.4. Eligible employees must submit an application at least fifteen (15) days in advance of theeffective date of Annual Leave if such Annual Leave is in excess of five (5) days.5. Upon termination of employment, an employee will be paid a lump sum for any accruedand unused portion of annual leave, subject to all appropriate deductions.6. Supervisors and Principals shall require that Annual Leave be scheduled in advance, andthey shall have the authority to adjust such schedules so as to maintain an effectiveworking force at all times.7. The Finance Office shall be responsible for maintaining accurate, official Annual Leaverecords for employees and ensuring that Annual Leave balances reflect no more than themaximum allowable accumulated leave at the beginning of each fiscal year.

8.6 COURT SUBPOENA AND JURY DUTY
Court Subpoena - An employee who is subpoenaed as a witness in a case (not related to theiremployment with the Board) may be granted unpaid leave for the period of time he is unable to reportto work. The employee will retain any money received from such duty and be granted leave withoutpay. Written notice of the leave must be made in advance, at least seven days prior to the court dateand submitted with a copy of the subpoena. Personal leave may be used for this absence, but the use

of personal leave does not negate the need to provide the notice called for in this paragraph. TheBoard will grant paid leave to the employee when subpoenaed to count for Board-related cases.
Jury Duty – An employee who is called to serve on a jury shall be granted leave for the period of timehe is unable to report to work. The employee will retain any money received from the court for juryduty. To allow the Board to prepare for the employee’s absence, notification for leave for jury dutymust notify their supervisor as soon as possible prior to the beginning of the jury duty and submit acopy of the subpoena.

8.7 MILITARY LEAVE
All employees who are members of the military or naval establishments of the United States or of theState ofMaryland shall be granted leave on those days during which they shall be engaged in anymilitaryor naval duty to which they shall be ordered by proper authority, not to exceed fifteen (15)calendar days in any year without loss of pay for the working days included in such leave subject to theappropriate provisions in COMAR.



Negotiated AgreementBetween The Board of Education of Dorchester Countyand the Dorchester Educators-Education Support Personnel – Unit I

17

8.8 LEAVES OF ABSENCEA. The Superintendent may grant leave of absence from an assignment to employees without payand without experience credit after exhausting all other applicable leave for the followingreasons:(1) Personal illness(2) Severe illness of a member of the employee’s household(3) Maternity(4) Adoption of a child(5) Care of an infant(6) Military service(7) Personal reasonsB. The leave of absence from the employee’s assignment may be for no more than three (3)consecutive months or for the remainder of the school year in which it becomes effective,whichever comes first. The Superintendent may consider a request for one extension of leave ifsubmitted in writing fifteen (15) days prior to the expiration of the leave.C. An employee who wishes to return to work prior to the expiration of the approved leave ofabsence shall give five (5) days written notice of his intent to return to work.D. Employees returning from leaves of absence shall be assigned to their former positions, ifavailable, or an equivalent position.E. Employees taking an unpaid leave of absence shall be afforded the opportunity to continuehealth insurance benefits by paying the full cost thereof to the Board monthly in advance.Retirement continuation shall be consistent with State regulations and laws.
8.9 FAMILY MEDICAL LEAVE ACT (FMLA)This article shall conform to the requirements of the Family and Medical Leave Act of 1993. Theprovisions of the FMLA shall be considered in conjunction with the leaves and benefits outlined in thisAgreement and shall not be construed so as to diminish those leaves and benefits. Paid leave must beused prior to using unpaid leave.

A. FMLA Parental Leave – Eligible employees may utilize twelve (12) weeks of FMLA unpaid leave for the birth
of a child and bonding with the newborn child, or the placement of a child with the employee for adoption or
foster care, and bonding with the newly-placed child. When both parents are employed by DCPS each parent
shall separately be eligible for FMLA 12-work weeks of unpaid leave for the aforementioned qualifying
reasons.

ARTICLE 9EVALUATION9.1 EMPLOYEE EVALUATIONEmployees will be evaluated no less than annually and all evaluations will become part of the employee’spersonnel file. No such evaluation shall be placed in the employee’s file, or otherwise acted upon,without prior conference with the employee, unless the employee is unavailable. Employees will receivea copy of all such evaluations. The employee will have the opportunity to submit written comments tobe attached to the evaluation.
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ARTICLE 10FRINGE BENEFITS10.1 HEALTH INSURANCEHealth Care: The Board agrees to provide group health, prescription, vision, and dental insurance planprograms provided by the Eastern Shore of Maryland Educational Consortium (ESMEC) HealthInsurance Trusta. Copays, deductibles, out of pocket expenses, and plan specifics will be determined by ESMECHealth Alliance Trustees. The ESMEC Trustees will determine changes by December 31st of eachyear, to take effect by September 1st of the following year. Following December 31st, theparties will have an opportunity to discuss, review, and study the changes. The impact on anyincreased cost associated with changes to the health insurance plans outlined herein remain asubject of bargaining, including premium cost sharing or other financial considerations.
b. The parties will form a stakeholders’ advisory / wellness committee consisting of three (3)

representatives of the Board of Education, three (3) representatives of DE-TCH, three (3)
representatives of DE-ESP, and one (1) retired representative from the Dorchester Retired
Teachers Association (DRTA) to meet within two weeks of each meeting of the consortium to
discuss matters concerning health insurance coverage. The chairs and the co-chairs of the
advisory committee will be responsible for convening the meeting. Part of the responsibilities
of the committee will be to examine current practices and policies and benefits in an effort to
find ways to educate bargaining unit members on the benefit plans of the healthcare, including
preventative care.

c. Appointment of Trustees: One Trustee to the ESMEC Health Alliance will be nominated by the
Superintendent and appointed by the Board. Dorchester Educators shall seek applicants from
the bargaining unit employees, to serve as the second trustee to the ESMEC Health Alliance.
After review of all interested applicants, DE shall endorse a candidate for approval and
appointment by the Board as the second trustee to the ESMEC Health Alliance.

d. Prior to September 1 of each year, active benefit eligible employees able to obtain medical
coverage elsewhere may waive medical coverage provided by the Board and with proof of ACA
acceptable medical coverage elsewhere, (copy of “Member Certificate of Coverage or policy”), will
receive $1,000 compensation to be paid out over the year in 20 equal pays.
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Active Employees: Board and Employee contribution dollar amount rates shall be revised to reflectcontribution percentage rates per selected plan benefit, as follows:
EPO (ExclusiveproviderOrganization)Plan:

% of Board Contribution % of Employee Contribution

Individual Plan 95% 5%
Parent/Child 85% 15%
Husband/Wife 85% 15%
Family 85% 15%

Active Employees: Board and Employee contribution dollar amount rates shall be revised to reflectcontribution percentage rates per selected plan benefit, as follows:
PPN (PreferredProvider Network)Plan:

% of Board Contribution % of Employee Contribution

Individual Plan 92% 8%
Parent/Child 83% 17%
Husband/Wife 83% 17%
Family 83% 17%

.10.2 SICK LEAVE BANKThe Board will provide a payroll mechanism and support enrollment to enable any school systememployee who earns paid sick leave to have the opportunity to participate in the sick leave bank. Thesick leave bank will operate in accordance with state and federal laws and regulations and the terms ofthe procedures developed by the Sick Leave Bank Committee, as approved by the Superintendent ofSchools and Dorchester Educators. A good faith effort will be made to continue operating the sickleave bank in a similar fashion to the rules already in place for the existing sick leave banks. A sickleave bank committee consisting of four (4) teachers, two (2) support staff members, one (1) A & Smember, and the Human Resources Administrator, will have the responsibility for operation of the sickleave bank.
10.3 RETIREE HEALTH CAREThe Board will provide to former employees who retire with fifteen (15) years or more service with theBoard, an opportunity to purchase individual health insurance, including dental coverage at anadditional cost to the retiree through one of the Board’s health care plans, with a contribution to befunded by the Board. The contribution offered will be based on the number of years of service withthe Board.
Board and Retiree contribution dollar amount rates shall be revised to reflect contribution percentage ratesper selected plan benefit as follows:
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NOTE: Dental coverage is optional for an additional cost.If an employee is currently enrolled in the board-sponsored health care plan and has been for at least one (1)year prior to retirement, the retiree will have the option to make a one-time benefit election to continue in theBoard-sponsored health care plan or to receive the specified subsidy above as a payment toward the cost of ahealth insurance plan selected by the retiree. This provision only applies to retirees that retired on or afterJuly 1, 2014. In order to receive the board subsidy toward health care, the retiree will have to either be enrolledin the Board’s health care program, or at least annually supply proof of payment to a health insurance programwhere the amount paid by the retiree equals or exceeds the Board subsidy. Example of payment verification isa “Member Certificate of Coverage.” The subsidy paid by the Board shall not exceed the total premium for theplan selected and paid for by the retiree.

10.4 PROFESSIONAL DEVELOPMENTThe Board shall pay the full cost of tuition and any other related educational expenses as determinedby the Board and incurred in connection with any courses, workshops, seminars, or conferences whicha unit member is required by the Board to take. Unless specified, travel to and from the training orovernight stay will not be paid work time beyond the regular workday. Training will also be providedto employees during scheduled work time on topics relevant to their duties.
The Board and the Association agree to provide a minimum of one-half day of scheduled work time forprofessional development for support services employees. This training will be identified and plannedin cooperation with the Association. New employees will attend the training program appropriate totheir position as designated by their department.
Food Service Staff – As of July 1, 2020, prior to the start of the student year, Food Service Employeesshall be provided six (6) hours of regular paid time to complete online Safe Schools Training. Thesedays shall be scheduled with the Food Service Manager. If the employee is unable to schedule tocomplete the Safe Schools Training during the six (6) hours of regular paid time prior to the start of the
school year, the Food Service Manager shall schedule time for the employee during the regularworkday/ work hours to complete the board training.

Years ofService 65 and Over MedicareSupplement Under 65
EPO PPN EPO PPN

Board % Retiree % Board % Retiree %
30+years 78% 22% 63% 60% 37% 40%
20 – 29years 74% 26% 57% 55% 43% 45%
15 – 19years 70% 30% 51% 49% 49% 51%
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10.5 TUITION REIMBURSEMENTThe Board of Education shall reimburse any full-time support services employee at a rate of 85% of theactual costs, not to exceed $2,500.00 per fiscal year, for any credits earned or coursework workingtoward an Associate of Arts Degree, an approved trade license status, a Bachelor’s Degree, a Master’sDegree, or a specific course with prior approval by the Superintendent of his designee includingreimbursement of course credit hours fees charged category. For an employee to be eligible forreimbursement, written approval must be obtained from the Superintendent or his designee prior toenrollment in the course or program.
To be eligible for reimbursement, the applicant must be an employee of the Board at the time thecourse was taken, at the time the reimbursement is paid, and have received a grade of “C” or above.The reimbursement form, accompanied by official grade slips or transcripts with proof of payment,must be submitted within three (3) months following completion of a course.

10.6 FLEXIBLE SPENDING PLANThe Board provides a Flexible Spending Plan. The Board shall determine the administration andbenefits available through the plan and may discontinue the plan at the Board’s discretion. These fundsmay be used for medical, dental, prescription, vision or other medical costs that are permitted byfederal and state regulations for payment from a flex spending account.
10.7 EMPLOYEE ASSISTANCE PROGRAMThe Board provides an Employee Assistance Program (EAP) for employees who voluntarily seek or aredirected by the Board to seek assistance. The Board shall determine the administration and benefitsavailable through the plan and may discontinue the plan at the Board’s discretion.
10.8 EMPLOYEE SHORT TERM / LONG TERM DISABILITY INSURANCE COVERAGEThe Board shall make available Short Term / Long Term Disability Insurance coverage. All bargainingunit eligible employees shall have the option to enroll and purchase plans provided by the Board.
10.9 LIFE INSURANCEThe Board Shall pay for each employee the full premium of $50,000 worth of term life insurance, withan additional $50,000 of accidental death and dismemberment coverage, for a maximum benefit of$100,000.

ARTICLE 11SALARY
11.1 Salary

As of July 1, 2025, the board had insufficient funds to meet the obligations to the negotiated salary forschool year 2025-2026 (1 step, plus 4.5$ COLA).
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Effective January 1, 20261% COLA shall be added to all salary scales
Effective April 15, 2026Employees eligible for a step shall receive one (1) step

 Pursuant to Article 11 Longevity Pay, employees eligible for longevity shall receive the negotiatedlongevity pay.

Beginning July 1, 2023, Grounds people will be moved from Scale L to Sale M.

Shift Differential – Custodians
Effective School Year 2022-2023 Custodial Shift Differential pay for the Dorchester Education SupportPersonnel Bargaining Unit I and Unit IIThe Dorchester Education Support Personnel Bargaining Unit I and Dorchester Education SupportPersonnel Bargaining Unit II – custodians shall be paid as follows:

 Shift Differential – Custodians
Custodians, Lead Custodians, and Head Custodians who work a shift beginning at 12:30 p.m.,
pay will be .50 cents. Employees will have a salary add-on of $1,040.00 to their base pay as
indicated on the approved salary scale. Custodians, Lead Custodians, and Head Custodians who work a shift beginning at 2:00 p.m., pay
will be .75 cents. Employees will have a salary add-on of $1,560.00

Some employees may receive additional amounts above the minimum indicated below due to:
Dorchester Service Longevity Pay Employees who have completed 20 years of service shall receive$1,000. added to their annual salary. Employees who have completed 25 years of service shall receivean addition $1,000. added to their annual salary. Cumulative total for 25 years of service is $2,000.
All of the above increases will be considered salary for retirement purposes.

Salary Stipends for Head Custodians Responsible for Multiple Buildings – When a Head Custodian isassigned the duty of coordinating custodial operations for two facilities, they shall receive additionalcompensation. The parties agree that a salary addition, equaling 7.5% of the standard salary based uponthe step on the negotiated scale, for the head custodian assigned these tasks will be added to their totalcompensation. This additional compensation would remain in effect so long as the head custodian hasthe responsibilities for two or more school buildings.
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As of the 2019-2020 School Year the Board reorganized custodial staff worksite assignments. Due to thisreorganization, the duty of the Campus Engineer/Head Custodian for multiple building assignmentswere realigned from multiple buildings to single building assignments. Campus Engineers/HeadCustodians employed with the Board as of the 2019-2020 School Year receiving the stipend for multiplebuilding assignments shall continue to receive the salary stipend for multiple buildings.
Effective July 1, 2020, salary stipends for Campus Engineers/Head Custodians responsible for multiplebuildings will not apply to newly hired employees. This shall be in effect for the duration that the Boarddoes not assign the duty of multiple buildings to custodial staff.
If and when an employee is assigned the duty of multiple buildings than those employees who weregrandfathered shall be considered for the opportunity prior to advertising externally. At that time, theprovisions of Article 11.1 Salary Stipend for Multiple Buildings shall apply.
Salary Stipend - Head Custodian South Dorchester School K-8: As of July 1, 2020, when the HeadCustodian is assigned the duty of coordinating custodial operations for SDS K-8, they shall receiveadditional compensation. The Head Custodian assigned these responsibilities shall have 5% added totheir base salary.
The Superintendent of Schools retains the right to assign head custodians additional responsibilities andmake final determination as to the assignment of multiple locations to any head custodian and thenecessity of granting the additional pay.
When maintenance, operations, food service, and/or technology staff members are called in for orrespond to emergencies, they will receive a minimum of two (2) hours of hourly rate of pay. The hourlyrate of pay shall be at the rate of time and one-half for all time worked in addition to their regular pay.
Food Service Compensation for After School Activities: Food service employees who work after schoolactivities shall receive a minimum of two (2) hours of the hourly rate of pay. The following are examplesof applicable activities: After school meetings/fundraisers (not to include Community Eligibility Program – CEPSupper Program) Food deliveries and other preparation outside of the normal workday
Work Beyond Contractual Year Food Service: With supervisor approval for days worked; any daysworked beyond the contractual year shall be paid at per diem. Food service employees may choose totake a comp day in lieu of per diem pay for the day(s) worked.

As of the 2020-2021 School Year, prior to the start of the student year, Food Service Employees shall beprovided six (6) hours of regular paid time to complete online Safe Schools Training. These days shall bescheduled with the Food Service Manager. If the employee is unable to schedule to complete the SafeSchools Training during the six (6) hours of regular paid time prior to the start of the school year, theFood Service Manager shall schedule time for the employee during the regular work day/ work hours tocomplete the Board training.
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Experience – In determining salary offers for new employees or promotions; the employee shall beplaced on the appropriate scale based on his/her verified total work experience, relevant workexperience, training related to the assignment, and equity issues within the organization as determinedby the Human Resources Administrator. Upon request, the Superintendent can approve additionalexperience credit for previous professional educational experience outside of the Dorchester PublicSchool System. In no case can credited experience for prior employment outside of the county exceedthat which would be available to a Dorchester County employee with comparable experience.
Maintenance I Personnel – Effective SY 2019-2020, Maintenance I Personnel who are on the HeadCustodian pay scale shall be moved to the Tradesman I pay scale.
As of July 1, 2020, Maintenance and Grounds Foreman II positions shall be added to ESP salary scale J.
As of July 1, 2022, a Custodian Groundsman position will be added and shall be assigned groundmaintenance duties for more than one school site. This position will be placed on Scale M.
As if July 1, 2022, a Food Service Manager III position will be added and shall be assigned the duty ofcoordinating food service operations and administrative process for more than on school site. Thisposition will be placed on Scale X.
Effective July 1, 2025, Food Service Area Managers work year shall be increased from 10-months (216work days) to 12-months (245 work days).
Food Service Area Manager Bonus: The percentage will be determined based on the average daily mealparticipation rate for the county. Average percentage calculations will be determined from May 31 ofthe prior school year to May 31 each year. The baseline to determine daily meal participation shall beMay 31. This will include the Summer Meal Count.

5% = $1,0005.1 – 8% = $1,2008.1 – 10%=$1,40010.1-15%=$1,60015.1-20%=$1,80020.1-25%=$2,000

As of July 1, 2022, a Behavioral Specialist position will be added. Eligible employees for this position shallbe highly qualified IA’s, or employees with advanced degrees, such as Associates or Bachelors Degree,who assists school staff with instructional programs, activities, and support the needs of students,monitors student behavior, and implements behavior strategies.
School Based Administrative Secretaries’ Stipend – School based administrative secretaires shall receive an annual
stipend. The annual stipend shall be based on the number of administrative secretaries per school site: Level 1
(three or more) secretaries, Level 2 (two) secretaries, Level 3 (one) secretary.
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The annual stipend shall be as follows:
Level 1 $340.00 per secretary
Level 2 $590.00 per secretary
Level 3 $840.00 per secretary

Instructional Assistants assigned as long-term substitutes/classroom teachers shall be paid at a minimum of Step 10
of the Education Specialist Scale. Those employees’ salaries that are above Education Specialist scale shall be paid
at the next highest salary on the Education Specialist Scale that is above their current salary. This pay shall be
retroactive to the first day of the duty assignment. In addition, they shall be paid $40.00 per day and shall be paid
overtime all hours per day worked beyond their scheduled workday. Prussuant to Article 6, Working Conditions,
of the negotiated agreement between Dorchester Educators Teacher Bargaining Unit and the Board, the work
schedule/hours for these employees shall align with the teacher bargaining unit work schedule/hours. These
employees shall be scheduled for planning time and applicable professional development. They may be observed
for professional input, instructional support and mentorship. They shall not be evaluated as a certified teacher.
Their end of year performance evaluation shall be aligned with the Support Personnel Bargaining Units Evaluation
Handbook.

11.2 PAYMENT FOR ADVANCED TRAININGA. Food Service employees who hold an American School Nutrition Association (SNA) Certification,Level I, $300.00; Level II, $400.00; Level III, $500.00; Level IV, $600.00; will be added to the regularsalary. Food Service employees who hold a School Nutrition Specialist (SNS) Certification, LevelV $700.00 will be added to the regular salary. The American School Food Service Associationname changed to the School Nutrition Associationhttps://schoolnutrition.org/home/aspx, certifications received under the ASFSA are SNAcertifications.B. Instructional Assistants who become “highly qualified” pursuant to NCLB will be moved to theHighly-Qualified Instructional Assistant Lane.C. Tradesmen who hold or acquire a professional license (such as but not limited to, licenses issuedby the Maryland Board of Master Electricians, the Maryland State Board of Plumbing, MarylandState Board of HVACR Contractors), or the equivalent for another trade shall be placed on theTradesman II Lane.D. All Employees: For a two-year degree or comparable approved program in a specific arearelevant to the employee’s field, the employee shall move up one (1) step.E. All Employees: For a four-year degree or comparable approved program in a specific arearelevant to the employee’s field, the employee shall move up two (2) steps.F. Effective July 1, 2016; Technology staff who acquire Certifications shall have the following addedto their salary: The Association and the Board will review course subjects annually and mutuallyagree to additions and /or revisions to the below lists
Entry Level Certification (1 step)CompTIA Network +CompTIA Server +CompTIA Linux +CompTIA Security +(ADD)Cisco Certified Technician (CCT) (ADD)LFCA (Linus Foundation Certified IT Associate
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Advanced Level (2 steps)Microsoft Certified: Windows Server Hybrid Administrator Associate AZ-800, AZ-801 (ADD)LFCS (Linus Foundation Certified Administrator) a 2-step certificationCISSP (Certified Information Systems Security Professions) a 2-step certificationMicrosoft MSCE Desktop/serverMicrosoft MSCA Office 365
A maximum of two (2) steps will be permitted for certification in either entry level or advancedlevel or a combination of both levels. All courses and/or tests must be approved by theInformational Technology Manager and Human Resources prior to enrollment.
The Board shall reimburse Technology staff employees the costs for completed and certificationexams and passed certifications. To be eligible for reimbursement, the applicant must be anemployee of the Board and have completed six (6) months of employment at the time the coursewas taken, at the time the reimbursement is paid.
The reimbursement form, accompanied by official transcript documentation with proof ofpayment, must be submitted within three (3) months following completion of a course.

G. Effective July 1, 2016; Employees who earn nine (9) credit education units (CEU’s), fromChesapeake College or Board approved CEU, shall have $300.00 added to their annual basesalary. Reimbursement shall be at the Chesapeake College rate per course, including course fees,not to exceed $1,200.00 per fiscal year as indicated in the Negotiated Agreement, Article 10;Section 10.5 Tuition Reimbursement.
The following course categories will be accepted: Computer-Information Technology-Bytes (see below) Child Care Institute for Adult Learning Writing skills
The following conditions apply: The CEU’s cannot be applied more than once Original documentation, transcripts and/or certificated (as applicable) must be submittedto the Board (Department of Human Resources)

H. Effective July 1, 2019; All employees who acquire certifications shall have the following added totheir salary: Level 1 – CPR and First Aid Bi-Annual $450.00 Level 2 – Med Tech Annual $200.00 Level 3 – Tact 2 Annual $300.00
These levels may be completed out of sequence. Stipend is cumulative up to $950.00.
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Level I:
The CPR and First Aid stipend shall be paid for each year that the employee holds an active

certification for CPR and First Aid, the payout for this stipend is $225.00 per year. After completion of
certification employees shall be paid $450.00 to cover the two-year certification period. If an employee is
not recertified bi-annually then the employee will not be eligible to receive the payout for the CPR stipend.

Level 2 and 3:
Upon certification Level 2 and 3 are paid annually.

I. Maintenance Personnel - Maintenance Personnel who hold or acquire a professional license orcertification in Core, Ornamental, Turf, and Right of Way Aquatic, shall move up one (1) step ontheir respective salary scale.
J. Maintenance/Operations Personnel – As of July 1, 2020, Maintenance/Operations Personnelwho hold or acquire a professional Water Treatment Licenses as required by the employer shallhave $2,000.00 added as a stipend to their annual salary.

These provisions shall not apply to employees where the pay scale already provides for an additional pay gradefor licensure or degrees or the job description requires the level of training that otherwise would qualify for theextra pay noted above.

K. Promotion Workgroup
Promotions Workgroup: The Board and Association agree to work jointly and collaboratively to review
and mutually agree to salary- step scale placement regarding employee promotions. The
recommendations will not be considered binding on either party, but rather will be utilized as a basis for
future bargaining proposals for inclusion in this Agreement. Each party shall assign up to four
committee members. Salary/Promotion Review /MOU for Promotion Language: Upon mutual
agreement by DE and the Board promotions language shall be incorporated into the negotiated
agreement.

The Board agrees to pursue an outside independent contractor to review all salary scales and promotion
procedures. Results will be shared with the Promotions Workgroup.

L. Junior Systems Administrator
The Board and association agree to create the IT Position- Junior Systems Administrator. The parties
shall jointly collaborate to determine a starting salary and work-related responsibilities. Upon mutual
agreement between the parties the position shall be incorporated into the negotiated agreement. When
the parties have reached mutual agreement, the chief negotiators on behalf of the parties will develop the
language of the MOU to be incorporated into the negotiated agreement.

M. School Site Administrative Support Employees Stipend
The Board and Association agree to review stipend compensation up to $2,500; the parties will mutually
agree and determine qualified employees in this classification.
When the parties have reached mutual agreement, the chief negotiators on behalf of the parties will
develop the language of the MOU to be incorporated into the negotiated agreement.

N. Head Custodian and Food Service Manager Scales and Support Scales Review
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The Board and Association agree to work jointly to determine salary increases in the Head Custodian
and Food Service Manager salary scales. The goal is to increase the scales by a minimum of $2.00 more
per hour than the Custodian and Food Service scales. Upon mutual agreement, the chief negotiators on
behalf of the parties develop the language of the MOU to be incorporated into the negotiated agreement.

Dorchester Educators and the Board shall reach mutual agreement regarding the effective start dates of the
School Site Administrative Support Employees Stipend, Junior Systems Administrator, Head Custodian and
Food Service Managers Scales. Implementation of the stipend, scales and positions shall occur consecutively,
no less than one (1) per year in the following order; (1.) School Site Administrative Support Employees, (2.)
Junior Systems Administrator, (3.) Head Custodian and Food Service Manager Scales, however if funding is
available more than one may be implemented per year.

O. Child Development Associate – Blueprint Early Childhood Education – Licensure for
Paraeducators

Beginning the 2025-2026 school year, paraeducators must hold a Child Development Associate (CDA)
certificate or an associate degree. Unit members who acquire the CDA will be placed on Scale T. The
Board agrees to assist employees in applying for the CDA funding through MSDE and supplement any
remaining credit costs for certification that is not covered by the MSDE, Division of Early Childhood. If
funding through MSDE is not available for the impacted employees, the Board shall cover the costs for
CDA licensure. Employees that are assigned to an early childhood classroom and choose not to become
CDA certified shall be reassigned.

11.3 COMPENSATION FOR MILITARY SERVICEA maximum of two (2) years (two increments) on the salary scale will be allowed for military service.credit for less than two (2) years will be prorated to the nearest year. This applies throughout the salaryscale until the maximum step is reached.
11.4 OVERTIME PAYA. Employees shall be paid 1.5 times their regular rate of pay for all hours over forty(40) worked in a workweek. For an employee with a workweek that is less than

forty (40) hours, time worked up to 40 hours will be at the employee’s regular rateof pay.B. The Board will comply with all provisions of the Fair Labor Standards Act (FLSA).
11.5 PAYMENT OF SALARYAll employees will be paid via direct deposit, debit card, or some form of electronic transfer asselected by the Board of Education.
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ARTICLE 12GRIEVANCE PROCEDUREGENERAL PURPOSEThe purpose of this procedure is to secure, at the lowest possible administrative level, an equitable solution toproblems that occur in the administration of this Agreement. An employee should present their concerns totheir immediate supervisor orally prior to initiating the written grievance procedure, with the goal of mutuallyresolving the matter.
12.1 DEFINITIONS1. Aggrieved Party – An education support personnel member or group of members or theAssociation filing a grievance.2. Grievance - a written statement by an aggrieved party that a controversy, dispute, ordisagreement of any kind or character exists arising out of or in any way involvinginterpretation or application of the terms of this Agreement. The grievance must be filed on theappropriate form and signed by the aggrieved party.3. Employer - the Board of Education or its administrative officers.4. Days - working days.5. Time Limits - if the employer fails to answer within the time limits provided, the grievance maybe appealed to the next step. If the grievant fails to appeal within the time Limits provided, itshall be deemed as acceptance of the employer’s disposition of the claim.
12.2 PROCEDURAL STEPSShould a concern not be resolved orally with the immediate supervisor, then a grievance must beinitiated within fifteen (15) days from the date of its occurrence or the date the grievant knew or shouldhave known of the act or condition which is the basis of the complaint. The aggrieved party may file agrievance with the immediate supervisor.

All grievances should be presented in the following manner:Step 1 The immediate supervisor or their designated representative shall have ten (10) days to givea written decision after receipt of the grievance.
Step 2 If the grievance is not settled in Step 1, the aggrieved party, within ten (10) days, maymoveit to Step 2 by written notice to the Supervisor of Human Resources. The Supervisor ofHuman Resources or the designated representative shall have ten (10) days to give a writtendecision after receipt of the grievance.
Step 3 If the grievance is not settled in Step 2, the aggrieved party, within ten (10) days, maymoveit to Step 3 by written notice to the Assistant Superintendent for Administration. TheAssistant Superintendent for Administration or the designated representative shall have ten(10) days to give a written decision after receipt of the grievance.
Step 4 If the grievance is not settled in Step 3, the aggrieved party, within ten (10) days, maymoveit to Step 4 by written notice to the Superintendent of Schools. The Superintendent ofSchools or the designated representative shall have ten (10) days to give a written decisionafter receipt of the grievance.
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The decision of the Superintendent shall be final unless further appeal of the matter is conducted inaccordance with the Annotated Code of Maryland, Section 4-205, or by mutual agreement of bothparties, an advisory only, third-party hearing officer may render an opinion on the matter. The Boardand the Association shall mutually agree upon the hearing officer and the cost shall be shared equally bythe Board and the Association.
12.3 RESOLUTION ENCOURAGEDEach party involved in the dispute resolution procedure shall make every effort to resolve dispute at thelowest level possible.
12.4 EFFECT OF FAILURE TO APPEAL OR DECIDEA. Failure to appeal. If an employee fails to timely appeal a decision in accordance with thisSection to the next step in the process, the employee is considered to have accepted thedecision.B. Failure to decide. If an employee’s appeal is not decided timely at any step in the process,The dispute is considered as denied and the employee may appeal to the next step.
12.5 REPRESENTATIONAll education support personnel bargaining unit members shall have the right of Associationrepresentation at each step of the grievance procedure. Any individual member or group of membersshall have the right to present grievances to their employer and to have such grievances adjustedwithoutthe intervention of the Association as long as the adjustment is not inconsistent with the terms of theAgreement and the Association has been given opportunity to be present and make statements at suchadjustment. Copies of the employer’s decision given at any step of the grievance procedure, in anygrievance whatsoever, shall be delivered to the Association.

12.6 NO REPRISALSNo reprisals shall be invoked against any education support personnel bargaining unit member forprocessing a grievance or participating in any way in the grievance procedure.

ARTICLE 13GENERAL PROVISIONS
13.1 SEVERABILITYIf any provision of this Agreement or any application thereof is held to be contrary to law by a court ofcompetent jurisdiction, such provision or application will not be deemed valid and subsisting, except tothe extent permitted by law, but all other provisions or applications will continue in full force and effect.The parties will meet no later than fifteen (15) days after any such holding for the purpose ofrenegotiating the provisions affected.
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13.2 NONDISCRIMINATIONThe provisions of this Agreement shall be applied without regard to age, sex, race, color, religion,national origin, sexual orientation, and handicap. The parties stipulate that this Agreement shall beinterpreted in such a manner as to be consistent with and subject to the nondiscrimination provisionsof the United States Constitution and statutes, regulations and guidelines enacted pursuant thereto.
13.3 RENEGOTIATIONSThe Board and the Association agree that, should the receipt of funds be insufficient to implement fullythe provisions of this Agreement pertaining to salaries, wages, hours, or conditions of work, thoseprovisions affected by such reduced receipt of funds will be renegotiated.
13.4 SUCCESSOR AGREEMENTA. Negotiating Teams – At the October Board meeting, the Board and the Association shall eachdesignate in writing to the other, the names of the official representatives, including its chiefnegotiator.B. Opening Negotiations - Negotiations shall begin on a mutually agreeable date no later thanNovember 30th.C. Negotiations Procedures - In an effort to reach understanding and agreement, both parties agreeto exchange points of view and to conduct negotiations in good faith on all matters.D. Reaching Agreement - When consensus is reached, the proposed total contract shall be reducedin writing, signed by the official negotiating teams and submitted to the ratifying body of theAssociation and the Board for approval within ten (10) school days of the receipt of the contractfrom the negotiating teams. Upon ratification by the parties, they shall approve and sign thecontract to become effective July 1, unless otherwise specified.E. Impasse Procedures - In the event that an impasse in negotiations is declared pursuant to Article6-510(d) of the Education Article of the Annotated Code of Maryland, the impasse process shallbe conducted pursuant to regulations adopted by the Public School Labor Relations Board and incompliance with theprovisions for handling an impasse as provided by Title 6, Subtitle 4 and 5, et. Seq. of theEducation Article of the Annotated Code of Maryland.
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ARTICLE 14 – Duration and Funding
This agreement shall become effective July 1, 2025, and remain in full force and effect through June 30,2026. In the event that any portion of this Agreement is ultimately rules invalid for any reason by anauthority of established and competent legal jurisdiction, that balance and remainder of this Agreementshall remain in full force and effect.
Any item in this Agreement that the Board is unable to fund due to the lack of funding or the budget actionstaken by the Board of Education, Dorchester County Council, or the State of Maryland, shall be subject tofurther negotiations. Only the items not funded as determined by the budget of the Board of Educationshall be subject to further negotiations.
Financial Resources:
If during the contract period additional savings are realized, the Board receives additional funds, and/oradditional funds are available from the State and/or County and/or Federal government (such as, but notlimited to, ARP, CARES, ESSR, and Blueprint for Maryland’s Future), the parties agree to return to thebargaining table.

The Board of Education of Dorchester CountySTATEMENT OF NONDISCRIMINATION
The Board of Education of Dorchester County does not discriminate in admissions, access, treatment, oremployment in its programs and activities on the basis of race, color, age, sex, national origin, religion,disability, sexual orientation, or other basis prohibited by law.
Appropriate accommodations for individuals with disabilities will be provided upon request. Theinformation in this announcement is available in alternative formats upon request.
Concerns regarding the above are directed to Dr. Michael Collins, Director of Operations, Dorchester CountyPublic Schools, 700 Glasgow Street, Cambridge, MD 21613, or by phone at 410-228-4747, extension 1015.



Negotiated AgreementBetween The Board of Education of Dorchester Countyand the Dorchester Educators-Education Support Personnel – Unit I

33

DORCHESTER EDUCATORSEDUCATION SUPPORT PERSONNEL – Unit I

_______________ _______________________________________________Date President
_______________ _______________________________________________Date Vice President
___________________ _______________________________________________Date Theresa Miles, DE-ESP Chief Negotiator

BOARD OF EDUCATION OF DORCHESTER COUNTY

_______________ _______________________________________________Date Sheri Hubbard, President
_______________ _______________________________________________Date Dr. Jymil Thompson, Superintendent of Schools
_______________ _______________________________________________Date Dr. Michael W. Collins, Board of Education Chief Negotiator
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PayGrade Unit Exempt Job Title Months DailyHours*
A 1 N Office Clerk/Secretary 10 7.0

1 N Attendance Clerk 10 10 7.0
B 1 N Office Clerk/Secretary 12 7.01 N Attendance Clerk 12 12 7.0

1 N Accounts Payable Clerk 12 7.0C 1 N Help Desk Associate 12 8.01 N Front Desk Receptionist 12 8.0
D 1 N Admin Sec/Financial Spec 10 7.0
E 1 N Admin Sec/Financial Spec 12 7.01 N Payroll Specialist 12 7.0

1 N School Bookkeeper 12 months 12 7.0
1 N Food Service Specialist 12 7.0

F 1 N Admin Sec/Financial Spec 12 8.0
1 N Human Resources Specialist 12 8.01 N Benefits Coordinator 12 8.0G 1 N Tech Support I 12 8.0
1 N Family Services Coordinator 12 8.0
1 N Computer Technician 12 8.01 N Bus Driver Instructor 12 8.0H 2 N Tech Support II 12 7.0I 2 N Tech Support II 12 8.0
2 N Compliance Specialist 12 8.0
2 N Senior Systems Administrator 12 8.0
2 N Maintenance/Grounds Foreman 12 8.0
2 N Instructional Data Programmer 12 8.0

J 1 E Community Involvement Liaison 12 8.02 E Tech Support III 12 8.0
2 E Energy/Project Manager 12 8.02 E Finance Office Manager 12 8.02 E Family Services Liaison Title I 12 8.02 E Network Engineer 12 8.0K 1 N Custodian 12 8.0L 2 N Head Custodian 12 8.01 N Groundsman 12 8.0M 1 N Tradesman I/ Custodian Groundsman 12 8.01 N Campus Engineer 12 8.0N 1 N Tradesman II 12 8.0O 1 N Food Service Assistant 10 6.0P 2 N Food Service Manager II 10 7.0Q 1 N Bus Assistant 10 8.0R 1 N Bus Driver 10 8.0S 1 N Instructional Assistant 10 7.0T 1 N Instructional Assistant HQ 10 7.0U 1 N Educational Specialist 10 7.0W 1 N IA Behavioral Specialist 10 7.0X 2 N Food Service Area Manager 10 7.0
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EXHIBIT A – 2025-2026 Salary Scales

Dorchester Longevity-Employees who have completed 20 years of service in Dorchester County Public Schools
shall receive $1,000. added to their annual salary, employees who have completed 25 years of service shall receive

an additional $1,000. added to their annual salary. Cumulative total for 25 years of service is $2,000.

2025-2026
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Dorchester Longevity-Employees who have completed 20 years of service in Dorchester County Public Schools
shall receive $1,000. added to their annual salary, employees who have completed 25 years of service shall receive

an additional $1,000. added to their annual salary. Cumulative total for 25 years of service is $2,000.

2025-2026
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Dorchester Longevity-Employees who have completed 20 years of service in Dorchester County Public Schools
shall receive $1,000. added to their annual salary, employees who have completed 25 years of service shall receive

an additional $1,000. added to their annual salary. Cumulative total for 25 years of service is $2,000.

2023-2026
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Dorchester Longevity-Employees who have completed 20 years of service in Dorchester County Public Schools
shall receive $1,000. added to their annual salary, employees who have completed 25 years of service shall receive

an additional $1,000. added to their annual salary. Cumulative total for 25 years of service is $2,000.

2025-2026
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Dorchester Longevity-Employees who have completed 20 years of service in Dorchester County Public Schools
shall receive $1,000. added to their annual salary, employees who have completed 25 years of service shall receive

an additional $1,000. added to their annual salary. Cumulative total for 25 years of service is $2,000.

2025-2026
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Dorchester Longevity-Employees who have completed 20 years of service in Dorchester County Public Schools
shall receive $1,000. added to their annual salary, employees who have completed 25 years of service shall receive

an additional $1,000. added to their annual salary. Cumulative total for 25 years of service is $2,000.

2025-2026
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Dorchester Longevity-Employees who have completed 20 years of service in Dorchester County Public Schools
shall receive $1,000. added to their annual salary, employees who have completed 25 years of service shall receive

an additional $1,000. added to their annual salary. Cumulative total for 25 years of service is $2,000.

2025-2026
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Dorchester Longevity-Employees who have completed 20 years of service in Dorchester County Public Schools
shall receive $1,000. added to their annual salary, employees who have completed 25 years of service shall receive

an additional $1,000. added to their annual salary. Cumulative total for 25 years of service is $2,000.

2025-2026
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Dorchester Longevity-Employees who have completed 20 years of service in Dorchester County Public Schools
shall receive $1,000. added to their annual salary, employees who have completed 25 years of service shall receive

an additional $1,000. added to their annual salary. Cumulative total for 25 years of service is $2,000.

2025-2026




