LCFF Budget Overview for Parents

Local Educational Agency (LEA} Name: Big Sb_r_i-ngs Elementary_Uni.c.Jn School District
CDS Code: 47-70185-0000000

School Year: 2025-26

LEA contact information:

Tamera Banbury

Superintendent/Principal

tbanbury@sisnet.ssku.k12.ca.us

530-459-3189

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF),
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra
funding - called "supplemental and concentration” grants - to LEAs based on the enrollment of high needs students
(foster youth, English learners, and low-income students).

Budget Overview for the 2025-26 School Year

Projected Revenue by Fund Source
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Tria chart shows the total general purpose revenue Big Springs Elementary Union School District expects to receive
in the coming ysar

The text description for the above chart is as follows: The total revenue projected for Big Springs Elementary Union
School District is $2,470,718, of which $1980129 is Local Control Funding Formula (LCFF), $155235 is other state

funds, $281348 is local funds, and $54006 is federal funds. Of the $1980129 in LCFF Funds, $301949 is generated
based on the enroliment of high needs students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must
work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP)
that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
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This chart provides a quick summary of how much Big Springs Elementary Union School District plans to spend for
2025-26. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Big Springs Elementary Union School District plans to spend
$2221722 for the 2025-26 school year. Of that amount, $468712 is tied to actions/services in the LCAP and
$1,753,010 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for
the following:

General fund expenditures not included in the LCAP are used for general operating costs including salaries and
benefits, cafeteria, utilities, maintenance, and supplies.

Increased or Improved Services for High Needs Students in the LCAP for the 2025-26
School Year

In 2025-26, Big Springs Elementary Union School District is projecting it will receive $301949 based on the enroliment
of foster youth, English learner, and low-income students. Big Springs Elementary Union School District must describe
how it intends to increase or improve services for high needs students in the LCAP. Big Springs Elementary Union
School District plans to spend $331359 towards meeting this requirement, as described in the LCAP.
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along with a well equipped computer lab. Our After-School Program "SAFE" is operated within the guidelines set by the California
Department of Education After School Education and Safety (ASES). The program and serves approximately 99% of our enrolled students.

Big Springs does not receive Equity Multiplier Funds.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

According to the latest data from the California Dashboard for English Language Arts (ELA), the annual performance of students has been
assessed and indicates a concerning trend. The performance level gauge categorizes the students at level 2 out of 5, signaling a low level of
achievement in ELA. This classification is denoted by the color orange, indicating a moderate level of concern regarding student proficiency.
Specifically, the students are falling significantly short of the standard, highlighting substantial room for improvement in their ELA skills.
Moreover, there has been a notable decline compared to a previous assessment period, underscoring a regression in academic performance
over time. These metrics collectively illustrate a pressing need for targeted interventions and instructional strategies aimed at addressing the
identified deficiencies and supporting these students in achieving proficiency in English Language Arts.

The annual performance data from the California Dashboard reveals significant challenges in mathematics proficiency among all students
statewide. The assessment categorizes the overall performance level as level 2 out of 5, indicating a low level of achievement. This
classification is represented by the color orange on the dashboard, highlighting a moderate level of concern regarding student proficiency in
mathematics. The data shows that students are performing below the established standard, indicating a substantial gap that needs to be
addressed through targeted interventions and support. Additionally, there has been a decline in performance compared to the previous
assessment period, indicating a concerning trend in academic progress over time. These metrics underscore the urgency for educators and
policymakers to implement effective strategies aimed at improving mathematical skills and outcomes for students across the state, ensuring
they are adequately prepared to meet academic standards and succeed in their educational journey.

iReady data has proven to be unsuccessful with students redesignated into Tier 1. The teachers feel it is not effective at increasing learning,
nor is it engaging. IXL has been a better source for increasing comprehension and scores.

The district has made progress in attaining chromebooks so classrooms are now at 1-1 devices. Parent outreach and engagement has been
at an all time high due to utilizing online and paper feedback in order to reach all families. We made the transition back to Apptegy from
Blackboard Communications as the feedback was they were more familiar with this platform.

The District utilized a Behavior interventionist to ease that spike in data and has proven successful. Daily behaviors have decreased and
student suspensions has only been one. Based on educational partner feedback, the district plans to continue the implementation of the
Behavior Interventionists for the following years.

The attendance rate shas improved and chronic absenteeism has been reduced to under 10%.
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Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

N/A
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Partners, including parents and community members, expressed specific desires for technological advancements. These include increasing
support for technology infrastructure, such as security cameras and student devices (action 2.2). They advocated for expanding technclogical
resources like IXL (action 2.3) for instructional support and discontinuing the use of iReady (action 2.1) as a diagnostic assessment toal for
all students from kindergarten through eighth grade.

Overall, the LEA's engagement process reflects a collaborative effort tc incorporate diverse perspectives into the development of the LCAP.
By addressing community concerns and aligning priorities with stakeholder feedback, the LEA aims to create a comprehensive plan that
supports student achievement, enhances school climate, and meets the evolving needs of the educational community it serves.
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Metric # Metric

Data source: Facilities
Inspection Tool

1.3 % of students that have
access to materials
Priority 1B

Data source: Williams
Reports

1.4 % of students have
access to broad course
of study

Priority 7

Data Source: Self
Assessment tool

1.5 % of state standards in
core areas

of Priority 2

Data Source: Self-

reflection Tool

Baseline

23/24: 100% of
students have access to
materials that are state
adopted

23/24: 100% students
have access to broad
course of study.

23/24: State standards
are 100% implemented
in all core areas

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Year 1 Qutcome Year 2 Outcome

24/25 100% of
students have
access to
materials that are
state adopted

24/25 100%
students have
access to broad
course of study.

24/25 State
standards are
100%
implemented in all
core areas

Current Difference
from Baseline

Target for Year 3
Qutcome

100% of students
have access to
materials that are
state adopted

0%

All students have 0%
access to broad

course of study.

State standards 0%
are implemented in

all core areas

We are supporting our teachers who are in the intern programs. We set up an MOU with the District/Teachers' Union to pay for mentor
teachers for our interns. We are continually updating our facility plan. The District will maintain providing students with a broad course of

study. A challenge was that we have not pursued new math curriculum as the state has not adopted new curriculum as of yet.

A success

was that we were able to support teachers in their ATE induction. The overall implemtatin was mostly completed with the exception of

adopting new math curriculum.

2025-26 Local Control and Accountabiiity Plan for Big Springs Elementary Union Schcol District
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Action # Title Description Total Funds Contributing

1.3  Enrichment Classes Contract with SCOE to provide Art Teacher $9,000.00 No
Using SACS 6770
01-6770-0-5800-1150-1000-000-10003
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Target for Year 3 Current Difrerence

Metric # Metric Baseline Year 1 Outcome  Year 2 Outcome .
Outcome from Baseline
2.4  Student to computer 23-24:: 11 24-25 1:1 ratio 11 0% change
ratio to access Broad
Course of Study
Priority 7
2.5 % of Students scoring in  23-24:75% Tier 1 & 2 24-25 48% ELA 75% Tier 1 & 2 negative 26%
Tier 1 & 2 - iReady change
reports - ELA
Priority 8
LREBG Metric
2.6 % of Students scoring in  23-24: 80% Tier 1 &2 24-25 37% Math 80% Tier 1 &2 negative 43%
Tier 1 & 2 - iReady change
reports - Math
Priority 8
2.7 % of EL students made 23-24: 58% of EL 24-25: 545 % 60% of EL negative 3.5%
progress to proficiency  students made progress made progress students made change
Priority 4E to proficiency toward efficiency progress to
proficiency

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

A majority of the staff was found to not be using the curriculum at the beginning of the year. They were unaware that was an expectation.
Administration helped with the use of the board adopted curriculum. The staff will need continued professional development to use the
curriculum in addition to observing each other on site using the curriculum. Interns will need additional support on how to use intervention
and extension activities with the curriculum, and how to differentiate instruction.

A success was we were able to secure a resource teacher postion.

A challenge was that IXL was not utilized fully as teachers preferred iReady.
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Action # Title

2.1

2.2

2.3

2.4

2.5

2025-26 Local Control and Accountability Plan for Big Springs Elementary Union School District

iReady

Chromebooks

IXL

Intervention
Teacher/Resource
Teacher

Paraprofessionals

Description

Discontinue purchase of iReady licenses for enrichment and intervention
01-1100-0-5800-1150-1000-000-20001

Maintain 1-1 chromebooks
01-0000-0-4300-1150-1000-000-20002

Annual Purchase of IXL
01-6300-0-4300-1150-1000-000-20003

Provide an intervention/resource teacher to support students academically.
Taylor: 01-0000-0-1100-150-1000-000-20004

Maintain classroom aides utilizing LCFF (0000) Sarah Freeman, (0000 &
7435) Wendy Gregory

This action is funded in part with LREBG funds to support academic
learning recovery. The district will allocate $60,000 in LREBG funds to
maintain paraprofessional staffing that provides targeted small-group
instruction and intervention support in ELA and mathematics. Research
supports the use of paraprofessionals as an effective strategy for
accelerating learning when they are trained and integrated into
instructional teams, particularly for high-need students, including
socioeconomically disadvantaged students. The impact of this action will
be monitored using CAASPP scores in ELA and math, along with local
benchmark assessments that track student growth across performance
bands. This action is aligned with EC Section 32526(c)(2)(B) and is a direct
response to needs identified in the LREBG needs assessment, which
highlighted significant achievement gaps in core subjects among students
requiring additional instructional support.

Total Funds

$12,500.00

$10,000.00

$4,000.00

$50,000.00

$66,444.00

Contributing

No

Yes

No

Yes

Yes
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Goals and Actions

Goal

Goal # Description Type of Goal

3 Big Springs Elementary School will offer a safe, supportive and nurturing learning environment Broad Goal
which promotes parent and community participation.

State Priorities addressed by this goal.

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

Implementing the actions below and measuring progress using the identified metrics will support Big Springs School District in achieving the
goal. In order to maintain and build upon our progress in this goal, based on local data collection, the LEA will utilize the Behavior
Intervention teacher to better support students through one on one mentoring and alternative discipline other than suspensions. Utilizing a
variety of incentives - the LEA plans to raise overall school attendance rates.

Measuring and Reporting Results

Target for Year 3  Current Difference

Metric # Metric Baseline Year 1 Qutcome Year 2 Outcome .
Outcome from Baseline

3.1 % of students 23-24:2.2% 23-24 is actually 1.5% 1.4% decrease
suspended 2.4%. 24-25is
Priority 6A less than 1%
LREBG Metric

3.2 % of district's Chronic 23-24: 31.4% 23-24 is actually 28% 2.4 % decrease
Absenteeism 29%
Priority 5B

33  %ofallstudent  23-24:94.3% 24/25 92.04 o 96% 2.26% decrease
attendance
Priority 5A

2025-26 Local Control and Accountability Plan for Big Springs Elementary Union School District Page 19 of 73
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and feedback shows this is a needed and appreciated service. Our events have proven to be successful with an over 80% attendance rate
for families and the feedback shows they love and appreciate our events.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

3.1: Leader in Me was not purchased yet

3.2: There was an increase in staff expenses.

3.3: Less was spent because staff did not request the funds

3.4: Less was spent because staff did not request the funds

3.5: More was spent as we chose to go with the next tier for enhanced parent involvement
3.6: Less was spent because staff did not request the funds

A description of the effectiveness or ineffectiveness of the specific actions to date in making uqooﬂmmm toward the goal.

PBIS was ineffective as the program seems Qm.ﬁma and not specific to our needs.

3.1 - Leader in Me ...ineffective due to not being implemented yet.

3.2 -Behavior Interventionist...metric 3.1 decreased so action was effective

3.3 - Behavior incentives...successful due to metric 3.1 decreased, suspensions decreased

3.4- Attendance incentives was effective due to chronic absenteeism decreasing

3.5- Apptegy was not effective as parent attendance at Back to School night increased, metric 3.4

3.6- School Events and Committee...effective due to metric 3.4, more parents attended Back to School Night
3.7- School Counselor...effective because there was an decrease in suspensions, metric 3.1

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

We will no longer use PBIS as the staff shared it is ineffective for our district, and we will adopt Leader in Me to fulfill our school's social-
emotioanl needs.The behavior interventionist at 4 hours a day was effective at helping student behavior regulation and stating in the
classroom successfully. His weekly data cards show a decrease throughout the year in mild to extreme behavior. Apptegy has been
renewed and updated to reflect the news of the school, particulary home-to-school communication. We will continue to use attendance
incentives as our attendance rate is steadily improving and chronic absenteeism dropped radically. Our counselor has seen students who are
experiencing trauma throughout the year and feedback shows this is a needed and appreciated service. Our events have proven to be
successful with an over 80% attendance rate for families and the feedback shows they love and appreciate our events.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

2025-26 Local Control and Accountability Plan for Big Springs Elementary Union School District Page 21 of 73
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Action # Title Description Total Funds Contributing

3.6  School Events and Aftendance incentives for families for Back to School Night, Open House, $3,000.00 Yes
Committee Science Night, Site Council/EL Committee, LCAP advisory Committee,
Parent Teacher Organization
01-0000-0-4300-1150-1000-000-30006

3.7  School Counselor Enhancing .Student Support Services through Comprehensive Counseling $30,000.00 Yes
Programs
01-2600-0-5800-1150-1000-000-30007
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table. .

Actions
Action # Title : Description Total Funds Contributing
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A description of any changes made to the planned goal, metrics;, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing

2025-26 Local Control and Accountability Pian for Big Springs Elementary Union School District Page 27 of 73



£/ Jo gz abed ©ousIq jooyos uojun Aieluswaig sBuuds Big Jo) ueld AJIqeIuNoooY pue 0L0D 2907 97-G20Z

198w 0} paddinba Jaueq ale sisyoea) ‘sweiboid Juawdojanap jeuonows-c100s poddns pue
uononput asau} ui bunedioted Ag "sesijoeid ‘uononuisui Ajllenb-ybiy 0 sseooe ajqeunbs
Buiyoes) saisuodsal Ajjeinyno pue ‘sanbluyos) apiaold ‘SawWosIN0 olWwapede aaoldwl 0] aq
L L O8N Juswsbeuew WOOISSEID ‘SIS [BUONONISU PINOD 1XSJUO0D SIU] Uj PASBU paijijusapl sy "YyinoA
"siojeqisiuiipe pue dojeasp way) Buidjay ‘sieyoes) mau 0] diysiojuau 18180} 40 ‘pabejueapesip A||BeoILou0090100S
S10ojuBW WO} 3oeqpaa) pue poddns painjonns apiaosd sweiboud ‘sioules| ysiibu3z se paynuapl ale oym
pue ‘ejep souewIopad 9say] ‘siojeonpa paledaid-|jom wol) Buiyoesy  sjuapnis 0y Jajas AjjeaidAy spdnd pajeaidnpun
1uUspn}s ‘suoneAlasqo BAI108JJ8 BAI90al Sjuspn;s |ie ey bBuunsus :pasanN
woouisse|o Ag painsesw Ag s|idnd psjeoiidnpun Jo spaau ay) sassaippe
se ‘sbunes ssauanlsaye swe.boud uononpul (Juswssassy pue Joddng uononpuj 31V
1ayoes) ul sebueyo yoei| Jayoes] Bujuuibeg) 31V Ul sisyoes) mau Buljjoiu] :uonoy 'L
SSausAlOaYg siseq 8pIm|0oydS 10 @pIM-\y3T] UB UO PapIACld # UOIOY
10)UO\ O3 (S)oIsN i) AU pue (S)peeN SSalppy (S)uonoy auy MoH (S)psaN paypuapl pue |eo9

*(s)dnoub yuapnis pajeoidnpun

2} J0J sswodno Bulnoidwi Ul Lol BU) 10 SSBUBAROBYS BY) SINSESW 0} Pasn (S)ouaw ay) () PUB ‘SISBQ SPIM|OOLDS J0 Y3 UE U0 papircid
Surag s )1 Aym pue (s)pssu payiuspl sy} ssaippe 0} paubissp sI UoKoE ay) Moy (2) ‘peyoalip Ajjediound si uonoe ayy woym oy (s)dnoib juspnys
pajedldnpun ey} jo (s)pesu paynuapi anbiun ayy (1) jo uoneue|dxs ue epinoid |00YDS 10 Y] SIRUs ue 0} papiroid Buiaq uopoe yoes 104

Su0HIY 9pIMI00YIS pue SpIM-YT]
suonduasaq patinbay

"9|qeL suoljoy Buinguyuod ayy ur punoy aq Aew BuiinquIuo) se PalUaP} SUOOY 10} seinyipuadxy pajebpng ay |

%Y.T 8L 00°0$ %0000 | %YL 8L

- 1ea A |o0YoS a 19 A |004og Buiwon
Buiwoy ay) Joy sa0i1A8g Ba0IdwW| lejjoq — Jonokuied 4407 obejusdiad — 1on0huen 4407 3y} 40} S82IAI8S anoidwl| JO
J0 asealou| 0) abejusoiad |e10 | _ asealou| 0) abejusaied pajosloid

B3\ dVD7 9Yj 10} SadIALaS anoldil] 10 8sealdu| 0} abejuasiag paiinbay

- ] 60512 6¥6°10€$
JUBID UOIBAUSOUOD 4407 Iusdiad G| [euolippyY pajoaloid SjUBID) UONBNUSIUOY) IO/PUE [ejusWwalddng 440 peyosfoid [B10] |

[92-5202] sjuapmg swoouyj
-M0T] pue ‘siaude2T ysijbug ﬁ:o> 181S0] I0] S2IIAI3G paAoldul} 10 PpaseaIdU]



Goal and:
Action #

2.2

2.4

2025-26 Local Contro!l and-Accountability Plan for Big Springs Elementary Union School District

' dentified Need (s)

Scope:
LEA-wide

Action:
Chromebooks

Need:

Digital equity concerns among underserved
student populations vs the all student group.
The Low Income student group performed
lower than the All Students group on the
CAASPP in ELA and Math.

Scope:
LEA-wide

Action:
Intervention Teacher/Resource Teacher

Need:

The Low Income student group performed
lower than the All Students group on the
CAASPP in ELA and Math. Increased risk of
falling behind academically due to various
factors such as language barriers, learning
disabilities, or socio-economic challenges vs
the all student group.

Scope:

How the Action(s) Address Need(s) and Why:itis
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to: Monitor
Effectiveness

the diverse needs of students, including those who
are English learners, socioeconomically
disadvantaged, or foster youth. Providing this
support on an LEA-wide or schoolwide basis
ensures consistency in teacher preparation and
support across all classrooms, thereby promaoting
equitable educational opportunities for all students.

Providing Chromebooks ensures that unduplicated Monitoring how students

students have equal access to technology,
bridging the digital divide.

LEA-wide provision ensures uniformity and
consistency in educational resources for all

perform on the California
Assessment of Student
Performance and Progress
(CAASPP) can provide

students.

By providing Chromebooks to all students,
regardless of socioeconomic status, we create an
inclusive learning environment that supports the
needs of all learners.

insights into the impact of
Chromebock provision on
academic achievement.

Metrics 2.1, 2.2, and 2.4.

Providing this resource on an LEA-wide or
schoolwide basis ensures that all students,
regardless of their background or individual
challenges, have access to the support they need
to succeed academically. This action addresses
the need to decrease the ELA and Math CAASPP
gap between Unduplicated and All students by
providing targeted intervention directed to support intervention teacher's
unduplicated students. While this action is support.

principally directed towards unduplicated students, Metric 2.1, 2.2, 2.5. 2.6
it will also provide support for all students

performing lowest in the area of Math and ELA.

Tracking the academic
progress of unduplicated
pupils, including
improvements in grades,
test scores, and classroom
performance, can gauge
the effectiveness of the
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.. ] " . A
Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis  Metric(s) to Monitor

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Our low socioeconomically students are unduplicated students, it will also benefit all
achieving lower that all students students.
Scope:
LEA-wide
3.2 Action: By providing a student and family success Suspension rate
Student and Family Success Coordinator coordinator,, students are able to have a social Metric 3.1
emotional support that assists with self monitoring
Need: behaviors tools to decrease discipline issues.
The suspension rate of low income students is  While this action is principally directed to our low
nearly double of the all student group. income students, we expect this will decrease the
suspension rate for all students in the LEA.
Scope:
LEA-wide
3.3 Action: By providing Positive Behavior Intervention and Suspension rate
Behavior Incentives Supports, students are able to have a social Metric 3.1
emotional support system that assists with seilf
Need: monitoring behaviors tools to decrease discipline
The suspension rate of low income students is issues. While this action is principally directed to
nearly double of the all student group. our low income students, we expect this will
decrease the suspension rate for all students in
Scope: the LEA.
LEA-wide
3.4 Action: Establishing incentive programs to recognize and  Chronic Absenteeism
Attendance Incentives reward good attendance can motivate students to  Metric 3.2
attend school regularly. Low income students, who
Need: may face more significant challenges in
Low income students have a greater rate of maintaining consistent attendance, receive
chronic absenteeism than the all student additional encouragement and motivation through
group. these programs. These programs, when applied

2025-26 Local Control and Accountability Plan for Big Springs Elementary Union School District Page 31 of 73
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. P e .. .
Goal and dentified Need(s) How the Action(s) Address Need(s) and Why itis  Meitric(s) to Monitor

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Data shows that low income students have a  students, we expect this will decrease the
chronically absenteeism rate of 32%. suspension rate for all students in the LEA.
Scope:
LEA-wide
Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal and . How the Action(s) are Designed to Address Metric(s) to Monitor
Action # Identified Need(s) Need(s) Effectiveness

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

There are no limited actions

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding _am:ﬁ:qma above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

We are a single-school district with no other schools with whom to compare. The additional 15% concentration grant amount will be used to
retain staff. (Action 2.7) Ensuring a safe and supportive work environment for all staff members through appropriate resources, facilities, and
policies. Addressing workplace concerns promptly and fostering a positive organizational culture contributes to staff retention. Implementing
feedback mechanisms to gather input from staff on their needs, challenges, and suggestions for improvement. This helps in identifying and
addressing issues that impact retention.

[€5)
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2025-26 ._.OS_ .m._mssma Expenditures Table

e . ase | | 'to Increase orim
~LCAP Year : _ Grant. =15 : - Services for the Coming
_ : :..65 Dollar b_:o::a A_zucn uoz ar bﬂoz:& nmﬂm”mmnw‘wm_.;
301,949

18.274% o.ooonxw 18. Mﬂho}

Totals 1,652,361

*Other State Funds : Local _u.::__mm

LCFF Funds - ‘ederal Funds -~ | :
$31,792.00 $0.00 $62,161.00 m&mm jm oo

Totals $374,759.00

:ﬂow..ﬁ_ ‘Action#|  Action Titie | Student Group(s) Oospzw:n:m Scope c:.u_:u__cmnmn _.bom:o: Time mﬂm_.. “Total -
LR _ : o Increased Student 5t —umqwoaaw_

or improved | Group(s) D

 Services? |- - 3 2 S Sha ks L
English Leamers Yes LEA-  English All Ongoing $0.60 - $8,400.00

1 1.1 ATE Induction 5
Foster Youth wide l.eamers Schools
Low Income Foster Youth
Low Income
1 1.2 Purchase curriculum All No All Ongoing $0.00 $35,000.00 ¥
materials Schools
1 1.3 Enrichment Classes All No Alf Ongoing $0.00 $9,000.00
Schools
2 21 iReady All No All Annually $0.00 $12,500.00
Schools
2 2.2 Chromebooks English Learners Yes LEA-  English All Annually $0.00 $10,000.00 R
Foster Youth wide Learners Schools
Low Income Foster Youth
Low Income
2 2.3 IXL All No All on-going $0.00 $4,000.00
Schoaols
2 24 Intervention English Learners Yes LEA-  English All on-going  $50,000.00 $0.00 ¢
Teacher/Resource Foster Youth wide Learners Schools
Teacher Low Income Foster Youth

Low Income
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2025-26 Oo:.:.&:::m >n¢o:m ._.mc_m

- "LCFF

12.333&93 nm_.Qso_.lc Pe
e m:E._caa:B_ Increasa or | Percentage”
S “andlor - Improve: | (Percentage | . Bvqosw
| Concentration| Servicesfor | from Prior | Services for
Grants the Coming - Year) the Coming
.| 'School Year - School Year:
(2 divided by (3+ Carryover (4 divided by
1) © %) . 1, plus 5)
1,652,361 301,949 18.274% 0.000% 18.274% $339,759.00 o.ooaﬁu 20.562 % Total: $339,759.00
LEA-wide
Total: $339,759.00
Limited Total: $0.00
Schoolwide
Total: LOHe0

‘Planned -
Expenditures for
- Contributing*

Contributing to
Increasedor
improved

Unduplicated

Action # | Action Title Scope Student Group(s) Location

Goal

Services? : : . o sl

All Schools

..>nno=m=..hmm.
|5 - Funds). o

1 1.1 ATE Induction  Yes LEA-wide English Learners $8,400.00
Foster Youth
Low Income
2 2.2 Chromebooks Yes LEA-wide English Learners  All Schools $10,000.00
Foster Youth
Low Income
2 24 Intervention Yes LEA-wide English Learners  All Schools $50,000.00
Teacher/Resource Teacher Foster Youth
Low Income
2 25 Paraprofessionals Yes LEA-wide English Learners  All Schools $62,152.00
Foster Youth
Low Income
2 2.6 Maintain smali class size Yes LEA-wide English Learners  All Schools $105,995.00
Foster Youth
Low income
2 27 Staff retainment - Yes LEA-wide English Learners  All Schools $26,604.00
Concentration grant add on Foster Youth
Low income
3 3.2 Student and Family Yes LEA-wide Foster Youth All Schools $25,608.00
Success Coordinator Low Income .
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2024-25 Annual Update Table

ﬁ. otal m..:nu.

3

2025-26 Local Control and Accountability Plan for Big Springs Elementary Union School District

mhmm.w‘_m.oo

#

1.1

1.2

1.3

21

2.2

23

2.4

25

2.6

2.7

3.1

$368,382.00

Prior Action/Service Title

ATE Induction

Purchase curriculum materials

Enrichment Classes

i-Ready

Chromebooks

IXL

Intervention Teacher/Resource

Teacher

Paraprofessionals

Maintain small class size

Staff retainment - Concentration

grant add on

Leader in Me Curriculum

Contributed to Increased
or Improved Services?

Yes

No

No

No

Yes

No

Yes

Yes

Yes

Yes

No

& g*@w..« _u_m:...mn
mxvm:&.:_.mm

$8,400.00

$35,000.00

$9,000.00

$12,500.00

$10,000.00

$4,000.00

$50,000.00

$66,444.00

$165,764.00

$26,604.00

$2,000.00

$4,292

$0
$0
$9,523
$3,750
$45,628
$41,096
$119,092
$63,992

$0
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Momh Mm 00::._0_:_:@ Actions Annual cuamnm ._.m_u_m

7. .an_ Estimated
R 1 Expenditures for twean Yad |
m:u_u_mz_&.?_ 4. Total Planned Contributing stimated _Sv_dﬁn
“andfor . | Contributing | Actions - endits ir | ' Services (%)

Oo:oo:ﬁu-_o: . Expenditures (LCFF Funds)
3 JH{LCFF Funds)

$289,739 $339,759.00 $385,740.00 ($45, wmﬁ oov 0.000% 0.000% 0.000%

Contributingto |  Expenditures for: Expenditures for

: s | Prior Action/Service:Title Increased or Contributing Contributing
“Goal# | Action# Improved Services? Actions (LCFF i

1 11 ATE Induction Yes $8,400 $8,400

2 2.2 Chromebooks Yes $10,000.00 $9,523

2 2.4 Intervention Teacher/Resource Yes $50,000.00 $45,628
Teacher

2 2.5 Paraprofessionals Yes $62,152.00 $49,096

2 2.6 Maintain small class size Yes $105,995.00 $119,092

2 2.7 Staff retainment - Yes $26,604.00 $63,992
Concentration grant add on

3 3.2 Behavior Interventionist Yes $25,608.00 $35,237

3 3.3 Behavior Incentives Yes $3,000.00 $3,000

3 3.4 Attendance Incentives Yes $3,000.00 $3,000

3 3.5  Apptegy Yes $12,000.00 $16,485

3 3.6 Schoo! Events and Committee Yes $3,000.00 $3,000

3 3.7 School Counselor Yes $30,000.00 $29,287

2025-26 Local Control and Accountability Plan for Big Springs Elementary Union Schoo! District Page mﬂ_ of 73



€. Jo gy =ebed : ©jomsig jooyos-uoun Auejuswalg sbunds Big 10} uejd AligeIuN0IY PUB j0JU0D |8007T 92-GZ02

%0000 00'0$ %E96°¥C %000°0 00:0pL'S8€$ %0S.°81 %0 6€.'682$ 19C'SPS L

{g'snid

Es PapIAIp 2) | PR : :
R SadjAles . i} ; de9A

i paaoadiug mcu:.nE:ao 40} | JOOY2S Jusuny s
“peaocsdus | afiejueaing) i0/pue
peseaLdu] : “ mm..E_unun.._ﬂ_ : !_m._e mmo::mm abejuedied — | |ejuslupiddng
nnﬂ:mo._mn_ bebi ..,. - itz JanohuRd 4497 | 2497 (emdy
s i I B dee o= 8 ot .. ﬁaﬁﬁamm.w :

(%) . S

{(tea) JoUd wioly uoeUsIU0Y

~unowry
Jgjjoq induy) - -

o egey s>o>:mu 44071 529202



Local Control and Accountability Plan Instructions =

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners. and Low-income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.qgov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

» Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
tearning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources tc meet student and
community needs to ensure opportunities and outcomes are improved for all students.

¢ Meaningful Engagement of Educational Partners: The LCAP development process should resuit in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP.

* Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term Engiish learners, and
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections
52064{b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

Briefly describe the LEA, its schools, and its students in grades TK—-12, as applicable to the LEA.

» For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA's LCAP.

« LEAs may also provide information about their strategic plan, vision, etc.
e As part of this response, identify all schools within the LEA receiving Equity Muitiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

¢ Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

» Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard. :
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- Comprehensive Support and Improvement :
An LEA with a school or schools identified for ooBQm:m:mEm support and _BUﬁo,\mam:ﬁ (CSI) under the Every Student Succeeds Act must
respond to the following prompts:

Schoois ldentified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.
» |dentify the schools within the LEA that have been identified for CSI.

Support for ldentified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
» Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSl plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

e Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements
Requirements

School districts and COEs: EC Section 52060(g) and EC Section 52066(qg) specify the educational partners that must be consulted when
developing the LCAP:

e Teachers,
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 NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may inciude the
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multipiier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:

Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.
Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

e A sufficient response to this prompt must include general information about the timeline of the process and meetings or other
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to
engaging its educational partners.

* An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each
applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continuaily evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved. for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

* Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics o measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs
Receiving Equity Multiplier Funding below.

» Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

* Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in £C sections 52060(d) and 52066(d), as
applicable to the LEA. The LCEF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP. :

Respond to the following prompts, as applicable:

Focus Goal(s)

Description
The description provided for a Focus Goal must be specific, measurable, and time bound.
* An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

* The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to
which the LEA expects to achieve the goal. A :

Type of Goal
Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other localiy collected data..
» LEAs must describe how the LEA identified this goai for focused attention, including relevant consultation with educational partners.
e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.
e In addition to this information, the LEA must also identify:
o The school or schools to which the goal applies

_rm>mm8m:oo:ﬂm@ma.ﬁomvuamo:m:mnc_a\ _,\_c_%__mwmo.m:_ﬁoﬂ:méjo_mmzomﬁm:auom:ﬁ oo:ma_m%@:os\%mmom_BEZBmxmBmNmmEQmR
outcomes through the use of LCFF and other funding in addition to Equity Muitiplier funds. . A _ :

 Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoclsites for purposes of the
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant
Program, and/or the California Community Schools Partnership Program (CCSPP). _

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to
implement provisions of the ELO-P, the LCRS, and/or the CCSPP. _,

Note: £C Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational
research and/or metrics of LEA, school, and/or student performance.

Broad Goal

Description
Describe what the LEA plans to achieve through the actions included in the goal.

* The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
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For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities
in outcomes between student groups.

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must inciude goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

To the extent a state priority does not specify one or more Bmiom (e.g., implementation of state academic content and performance
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based
on or reported through the relevant local indicator self-reflection tocls within the Dashboard.

Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Required metrics for Equity Multiplier goais: For each Equity Multiplier goal, the LEA must identify:

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress {oward the
goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator
retention at each specific schoolsite.

Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the
goal.

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP.

Complete the table as follows:

Metric

Metric

#

Enter the metric number.
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o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcorne as nét applicable when
completing the LCAP for 2026—27 or may provide the Year 2 Qutcome for 2026-27.

Target for Year 3 Outcome

« When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of
the three-year LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year
2, as applicable.

Current Difference from Baseline

» When compieting the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as
applicable. :

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the
baseline and the <mm_,_< outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2,
“as applicable.

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Target for Year 3 Current Difference

Metric Baseline Year 1 Outcome Year 2 Outcome )
Outcome from Baseline

Enter information in
this box when
completing the LCAP
for 2025-26 and
2026-27. Leave blank
until then.

Enter information in Enter information in Enter information in  Enter information in  Enter information in
this box when this box when this box when this box when this box when
completing the LCAP  completing the LCAP  completing the LCAP completing the LCAP completing the LCAP
for 2024-25 or when  for 2024-25 or when  for 2025-26. Leave  for 2026-27. Leave  for 20624-25 or when
adding a new metric. adding a new metric.  blank until then. blank until then. adding a new metric.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the

prompts as instructed.

Note: When completing the 2024-25 LCAP, use the 2023-24 Local Control and Accountability Plan Annual Update template to ooan_mﬁm the

Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not >Uu__omc_m
2025-26 Local Control and Accountability Plan for Big Springs Elementary Union Scheao! District ) Page m.w of 73
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« The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.

Actions:

Complete the table as follows. Add additional rows as necessary.
Action #

e« Enter the action number.
Title

» Provide a short title for the action. This title will also appear in the action tables.
Description

e Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in
the instructions for the Increased or Improved Services for Foster Youth, English Leamers, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Total Funds

 Enter the total amount of expenditures associated with this acticn. Budgeted expenditures from specific fund sources will be provided in
the action tables.
Contributing

 Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or
Improved Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved
Services section of the LCAP.
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Program Information web page. Additional information about the needs assessment and evidence-based rescurces for the
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs
assessment may be part of the LEAs regular needs assessment for the LCAP if it meets the requirements. of £EC Section
32526(d).

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by
the LREBG and/or the evaluation of implementation of the actions required-as part of the LCAP annual update process.

o As areminder, LREBG funds must be used to implement one or more of the purposes articulated in £C Section 32526(c)(2).

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each
action supported by LREBG funding the action description must: , _

. _am:ﬁ__a\ the action as an LREBG action: .
* Include an explanation of how research supports the selected action;
* ldentify the metric(s) being used to monitor the impact of the action; and

= ldentify the amount of LREBG funds being used to support the action.

_3oqmmmmao_._SU_..o<mQmm_.__<_omm*o_,_uow_”m~. <o:§.m:m:m:rmm_.:m_.m“m:am..o_s\-m:_oo:\_m
Students -

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in £C Section 42238.02 in
grades TK—12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or improved Services requirement and consistent with EC Section 42238.02, iong-term
English learners are included in the English learner student group.

Statutery Requirements

An LEA is required to demoristrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (£C Section 42238.07[a]i1], EC
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o Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additiona! 15 percent
LCFF Concentration Grant. :
Projected Additional 15 percent LCFF Concentration Grant

» Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates
it will receive in the coming year. :

Projected Percentage to Increase or Improve Services for the Coming School Year

» Specify the estimated percentage by which services for unduplicated pupils must be-increased or improved as compared to the services
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
LCFF Carryover — Percentage

e Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF
Carryover Table, specify a percentage of zero (0.00%).
LCFF Carryover — Daollar

» Specify the LCFF Carryover — Doallar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF
Carryover Table, specify an amount of zero (%0).
Total Percentage to Increase or Improve Services for the Coming School Year

* Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proporticnal LCFF Required
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section
15456(a)(7).

Required Descriptions:
LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

if the LEA has provided this required description in the Action Descriptions, state as such within the table.
Complete the table as follows:

Identified Need(s)

“rovide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.
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Metric(s) to Monitor Effectiveness _ By BE e
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

« For each action with an identified U_m::ma Percentage of Improved Services, identify the goal and action number and describe the
methodology that was used.

* When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the
amount of LCFF funding that the LEA estimates it would expend to implemeant the action if it were funded.

e For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff
to collect and analyze data and to coordinate supports for students, which, based on the LEA's current pay scale, the LEA estimates
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentraticn grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools withi an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

« An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.
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Note

Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

Table 2: _Oo,sﬁ.zocz:@ Actions Table (for the coming LCAP Year)

Table 3: Annual Update Table (for the current LCAP Year)

Tabte 4: Contributing Actions Annual Update Table (for the current LCAP Year)

Table 5: LCFF Carryover Table (for the current LCAP Year)

: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For

example, when developing the 202425 LCAP, 2024-25 will be the coming LCAP Year and 2023—24 will be the current LCAP Year.

Total Planned Expenditures Table

in the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

LCAP Year: identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitiement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming Schocl Year and the LCFF Carryover —
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s LCFF Funds: Enter the total amount of LCFFF flinds utilized to implement this actiori, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, suppiemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes tc
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

o Other State Funds: Enter the total amount of Other State Funds utilized toc implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “_CFF Funds” category. As a
reminder, Equity Muiltiplier funds must be used tc supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier scheoolsite would otherwise receive to.implement provisions of the ELC-P, the LCRS, and/or the
CCSPP.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
» Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

» Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢« Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructicnal assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.
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the former Home-to-School Transportation program, and the Smali Schooi District Transpartation program, pursuant o 5 CCR Secticn
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schocls and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

» 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Oo::_ccﬁ_:@ Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Centributing Actions (LCFF Funds) column.
*» 5 Total Planned Percentage of improved Services , ;
o This percentage is the total of the Planned Percentage of Improved Services column.
o Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures {4) by the Projected LCFF Base Grant (1)
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Pianned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants
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o Ifthe Estimated Actual Percentage of increased or Improved Services (11) isless thanthe Estimated Actual Percentage to
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried cver to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)
o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2024
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