
NOTICE OF SPECIAL COUNCIL RETREAT OF TOWN OF PARKER COMMON 
COUNCIL 

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Town of Parker and to the general 
public that the Parker Common Council will hold a Special Council Retreat open to the public, at Parker Police 
Department at 1112 Arizona Ave on January 24, 2025, at 9:00 am. Doors open at 8:30 am for public seating. 

The agenda for the meeting is as follows: 

MINUTES 

SPECIAL COUNCIL RETREAT 
TOWN OF PARKER COMMON COUNCIL 

TOWN COUNCIL CHAMBERS 
1112 ARIZONA AVE 
PARKER, AZ 85344 

FRIDAY, January 24, 2025, 9:00 A.M. 

MAYOR'S ANNOUNCEMENT: Please turn off or set to mute all 
electronic devices during the Council 
Meetings 

CALL THE SPECIAL COUNCIL RETREAT TO ORDER:  Mayor Hartless called the 
meeting to order at 9:00 A.M. 

ROLL CALL OF COUNCIL:  Mayor Harltess, Vice Mayor Wooddell, Council Member Shontz, 
Council Member Grenwalt, Council Member Genc, Council Member Daniels, Council Member 
De Leon 

Staff Present: Town Manager Nora Yackley, Town Clerk Amy Putnam, Chief of Police Michael 
Bailey, Public Works Director Steve Ziegler, Finance Manager Megan Poe, Library director 
Fenix Markel, Dennis Osuch 

Purpose: 

1. Discussion Only 
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a. Financial Update 
Dennis provides the group with an update on the current audit calendar 
and reconciliation status. Financial performance is discussed, and 
outstanding grants are noted. Dennis provides a FY25 6-month 
performance update and provides the current fund balance position. The 
next budget cycle calendar is discussed. Current budget expenditures are 
discussed. 

b. Department Updates 

Each department head provides a current status update for their 
department. Current projects, budget requests, and future capital projects 
are discussed. 

c. Council Orientation - Government 101 Training 

This item was tabled for future discussion 

d. Social Media Policy and Guidelines Update 

This item was tabled for future discussion 

e. Community Partners Contract and Funding Update, Including Parker Area 
Chamber of Commerce and Tourism, La Paz EDC, La Paz County 
Tourism, Information Technology, and Magistrate Services 

Town Manager Yackley provides an update on all of the community 
partner agreements, the current funding structure, and budget requests for 
the next fiscal year 

f. Town Code, Building, and Zoning Updates 

Town Manager Yackley provides an update on the status of the code 
update and expected completion timeline. 

g• Animal Control and Police Department Update 

Chief of Police Michael Bailey discusses the department's current staffing, 
capital projects, grants, and accreditation updates. Animal control 
restructuring is discussed. 

h. Direction for Town Staff Regarding Future Projects 

Aaron Hill Field Project and Community Pool are requested for future 
discussions 
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ADJOURN: Mayor Hartless adjourned the meeting at 5:05 PM 

Randy Hartless, Mayor 
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