
Cutler-Orosi Joint Unified School District complies with the American Disabilities Act of 1973, Section 504, by providing 
educational and employment opportunities on a non-discriminatory basis. The District does not discriminate on the basis of race, 
ethnicity, marital or parental status, religion, creed, color, national origin, sex, or physical or mental disability. The District also 
complies with Executive Order 13145, which prohibits employment discrimination based on “protected genetic information” in the 
Executive branch. The coordinator for non-discrimination is the Assistant Superintendent, located at the District Office, 12623 
Avenue 416, Orosi, CA 93647. The phone number is (559)528-4763. NOTICE:  If documents are distributed to the Board Members 
concerning an agenda item within 72 hours of a regular Board meeting, at the same time, the documents will be made available for 
public inspection at the District Office located at 12623 Avenue 416, Orosi, CA. 

Cutler-Orosi Joint Unified School District 
Regular Meeting of the Board of Trustees  

Thursday, February 12, 2026 
Open Session: 5:30 p.m. - Closed Session 6:30 p.m. 

Meeting Location:  
District Office- Board Room 

12623 Avenue 416 
Orosi, CA 93647 
(559) 528-4763

REGULAR BOARD MEETING AGENDA 

ROLL CALL AND ESTABLISHMENT OF QUORUM 

Present  Absent 
Sandra Williams, Board President  _______ _______ 
Marisol Rubalcaba, Board Vice President _______ _______ 
Delia Martinez, Board Clerk  _______ _______ 
Mary Helen Espino, Trustee  _______ _______ 
Joni Jordan, Trustee  _______ _______ 
Javier Quevedo, Trustee  _______ _______ 
Karen Gonzalez, Trustee _______ _______ 

District Office Administration:     School Site Administration: 
Yolanda Valdez ___ Linda Montemayor ___ Oscar Villaseñor ___ 
Shevonne Swanson ___ Jayboy Camaquin ___ Victoria Guzman ___ 

___ Ray Quintana ___ Dr. Larissa Goosev ___ 
___ Leanne Cerda ___ Dr. Diana Vides ___ 
___ Veronica Raigoza ___ Melissa Delgadillo ___ 
___ Laura Gonzalez  ___ Yovana Castillo ___ 
___ Jody Rush ___ COUTA Representative ___ 

Faith Coleman 
Sunsie Tumacder 
Raffi Soghomonian 
Lisa Castillo 
Antonio Quintanilla 

Micaela Macareno ___ CSEA Representative ___ 

PLEASE BE COURTEOUS AND SILENCE YOUR CELL PHONES. – THANK YOU 
Notice to the public: The meetings of the Board are scheduled for the purpose of conducting business of the school 
district and, therefore, are not public meetings, but rather meetings held in public. Questions regarding procedures 
and practices should be addressed to your school principal or to the District Superintendent. Members of the public 
will be given an opportunity to speak at every regular meeting of the Board—3 minutes per speaker and up to 20 
minutes total on any given item. To speak, members of the public must fill out a card requesting time. The cards are 
available at the Board meeting. To place an item on the agenda, arrangements must be made with the Superintendent 
ten (10) days prior to a regular Board meeting. 

Meeting facilities are accessible to persons with disabilities. By request, alternative agenda document formats are 
available to persons with disabilities. To arrange for an alternative agenda document format or to arrange for aid or 
services to modify or to accommodate persons with a disability in order for them to participate in a public meeting, 
please provide a written request to the Superintendent at the District Office at least three (3) working days prior to 
any public meeting. 
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CALL TO ORDER- REGULAR OPEN SESSION at: Time: ___________By: ________________ 

Pledge of Allegiance led by: ________________________________ 

BOARD GOALS: 
1. Achieve academic excellence and meet the needs of all students in a safe supportive

environment.

2. Build human capacity by investing in training, coaching, and setting expectations for
students, parents, staff, and the Board to support student achievement.

3. Create efficient and effective systems that are innovative, accountable, and proactive.

PRESENTATIONS AND REPORTS (non-action items) 

Superintendent’s Report: 
• El Monte Middle School Presentations

Student Board Report: 
• Lovell High School Student Board Report
• Orosi High School Student Board Report

RECESS  

Motion for recess made by: _______________ 
Motion Seconded by: ________________ 
Recess called ___________ p.m.  
______/_________/_________ 
Yes          No            Abstain Recess closed at __________p.m. 

Following the awards/recognitions and recess, the regular board meeting will reconvene in the OHS Staff 
Lounge. 

PUBLIC COMMENTS FOR CONSENT/ CURRICULUM & INSTRUCTION AND 
ADMINISTRATIVE /ORGANIZATIONAL ITEMS INCLUDED ON THE AGENDA:  
Time is allocated for members of the public to comment on issues of concern related to District business. 
Action and/or discussion cannot be taken by the Board on items not already on the agenda. Persons 
wishing to address the Board must fill out a card which will indicate their names, addresses, group, or 
organization they represent, and subject upon which they intend to speak. Individuals are requested to 
limit their comments to 3 minutes per speaker and up to 20 minutes total on any given item.  
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CONSENT ITEMS 
 

Item # 
 

Page # Description 
 

Goal # 
 

1  17-24 Minutes of the Regular Board Meeting Dated January 8, 2026 
 

3 

2  25-34 Accounts Payable Total Payments Dated December 18, 2025, through 
January 28, 2026 

1, 2, 3 
 
 

3  35-38 Budget Revision #7 1, 2, 3 
 

4  39-40 January Cash Balance Report  1, 2, 3 
 

5  41-42 Accept the Quarterly Williams Uniform Complaint Report for October-
December 2025 

3 
 
 

6  43-45 Approve the 2025-20026 Consolidated Application  3 
 

7  46-47 Interdistrict Transfer Requests  1, 3 
 

8  48-53 Approve the Orosi High School Senior Class Grad Nite Overnight Trip to 
Anaheim, CA 

1 
 
 

9  54-64 Approve Work Based Learning (WBL) Cal HOSA Leadership Development 
State Conference Overnight Stay  

1, 2, 3 
 
 

10  65-68 Approve Work Based Learning (WBL) FFA Leadership Development State 
Conference Overnight Stay  

1, 2, 3 
 
 

11  69-75 Approve AVID Magic Mountain Private Party Overnight Field Trip for Orsi 
High School and El Monte Middle School  

1, 3 
 
 

12  76-80 Ratify Agreement for Services from First Five of Tulare County CalWORK’s 
Home Visiting Program  

2, 3 
 
 

13  81-143 Approve Scholar System Professional Learning and Empowerment of 
Solutions for Educators and Students  

2 
 
 

14  144-150 Ratify Latino Commission – Nuevo Comienzo 2025 – 2026 Invoice  2 
 

15  151 Approval of the Comprehensive School Safety Plan for the 2026-2027 School 
Year  

3 
 
 

16  152 Addition of Contractors to the District Cost Accounting Prequalification List 
(CUPCCAA)  

3 
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CONSENT ITEMS - continued 
 

17  153 Contractor Prequalification List  3 
 

18  154-160 Update Board Policy and Administrative Regulation 0450: Comprehensive 
Safety Plan  

3 
 
 

19  161-167 Update Board Policy and Administrative Regulation 1340 – Access to District 
Records  

3 
 
 

20  168-169 Update Board Policy 3400 – Management of District Assets/Accounts  3 
 

21  170-184 Update Board Policy and Administrative Regulation 5125 – Student Records  1, 3 
 

22  185-190 Update Board Policy, Administrative Regulation & Exhibit 5125.1: Release 
of Directory Information  

3 
 
 

23  191-193 Update Board Bylaw 9005 – Governance Standards  3 
 

24  194-195 Update Board Bylaw 9010 – Public Statements  3 
 

25  196-198 Update Board Bylaw 9011 – Disclosure of Confidential/Privileged 
Information  

3 
 
 

26  199-200 Update Board Bylaw 9012 – Board Members Electronic Communications  3 
 

27  201-202 Update Board Bylaw 9110 – Term of Office  3 
 

28  203-204 Update Board Bylaw 9121 – President  3 
 

29  205-206 Update Board Bylaw 9123 – Board Clerk  3 
 

30  207-209 Update Board Bylaw 9124 – Attorney  3 
 

31  210-211 Update Board Bylaw 9130 – Board Committees  3 
 

32  212-213 Update Board Bylaw 9140 – Board Representatives  3 
 

33  214-217 Update Board Bylaw 9220 – Governance Board Elections 3 
 

34  218-219 Update Board Bylaw and Exhibit 9222 - Resignations  3 
 

35  220-221 Update Board Bylaw and Exhibit 9224 – Oath or Affirmations  3 
 

36  222-223 Update Board Bylaw and Exhibit 9230 – Orientation  3 
 

37  224-225 Update Board Bylaw 9260 – Legal Protection  3 
 
 

4



Cutler-Orosi Joint Unified School District complies with the American Disabilities Act of 1973, Section 504, by providing 
educational and employment opportunities on a non-discriminatory basis. The District does not discriminate on the basis of race, 
ethnicity, marital or parental status, religion, creed, color, national origin, sex, or physical or mental disability. The District also 
complies with Executive Order 13145, which prohibits employment discrimination based on “protected genetic information” in the 
Executive branch. The coordinator for non-discrimination is the Assistant Superintendent, located at the District Office, 12623 
Avenue 416, Orosi, CA 93647. The phone number is (559)528-4763. NOTICE:  If documents are distributed to the Board Members 
concerning an agenda item within 72 hours of a regular Board meeting, at the same time, the documents will be made available for 
public inspection at the District Office located at 12623 Avenue 416, Orosi, CA. 

  

CONSENT ITEMS – continued  
 

38  226-228 Update Board Bylaw 9310 – Board Policies  3 
 

39  229-231 Update Board Bylaw 9324 – Minutes and Recordings 3 
 

40  232-233 Update Board Bylaw 9400 – Board Self Evaluation  3 
 

 
 

 Motion to approve Item #1- 40 made by: _________________  
Motion Seconded by: ________________ 
 
 
______/_________/_________ 
Yes          No            Abstain  
 
 
 

 

CURRICULUM/ INSTRUCTION ITEMS 
 

Item # 
 

Page # Description 
 

Goal # 

41 234 February Curriculum and Instruction Report  1, 3 
 

  Motion to approve Item #41 made by: __________________ 
Motion Seconded by: ______________________ 
 
______/_________/_________ 
Yes          No            Abstain 
 

 

42 235 Approve Proposed Early Graduates  1 
 

  Motion to approve Item #41 made by: ___________________ 
Motion Seconded by: ______________________ 
 
______/_________/_________ 
Yes          No            Abstain 
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ADMINISTRATIVE/ ORGANIZATIONAL ITEMS 

Item # Page # Description Goal # 

43 236-248 Vote for California School Board Association (CSBA) Delegate Assembly 3 
Election 

Motion to approve Item #43 made by: ________________ 
Motion Seconded by: ______________________ 

______/_________/_________ 
Yes          No            Abstain 

44 249-251 First Reading: Board Bylaw Exhibit 9220 – Governing Board Elections 3 

Motion to acccept Item #24 made by: _______________ 
Motion Seconded by: ______________________ 

______/_________/_________ 
Yes          No            Abstain 

45 252-253 First Reading: Board Bylaw 9240 – Board Training 3 

Motion to accept Item #45 made by: ________________ 
Motion Seconded by: ______________________ 

______/_________/_________ 
Yes          No            Abstain 

46 254-260 Second Reading and Adoption of New Board Policy and Administrative
Regulation 1445: Response to Immigration Enforcement 

3 

Motion to approve Item #46 made by: ________________ 
Motion Seconded by: ______________________ 

______/_________/_________ 
Yes          No            Abstain 

47 261 Delete Board Policy and Administrative Regulation 5145.13 – Response to 
Immigration Enforcement  

3 

Motion to approve Item #47 made by: ________________ 
Motion Seconded by: ______________________ 

______/_________/_________ 
Yes          No            Abstain 
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ADMINISTRATIVE/ORGANIZATON ITEMS – continued 

48 262 Annual Audit Report as of June 30, 2025 3 

Motion to approve Item #48 made by: ________________ 
Motion Seconded by: ______________________ 

______/_________/_________ 
Yes          No            Abstain 

49 263-267 Approval of Facility Use Agreement with American Red Cross 3 

Motion to approve Item #49 made by: ________________ 
Motion Seconded by: ______________________ 

______/_________/_________ 
Yes          No            Abstain 

50 268-281 Approval of Master Lease Agreement for District Vehicle Fleet Replacement 3 

Motion to approve Item #50 made by: ________________ 
Motion Seconded by: ______________________ 

______/_________/_________ 
Yes          No            Abstain 

51 282-283 Revision of Facility Use Fee Schedule 3 

Motion to approve Item #51 made by: ________________ 
Motion Seconded by: ______________________ 

______/_________/_________ 
Yes          No            Abstain 

52 284-285 Approval of the 2026-2027 Home – to – School Transportation Plan 1, 3 

Motion to approve Item #52 made by: ________________ 
Motion Seconded by: ______________________ 

______/_________/_________ 
Yes          No            Abstain 

53 286-291 Approval of Water Service Agreement with Orosi Public Utility District 3 

Motion to approve Item #53 made by: ________________ 
Motion Seconded by: ______________________ 

______/_________/_________ 
Yes          No            Abstain 
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ADMINISTRATIVE/ORGANIZATIONAL ITEMS - continued 

54 292-295 Approval of (1) Full Time Learning Director/Athletic Director Position and
Job Description 

3 

Motion to approve Item #54 made by: ________________ 
Motion Seconded by: ______________________ 

______/_________/_________ 
Yes          No            Abstain 

55 296-304 Approval of Seasonal Summer Positions and Job Descriptions: Lifeguard,
Lead Lifeguard, Aquatics Manager, Pool Cashier 

3 

Motion to approve Item #55 made by: ________________ 
Motion Seconded by: ______________________ 

______/_________/_________ 
Yes          No            Abstain 

56 305-309 Approve Resolution No. 2025-2026-09: For Employment of Summer Short
Term Positions for the 2025-2026 School Year 

3 

Motion to approve Item #56 made by: ________________ 
Motion Seconded by: ______________________ 

______/_________/_________ 
Yes          No            Abstain 

57 310- Approve Resolution No. 2025-2026-10: For Reduction of Classified Services
for the 2026-2027 School Year

3 

Motion to approve Item #57 made by: ________________
Motion Seconded by: ______________________

______/_________/_________
Yes          No            Abstain

PUBLIC COMMENTS CLOSED SESSION ITEMS:  
Time is allocated for members of the public to comment on issues of concern related to District business. 
Action and/or discussion cannot be taken by the Board on items not already on the agenda. Persons 
wishing to address the Board must fill out a card which will indicate their names, addresses, group, or 
organization they represent, and subject upon which they intend to speak. Individuals are requested to 
limit their comments to 3 minutes per speaker and up to 20 minutes total on any given item.  
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CLOSING ACTIVITIES: The Governing Board members have an opportunity to comment. 
 
Motion to adjourn to Closed Session at __________ p.m. made by: ________________ 
Motion Seconded by: __________________      _____/_________/_________ 

Yes          No            Abstain 
CLOSED SESSION  
                             Goal # 

Item A 
Page(s) 
313-316 

Personnel (Gov. Code 54957): The Board will meet to consider Public Employee 
Appointment/Employment for the position(s) of:  
 
EMPLOYMENT/ADDITIONAL POSITIONS/HOURS: 

1. Speech Language Pathologist Assistant District Wide, effective January 
12, 2026. 

2. Custodian Bus Driver at Golden Valley Elementary School, effective 
December 23, 2025. 

3. Custodian at Orosi High School, effective January 7, 2026. 
4. Bilingual Instructional Aide at Lovell High School, effective January 12, 

2026. 
5. Bilingual Instructional Aide at El Monte Middle School, effective 

January 12, 2026. 
6. Grant Funded R&E Aide at El Monte Middle School, effective January 

22, 2026. GRANT FUNDED 
7. Special Education Aide at Cutler Elementary School, effective January 

26, 2026. 
8. Special Education Aide at Palm Elementary School, effective January 27, 

2026. 
9. Athletic Director/Learning at Orosi High School, start date to be 

determined, pending verification and clearances.  
10. Teacher for the 2026-2027 school year, school site to be determined, 

pending verification and clearances.  
11. Teacher for the 2026-2027 school year, school site to be determined, 

pending verification and clearances.  
12. Teacher for the 2026-2027 school year, school site to be determined, 

pending verification and clearances.  
13. Teacher for the 2026-2027 school year, school site to be determined, 

pending verification and clearances.  
14. Teacher for the 2026-2027 school year, school site to be determined, 

pending verification and clearances.  
15. Teacher for the 2026-2027 school year, at Orosi High School, pending 

verification and clearances.  
 

3 
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EMPLOYMENT/ADDITIONAL POSITIONS/HOURS: continued 
16. Teacher for the 2026-2027 school year, at Orosi High School, pending 

verification and clearances.  
17. Teacher for the 2026-2027 school year, at Orosi High School, pending 

verification and clearances.  
18. Counselor I for the 2026-2027 School year, site to be determined. 

GRANT FUNDED 
19. Counselor I for the 2026-2027 School year, site to be determined. 

GRANT FUNDED 
20. Counselor I for the 2026-2027 School year, site to be determined. 

GRANT FUNDED 
21. Counselor I for the 2026-2027 School year, site to be determined. 

GRANT FUNDED 
22. Educational Social Worker for the 2026-2027 School year, site to be 

determined. GRANT FUNDED 
23. Psychologist for the 2026-2027 School year, site to be determined. 

GRANT FUNDED 
24. Psychologist for the 2026-2027 School year, site to be determined. 

GRANT FUNDED 
25. School Nurse for the 2026-2027 School year, District wide.  
26. Board Certified Analyst for the 2026-2027 School year, District wide. 

GRANT FUNDED  
27. Approval of the 2025-2026 Spring Coaches as per attached list. 

 
PROMOTIONS/REASSIGNMENTS: 

28. from Grant Funded R&E Aide to Grant Funded R&E Assistant Lead, 
effective January 26, 2026. GRANT FUNDED 

 
RESIGNATIONS/RETIREMENTS:  

29. Campus Security Bus Driver at Orosi High School, resigned effective 
December 19, 2025. 

30. Computer Technician at Golden Valley Elementary School, resigned 
effective January 2, 2026. 

31. Grant Funded R&E Aide at Golden Valley Elementary School, resigned 
effective January 14, 2026. GRANT FUNDED 

32. Grant Funded R&E Assistant Lead at Cutler Elementary School, 
resigned effective January 16, 2026. GRANT FUNDED 

33. Campus Security Instructional Aide at Palm Elementary School, 
resigned effective January 12, 2026. 
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RESIGNATIONS/RETIREMENTS:  
34. Outreach Aide District Wide, resigned effective January 23, 2026. 
35. Grant Funded R&E Aide at El Monte Middle School, resigned effective 

February 4, 2026. GRANT FUNDED 
36. RSP Teacher at Lovell/Preschool, retired effective January 11, 2026. 
37. Assistant Superintendent of Administrative Services resigned effective 

February 1, 2026. 
38. RSP Teacher at Orosi High School, resigning effective June 5, 2026. 
39. Teacher at Cutler Elementary School, retiring effective June 5, 2026. 
40. Teacher at El Monte Middle School, resigning effective June 5, 2026. 
41. Teacher at Cutler Elementary School, resigning effective June 5, 2026 

 
LEAVES: (Statutory – For Informational Purposes): 

42. Outreach Aide at Family Education Center, on Maternity Leave 
beginning January 23, 2026, through 6-8 weeks post-partum. 

43. Preschool Aide at Golden Valley Preschool, on Baby Bonding Leave 
beginning February 17, 2026, through May 19, 2026. 

44. Academic Coach at District Wide, on Baby Bonding Leave beginning 
January 12, 2026, through February 9, 2026. 

45. School Counselor at Orosi High School, on Baby Bonding Leave 
beginning January 20, 2026, through March 5, 2026. 

 
 
 

Motion to approve Item A - Public Employee Appointment/Employment for the 
position(s) listed made by: ______________ Motion Seconded by: __________________ 
______/_________/_________ 
Yes          No            Abstain 
 

 
 
 
 
 

Item B 
317-328 

Public Employee Discipline/Dismissal/Release, G.C. 54957 
 

• Resolution No. 2025-2026-11 - Non-Reelection of Certificated Employees 
• Resolution No. 2025-2026-12 – Non – Reelection of Certificated Employees  
• Resolution No. 2025-2026-13 – Non- Reemployment of Temporary 

Certificated Employees 
 

3 

 Motion to approve Item B - Public Employee Discipline Dismissal Release made by: 
___________Motion Seconded by: ___________________ 
 
______/_________/_________ 
Yes         No            Abstain 
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Item C Conference with Labor Negotiators – Gov. Code Section 54957.6, 3549.1 – (Non-
Action discussion item only) 

District Designated Representatives: Yolanda Valdez 
                                                                Dr. Brian Zimmerman 
                                                                Dr. Ken Caves 
Employee Organization: COUTA 
                                           CSEA Chapter #253 
Unrepresented Employees: Confidential/Management  

(all positions in this group) 
 

3 
 
 
 
 

 
 
 

 

Item D 
Pages 
329-330 

Student Expulsion, Suspension, Or Disciplinary Action Or Other Action Involving 
Pupil Records (Ed Code 35146; 48912(B); 48918(C): Discussion on the Cases listed 
below will be taken during Closed Session. Action to take place upon reconvening 
the Open Session.  

• 2024-2025-05 – Enforce 
• 2025-2026 – Transfer- Enforce 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adjournment to Open Session:   
 
Motion to adjourn Closed Session at ________ p.m. and reconvene into Open Session made by: 
_________________ Motion Seconded by: ___________ 
_____/_______/_______ 
Yes     No           Abstain 
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Cutler-Orosi Joint Unified School District complies with the American Disabilities Act of 1973, Section 504, by providing 
educational and employment opportunities on a non-discriminatory basis. The District does not discriminate on the basis of race, 
ethnicity, marital or parental status, religion, creed, color, national origin, sex, or physical or mental disability. The District also 
complies with Executive Order 13145, which prohibits employment discrimination based on “protected genetic information” in the 
Executive branch. The coordinator for non-discrimination is the Assistant Superintendent, located at the District Office, 12623 
Avenue 416, Orosi, CA 93647. The phone number is (559)528-4763. NOTICE:  If documents are distributed to the Board Members 
concerning an agenda item within 72 hours of a regular Board meeting, at the same time, the documents will be made available for 
public inspection at the District Office located at 12623 Avenue 416, Orosi, CA. 

  

REPORTING OF CLOSED-SESSION ITEMS 
 

Item A Personnel (Gov. Code 54957): The Board will meet to consider Public Employee 
Appointment/Employment for the position(s) of: 
 
EMPLOYMENT/ADDITIONAL POSITIONS/HOURS: 

1. Speech Language Pathologist Assistant District Wide, effective January 
12, 2026. 

2. Custodian Bus Driver at Golden Valley Elementary School, effective 
December 23, 2025. 

3. Custodian at Orosi High School, effective January 7, 2026. 
4. Bilingual Instructional Aide at Lovell High School, effective January 12, 

2026. 
5. Bilingual Instructional Aide at El Monte Middle School, effective 

January 12, 2026. 
6. Grant Funded R&E Aide at El Monte Middle School, effective January 

22, 2026. GRANT FUNDED 
7. Special Education Aide at Cutler Elementary School, effective January 

26, 2026. 
8. Special Education Aide at Palm Elementary School, effective January 27, 

2026. 
9. Athletic Director/Learning at Orosi High School, start date to be 

determined, pending verification and clearances.  
10. Teacher for the 2026-2027 school year, school site to be determined, 

pending verification and clearances.  
11. Teacher for the 2026-2027 school year, school site to be determined, 

pending verification and clearances.  
12. Teacher for the 2026-2027 school year, school site to be determined, 

pending verification and clearances.  
13. Teacher for the 2026-2027 school year, school site to be determined, 

pending verification and clearances.  
14. Teacher for the 2026-2027 school year, school site to be determined, 

pending verification and clearances.  
15. Teacher for the 2026-2027 school year, at Orosi High School, pending 

verification and clearances.  
 

EMPLOYMENT/ADDITIONAL POSITIONS/HOURS: continued 
16. Teacher for the 2026-2027 school year, at Orosi High School, pending 

verification and clearances.  
17. Teacher for the 2026-2027 school year, at Orosi High School, pending 

3 
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Cutler-Orosi Joint Unified School District complies with the American Disabilities Act of 1973, Section 504, by providing 
educational and employment opportunities on a non-discriminatory basis. The District does not discriminate on the basis of race, 
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verification and clearances.  
18. Counselor I for the 2026-2027 School year, site to be determined. 

GRANT FUNDED 
19. Counselor I for the 2026-2027 School year, site to be determined. 

GRANT FUNDED 
20. Counselor I for the 2026-2027 School year, site to be determined. 

GRANT FUNDED 
21. Counselor I for the 2026-2027 School year, site to be determined. 

GRANT FUNDED 
22. Educational Social Worker for the 2026-2027 School year, site to be 

determined. GRANT FUNDED 
23. Psychologist for the 2026-2027 School year, site to be determined. 

GRANT FUNDED 
24. Psychologist for the 2026-2027 School year, site to be determined. 

GRANT FUNDED 
25. School Nurse for the 2026-2027 School year, District wide.  
26. Board Certified Analyst for the 2026-2027 School year, District wide. 

GRANT FUNDED  
27. Approval of the 2025-2026 Spring Coaches as per attached list. 

 
PROMOTIONS/REASSIGNMENTS: 

28. from Grant Funded R&E Aide to Grant Funded R&E Assistant Lead, 
effective January 26, 2026. GRANT FUNDED 

 
RESIGNATIONS/RETIREMENTS:  

29. Campus Security Bus Driver at Orosi High School, resigned effective 
December 19, 2025. 

30. Computer Technician at Golden Valley Elementary School, resigned 
effective January 2, 2026. 

31. Grant Funded R&E Aide at Golden Valley Elementary School, resigned 
effective January 14, 2026. GRANT FUNDED 

32. Grant Funded R&E Assistant Lead at Cutler Elementary School, 
resigned effective January 16, 2026. GRANT FUNDED 

33. Campus Security Instructional Aide at Palm Elementary School, 
resigned effective January 12, 2026. 

RESIGNATIONS/RETIREMENTS:  
34. Outreach Aide District Wide, resigned effective January 23, 2026. 
35. Grant Funded R&E Aide at El Monte Middle School, resigned effective 

February 4, 2026. GRANT FUNDED 
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36. RSP Teacher at Lovell/Preschool, retired effective January 11, 2026. 
37. Assistant Superintendent of Administrative Services resigned effective 

February 1, 2026. 
38. RSP Teacher at Orosi High School, resigning effective June 5, 2026. 
39. Teacher at Cutler Elementary School, retiring effective June 5, 2026. 
40. Teacher at El Monte Middle School, resigning effective June 5, 2026. 
41. Teacher at Cutler Elementary School, resigning effective June 5, 2026 

 
LEAVES: (Statutory – For Informational Purposes): 

42. Outreach Aide at Family Education Center, on Maternity Leave 
beginning January 23, 2026, through 6-8 weeks post-partum. 

43. Preschool Aide at Golden Valley Preschool, on Baby Bonding Leave 
beginning February 17, 2026, through May 19, 2026. 

44. Academic Coach at District Wide, on Baby Bonding Leave beginning 
January 12, 2026, through February 9, 2026. 

45. School Counselor at Orosi High School, on Baby Bonding Leave 
beginning January 20, 2026, through March 5, 2026. 

 
Item B Public Employee Discipline/Dismissal/Release, G.C. 54957 

 
• Resolution No. 2025-2026-11 - Non-Reelection of Certificated Employees 
• Resolution No. 2025-2026-12 – Non – Reelection of Certificated Employees  
• Resolution No. 2025-2026-13 – Non- Reemployment of Temporary 

Certificated Employees 
 

3 
 

Item C Conference with Labor Negotiators – Gov. Code Section 54957.6, 3549.1 – (Non-
Action discussion item only) 

3 
 

 
Item D Student Expulsion, Suspension, Or Disciplinary Action Or Other Action Involving 

Pupil Records (Ed Code 35146; 48912(B); 48918(C): Discussion on the cases listed 
below will take place during Closed Session. Action on the cases will take place upon 
reconvening the Open Session.  

• 2024-2025-05 – Enforce 
• 2025-2026 – Transfer- Enforce 

 
 

 

 Motion to approve Item D - Student Expulsion, Suspension, Or Disciplinary Action Or 
Other Action Involving Pupil Records (Ed Code 35146; 48912(B); 48918(C) 
made by: ______________ Motion Seconded by: __________________ 
 
______/_________/_________ 
Yes          No            Abstain 
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CLOSING ACTIVITIES: The Governing Board members have an opportunity to comment. 
 

The next Regular Meeting of the Board of Trustees will be held on 
Thursday, March 12, 2026, with the Open Session beginning at 5:30 p.m. 
and Closed Session at 6:30 p.m. The Board Meeting will take place at the 
COJUSD Board Room – 12623 Avenue 416, Orosi CA 93647. 

 
ADJOURNMENT:   Motion to adjourn the meeting made by: _________________ 

Motion Seconded by: ______________________ 
 
______/_________/_________ 
Yes          No            Abstain   
 
Meeting adjourned at: _________ p.m.               
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

-·-----

AGENDA ITEM:

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

February 12, 2026 

CONSENT 

ACCOUNTS PAYABLE TOTAL PAYMENTS 
REPORT DATED DECEMBER 18. 2025 THROUGH 
JANUARY 28. 2026 

TOTAL PAYMENTS REPORT & SUMMARY 

Attached is the Accounts Payable Total Payments Report. The report is dated December 18, 
2025 through January 18, 2026 and is for expenditures paid during these periods. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 

approved this item: Faith Coleman, Chief Financial Officer 

X 1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

x 2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff and the Board to support student
achievement.

x 3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends the Board approve 
the Accounts Payable Total Payments Report. 

APPROVE 
Item#: 2
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

February 12� 2026 

AGENDA SECTION: CONSENT 

AGENDA ITEM: BUDGET REVISION # 7 

ATTACHMENTS: BUDGET REVISION # 7 

FUNDING SOURCE: 

DISCUSSION: 

Each month the District Business Office ensures that all the expenditures are in line with the 
District's Adopted Budget. Revisions must be made to reflect the reality of day-to-day living to 
accommodate the fluctuation in the program resources. 

The attached Budget Revision # 7 is for January 2026. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 

approved this item: Faith Coleman, Chief Financial Officer 

X 1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

x 2. Build human capacity by investing in training,
coaching, and setting expectations for students,

parents, staff and the Board to support student
achievement.

x 3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends the Board approve 
the Budget Revision # 7. 

APPROVE 
Item#: 3
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

February 12, 2026 

AGENDA SECTION: CONSENT 

AGENDA ITEM: JANUARY CASH BALANCE REPORT 

ATTACHMENTS: JANUARY CASH BALANCE REPORT 

FUNDING SOURCE: NIA 

DISCUSSION: 

At the start of each month, the Business Office reviews the District cash position to ensure 
adequate cash reserves are on hand to pay for District operations. The January Cash Balance 
Report is positive and submitted for review. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 

approved this item: Faith Coleman, Chief Financial Officer 

X 1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

x 2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff and the Board to support student
achievement.

x 3. Ci·eate efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends the Board approve 
the January Cash Balance Report 

APPROVE 
Item#: 4
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

CONSENT 

ACCEPT THE OUARTERL Y WILLIAMS UNIFORM 
COMPLAINT REPORT-FOR OCTOBER=-DECEMBER-
2025. 

THE OUARTERL Y WILLIAMS UNIFORM 
COMPLAINT REPORT SUMMARY FOR OCTOBER­
DECEMBER 2025. 

NIA 

DISCUSSION: There were no complaints for the quarter from October-December 2025. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Sunsie Tumacder, Director of 
Accountability, Student Services & Categorical Programs. 

□ 

□ 

1 . Achieve academic excellence and meet the needs of 
all students in a safe supportive environment. 

2. Build human capacity by investing in training,
coaching, and setting expectations for students,

parents, staff, and the Board to support student
achievement

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
Quarterly Williams Complaint Report summary for 
October-December 2025. 

APPROVE 
Item#:5 
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

CONSENT 

APPROVE THE 2025-2026 CONSOLIDATED 
APPLICATION 

2025-2026 CONSOLIDATED APPLICATION 

NIA 

DISCUSSION: The Consolidated Application is used by school districts to apply for various 
federal categorical funds from the California Department of Education. For each federal program 
entitlement, the Local Education Agency (LEA) allocates funds for the program as indicated by 
the program requirements. Attached for approval is the 2025-2026 winter expenditure report. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOl\1:MENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Sunsie Tumacder, Director of 
Accountability, Student Services & Categorical Programs. 

□ 

□ 

l. Achieve academic excellence and meet the needs of

all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,

parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
2025-2026 Consolidated Application. 

APPROVE 
Item#: 6
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

February 12, 2026 

AGENDA SECTION: CONSENT 

AGENDA ITEM: INTERDISTRICT TRANSFER LIST 

ATTACHMENTS: INTERDISTRICT TRANSFER REQUEST LIST 

FUNDING SOURCE: NIA 

DISCUSSION: Attached is a list of Interdistrict transfer requests for students transferring in or 
out of the District that have been approved or denied. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 

approved this item: Shevonne Swanson, Assistant 

Superintendent of Educational Services 

□ 

1. Achieve academic excellence and meet the needs

for all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,

parents, staff, and the Board to support student

achievement.

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve 
the Interdistrict requests. 

APPROVE 
Item#: 7 
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

CONSENT 

APPROVE OROSI HIGH SCHOOL SENIOR CLASS 
GRAD NITE OVERNIGHT TRIP TO ANAHEIM. CA 

ACTIVITY REQUEST FORM AND ITINERARY 

ASB 

DISCUSSION: Orosi High School senior class is requesting permission to participate in the 
2026 Grad Nite at Disneyland in Anaheim on Friday, May 8th, 2026. This trip is overnight as 
students will not return until 7:30 am on the following day, May 9th

. Daniel Rocha, Chastity 
Agbulos, and other staff will chaperone the students on this trip. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Shevonne Swanson, Assistant 
Superintendent of Educational Services 

□ 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,

coaching, and setting expectations for students,

parents, staff and the Board to support student

achievement.

3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends the Board approve the 
Senior Class overnight trip to Anaheim, CA. 

APPROVE 

Item#: 8
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

CONSENT 

APPROVE WORK BASED LEARNING (\,VBL) CAL 
BOSA LEADERSHIP DEVELOPMENT STATE 
CONFERENCE OVERNIGHT STAY 

JTINERARY & ACTIVITY REQUEST 

PERKINS. GENERAL. CTE INCENTIVE 

DISCUSSION: The Director of College and Career requests approval for 24 students and 3 Advisors to 
attend the Cal HOSA Leadership Development State Conference Overnight Stay in Sacramento, 
California on March 27-29, 2026. Students will participate in competitive events and showcase their 
industry-specific skills and projects. In addition, students and advisors will participate in educational 
workshops and networking opportunities to enhance their Career Pathway Academy of Health Sciences 
and ROSA Leadership Development Program. The total expenses are $11,710. The hotel costs a total 
$9,000 for nine rooms at $250 per night for four nights. Transportation costs are $1,500 for three vans 
traveling 480 round-trip miles. Parking costs total $360 for three vans at $40 per night for three nights. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Lisa Castillo, Director of College &
Career 

1. Achieve academic excellence and meet the needs

for all students in a safe supportive environment.

2. Build human capacity by investing in training,

coaching, and setting expectations for students,

parents, staff, and the Board to support student

achievement.

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
WBL: Cal HOSA Leadership Development State 
Conference Overnight Stay. 

APPROVE 

Item#: 9 
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

CONSENT 

APPROVE \VORK BASED LEARNING (WBL) FFA 
LEADERSHIP DEVELOPMENT STATE 
CONFERENCE OVERNIGHT STAY 

ITINERARY & ACTIVITY REQUEST 

PERKINS, AG INCENTIVE. CTE INCENTIVE 

DISCUSSION: The Director of College and Career requests approval for 21 students and 3 Advisors to 
attend the FFA State Conference Overnight Stay in Ontario, California on March 21-24, 2026. Students 
will take part in workshops with various guest presenters, learn from daily keynote speakers in the field of 
agriculture. Students will showcase their talents using public speaking skills in specific agricultural 
competitive events. The advisors will also take part in educational workshops and networking 
oppo1tunities that will support and enhance the Orosi High School FF A Program. The total expenses are 
$12,860. Registration costs total $500 for three advisors and twenty-one students. Hotel costs total $6,000 
for eight rooms at $250 per night for three nights. Transportation costs are $1,500 for three vans traveling 
480 round-trip miles. Parking costs total $360 for three vans at $40 per night for three nights. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOlVIMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Lisa Castillo, Director of College &

Career 

1. Achieve academic excellence and meet the needs

for all students in a safe supportive environment.

2. Build human capacity by investing in training,

coaching, and setting expectations for students,

parents, staff, and the Board to support student

achievement.

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 

WBL: FFA Leadership Development State Conference 
Overnight Stay. 

APPROVE 

Item#: 10
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

CONSENT 

APPROVE AVID MAGIC MOUNTAIN PRIVATE 
PARTY OVERNIGHT FIELD TRIP FOR OROSI 

HIGH SCHOOL AND EL MONTE MIDDLE 

SCHOOL 

ITINERARY AND ACTIVITY RE_2UEST FORM 

DISCUSSION: About 35 Orosi High School and 43 El Monte Middle School AVID students 
are requesting to attend AVID Night at Six Flags Magic Mountain on March 13, 2026, to 
celebrate the school year, excellent grades, and college and career readiness. Students work hard; 
this is a chance for them to have fun with other AVID students from all over California. If 
approved, students will leave at 2:30 pm on the 13th and will return from Six Flags, at 3:30 am 
on the 14th. The estimated cost of this trip is $9,000. 

ITEM SUBMITTED AND 

APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Shevonne Swanson, Assistant 
Superintendent of Educational Services 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve 
the AVID Private Party Overnight Field Trip. 

APPROVE 
Item#: 11
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

CONSENT 

RATIFY AGREEMENT FOR SERVICES FROM 
FIRST 5 TULARE COUNTY (CalWORKs) HOME 
VISITING PROGRAM (HVP) 

AGREEMENT FOR SERVICES FROM FIRST 5 
TULARE COUNTY 

DISCUSSION: Attached for Board Ratification is the agreement for Services between First 5 
Tulare County and Cutler-Orosi Joint Unified School District Family Resource Center. The 
California Work Opportunity and Responsibility to Kids (CalWORKs) Home Visiting Program 
(HVP), a voluntary program that will include prenatal, infant, and toddler care, infant and child 
nutrition. Child developmental screening and assessments. Parent education, parent and child 
interaction, child development, and childcare. Job readiness and barrier removal and domestic 
violence and sexual assault, mental health and substance abuse treatment, as applicable. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMlVIENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 

approved this item: Laura Gonzalez, Director of Grants 
and Program Development 

□ 
1. Achieve academic excellence and meet the needs of

all students in a safe supportive environment.

2. Build human capacity by investing in training,

coaching, and setting expectations for students,
parents, staff, and the Board to support student

achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board ratify the 
Agreement for Services between First 5 Tulare County 
and Cutler-Orosi Joint Unified School District Family 
Resource Center 

RATIFY 
Item#: 12
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

APPROVE 

APPROVE SCHOLAR SYSTEM �ROFESSIONAL 
LEARNING AND EMPOWERMENT OF SOLUTIONS 
FOR EDUCATORS AND STUDENTS 

SCHOLAR SYSTEM PROPOSAL AND INVOICE 

STRONGER CONNECTIONS GRANT(SCG) 

DISCUSSION: Attached for Board Approval is a proposal from Scholar System to support 
educators in guiding "at-promise" students to create a blueprint for their future academic, 
professional, and personal success. Two cohorts of 25 Students will complete short lessons, 
video reflections, and goal setting prompts in homeroom, advisory, intervention, or after-school 
time to continue strengthening their leadership identity throughout the program. The total cost of 
services is $150,000.00. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Laura Gonzalez, Director of Grants 
and Program Development 

□ 

□ 

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
proposal for the partnership with the Scholar System by 
Dr. Victor Rios 

APPROVE 
Item#: 13
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

CONSENT 

RATIFY LATINO COMMISSION- NUEVO 
COMIENZO SERVICE AGREEMENT 

LATINO COMMISSION NUEVO-COMIENZO 2025-
2026 INVOICE 

STRONGER CONNECTIONS GRANT (SCG) 

DISCUSSION: Attached for Board ratification is an invoice from Nuevo Comienzo for After 
School teen pregnancy prevention and youth developmental programs. The 24-session cycles are 
offered to educate young boys and girls on the consequences of sex and encourages healthy 
choices and relationships based on mutual respect. The total cost of the services is $300,000.00. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Laura Gonzalez, Director of Grants 
and Program Development 

□ 

□ 

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board ratify the 
invoice from Nuevo Comienzo. 

RATIFY 
Item#: 14
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

CONSENT 

APPROVAL OF THE COMPREHENSIVE SCHOOL 

SAFET--Y-PbAN FOR THE-2026-;;-2027 SCHOOL-YEAR------

2026-2027 COMPREHENSIVE SCHOOL SAFETY 

PLAN DESCRIPTION 

NIA 

DISCUSSION: The Comprehensive School Safety Plan for the 2026-2027 school year has been 
updated and developed with safety committees, school site councils and district level parent 
advisory committees. A new section has been added to include actions related to immigration 
activities pursuant with Board Policy 5145.13. Some of the plan's components include: 
Emergency Contact Information, Child Abuse Reporting, Disaster Procedures, Policies for 
Suspension & Expulsion, Procedures to Notify Teachers of Dangerous Students, Discrimination 
& Harassment, Procedures for Safe Ingress & Egress, A Safe & Orderly Environment, The Rules 
and Procedures for School Discipline, Hate Crime Reporting, Emergency & Disaster 
Preparedness, Hazardous Materials, Mental Health, Risk/Threat Assessment, Bullying, Assault 
and Commercial Exploitation, Heat Illness Prevention Plan and Communicable Diseases, 
Anonymous Reporting System (SS-ARS). Board policies have been updated to meet California 
School Board Association recommendations. The 2026-2027 Comprehensive School Safety Plan 
is available in the Superintendent's office for review. 

ITEM SUBMITTED AND 

APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Sunsie Tumacder, Director of 
Accountability, Student Services & Categorical Programs. 

□ 

□ 

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement.

i"x7 3. Create efficient and effective systems that are 
� innovative, accountable, and proactive. 

The Superintendent recommends the Board approve the 
Comprehensive Safe School Plan for the 2026-2027 
school year. 

APPROVE 
Item#: 15

151



CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

February 12, 2026 

CONSENT 

ADDITION OF CONTRACTORS TO THE 
DISTRICT'S COST ACCOUNTING 
PREOUALIFICATION LIST {CUPCCAA) 

NONE 

Pursuant to Public Code 22000 of the California Uniform Construction Cost Accounting 
Commission, a school district that has opted into Cost Accounting will have a pre-approved list 
of contractors for projects under $220,000.00. The request for contractors was placed in the 
Central California Builders Exchange, the Tulare & Kings Counties Builders Exchange, and the 
Kem County Builders Exchange. Attached is a list of contractors that have applied to be added to 
the district's Cost Accounting list. 

Core Business Interiors installed 
by Crew Installations 

Doug Ross, Inc. DBA Central 
Valley Asphalt 

Four C's Construction 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Tee-Com Low Voltage Solutions, 

Inc. 

GCBl, Inc. DBA GC Builders 

HS Construction, Inc. 

Coss Y Leon Painting, LLC 

Name and title of administrator who reviewed and 
approved this item: Raffi Soghomonian, Director of 
Facilities, Maintenance, Operations & Transportation 

□ 

□ 

1. Achieve academic excellence and meet the needs

for all students in a safe supportive environment.

2. Build human capacity by investing in training,

coaching, and setting expectations for students,

parents, staff and the Board to support student

achievement.

3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends that the Board approve 
the addition of the above contractors. 

APPROVE 
Item#: 16
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

February 12, 2025 

CONSENT 

CONTRACTOR PREOUALIFICATION LIST 

NONE 

Pursuant to Public Contract Code 20111.6, prior to b idding or submitting a proposal for projects 
that exceed $1,000,000.00 (one million dollars), school districts must have a list of preapproved 
contractors. The prequalification application is available on the district website for all interested 
contractors. The following contractors have complied with the application process and will be 
added to the list of previously approved contractors. 

JT2, Inc. OBA Todd Companies 
DAC Services, Inc. OBA Four C's Construction 

BMY Construction Group, Inc. 

David A. Bush, Inc. OBA Bush Construction 
Sound Contracting, Inc. 

Presidential Fire Protection, Inc. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Raf.ft Soghomonian, Director of 
Facilities, Maintenance, Operations and Transportation 

□ 

□ 

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,

parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
addition of the above list of contractors. 

APPROVE 
Item#: 17
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

CONSENT 

UPDATE ADMINISTRATIVE REGULATION & 
BoARD-POLicY-021-so:-cOMPREHENSIVE-sAFETY 
PLAN 

ADMINISTRATIVE REGULATION & BOARD 
POLICY 0450: COMPREHENSIVE SAFETY PLAN 

NIA 

DISCUSSION: Attached for Board approval are Board Policy and Regulation 0450: 
Comprehensive Safety Plan. The policy was updated to reflect new law expanding the list of 
people who may cooperate in the review of the comprehensive school safety plan (CSSP). 
Regulation also updated to add child neglect to the reporting procedures required to be included 
in the CSSP. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Sunsie Tumacder, Director of 
Accountability, Student Services & Categorical Programs. 

□ 

□ 

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
updated Administrative Regulation & Board Policy 0450 
Comprehensive Safety Plan. 

APPROVE 
Item#: 18
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

February 12, 2026 

CONSENT 

UPDATE BOARD POLICY/ADMINISTRATIVE 
REGULATION 1340. ACCESS TO DISTRICT 
RECORDS 

BP/AR1340 

Policy reviewed in conjunction with the accompanying administrative regulation. Regulation updated to 
reflect NEW LAW (AB 1004, 2025) which provides that any record that contains financial information 
provided by an Indian tribe to a public agency as a condition of or requirement for receiving financial 
assistance is confidential, not considered to be a public record, and not be open to public inspection. 
Additionally, regulation updated to provide that an individual's immigration status may only be disclosed 
in accordance with Board Policy/ Administrative Regulation 1445 - Response to Immigration 
Enforcement. In addition, regulation updated to reflect NEW LAW (AB 370, 2025) which includes, in the 
definition of "unusual circumstances" whereby the Superintendent or designee may extend the 10-day 
limit to initially respond to a request for public records, (1) the inability to access electronic servers or 
systems due to a cyberattack, but only until the district regains its ability to search for and obtain 
electronic records, and (2) the need to search for, collect, and examine records when a state of emergency, 
in addition to currently affecting the district's ability to timely respond, directly affects this ability. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs

for all students in a safe supportive environment.

2. Build human capacity by investing in training,

coaching, and setting expectations for students,

parents, staff and the Board to support student

achievement.

3. Create efficient and effective systems that are

innovative, accountable and proactive.

The Superintendent recommends the Board approve 
the updated BP/AR 1340. 

APPROVE 

Item#:19 
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

February 12, 2026 

CONSENT 

UPDATE BOARD POLICY 3400, MANAGEMENT 
OF DISTRICT ASSETS/ACCOUNTS 

BP 3400 

NIA 

Regulation updated to reflect the new capital assets amount from $5,000 to $15,000. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff and the Board to support student

achievement.

3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends the Board approve 
the updated BP 3400. 

APPROVE 
Item#: 20
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 

Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

CONSENT 

UPDATE ADMINISTRATIVE REGULATION & 

BOARD POtICY---S125: STUDENT-RECORDS-· 
-

ADMINISTRATIVE REGULATION & BOARD 

POLICY 5125: STUDENT RECORDS 

NIA 

DISCUSSION: Attached for Board approval are Board Policy and Regulation 5125: Student 
records, which requires districts to update their policies by March 1, 2026 with language that is 
equivalent to the model policy language developed by the California Attorney General and 
changes the definition of"relative", for purposes of a Caregiver's Authorization Affidavit, to 
include any adult who is related to the child by blood, adoption, or affinity within the fifth degree 
of kinship, including all stepparents, stepsiblings, and all relatives whose status is preceded by 
the words, "great," "great-great," or "grand." 

ITEM SUBMITTED AND 

APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Sunsie Tumacder, Director of 
Accountability, Student Services & Categorical Programs. 

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
updated Administrative Regulation & Board Policy 

5125: Student Records. 

APPROVE 
• 

Item#: 21
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

CONSENT 

UPDATE ADMINISTRATIVE REGULATION. 
BOARD -po LI CY & EXHIBIT 5125;t:-RELEASE OF 
DIRECTORY INFORMATION 

ADMINISTRATIVE REGULATION, BOARD POLICY 

& EXHIBIT 5125.1: RELEASE OF DIRECTORY 
INFORMATION 

DISCUSSION: Attached for Board approval are Administrative Regulation, Board Policy, and 
Exhibit 5125 .1: Release of Directory Information, which were updated due to new law which 
requires districts to update their policies with language that is equivalent to the model policy 
language developed by the California Attorney General. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Sunsie Tumacder, Director of 
Accountability, Student Services & Categorical Programs. 

□ 

□ 

1. Achieve academic excellence and meet the needs of

all students in a safe supportive environment.

2. Build human capacity by investing in training,

coaching, and setting expectations for students,

parents, staff, and the Board to support student

achievement.

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
updated Administrative Regulation, Board Policy & 
Exhibit 5125.1 Release of Directory Information. 

APPROVE 
Item#: 22
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

CONSENT 

UPDATE BOARD BYLAW 9005 - GOVERNANCE 
STANDARDS· 

BB 9005 - GOVERNANCE STANDARDS 

DISCUSSION: Attached for updating is Board Bylaw 9005 � Governance Standards. The Board 
Bylaw is being updated to reflect changes and updates recommended by CSBA in accordance 
with legal requirements and mandates. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs of

all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,

parents, staff, and the Board to support student

achievement.

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
Update of BB 9005 - Governance Standards 

APPROVE 

Item#: 23
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

CONSENT 

UPDATE BOARD BYLAW 9010 - PUBLIC 
STATEMENTS 

BB 9010 - PUBLIC STATEMENTS 

DISCUSSION: Attached for updating is Board Bylaw 9010 - Public Statements. The Board 
Bylaw is being updated to reflect changes and updates recommended by CSBA in accordance 
with legal requirements and mandates. 

ITEM SUBl\1ITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

l. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
Update of BB 9010 - Public Statements. 

APPROVE 
Item#: 24 
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

CONSENT 

UPDATE BOARD BYLAW 9011- DISCLOSURE OF 
---coNFIDENTIAL/PRIVILEGED INFORMATION- -- -

BB 9011 - DISCLOSURE OF 
CONFIDENTIAL/PRIVILEGED INFORMATION 

NIA 

DISCUSSION: Attached for updating is Board Bylaw 9011 -Disclosure of 
Confidential/Privileged Information. The Board Bylaw is being updated to reflect changes and 
updates recommended by CSBA in accordance with legal requirements and mandates. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 

approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
Update of BB 9011 - Disclosure of 
Confidential/Privileged Information. 

APPROVE 
Item# 25: 
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Board Meeting Agenda 

February 12, 2026 

AGENDA SECTION: CONSENT 

AGENDA ITEM: UPDATE BOARD BYLAW 9012 - BOARD MEMBERS 
------ - ELECTRONIC COMMUNICAIIONS 

ATTACHMENTS: BB 9012-BOARD MEMBERS ELECTRONIC 
COMMUNICATIONS 

FUNDING SOURCE: NI A 

DISCUSSION: Attached for updating is Board Bylaw 9012- Board Members Electronic 
Communications. The Board Bylaw is being updated to reflect changes and updates 
recommended by CSBA in accordance with legal requirements and mandates. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs of

all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
Update of BB 9012 - Board Members Electronic 
Communications. 

APPROVE 

Item#: 26
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 
FUNDING SOURCE: 

February 12, 2026 

CONSENT 

UPDATE BOARD BYLAW 9110- TERM OF OFFICE 

BB 9110 - TERM OF OFFICE 
NIA 

DISCUSSION: Attached for updating is Board Bylaw 9110-Term of Office. The Board Bylaw 
is being updated to reflect changes and updates recommended by CSBA in accordance with legal 
requirements and mandates. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

I. Achieve academic excellence and meet the needs of

all students in a safe supportive environment.

2. Build human capacity by investing in training,

coaching, and setting expectations for students,
parents, staff, and the Board to support student

achievement.

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
Update of BB 9110 -Term of Office. 

APPROVE 
Item#: 27
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Board Meeting Agenda 

February 12, 2026 

AGENDA SECTION: CONSENT 

AGENDA ITEM: UPDATE BOARD BYLAW 9121-PRESIDENT 

ATTACHMENTS: BB 9121 - PRESIDENT 

FUNDING SOURCE: 

DISCUSSION: Attached for updating is Board Bylaw 9121 - President. The Board Bylaw is 
being updated to reflect changes and updates recommended by CSBA in accordance with legal 
requirements and mandates. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student

achievement.

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
Update of BB 9121 - President. 

APPROVE 

Item#: 28
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Board Meeting Agenda 

February 12, 2026 

AGENDA SECTION: CONSENT 

AGENDA ITEM: UPDATE BOARD BYLAW 9123-BOARD CLERK 

ATTACHMENTS: BB 9123 - BOARD CLERK 

FUNDING SOURCE: 

DISCUSSION: Attached for updating is Board Bylaw 9123 -Board Clerk. The Board Bylaw is 
being updated to reflect changes and updates recommended by CSBA in accordance with legal 
requirements and mandates. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,

parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
Update of BB 9123 - Board Clerk. 

APPROVE 
Item#: 29 
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Board Meeting Agenda 

February 12, 2026 

AGENDA SECTION: CONSENT 

AGENDA ITEM: UPDATE BOARD BYLAW 9124 - ATTORNEY 

ATTACHMENTS: BB 9124 - ATTORNEY 

FUNDING SOURCE: NIA 

DISCUSSION: Attached for updating is Board Bylaw 9124 - Attorney. The Board Bylaw is 
being updated to reflect changes and updates recommended by CSBA in accordance with legal 
requirements and mandates. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

l. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,

parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
Update of BB 9124 - Attorney. 

APPROVE 
Item#: 30
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 

Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

CONSENT 

UPDATE BOARD BYLAW 9130 - BOARD 

COMMITTEES 

BB 9130 - BOARD COMMITTEES 

DISCUSSION: Attached for updating is Board Bylaw 9130-Board Committees. The Board 
Bylaw is being updated to reflect changes and updates recommended by CSBA in accordance 
with legal requirements and mandates. 

ITEM SUBMITTED AND 

APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,

parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 

Update of BB 9130 - Board Committees. 

APPROVE 

Item#: 31
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

CONSENT 

UPDATE BOARD BYLAW 9140-BOARD 
REPRESENTATIVES 

BB 9140-BOARD REPESENTATIVES 

DISCUSSION: Attached for updating is Board Bylaw 9140- Board Representatives. The Board 
Bylaw is being updated to reflect changes and updates recommended by CSBA in accordance 
with legal requirements and mandates. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 

approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,

coaching, and setting expectations for students,

parents, staff, and the Board to support student

achievement.

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
Update of BB 9140-Board Representatives. 

APPROVE 
Item#: 32
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

CONSENT 

UPDATE BOARD BYLAW 9220 - GOVERNING 
BOARD EL---ECTIONs--

BB 9220 - GOVERNING BOARD ELECTIONS 

NIA 

DISCUSSION: Attached for updating is Board Bylaw 9220- Governance Board Elections. The 
Board Bylaw is being updated to reflect changes and updates recommended by CSBA in 
accordance with legal requirements and mandates. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

l. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement.

··-

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
Update of BB 9220 - Governance Board Elections. 

APPROVE 
Item#: 33
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

CONSENT 

UPDATE BOARD BYLAW AND EXHIBIT 9222 -
RESlGNATIONS 

BB AND EXHIBIT 9222 -RESIGNATIONS 

DISCUSSION: Attached for updating is Board Bylaw 9222-Resignations. The Board Bylaw is 
being updated to reflect changes and updates recommended by CSBA in accordance with legal 
requirements and mandates. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs of

all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
Update of BB 9222 - Resignations. 

APPROVE 
Item#: 34
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

CONSENT 

UPDATE BOARD BYLAW AND EXHIBIT 9224 -
OA1'H-OR AFFIRMATION 

BB AND EXHIBIT 9224 - OATH OR AFFIRMATION 

DISCUSSION: Attached for updating is Board Bylaw 9224- Oath or Affirmation. The Board 
Bylaw is being updated to reflect changes and updates recommended by CSBA in accordance 
with legal requirements and mandates. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 

approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs of

all students in a safe supportive environment.

2. Build human capacity by investing in training,

coaching, and setting expectations for students,

parents, staff, and the Board to support student

achievement.

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
Update of BB 9224 - Oath or Affirmation. 

APPROVE 
Item#: 35
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

CONSENT 

UPDATE BOARD BYLAW AND EXHIBIT 9230-
·ORIENTATION-·

BB AND EXHIBIT 9230- ORIENTATION

NIA

DISCUSSION: Attached for updating is Board Bylaw 9230 - Orientation. The Board Bylaw is 
being updated to reflect changes and updates recommended by CSBA in accordance with legal 
requirements and mandates. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs of

all students in a safe supportive environment.

2. Build human capacity by investing in training,

coaching, and setting expectations for students,
parents, staff, and the Board to support student

achievement.

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
Update of BB 9230 - Orientation. 

APPROVE 
Item#: 36 
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 

Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

CONSENT 

UPDATE BOARD BYLAW 9260 - LEGAL 

PROTECTION 

BB 9260 - LEGAL PROTECTION 

NIA 

DISCUSSION: Attached for updating is Board Bylaw 9260-Legal Protection. The Board 
Bylaw is being updated to reflect changes and updates recommended by CSBA in accordance 
with legal requirements and mandates. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

l. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
Update of BB 9260 - Legal Protection. 

APPROVE 
Item#: 37
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Board Meeting Agenda 

February 12, 2026 

AGENDA SECTION: CONSENT 

AGENDA ITEM: UPDATE BOARD BYLAW 9310 - BOARD POLICIES 

ATTACHMENTS: BB 9310 - BOARD POLICIES 

FUNDING SOURCE: NIA 

DISCUSSION: Attached for updating is Board Bylaw 9310 - Board Policies. The Board Bylaw 
is being updated to reflect changes and updates recommended by CSBA in accordance with legal 
requirements and mandates. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 

approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs of

all students in a safe supportive environment.

2. Build human capacity by investing in training,

coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
Update of BB 9310- Board Policies. 

APPROVE 
Item#: 38
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

CONSENT 

UPDATE BOARD BYLAW 9324 - MINUTES AND 

RECORDINGS
·-· -

BB 9324 - MINUTES AND RECORDINGS 

DISCUSSION: Attached for updating is Board Bylaw 9324 - Minutes and Recordings. The 
Board Bylaw is being updated to reflect changes and updates recommended by CSBA in 
accordance with legal requirements and mandates. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 

approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs of

all students in a safe supportive environment.

2. Build human capacity by investing in training,

coaching, and setting expectations for students,

parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
Update of BB 9324 - Minutes and Recordings. 

APPROVE 
Item#: 39
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

CONSENT 

UPDATE BOARD BYLAW 9400 - BOARD SELF 
EVALUATION 

BB 9400 - BOARD SELF EVALUATION 

DISCUSSION: Attached for updating is Board Bylaw 9400- Board Self Evaluation. The Board 
Bylaw is being updated to reflect changes and updates recommended by CSBA in accordance 
with legal requirements and mandates. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
Update of BB 9400 - Board Self Evaluation. 

APPROVE 
Item#: 40
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

February 12, 2026 

AGENDA SECTION: CURRICULUM/INSTRUCTION 

AGENDA ITEM: APPROVE PROPOSED EARLY GRADUATE 

ATTACHMENTS: NIA 

FUNDING SOURCE: 

DISCUSSION: Jayden Denise Malagon is seeking Board approval for early graduation from 
Orosi High School. The student has met all graduation credit requirements, completed or on 
track to complete the required community service hours, scheduled the Student Exit Interview 
and Portfolio presentation, maintained a 2.0 GP A or higher, and met College and Career 
Indicator (CCI) with prepared status. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOM1\1ENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Shevonne Swanson, Assistant 
Superintendent of Educational Services 

□ 

□ 

I. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve 
the proposed early graduate. 

APPROVE 

Item#: 42
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM:

ATTACHMENTS: 

DISCUSSION: 

February 12, 2026 

AMINISTRATIVE/ ORGANIZATIONAL 

VOTE FOR 2026 CSBA DELEGATE ASSEMBLY 
ELECTION 

OFFICIAL 2026 CSBA DELEGATE ASSEMBLY 

BALLOT. DELEGATE ASSEBLY CANDIDATE 

BIOGRAPHICAL SKETCH FORMS 

Each year the Board of trustees may vote for a CSBA Delegate Assembly representative. 
Regardless of the number of vacancies, each Board can submit only one ballot and have the 
option to write in a candidate. The vote is to be postmarked on/or before March 16, 2026. 

ITEM SUBMITTED AND

APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and approved 
this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,

coaching, and setting expectations for students,

parents, staff, and the Board to support student

achievement.

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends that the Board approve 
the vote for CSBA 2026 Delegate Assembly Representative. 

APPROVE 
Item#: 43
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

ADMINISTRATIVE/ORGANIZATIONAL 

SECOND READING AND APPROVAL OF NEW 

BOARD POLICY & ADMINISTRATIVE
-- ·--­

REGULATION 1445 RESPONSE TO IMMIGRATION 

ENFORCEMENT 

NEW BOARD POLICY & ADMINISTRATIVE

REGULATION 1445 RESPONSE TO IMMIGRATION 

ENFORCEMENT 

NIA 

DISCUSSION: First Reading was presented during the February 6, 2026 board meeting. Policy 
requires districts to update their policies by March 1, 2026, with language that is equivalent to 
the model policy language developed by the California Attorney General in, "Promoting a Safe 
and Secure Learning Environment for All: Guidance and Model Policies to Assist California K-
12 Schools in Response to Requests for Access and Information for Immigration Enforcement 
Purposes. 

ITEM SUBMITTED AND 

APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 

approved this item: Sunsie Tumacder, Director of 

Accountability, Student Services & Categorical Programs. 

□ 

□ 

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,

parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve new 
Board Policy & Administrative Regulation 1445 
Response to Immigration Enforcement. 

APPROVE 
Item#: 46
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260



CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

February 12, 2026 

ADMINISTRATIVE/ORGANIZATIONAL 

DELETE-ADMINISTRATIVE REGULATION & 
--BOARD POLICY-5145.13:-�PONSE TO 

IMMIGRATION ENFORCEMENT 

ADMINISTRATIVE REGULATION & BOARD 

POLICY 5145.13: RESPONSE TO IMMIGRATION 

ENFORCEMENT 

DISCUSSION: Attached for approval of deletion are Board Policy and Regulation 5145.13: 
Response to Immigration Enforcement. Both are being deleted as being too narrowly focused on 
students, given new law which expands requirements to develop policies in response to 
immigration enforce to encompass protection for staff, with a significant amount of material 
added to new Board Policy and Administrative Regulation 1445-Response to Immigration 
Enforcement. 

ITEM SUBMITTED AND 

APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Sunsie Tumacder, Director of 
Accountability, Student Services & Categorical Programs. 

□ 

□ 

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,

parents, staff, and the Board to support student
achievement.

3. Create efficient and ef fective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
removal of Administrative Regulation & Board Policy 
5145.13 Response to Immigration Enforcement. 

APPROVE 

Item#: 47

261



CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 

Regular Board Meeting Agenda 
February 12, 2026 

AGENDA SECTION: ADMINISTRATIVE ORGANIZATIONAL 

AGENDA ITEM: ANNUAL AUDIT REPORT AS OF JUNE 30. 2025 

ATTACHMENTS: AUDIT REPORT PRESENTED AT MEETING 

FUNDING SOURCE: 

DISCUSSION: 
Michelle Lizaso, Senior Director from Christy White Accountancy, will present and review the 
District's Annual Audit Report for July 1, 2024 to June 30, 2025 fiscal year via zoom. Each audit 
must include all funds of the District, including Student Body, Cafeteria or accounts and any 
other funds under the control or jurisdiction of the District; funds of the Regional Occupational 
Centers, and programs maintained by the District, or pursuant to joint powers agreement. Each 
audit must include an audit of attendance procedures. [EC 41020, 47605(m), 84040] 

Furthermore, no later than January 31st of each fiscal year, the school district governing board 
must review the Annual Audit Report at one of the regularly scheduled public meetings. This 
year due to a delayed release of the 2025 Federal Compliance Supplement, all districts were 
required to request an extension, the audit has now been filed and brought to the board. The 
review must include the discussion of any audit exceptions and the recommendations or findings 
of any management letter by the auditor. [EC 35145, 41020.3] 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 

approved this item: Faith Coleman, Chief Financial Officer 

□ 1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment. 

□ 2. Build human capacity by investing in training,
coaching, and setting expectations for students, 
parents, staff and the Board to support student 
achievement. 

x 3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends the Board approve 
the Annual Audit Report as of June 30, 2025 

APPROVE 
Item#: 48
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

February 12, 2025 

ADMINISTRATIVE/ORGANIZATIONAL 

APPROVAL OF FACILITY USE AGREEMENT WITH 
THE AMERICAN RED CROSS 

FACILITY USE AGREEMENT-AMERICAN RED 
CROSS 

NIA 

The American National Red Cross provides emergency and disaster relief services to communities during 
disasters and requires access to local facilities to operate shelters and service centers. The proposed 
Facility Use Agreement authorizes the Red Cross to temporarily use designated District facilities, 
including Orosi High School, Palm Elementary School, and Cutler Elementary School, when disaster 
response services are needed. The agreement outlines the roles and responsibilities of both parties and 
allows the District to support emergency response efforts in the community without requiring immediate 
Board action during a disaster event 
The agreement includes provisions for facility management, reimbursement for eligible costs, insurance 
coverage, and indemnification to protect District interests. The Red Cross agrees to reimburse the District 
for qualifying expenses such as facility damage beyond normal wear and tear, custodial and food service 
costs, and certain utility expenses, when applicable. Approval of this agreement enables timely disaster 
response while safeguarding District facilities and financial resources. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Raffi Soghomonian, Director of 

Facilities, Maintenance, Operations and Transportation 

□ 

□ 

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,

coaching, and setting expectations for students,

parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
facility use agreement with the American Red Cross. 

APPROVE 
Item#: 49
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

February 12, 2025 

ADMINISTRATNE/ORGANIZATIONAL 

APPROVAL OF MASTER LEASE AGREEMENT FOR 
- -DISTRICT VEJITCLE FLEErREPLACEMENT-

MASTER EQUITY LEASE AGREEMENT; FULL 
MAINTENANCE AGREEMENT: ASSIGNMENT 
AGREEMENT TO SELL CUSTOMER VEHICLES; 
CONSIGNMENT AUCTION AGREEMENT FOR SALE OF 
CUSTOMER-OWNED VEIDCLES 

NIA 

Approval of this item authorizes the District to enter into a comprehensive vehicle fleet leasing and management 
program through Enterprise Fleet Management utilizing Sourcewell Contract #030122. The attached agreements 
establish the framework for leasing replacement vehicles using an open-ended lease structure, providing full 
maintenance services, and authorizing the sale of aging vehicles upon replacement. This approach allows the District 
to replace vehicles on an approximately five-year lifecycle with significantly reduced upfront capital compared to 
traditional purchasing, while maintaining annual non-appropriation protections. 
Based on the District's fleet analysis, a significant portion of vehicles have exceeded their optimal service life, 
resulting in increased maintenance costs, reduced resale value, and safety concerns due to outdated equipment. 
Implementing this program is expected to stabilize fleet costs, reduce maintenance expenses, improve vehicle safety 
and reliability, and capture resale equity through the timely disposal of vehicles. Collectively, the program supports 
a proactive and fiscally responsible fleet replacement strategy aligned with best practices for public agencies. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Raffi Soghomonian, Director of 
Facilities, Maintenance, Operations and Transportation 

□ 

□ 

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
lease agreement as presented. 

APPROVE 
Item#: 50
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 

Regular Board Meeting Agenda 

February 12, 2025 

AGENDA SECTION: ADMINISTRATIVE/ORGANIZATIONAL 

AGENDA ITEM: REVISION OF FACILITY USE FEE SCHEDULE 

ATTACHMENTS: UPDATED FACILITY FEE SCHEDULE 

FUNDING SOURCE: 

DISCUSSION: 

The revised Facility Use Fee Schedule adds an Aquatics Complex section that did not exist in the 
prior version, establishing facility rates for the competition pool, community pool, pool heating, 
and lighting, along with required lifeguard staffing. The personnel cost section was expanded to 
include lifeguard services and clarifies that certain personnel are required based on facility use, 
whereas the prior schedule listed fewer personnel categories. The revised schedule also clarifies 
required staffing language, minimum rental and personnel charges, and consolidates facility, 
personnel, and ancillary fees into more clearly defined sections, while maintaining the overall 
facility categories and structure of the original schedule. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Raffi Soghomonian, Director of 
Facilities, Maintenance, Operations and Transportation 

□ 

□ 

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,

parents, staff, and the Board to support student

achievement.

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
revised facility fee schedule. 

APPROVE 

Item#: 51 
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

February 12, 2025 

ADMINISTRATIVE/ORGANIZATIONAL 

APPROVAL OF THE 2026-2027 HOME-TO-SCHOOL 

TRANSPORTATION PLAN 

2026-27 TRANSPORTATION PLAN 

NIA 

Education Code 39800.1, as a condition of receiving apportionments under Section 41850.1, 
requires that a local educational agency develop a plan describing the transportation services it 
will offer to its pupils and how it will prioritize planned transportation services for pupils in 
transitional kindergarten, kindergarten, and grades 1 to 6, including pupils who are low-income. 
The plan shall be adopted by the local educational agency's governing board before April 1, 
2026. 

ITEM SUBMITTED AND 

APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Raffi Soghomonian, Director of 
Maintenance, Operations and Transportation 

□ 

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
2026-2027 transportation plan. 

APPROVE 
Item#: 52
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

February 12, 2025 

ADMINISTRATIVE/ORGANIZATIONAL 

APPROVAL OF WATER SERVICE AGREEMENT 
WITH OROSI PUBLIC UTILITY DISTRICT 

AGREEMENT FOR OUT OF DISTRICT WATER 

UTILITY SERVICE 

The District is requesting Board approval of an agreement with the Orosi Public Utility District 
(OPUD) to provide ongoing potable water service to the District's Family Education Center. 

The District previously entered into an agreement with Tulare County to secure replacement 
potable water capacity in connection with the construction of a new community well project. 
While the existing well at the Family Education Center will remain in service for irrigation and 
fire suppression purposes, this new agreement ensures the continued delivery ofup to 25 gallons 
per minute (gpm) of potable water service through OPUD, providing uninterrupted water service 
to the facility. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Raffi Soghomonian, Director of 
Maintenance, Operations and Transportation 

□ 

□ 

1. Achieve academic excellence and meet the needs of

all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student

achievement.

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
water service agreement. 

APPROVE 

Item#: 53
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

February 12, 2026 

ADMINISTRA TIONAL ORGANIZATIONAL 

APPROVAL OF (1) FULL-TIME LEARNING 
DIRECTOR/ATHLETIC DIRECTOR POSITION AND 
JOB DESCRIPTION 

JOB DESCRIPTION 

GENERAL FUND 

The District is requesting Board approval for the following position: 
• ( 1) Full-time Learning Director/ Athletic Director: Due to the increasing demands of

athletics in our District, additional duty days are necessary to ensure the athletic
department operates effectively. This position will also oversee all district athletic and
community programs, including the youth program.

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends the Board·approve the 
new position. 

APPROVE 

Item#: 54
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

February 12, 2026 

ADMINISTRATIONAL ORGANIZATIONAL 

APPROVAL OF SEASONAL SUMMER POSITIONS 
AND JOB DESCRIPTIONS: LIFEGUARD, LEAD 
LIFEGUARD., AQUATICS MANAGER. POOL 
CASHIER 

JOB DESCRIPTIONS 

ALTA GRANT 

The district requests Board approval for the following short-term seasonal summer positions: 
• Seasonal Lifeguard: Ensures the safety of students and community members at district aquatic facilities,

enforces pool rules, responds to emergencies, and provides swim lessons under the supervision of the Lead
Lifeguard and Pool Manager.

• Seasonal Lead Lifeguard: Oversees lifeguards on duty, ensures student/community safety, assists with
daily operations, and provides swim lessons under the supervision of the Pool Manager.

• Seasonal Pool Cashier: Provides customer service at the aquatic complex, processes admissions and
registrations, handles payments, and maintains a safe and welcoming entrance area.

• Seasonal Aquatics Manager: Supervises and leads the aquatics program, oversees staff, supports daily
operations, and communicates effectively with the public.

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 

approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends the Board approve the 
new seasonal positions. 

APPROVE 

Item#: 55
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

February 12, 2026 

ADMINISTRATIVE/ORGANIZATIONAL 

RESOLUTION NO. 2025-2026-09: FOR 
EMPLOYMENT OF SUMMER SHORT-TERM 
POSITIONS FOR THE 2025-2026 

RESOLUTION 2025-2026-09 

GENERAL FUND/ AL TA GRANT 

The District is requesting approval from the Board to hire short-term Custodians employees and seasonal 
Aquatic complex employees for the 2025-2026 Summer. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff and the Board to support student

achievement.

3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends the Board approve 
Resolution No. 2025-2026-09. 

APPROVE 
Item#: 56 
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

February 12, 2026 

ADMINISTRATIVE ORGANIZATIONAL 

RESOLUTION NO. 2025-2026-10: IN THE MATTER 
OF REDUCTION OF CLASSIFIED SERVICES FOR 
THE 2026-2027 SCHOOL YEAR 

RESOLUTION NO. 2025-2026-10 

This resolution provides for the elimination of the following classified positions. The positions 
listed below were previously funded through grants and are being eliminated due to a decrease in 
available funding. This action is necessary due to a lack of funds/lack of work. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,

coaching, and setting expectations for students,

parents, staff and the Board to support student

achievement.

3. Create efficient and effective systems that are

innovative, accountable and proactive.

The Superintendent recommends that the Board approve 
Resolution No. 2025-2026-10. 

APPROVE 
Item#: 57
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BEFORE THE GOVERNING BOARD OF  
CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 

COUNTY OF TULARE, CALIFORNIA 
 

RESOLUTION NO. 2025-2026-10 
 INTENTION TO TERMINATE CLASSIFIED EMPLOYEES  

DUE TO A LACK OF WORK AND/OR LACK OF FUNDS 
 
WHEREAS, Education Code sections 45101, 45114, 45117, 45298 and 45308 authorize the 
Cutler-Orosi Joint Unified School District (“District”) to layoff or reduce classified employees 
for lack of work or lack of funds; and 
 
WHEREAS due to a lack of work or a lack of funds, certain services now being provided by 
classified employees must be reduced for the upcoming school year; and 
 
NOW, THEREFORE, BE IT RESOLVED that as of June 30, 2026, the following positions be 
eliminated:  
 

Classification  Job Classification FTE/ Hours 
Classified Outreach Aide     1 FTE / 8 hours /12 Month 
Classified Outreach Aide (VACANT)    1 FTE / 8 hours /12 Month 
Classified Outreach Aide (VACANT)    1 FTE / 8 hours /12 Month 
Classified Outreach Aide (VACANT)                        1 FTE/ 8 hours /11 Month 
Classified LVN (VACANT) .3750 FTE/ 3 hours /10 Month 
Classified Student Parent Advocate (VACANT) 1 FTE/ 8 hours /10 Month 
Classified Student Parent Advocate (VACANT) 1 FTE/ 8 hours /10 Month 
Classified Computer Technician (VACANT) 1 FTE/ 8 hours /12 Month 
Classified Computer Technician (VACANT) 1 FTE/ 8 hours /12 Month 
Classified Behavior Intervention Technician (VACANT) 1 FTE/ 8 hours/ 10 Month 
Classified Preschool Facilitator (VACANT) 1 FTE/ 8 hours /12 Month 
Classified Preschool Teacher (VACANT) 1 FTE/ 8 hours/10 Month  
Classified Bus Driver (VACANT) 1 FTE/ 8 hours/10 Month  
Classified Special Friends Aide .6250 FTE/ 5 hours/10 Month 
Classified Mgt Public Information Liaison        1 FTE / 8 hours /12 Month 

 
BE IT FURTHER RESOLVED that the Superintendent or designee is authorized and directed to 
give notice of reduction of services to the affected employee(s) pursuant to District rules and 
regulations and applicable provisions of the Education Code not later than March 15, 2026. 
 
BE IT FURTHER RESOLVED that the Superintendent or designee is authorized and directed to 
take any other actions necessary to carry out this resolution. 
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

February 12, 2026 

AGENDA SECTION: CLOSED 

AGENDA ITEM: PERSONNEL 

ATTACHMENTS: PERSONNEL LETTER 

FUNDING SOURCE: 

DISCUSSION: 

Employment/ Additional Positions/Hours, Promotions/ Assignments, Leaves, 
Resignations/Retirements, Employee Discipline/Dismissal/Release. (Personnel Letter will be 
presented at the meeting during closed session.) 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends the Board approve the 
Personnel Letter. 

APPROVE 
Item#: A
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

February 12, 2026 

CLOSED 

RESOLUTION NO. 2025-2026-11: PUBLIC 
EMPLOYEE DISCIPLINE/DIMISSAL/RELEASE 
!Government Code Section 54957)

RESOLUTION NO. 2025-2026-11 

NIA 

It is recommended that the Board approve the Resolution of the Non-Reelection of Probationary 
Certificated Employee. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 

approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends that the Board approve 
Resolution No. 2025-2026-11. 

APPROVE 
Item#: B
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

February 12, 2026 

CLOSED 

RESOLUTION NO. 2025-2026-12 : PUBLIC 
--·--

---

EMPLOYEE DISCIPLINE/DIMISSAL/RELEASE 
(Government Code Section 54957) 

RESOLUTION NO. 2025-2026-12 

It is recommended that the Board approve the Resolution of the Non-Reelection of Probationary 
Certificated Employee. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 

approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends that the Board approve 
Resolution No. 2025-2026-12. 

APPROVE 
Item#: B
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

February 12, 2026 

CLOSED 

RESOLUTION NO. 2025-2026-12: PUBLIC 
EMPLOYEE DISCIPLINE/DIMISSAL/RELEASE 
(Government Code Section 54957) 

RESOLUTION No. 2025-2026-12 

NIA 

It is recommended that the Board approve the resolution for the release of Mental Health and the 
Stronger Connection Grant state/federally funded temporary certificated employees. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECO.MMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,

parents, staff and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends that the Board approve 
Resolution 2025-2026-12. 

APPROVE 
Item#: B
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM:---

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

February 12, 2026 

CLOSED-ITEM 

STUDENT.-EXPULSION....SUSPENSION.-OR 
DISCIPLINARY ACTION OR OTHER ACTION 
INVOLVING PUPIL RECORDS (ED CODE 35146; 
48912{B); 48918(C) 

EXPULSION LETTER 

NIA 

The following are Student Expulsion, Suspension, or Disciplinary Action or Other Action 
Involving Pupil Records (ED Code 35146; 48912(b); 48918(c). The following cases are 
presented for discussion during the closed session. Action will be taken upon reconvening to the 
open sess10n. 

Recommendations - Case Number/s: 
• 2024-2025-05 - Enforce
• 2025-2026-Transfer - Enforce

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

REC0�1MENDA TION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Sunsie Tumacder, Director of 
Accou11tability, Student Services & Categorical Programs. 

□ 

□ 

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student

achievement.

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
expulsion cases. 

APPROVE 
Item#: D
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