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NOTICE OF SPECIAL BUDGET WORK SESSION
TOWN OF PARKER COMMON COUNCIL

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Town of Parker and to the general
public that the Parker Common Council will hold a Special Budget Work Session, open to the public, at Parker Town
Hall at 1314 11th Street on June 27, 2023 at 4:30 pm. Doors open to Council Chambers at 4:00 pm for public seating.
The public may be asked to temporarily relocate if an executive session occurs. The public will be invited back into
Council Chambers when the Council returns from executive session.

The agenda for the meeting is as follows:

MEETINGS CAN BE VIEWED VIRTUALLY ON YOUTUBE
https://www.youtube.com/channel/UCekK-cuOakxBeilt3W11Qlg

Subscribe to our Youtube channel for easy access

MINUTES

TOWN OF PARKER COMMON COUNCIL
SPECIAL BUDGET WORK SESSION
TOWN COUNCIL CHAMBERS
1314 11" STREET
TUESDAY, June 27, 2023 4:30 P.M.

MAYOR'S ANNOUNCEMENT: Please silence or mute your electronic devices during
the Council Meetings

CALL THE SPECIAL BUDGET WORK SESSION TO ORDER: Mayor Hartless called the
meeting to order at 4:30 pm.

ROLL CALL OF COUNCIL: Mayor Harltess, Vice Mayor Lucas(telephonic), Council Member
Shontz, Council Member Hooper, Council Member Daniels, Council Member De Leon, Absent
Council Member Wooddell

Staff: Interim Town Manager Edward Dickie, Community Development Director Nora Yackley,
Town Clerk Amy Putnam, Finance Manager Megan Poe, Chief of Police Michael Bailey, Public
Works Director Steve Ziegler, Finance Consultant Dennis Osuch, Parker Community
Center/TOPCHOP Lee Ann Anderson

Others Present: John Gutekunst
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PURPOSE:
1. Discussion
Re: Fiscal Year 2023/2024 Budget
Edward Dickie, Town Manager

Town Manager Edward Dickie respectfully requests the Mayor and Council to review the Fiscal Year
2023-2024 Budget. Ed explains that it appears that every department is over spending. Mayor Hartless
asked if the Town staff is still planning to hire a Human Resource Manager and a part-time office
assistant? Ed explains that staff feels it is important to add those employee positions for the Town.
Currently the Town has 62 employees. Public Works Director, Steve Ziegler spoke about the value of
keeping good employees and the possibility of releasing some of the not-so-good employees to assist in
saving expenses. Steve also mentioned the importance of fixing this budget so the funds get put into the
correct pots. Chief of Police Micheal Bailey made his requests for capital purchases and spoke about the
importance of having at least 2 officers to work graveyard shifts, otherwise officers are working very long
hours to cover the needed shifts. Michael also spoke about the idea of having just leased vehicles instead
of purchasing vehicles so when the leases are up, the department would get new vehicles instead of
dumping a bunch of money keeping vehicles in good service.Vehicles currently on the fleet are very
outdated and need repairs more frequently. There is no way to make the same amount of money by
selling the vehicles that we would save with leasing the vehicles. Steve spoke about needing to find a way
to keep our employees and have incentives for them to make more money. Council is requesting the
COLA be increased to 5§%. Council Member Shontz asked about the retirement plan. Michael stated he
requested for the extra time served and it was not approved, Staff spoke about the percentage that the
Town contributes 32.67% to employees and waiting for the audits to see what will be paid back. Ed
stated he has spoken to other finance directors in other cities to get advice. Mayor Hartless asked when
the new street sweeper would arrive and Steve replied that it would be here tomorrow. Member Shontz
asked what the Town'’s insurance increased to and Finance Director Megan responded that it increased
4%. Shontz stated that would help with the COLA. Mayor Hartless asked if there was any more
discussion or questions that needed to be heard and there was none.

ADJOURN: Mayor Hartless adjourned the meeting at 5:22 pm.

Some members of the council or the town attorney may attend the meeting either in person or by telephone conference call. Persons
with a disability may request reasonable accommodation by contacting, the town clerk, (928) 663-9265, at least (72) hours before the
scheduled meeting. Facilities are handicapped accessible

The council may vote to recess into an executive session which will not be open to the public, for the purpose of obtaining legal
advice regarding any of the agenda items, pursuant to a.r.s. §38-431.03(a)(3).

Approve

St

Randy Hartless, Mayor




