
NOTICE OF WORK SESSION OF THE TOWN OF PARKER COMMON COUNCIL 

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Town of Parker and the general public 
that Parker Common Council will hold a work session open to the public at Parker Town Hall at 1314 11th Street on 

April 16, 2026, at 5:00 pm. Doors open to the Council Chambers at 4:30 pm for public seating. 

The agenda for the meeting is as follows: 

MEETINGS CAN BE VIEWED VIRTUALLY ON YOUTUBE 
http://www.voutube.com/ a.townofparkerarizona810 

MINUTES 
WORK SESSION 

TOWN OF PARKER COMMON COUNCIL 
TOWN COUNCIL CHAMBERS 

1314 11t1 STREET 
THURSDAY, APRIL 16, 2026, 5:00 P.M. 

MAYOR'S ANNOUNCEMENT: Please silence or mute your electronic devices during the 
Council Meetings 

CALL THE WORK SESSION TO ORDER: Mayor Hartless called the Work Session to order at 
5:00 PM 

ROLL CALL OF COUNCIL: Mayor Hartless, Council Member Shontz, Council Member De 
Leon(telephonic), Council Member Madoneczky, Council Member Grenwalt, Absent Vice Mayor 
Genc, Absent Council Member Daniels 

STAFF PRESENT: Town Manager Nora Yackley, Town Clerk Darcy Aspa, Public Works Director 
Steve Ziegler, Chief of Police Michael Bailey, Town Attorney Christina Estes-Werther 
(telephonic) 

Discussion on the following item(s) 

1. Discussion regarding 2026/2027 Budget 

Dennis Osuch, Osuch Consulting 
Kyle Hanohano, Osuch Consulting 

Mayor Hartless and the Council Members were provided with a copy of the 2027 Proposed 
Tentative Budget for review and discussion during the work session. The budget is presented to 
council for consideration and input before the proposed budget is adopted in May 2026. The key 
factors considered in preparing the 2027 tentative proposed budget to move closer to building a 



Randy Hartless, Mayor 

balanced budget to fund balance into the future, account for known/potential revenue loss, Town 
Infrastructure needs, highest quality public service to constituents, grant assistance, reward 
employees through compensation, and create Policies & Procedures for FY 2027 and into the 
future. The Town of Parker will see a reduction in its share of State Shared Revenues. 
Discussions on Net Position Challenges, Total Budgeted Revenues & Expenditures by Fund, by 
Type, by Debt, and Capital Projects Priority were reviewed. The Water Revenues & Operating 
Expenditures, and Water Contingency & Capital were discussed. 

Unless so noted, all meetings are held in the Council Chambers located at 1314 11"' Street. 

ADJOURN: Mayor Hartless adjourned the work session at 5:51 PM 

A. prove 

Some members of the council or the town attorney may attend the meeting either in person or by 
telephone conference call. Persons with a disability may request reasonable accommodation by 
contacting, the town clerk, (928) 669-9265, at least (72) hours before the scheduled meeting. Facilities are 
handicapped accessible 
The council may vote to recess into an executive session which will not be open to the public, for the 
purpose of obtaining legal advice regarding any of the agenda items, pursuant to a.r.s. §38-431.03(a)(3). 


