
 
                   CITY COUNCIL AGENDA____________ _ 

March 24, 2025 
      7:00 p.m.  

 
1. APPROVAL OF THE AGENDA 
2. PROCLAMATION – HHS State Wrestling Champion Oliver Bryson 
3. COMMUNICATION –  

a. Grays Harbor Conservation District 
b. Buck Giles – Mountain Bike Trail Park Plan 

4. PUBLIC COMMENT: This is the time for anyone wishing to speak before the council in relation to items on the 
agenda to do so. Comments may also be emailed to cschmid@cityofhoquiam.com by Monday, March 24, 2025, at 
10:00 AM. Written comments will be summarized at the meeting but will be documented in the minutes in their 
entirety. PLEASE LIMIT YOUR COMMENTS TO 5 MINUTES. 

5. CONSENT AGENDA 
a. Council Minutes of March 10, 2025 
b. Claims & Payroll 
c. Renewal Ambulance Billing Agreement – Systems Design West 
d. Renewal Forestry Contract – Kurt Estes 

6. COUNCIL ACTION/DISCUSSION 
a. COMMITTEE REPORTS 

1. Revitalization Task Force 
b. OFFICERS REPORTS 

1. Timber Sales - 2025-1 and 2025-2 
c. MAYORS REPORTS 
d. COUNCIL REPORTS 

7. LEGAL BUSINESS 
a. OTHER LEGAL 
b. ORDINANCES  
c. RESOLUTIONS 

8. EXECUTIVE SESSION (Per RCW 42.30.110)  
9. OLD BUSINESS  

a. Feathered Flags  
10. NEW BUSINESS 
11. SECOND PUBLIC COMMENT: This is the time for anyone wishing to speak before the council may do so. 

Comments may also be emailed to cschmid@cityofhoquiam.com by Monday, March 24, 2025, at 10:00 AM. 
Written comments will be summarized at the meeting but will be documented in the minutes in their entirety. 
PLEASE LIMIT YOUR COMMENTS TO 5 MINUTES. 

12. ADJOURN 
  
 
Regulatory at 6:15 PM in the Mayor’s Office – attendance is in person only. 
Council Meeting at 7:00 PM – attendance in person or remote live stream – this meeting will be live streaming at 
https://us02web.zoom.us/j/82487186433.  
 
 

mailto:cschmid@cityofhoquiam.com
mailto:cschmid@cityofhoquiam.com
https://us02web.zoom.us/j/82487186433


City of Hoquiam MTB Trails
A proposed concept for mountain bike trails 

built adjacent to Gable Park



Overview
A small system of mountain bike trails located at Gable Park will be a boon to Hoquiam and 

Grays Harbor Residents. Results of having such trails include, but are not limited to:

● Create opportunities for local recreation and health

● Promote lifelong activities for future generations

● Increase accessibility for residents

● Create opportunities for recreation tourism and ecotourism

● Allow opportunities to host events



Where can we build trails?

The City of Hoquiam owns a number of parcels that could be locations for trails. Gable Park presents the ideal location for 
access, visibility, and terrain.



Expected Costs to Build Trails

Evergreen Mountain Bike Alliance

● Average cost per mile $55k/mile 

Sensus RAD Trails

● Average cost per mile $30k/mile



Cost to Build: Sensus RAD Trail Quote
La Vogue Cyclery has consulted with two trail building entities, Evergreen 

Mountain Bike Alliance and Sensus RAD Trails with the ultimate decision to 

secure a complete quote from RAD. Below is their mission statement:

● R.A.D. Trails is our way of giving back here at Sensus Grips. With our 

success of building a riding community based around the best riders in 

the world, we realized the need to put our resources into the growing 

next generation. R.A.D. Trails is a registered 501c(3) organization with 

the goal of bringing progressive trails, bike parks, and community to the 

mainstream. Whether it's a pumptrack for strider bikes, a world record 

jump or anything in between, we pledge to use the most skilled and 

stoked individuals to bring your project to life.



Conceptual Trail Network Design



Conceptual Trail Network Design

Yellow = two-way mtb traffic, 0.61 mi of trail or 3,272 ft
Green = Beginner difficulty trails, 0.37 mi of trail or 1,998 ft
Blue = Intermediate difficulty trails, 0.11 mi of trail or 580 ft
Black = Advanced difficulty trails, 0.11 mi of trail or 580 ft



Design Elements: Phase I

Initial build will focus on accessing the designated ride area that will create a perimeter loop that will be the focus of user 

access to the network of trails. These trails, yellow for two-directional general traffic use and green for beginner skill 

designated mtb trail. Total Phase I linear ft of trail built 4,690 ft or 0.87 mi 



Examples of Trail Elements: Yellow Trails



Examples of Trail Elements: Green Trails



Design Elements: Phase II

Continuing the build will focus on more skill centered trails with progressive features aimed at increasing the skills of riders. 

These trails would include another beginner (green), introduce an intermediate (blue), and allow one advanced (black) trail. 

These trails would include elements such as bermed turns, rollers, table-top jumps, and other difficulty graded features. 

Total distance built 1,740 ft or 0.33 miles.



Examples of Trail Elements: Blue Trails



Examples of Trail Elements: Black Trails



Examples of Trail Elements: Additional  Potential Features



Mitigating Risk with Signage, Examples from Maui



Mitigating Risk with Signage, Examples from Maui



Ongoing Maintenance

● Ongoing Maintenance would be volunteer led, spearhead by sponsored “Dig 
Days” by La Vogue Cyclery

● Riders/users follow an ethos of “No Dig, No Ride”



Funding Source(s)

● Grays Harbor Community Foundation
○ Community Building Grants

■ Max Award $30k
■ Deadlines to Apply October 1 and February 1

○ Quarterly Impact Grants
■ Max Award $5k



Growing the System: Boardwalk in Wetlands



Growing the System: Pedestrian Loop with The Baja



Regulatory Hurdles

● Are there wetland delineations within the area?
● What type of building permit is required?
● What are the city’s standards of signage for public use of such facilities?
● Does the Washington State Recreation Immunity Clause apply to City 

Properties?



Appendix of Notable Related Items/Sources

● TrailForks.com (maps of trails local and abroad)
● WashingtonLeague.org (MS/HS Student MTB Racing)
● WestSidemtb.com (local-ish amatuer mtb racing)
● FriendsofCapitolForest.org (Olympia based volunteer non-profit group)
● IMBA.com (International MTB advocacy group)

Notable Communities that added MTB Trails to their Land Use
Darrington, WA | Oaksridge, OR | Breckenridge, CO | Port Gamble, WA



  

 

CITY OF HOQUIAM 
 City Council Meeting Minutes 

 
March 10, 2025 

 
CALL TO ORDER  
 

Mayor Winkelman called the meeting to order at 7:00 p.m.  
Community Member Chris Gunders led the flag salute. 
 

ROLL CALL 
 

Those in attendance at the meeting were Mayor Winkelman and 
Councilmembers Anderson, Brooks, Gillis, Hinchen, Larsen, 
Pauley, Puvogel, Reid, Smith and Thornton. Absent from 
Council Meeting were Councilmember Carlstrom and Nelson. 
 
Staff in attendance were Police Chief Joe Strong, Fire Chief 
Matt Miller, City Attorney Steve Johnson, City Administrator 
Brian Shay, and Council Secretary Kayla Nielsen. 
 

APPROVAL OF THE 
AGENDA 
 

Councilmember Brooks moved to accept the agenda, 
supported. Passed by voice vote. 
 

COMMUNICATION 
 
PUBLIC COMMENT 
 

No communication presented. 
 
No Public Comment presented. 

CONSENT AGENDA 
Council Minutes of February 
24, 2025 
 

 
Councilmember Brooks moved to approve Council Minutes of 
February 24, 2025. His motion was seconded by 
Councilmember Hinchen and passed by voice vote. 
 

COUNCIL 
ACTION/DISCUSSION 

 

Committee Reports 
 

No Committee Reports presented. 

Officers Reports 
 

No Officers Reports presented. 

Mayors Reports 
Levee Information 
 
 
Olympic Stadium 
 
 
Musical 
 
Council Reports 

  
Thank you to all of those you put together the Levee 
Information down by the 8th Street Landing. 
 
In the next couple weeks, the Revitalization Task Force should 
be getting together to provide more direction. 
 
Congratulations to Councilmember Puvogel on the Musical. 
 
No Council Reports presented. 



  

 

CITY OF HOQUIAM 
 City Council Meeting Minutes 

 
March 10, 2025 

 
 
LEGAL BUSINESS  
Ordinances 
 
Resolutions 
 
Other Legal 
Grays Harbor County 
Tourism Grant Agreement – 
Olympic Stadium 
Renovation Project 
 
Grays Harbor County 
Tourism Grant Agreement – 
Olympic Stadium Concerts 
and Sports Tournament 
Marketing Project 
 
Amendment to the Grays 
Harbor County MOUD 
Agreement 
 

No Ordinances were presented. 
 
No Resolutions were presented. 
 
 
Councilmember Puvogel moved to Approve the signing of this 
agreement. Councilmember Brooks moved to support. 
Discussion followed. Supported by voice vote. 
 
 
Councilmember Puvogel moved to Approve the signing of this 
agreement. Councilmember Brooks moved to support. 
Discussion followed. Supported by voice vote. 
 
 
 
Councilmember Puvogel moved to approve this agreement. 
Councilmember Pauley moved to support. Discussion 
followed. Supported by voice vote. 

OLD BUSINESS  
Farm Stand 
 
 
Feather Signs 
 
 
 
Biking Trails 

Councilmember Reid asked Brian Shay for any update on the 
Farm Stand. Brian Shay spoke on the topic of the Farm Stand. 
 
Councilmember Gillis motioned to put the feather signs back 
on the agenda. Councilmember Smith supported this motion. 
Passed by voice vote. 
 
Councilmember Anderson asked if the Council needed to act 
on the biking trails. Councilmember Gillis and Councilmember 
Brooks met with Buck. Buck is planning on presenting a plan 
to the Council. 
 

NEW BUSINESS 
Revitalization Committee 
 
 
 
 

 
Councilmember Larsen needs more participation on the 
Revitalization Committee. Councilmember Brooks and 
Councilmember Gillis were appointed to this committee. 
 



  

 

CITY OF HOQUIAM 
 City Council Meeting Minutes 

 
March 10, 2025 

 
Home of the Grizzlies Sign 
 
 
Councilmember Absences 
 
 
 
Utility Bill 
 
 
 
Loan/Grant Billing 
 
 
Zoning 

Councilmember Hinchen asked if this sign will be going back 
up on the Olympic Stadium. Brian Shay spoke on this topic. 
 
Councilmember Puvogel moved to excuse the absence of 
Councilmember Carlstrom and Nelson. This was supported and 
passed by voice vote. 
 
Councilmember Smith asked if the city can address the sewer 
rate. Brian Shay spoke on the topic of the sewer rate and 
explained more. 
 
Councilmember Thornton asked Brian Shay the process of 
paying back a loan or grant. Brian Shay spoke on the topic. 
 
Councilmember Reid asked for Zoning to be put on the next 
Agenda. Please include a proposal from the company who does 
the zoning. 

  
SECOND PUBLIC 
COMMENT 
Cassandra Harrison – Cherry 
St. 
 
Rita Steele – Buchanan St. 
 
EXECUTIVE SESSION 
 

 
 
Spoke on the water bill. 
 
 
Spoke on the water bill. 
 
No Executive Session held. 

ADJOURN Councilmember Puvogel moved to adjourn the meeting at 7:34 
p.m. and his motion was supported and passed by voice vote.  
 

  
 
________________________________________________ 
BEN WINKELMAN – Mayor 
 
 
 
_______________________________________________ 
KAYLA NIELSEN – City Council Secretary 

 



REPORT OF COMMITTEE

Date: March 24, 2025

To the Honorable Mayor and City Council of the City of Hoquiam

We hereby recommend approval of the following:
Claims Check Numbers 104853 through 105188 $3,324,745.40
Claims Auto Pays & EFTs 764 through 768 $29,524.14
Payroll  Check Numbers 31073 through 31097 $223,630.23
Payroll Payments via ACH $566,944.45
Payroll Payments via EFT - for Taxes, Deferred Comp & Pension  - February $301,324.65
Payroll Payments via EFT - for Taxes, Deferred Comp & Pension  - January Correction was $295,270.57 s/b $269,647.48

Payroll and benefits for the hours worked in be approved and issued at the proper time.March





































Dear City of Hoquiam, 
 
Please accept this letter as a formal letter of recommendation by the Revitalization Task-
force on this 19th day of March of 2025. 
 
We recommend the following:  
 
1. The Council accept and support Buck Giles' mountain bike trail plan. 
2. The Council investigate implementing improved parking and beach access as per the 
task force's Downtown and Olympic Stadium Historic Preservation and Revitalization Plan 
and Waterfront Development Plans. 
3. City staff contacts nuisance/derelict property owners, specifically to include but not 
limited to Washingtonian Print & Gambur's (previously “The Detour”). 
4. We encourage the city to hire a consultant to assist with a comprehensive zoning plan as 
discussed at the Council's March 10th council-meeting. 
5. The Council close on all Emmert properties previously identified by the task-force. 
 
Additionally, we would like to urge city staff to contact The Moore-Wright Group of the 
Econo Lodge located at 910 Simpson Ave regarding their plan for this aforementioned 
property, as it previously supplied the city with lodging tax revenue. We'd also like to inquire 
about their usage of their other recent acquisition within the Revitalization Plan Area of the 
Lion Guard Gaming building (previously Ace Hardware) located at 414 Seventh Street, as it 
was identified as an important building in the Revitalization Plan due to its close proximity 
to the bus station and its location in the Hoquiam Historic District.  
 
Signed by the attendees: Greg Larsen, Richard Brooks, Rob Gillis, Brenda Carlstrom, Buck 
Giles, and Chris Gunderson  

 



       

 

Office of the City Administrator 
                                     CITY OF HOQUIAM 

609 – 8th Street, Hoquiam, WA 98550 
(360) 538-3983 – FAX (360) 538-0938 

                                    Email: bshay@cityofhoquiam.com  
 

Report From Officer  
 
DATE:  March 18, 2025 
TO:    Mayor Ben Winkelman and Council Members 
FROM:   Brian Shay, City Administrator  
SUBJECT: Timber Sales 2025-1 and 2025-2 
 
City Forester John Bull made a formal call for bids regarding Timber Sales 2025-1 and 
2025-2.  Both sales were bid a scale sales based upon the estimated volume of timber 
harvested with set prices for all species of wood, except for Western Hemlock (WH) and 
Douglas Fir (DF) which is the majority of the timber planned for the harvest.    The total 
volume is estimated at 5671 million board feet (MBF). 
 
Chehalis Valley Timber was the high bidder on TS 2025-1 at an estimated value of 
$1,239,077.00 and on TS 2025-2 at an estimated value of $1,751,310.00.  These two 
sales combine for $2,990,387 in revenue that will be utilized towards our large utility 
infrastructure projects like the North Shore Levee.  
 
A copy of the bid tab is attached to for each sale.  City staff was very pleased with the 
high prices offered by the bidders.   
 
Recommendation: 
 
Staff recommends that the Council award Chehalis Valley Timber with both of the 2025 
timber sales.   
  

mailto:bshay@cityofhoquiam.com


       

 

Timber Sale 2025-1 

March 18, 2025 
 

Bidder Bid Amount 
Chehalis Valley Timber $1,239,077.00 
Sierra Pacific Inc. $1,176,215.21 
Murphy Company $1,112,597.87 
Harbor Timber $1,111,691.57 
  
  
  
 

Timber Sale 2025-2 

March 18, 2025 
 

Bidder Bid Amount 
  
Chehalis Valley Timber $1,751,320.00 
Murphy Company $1,661,595.37 
Sierra Pacific Inc. $1,590,205.86 
Harbor Timber $1,553,010.23 
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