Personnel, Budget and Finance Committee Agenda
August 9, 2021

City Hall Conference Room
20 S. Walnut Street
London, Ohio

Call to Order

Approval of Minutes — July 6, 2021

Auditor’s Update
e July books are closed

Old Business

New Business

e Donations for park benches and National Night Out
e ARPA Grant

Department Head Updates

Schedule September Meeting



Personnel, Budget & Finance Committee
August 9, 2021

20 S. Walnut Street
A5\ Minutes

Committee members present: Brenda Russell and Carla Blazier

City representatives present: Safety Service Director, Rex Castle; Auditor, Kenna Combs; Treasurer, Sue Mosier; Tax Director, Amy
Marsh; Councilman, Rich Hays; Council President, Henry Comer and Executive Assistant, Amy Rees

The meeting was called to order at 6:04pm.
The minutes of the July 6, 2021 meeting were approved as written.

AUDITOR’S UPDATE - Kenna Combs
e July finances are closed.
e Officeis running smoothly.
e Beginning to work on the 2022 budget.

OLD BUSINESS — none

NEW BUSINESS
Cowling Park Benches
$1,500 in donations were received to purchase two benches to be placed in Cowling Park.

e Mrs. Blazier moved to increase appropriations by transferring $1,500 from the General Fund to the Parks & Recreation
donation line. Mrs. Russell seconded the motion and it passed. Mrs. Blazier will sponsor the legislation for City Council

consideration.

National Night Out Donation
The Madison County Prosecutor’s Office donated $1,000 toward the expense of the local National Night Out event.
e Mrs. Blazier moved to increase appropriations by transferring $1000 from the General Fund into the Police Donation Fund.
Mrs. Russell seconded the motion and it passed. Mrs. Blazier will sponsor the legislation for City Council consideration.

-ﬁAmerican Recovery Plan Act (ARPA)
The City received $540,934.47 of ARPA funds. The money will go toward budget deficits due to COVID-19 expenses and loss of
revenue. A new fund was created for the specific ARPA money.
e Mrs. Blazier moved to increase appropriations by transferring $540,934.47 from the General Fund into the ARPA Fund. Mrs.
Russell seconded the motion and it passed. Mrs. Blazier will sponsor the legislation for City Council consideration.

Police Pension Fund
The Police Pension Fund needs additional money to cover expenses for the remainder of the year.

e Mrs. Blazier moved to transfer $75,000 from the Police Pension Fund into Police Pension Expense Fund. Mrs. Russell
seconded the motion and it passed. Mrs. Blazier will sponsor the legislation for City Council consideration.

OPWC Water Meter Purchase
Additional money will need to be appropriated into the Wastewater and Water Department expense lines. $700,000 will be

transferred to each line. Anthony Smith will sponsor the legislation for City Council consideration.

DEPARTMENT HEAD UPDATES
Tax Director, Amy Marsh
e Cityreceived $471,044.53 in July; a 13.04% decrease compared to July, 2020. The city revenues have increased 14.88% for

the year, compared to 2020.
e The Fire /EMS Department received $228,894.12 in July; a 13.60% increase compared to July 2020. The Department

revenues have increased 22.91% for the year, compared to 2020.

Treasurer, Sue Mosier
e Upgraded financial software is working efficiently and effectively.
e Rhythm & Rib Fest went well.

,_\The next Personnel, Budget & Finance Committee meeting will take place on September 13, 2021 at 4:30pm at City Hall.

.Th meeting adjourred at 5:10pm.

Brenda Russell, Chairman
Respectfully submitted by Amy Rees
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