
         The Regular Meeting of the Cobre Consolidated School Board of Education 

         Snell Middle School located at 501 Tom Foy Blvd. Bayard NM 88023 

              Via: YouTube https://youtube.com/live/rIzKRaBXsTU?feature=share    
Call 1-314-474-3272 PIN: 433501843 or 

Google Meet: http://meet.google.com/xwo-yzhq-czm  

Public Questions or Concerns email to: ccsdboardofedu@cobreschools.org 
October 19, 2026 

 
5:00 pm 

 

1. INTRODUCTION  

 A. Call to Order  

B. Roll Call 

        C. Board Norms 

        D. Pledge of Allegiance – NM Flag Salute 

        E. Kiwanis Students of the Month 

        F. Recognition 

 

2.  ADOPTION OF AGENDA 

3. STUDENT REPRESENTATIVE REPORT  

4. PUBLIC INPUT 

    A. Agenda Items 

    B. Items of Concern. 

 

5. NEW BUSINESS 

    A. Principal Presentations 

         Central Elementary – Roxanne Ogas 

         Bayard Elementary – Wendy Tow 

         San Lorenzo Elementary – Shay Biebelle 

         Hurley Elementary – LaVerne Martinez 

         Snell Middle School – Margaret Begay 

         Cobre High School – Caesar Alvarez 

   B. Policy Advisories  – 1st Reading 

        279- ACD – Commitment to Religious Neutrality 

        280 – JHCB – Released Time for Religious Instruction 

        281 – JJAB – Limited Open/Closed Forum 

   C. Policy Review – G-2475 GCBDA Staff Housing 1st Reading 

   D. CES Update on Track and Baseball Field 

   E. New Cell Phone Award ($16,000) – Cobre High School 

   F. Food Services RFP Consideration  

   G. NM Capital Outlay Grant to purchase and equip maintenance and heavy equipment $171.000 

   H. Federal Fiscal Grant Management 

   I.  Board Training 

   J.  Request for Vertex to attend meeting in person 

   K. School Bus Inspection Agreement 

   L. Business Office Topics: Needs & Goals 

 

6.  ACTION ITEMS 

    A.  Discussion and Approval of September 21, 2026 Regular Meeting Minutes  

https://youtube.com/live/rIzKRaBXsTU?feature=share
http://meet.google.com/xwo-yzhq-czm


    B.  Discussion and Approval Finance Packet including Bills, CC Statement and Budget 

    C.  Discussion and Approval of Bars: 

        024-000-2526-0069-IB  27536 FY 24-25 Summer Reading Program Transportation Reimbursement Fund 

        024-000-2627-0013-I 26107 REC/District Fiscal Agent (Elementary Fine Arts) 

            024-000-2627-0014-I 26107 REC/District Fiscal Agent – Snell Middle School (CTE Class) and Athletic  

                                                                                                         Uniforms 

     024-000-2627-0015-I 13000 Pupil Transportation  

            024-000-2627-0016-I 22000 Athletics  

            024-000-2627-0017-I 11000 Operations 

            024-000-2627-0018-I 41000 GO Debt Services 

            024-000-2627-0019-I 31701 Capital Improvements SB-9 

            024-000-2627-0020-IB 23000 Non-Instructional Support  

D.   Discussion and Approval of CHS Coaching Stipends 

    E.   Discussion and Approval of MOU with CES for Tom Powers Softball Field Project 

    F.   Discussion and Approval of Video Surveillance and Access Control Systems using Capital Outlay Project A25J2261 

           Fund 

G.   Discussion and Approval to authorize the Superintendent as part of the next steps to make referrals to other agencies as 

appropriate in connection with Phase1 forensic audit findings 

 

7.   FINANCE COMMITTEE REPORT  

 

8.   AUDIT COMMITTEE REPORT 

 

9.   BOARD MEMBER REPORTS  

 

10.   SUPERINTENDENTS REPORT 

    A. Update on Cobre High School Rebuild 

      B. Fundraisers 

      C. Other 

       

11. EXECUTIVE SESSION NOTICE IS HEREBY GIVEN so that the Cobre Board of Education will meet in executive session 

for the following purposes as permitted under the New Mexico Open Meetings Act: 

    A. So that legal counsel can update the board on pending litigation as permitted under Section 10-15-1(H)(7) 

         of the New Mexico Open Meetings Act, specifically to discuss: 

  (1) Annette Acosta v. Cobre Consolidated School District; D-608-CV-202400026; 

  (2) Cecilia “Joyce” Barela v. Cobre Consolidated School District; D-608-CV-202400028 

  (3) Daena Davis v. Cobre Consolidated School District; D-608-CV-202400031. 

  (4) Melissa Maynes v. Cobre Consolidated School District; D-608-CV-202400029; 

  (5) Maureen Peru, et. al., v. Cobre Consolidated School District; D-608-CV-202300280 

          B. So that the Superintendent can give an update on a staff request for extended sick leave.  

 

 12. RECONVENE IN OPEN SESSION at the conclusion of the Executive Session for statement affirming that no action was taken 

in Executive Session and that discussions were limited to the items listed in the agenda for executive session. 

   

 13.  ADJOURNMENT  

  

 

 

An individual attending a Board Meeting may ask to speak on any item that appears on the approved agenda after he/she is recognized by the President of 

the Board and introduces him/her. The President may set limits as to length, and subject of any presentation or commentary. Personal complaints about 

individuals shall not be accepted unless they are submitted in writing and are signed. The Cobre School District will provide an interpreter for the Hearing 

Impaired upon request. Requests should be submitted to the Superintendent's Office three days prior to the meeting. 


