Personnel, Budget and Finance Committee Agenda
April 5, 2021

City Hall Conference Room
20 S. Walnut Street
London, Ohio

Call to Order

Approval of Minutes — March 8, 2021

Auditor’s Update
e March books are closed

Old Business
e Street — lights, dump truck

New Business
e CRA proposal from Chase Killian — requesting sponsor

e Fire — future needs
e Recreation — field groomer

Department Head Updates

Schedule May Meeting



Personnel, Budget & Finance Committee
| April 5, 2021
20 S. Walnut Street

Minutes

Committee members present: Brenda Russell and Carla Blazier

City representatives present: Mayor, Patrick Closser; Safety Service Director, Rex Castle; Auditor, Kenna Combs;
Treasurer, Sue Mosier; Tax Director, Amy Marsh; Street Superintendent, Bill Long; Police Chief, Glenn Nicol; Fire/EMS

Chief, Todd Eades; City Council President, Henry Comer and Executive Assistant, Amy Rees
Others in attendance: Chase Killian

The meeting was called to order at 6:00pm

The minutes of the March 8, 2021 meeting were approved as written

AUDITOR’S UPDATE - Kenna Combs
e March finances are closed

e The new financial software is being installed on department managers’ computers
e The annual audit is currently taking place

OLD BUSINESS
r-\Street Department
- e Street light proposal — cost is approximately $45,000 per intersection

o After studying the surveys, Mr. Long proposed to change the following intersections to a flashing light
before fully removing them

= High/Union
= High/Oak
=  High/Westmore
= Main/1%
= Main/2"
= Main/4"
o The intersection of Lafayette/Cambridge will be changed to a flashing light until there is a need for a full,
traffic light

e Single axle and 1-ton dump truck proposal — $300,000 approximate cost
o The Parks & Recreation Department can use the single-axle to plow city properties.

Fire Department
e Proposed to spend $436,987 on an additional fire truck

NEW BUSINESS
Tax Abatement Request
e Chase Killian is proposing to build apartment buildings on Keny Boulevard. He is requesting a 50% tax
abatement for 10 years. The committee denied the request, but did state that they would agree to a 100% tax
i abatement for 3 years or a 50% tax abatement for 5 years. He stated that without being given a 50% tax
abatement for 10 years, he cannot move forward with the project
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Financing
e Mr. Castle proposed that the Street Department dump trucks be purchased with 2021 Capital Funds

e Mr. Castle also proposed that the new traffic lights and the fire truck be financed. He has received a quote from
Michael Burns at Baird for a $1,400,000 loan at a 1.8% interest rate. The interest rate could be lower once the <"

loan is advertised to banks.
o The Fire Department will be paying the loan payments for the new fire truck
o Mrs. Blazier moved to allow the Safety Service Director to acquire a loan, up to $1,400,000, to finance

the traffic lights and fire truck purchases. Mrs. Russel seconded the motion and it passed. Mrs. Russell
will sponsor the legislation for City Council consideration.

City Hall Loan
e The loan to finance City Hall renovations is for a tax-exempt facility, therefore the city may not be able rent
rooms to “for-profit” organizations. Chase Bank may need to re-work the loan documents at a cost of up to

$10,000.
o Mrs. Russell moved to allow the Safety Service Director to request Chase Bank to change the loan for the

City Hall renovations to allow the facilities to be rented to for-profit organizations and the public. Mrs.
Blazier seconded the motion and it passed. Mrs. Russell will sponsor the legislation for City Council
consideration.

Recreation Department Field Groomer
e Due to time constraints, the field groomer was already purchased. Tammy Braskett is requesting that City
Council increase the department’s appropriation to reimburse the expense. Ms. Russell will sponsor the
legislation for City Council consideration.

DEPARTMENT HEAD UPDATES
Income Tax Director - Amy Marsh | -

e The City’s income tax revenue is up 16% compared to March 2020 and 4% for the year. The LFD/EMS
Department revenues are up 14% compared to March 2020 and 2% for the year.

e The deadline to file taxes has been extended to May 17.

Police Chief - Glenn Nicol
e Saved $1000 to fix a damaged cruiser by using parts from a Sheriff’s car that had been totaled in a wreck

Street Superintendent - Bill Long

e Requesting that City Council increase his department’s appropriations by $8,492.17 for building repairs and
$15,981.42 to purchase road salt. Mrs. Blazier moved to increase the Street Department’s appropriations by

$24,473.59. Mrs. Russell seconded the motion and it was approved. Mrs. Long will sponsor the legislation for
City Council consideration

Safety Service Director - Rex Castle
e Bureau of Worker’s Compensation claims have declined enabling the City’s premiums to decrease

The next Personnel, Budget & Finance Committee meeting will take place on May 10, 2021 at 6:00pm at City Hall

The meeting adjoud at 7:12.

v/ oA Y98 /

Brenda Russell, Chairman

Respectfully submitted by Amy Rees



City of London Div. of Fire/EMS
Apparatus mileage as of 04/05/2021
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PROPOSAL

TO THE: . DATE: April 5,2021
London Fire Department

103 E High Street

London, OH 43140

We hereby propose and agree to furnish the following firefighting equipment upon your
acceptance of this proposal:

Reference Ohio State Term Schedule — Contract No. 800257

One (1) New Sutphen Engine per Complete and Delivered for the Total Sum of
$436,987.00

*|f a 100% Performance Bond is not desired deduct.......................-51,728.02

The unit shall be manufactured completely in accordance to the following proposal and
delivered in approximately 12-14 Months from the date of the contract signing or purchase

order, subject to delays from all causes beyond our control.

This proposal shall be valid for thirty (30) days. If the contract or purchase order is not
received within this proposed duration, we reserve the right to extend, withdraw, or modity
our proposal, including pricing, delivery times, and prepayment discounts as applicable.

nitage

FIRE EQUIPMENT
SALES - SERVICE - PARTS « EQUIPMENT

Regpectfully supmitted,

7,

utphgn

www.heritagefireequipment.com

Hefttage Fire Equipment 844-730-5100
|

FvO

Authorized Representative for Sutphen Corporation
740-819-5440

SUTPHEN CORPORATION
6450 Eiterman Road | Dublin, OH 43016 | 1-800-848-5860



'a (i- n#“ ""
FAMILY OWNED

& SUTPHEN SINCE 1896

Prepayment Discount Options
For The -
London Ohio Fire Department

Current Bid Price $436,987.00
Option 1 For a prepayment in the amount of $109,246.75 the discount
25% would be $2,184.94 for a total selling priceof ....  $434,802.07
Option 2 For a prepayment in the amount of $218,493.50 the discount
50% would be $4,369.87 for a total selling priceof . ... S432,617.13
Option 3 For a prepayment in the amount of $327,740.25 the discount
75% would be  $6,554.81 for a total selling priceof ....  $430,432.20
Option 4 For a full prepayment, we offer a discount of $8,739.74
100% for a final selling priceof . ........ ... .. ....... 5428,247.26
NOTE: For any option above, the prepayment would be due within 30

days of contract signing in order to receive the discounts listed.
Any remaining balance would be due at the time of delivery.

Sutphen Corporation

o~ PO Box 1588 » Amlin, OH 43002-0158

G 6450 Riterman Road ® Dublin, OH 43016-8711

Tel 614 889-1005 @ Toll Free 800 848-5860 ¢ Fax 614 889-0U874

www.sutphen.com ¢ Sutphen@sutphencorp.com
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IMPORTANT DISCLOSURES

Robert W. Baird & Co. Incorporated (“Baird”) is not recommending that you take or not take any action. Baird is not acting as financial
advisor or municipal advisor to you and does not owe a fiduciary duty pursuant to Section 15B of the Securities Exchange Act of 1934 to

Baird seeks to serve as underwriter in connection with 3 possible issuance of municipal securities you may be considering and not as
financial advisor or municipal advisor. Baird is providing the Materials for discussion purposes only, in anticipation of being engaged to
serve as underwriter (or placement agent).

The role of an underwriter includes the following: Municipal Securities Rulemaking Board Rule G-17 requires an underwriter to deal
fairly at all times with both municipal issuers and investors. An underwriter’s primary role is to purchase the proposed securities to be
Issued with a view to distribution in an arm’s length commercial transaction with the issuer. An underwriter has financial and other
Interests that differ from those of the issuer. An underwriter may provide advice to the issuer concerning the structure, timing, terms,
and other similar matters for an issuance of municipal securities. Any such advice, however, would be provided in the context of serving as
an underwriter and not as municipal advisor, financial advisor or fiduciary. Unlike a municipal advisor, an underwriter does not have 3
fiduciary duty to the issuer under the federal securities |aws and is therefore not required by federal law to act in the best interests of the

to an issuance of municipal securities and are not intended to be and should not be construed as "advice" within the meaning of Section
15B of the Securities Exchange Act of 1934 or Rule 15Ba1-1 thereunder. The Materials are intended to provide information of a factual,
objective or educational nature, as well as general information about Baird (including its Public Finance unit) and its experience,
qualitications and capabilities.

transactions believed to be comparable, and Baird’s experience, and are subject to change without notice. Baird has not independently
verified the accuracy of such data. Interested parties are advised to contact Baird for more information.
If you have any questions or concerns about the above disclosures, please contact Baird Public Finance.

IRS Circular 230 Disclosure: To ensure compliance with requirements imposed by the IRS, we inform you that the Materials do not

constitute tax advice and shall not be used for the purpose of (i) avoiding tax penalties or (ii) promoting, ma rketing or recommending to
another party any transaction or matter addressed herein.
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Eﬂmx yr.2020 Gen fund [Tax yr. 2021 Gen Fund |Diff 20/21 Gen Fund
February | $359,088.15 | 528526269 |  (574725.46) 20
o 177717 m—

May $224,718.67

june | 526423732

july | $541,65885

August | $290,74264

September | $345,973.62

October | $366,750.82_

November | $304,215.73

December | $283,852.10
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| $144336.97
| $156,629.72
| $142,004.82
| $126,824.75
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