TOWN OF PARKER

OTICE OF SPECIAL MEETING OF TOWN OF PARKER COMMON COUNCIL

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Town of Parker
and to the general public that the Parker Common Council will hold a Special Meeting/Strategic
Planning Session, open to the public, at Arizona Western College at 1109 Geronimo Ave,
Parker, AZ 85344 on January 11, 2023 at 9:00 a.m.

The agenda for the meeting is as follows:

AGENDA

TOWN OF PARKER COMMON COUNCIL
SPECIAL COUNCIL MEETING/STRATEGIC PLANNING SESSION
ARIZONA WESTERN COLLEGE
1109 GERONIMO AVE
PARKER, AZ 85344
TUESDAY, January 11, 2023 9:00 A.M.

CALL THE SPECIAL MEETING/STRATEGIC PLANNING SESSION TO ORDER:
ROLL CALL OF COUNCIL:

PLEDGE OF ALLEGIANCE:
EGULAR AGENDA:
Discussion on the following item(s) - No action will be taken.

Welcome and Introductions

Overview of Goals of the Strategic Planning Session

Developing a Mission Statement

Developing a Vision Statement

Evaluation and Prioritization of Major Issues Facing the Town of Parker’s Future. Topics
of discussion may include the Town'’s fiscal sustainability, economic growth, organization,
public services, infrastructure, public safety, code compliance and community quality of
life.

6. Committee Liaison Assignments
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ADJOURN:

Some members of the council or the town attorney may attend the meeting either in person or by
telephone conference call. Persons with a disability may request reasonable accommodation by
contacting, the town clerk, (928) 669-9265, at least (72) hours before the scheduled meeting. Facilities are
handicapped accessible

The council may vote to recess into an executive session which will not be open to the public, for the
purpose of obtaining legal advice regarding any of the agenda items, pursuant to a.r.s. §38-431.03(a)(3).
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