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Cutler-Orosi Joint Unified School District 
Regular Meeting of the Board of Trustees  

Thursday, March 12, 2026 
Open Session: 5:30 p.m. - Closed Session 6:30 p.m. 

 
Meeting Location:  

District Office- Board Room 
12623 Avenue 416 
Orosi, CA 93647 
(559) 528-4763 

 
REGULAR BOARD MEETING AGENDA 

 
ROLL CALL AND ESTABLISHMENT OF QUORUM 
 
       Present  Absent 
Sandra Williams, Board President   _______ _______ 
Marisol Rubalcaba, Board Vice President  _______ _______ 
Delia Martinez, Board Clerk    _______ _______  
Mary Helen Espino, Trustee    _______ _______ 
Joni Jordan, Trustee     _______ _______ 
Javier Quevedo, Trustee     _______ _______ 
Karen Gonzalez, Trustee    _______ _______ 
 
District Office Administration:         School Site Administration: 
Yolanda Valdez ___ Linda Montemayor ___ Oscar Villaseñor  ___ 
Shevonne Swanson ___ Jayboy Camaquin ___ Victoria Guzman ___ 
Faith Coleman ___ Ray Quintana ___ Dr. Larissa Goosev ___ 
Sunsie Tumacder ___ Leanne Cerda ___ Dr. Diana Vides ___ 
Raffi Soghomonian ___ Veronica Raigoza ___ Melissa Delgadillo ___ 
Lisa Castillo ___ Laura Gonzalez  ___ Yovana Castillo ___ 
Antonio Quintanilla ___ Jody Rush ___ COUTA Representative ___ 
  Micaela Macareno ___ CSEA Representative  ___ 

 
PLEASE BE COURTEOUS AND SILENCE YOUR CELL PHONES. – THANK YOU 

Notice to the public: The meetings of the Board are scheduled for the purpose of conducting business of the school 
district and, therefore, are not public meetings, but rather meetings held in public. Questions regarding procedures 
and practices should be addressed to your school principal or to the District Superintendent. Members of the public 
will be given an opportunity to speak at every regular meeting of the Board—3 minutes per speaker and up to 20 
minutes total on any given item. To speak, members of the public must fill out a card requesting time. The cards are 
available at the Board meeting. To place an item on the agenda, arrangements must be made with the Superintendent 
ten (10) days prior to a regular Board meeting. 
 
Meeting facilities are accessible to persons with disabilities. By request, alternative agenda document formats are 
available to persons with disabilities. To arrange for an alternative agenda document format or to arrange for aid or 
services to modify or to accommodate persons with a disability in order for them to participate in a public meeting, 
please provide a written request to the Superintendent at the District Office at least three (3) working days prior to 
any public meeting. 
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CALL TO ORDER- REGULAR OPEN SESSION at: Time: ___________By: ________________ 
 
 
Pledge of Allegiance led by: ________________________________ 
 
 
BOARD GOALS: 
1. Achieve academic excellence and meet the needs of all students in a safe supportive 

environment. 
 

2. Build human capacity by investing in training, coaching, and setting expectations for 
students, parents, staff, and the Board to support student achievement.  

 
3. Create efficient and effective systems that are innovative, accountable, and proactive. 

 
 
PRESENTATIONS AND REPORTS (non-action items) 
 

Superintendent’s Report: 
• Alternative Ed. Program Presentation 

 
Student Board Report:   

• Orosi High School Student Board Report 
 
 
 
 
RECESS   
 
Motion for recess made by: _______________ 
Motion Seconded by: ________________ 
Recess called ___________ p.m.   
______/_________/_________ 
Yes          No            Abstain  Recess closed at __________p.m. 
 
Following the awards/recognitions and recess, the regular board meeting will reconvene in the OHS Staff 
Lounge. 
 
 
 
PUBLIC COMMENTS FOR CONSENT/ CURRICULUM & INSTRUCTION AND 
ADMINISTRATIVE /ORGANIZATIONAL ITEMS INCLUDED ON THE AGENDA:  
Time is allocated for members of the public to comment on issues of concern related to District business. 
Action and/or discussion cannot be taken by the Board on items not already on the agenda. Persons 
wishing to address the Board must fill out a card which will indicate their names, addresses, group, or 
organization they represent, and subject upon which they intend to speak. Individuals are requested to 
limit their comments to 3 minutes per speaker and up to 20 minutes total on any given item.  
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CONSENT ITEMS 
 

Item # 
 

Page # Description 
 

Goal # 
 

1  13-15 Minutes of the Special Board Meeting Dated February 6-7, 2026 3 
 

2  16-29 Minutes of the Regular Board Meeting Dated February 12, 2026 3 
 

3  30-31 Minutes of the Special Board Meeting Dated March 5, 2026 3 
 

4  32-40 Accounts Payable Total Payments Report Dated January 29, 2026, through 
February 26, 2026 

1, 2, 3 
 
 

5  41-42 February Cash Balance Report  1, 2, 3 
 

6  43-46 Budget Revision #8 3 
 

7  47-50 Approve Work Based Learning (WBL): Cal Poly Santa Rosa Creek Science 
Research Mentor Project (SRMP) STEM Excursion #2 

1, 2 
 
 

8  51-55 Approval of Orosi High School Student Overnight Field Trip to James Logan 
High School in Union City, CA for Speech and Debate Competition  

1 
 
 

9  56-58 Approval Out of State Conference Attendance to Puerto Rico Initiative 2026- 
International Future of Education Conference for Yolanda Valdez, 
Johnathan Lewis, Marisol Rubalcaba and Javier Quevedo  

3 
 
 
 

10  59 Addition of Contractors to the District’s Cost Accounting Prequalification 
List (CUPCCAA)  

3 
 
 

11  60 Additions to the Contractor Prequalification List  3 
 

12  61-62 Interdistrict Transfer Request List  1, 3 
 

13  63-67 Approve Growthpoint Technologies Service Agreements for Esperanza High 
School and Community Day School  

1 
 
 

14  68-70 Approve 2026-2027 AVID Agreement  1, 2, 3 
 

15  71-73 Ratify Agreement for Special Services Between The District and Caves and 
Associates for Management Consultants – Labor Relations  

3 
 
 

 
 

 Motion to approve Item #1- 15 made by: _________________  
Motion Seconded by: ________________ 
 
 
______/_________/_________ 
Yes          No            Abstain 
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CURRICULUM/ INSTRUCTION ITEMS 
 

Item # 
 

Page # Description 
 

Goal # 

16 74 March Curriculum and Instruction Report  1, 3 
 

  Motion to approve Item #16 made by: __________________ 
Motion Seconded by: ______________________ 
 
______/_________/_________ 
Yes          No            Abstain 
 

 

17 75-76 Ratify 2026-2027 District Calendar  1, 2, 3 
 

  Motion to approve Item #17 made by: __________________ 
Motion Seconded by: ______________________ 
 
______/_________/_________ 
Yes          No            Abstain 
 

 

18 77 Approve Proposed Early Graduates  1 
 

  Motion to approve Item #18 made by: ___________________ 
Motion Seconded by: ______________________ 
 
______/_________/_________ 
Yes          No            Abstain 
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ADMINISTRATIVE/ ORGANIZATIONAL ITEMS 
 

Item # 
 

Page # Description 
 

Goal # 

19 78-90 2025-2031 Cutler-Orosi Joint Unified School District Strategic Plan 3 
 

  Motion to approve Item #19 made by: ________________ 
Motion Seconded by: ______________________ 
 
______/_________/_________ 
Yes          No            Abstain  
 

 

20 91-121 2025-2026 Board Governance Handbook  3 
 

 
 

 Motion to approve Item #20 made by: ________________ 
Motion Seconded by: ______________________ 
 
______/_________/_________ 
Yes          No            Abstain  
 

 

21 122 2025-2026 Second Interim Report 3 
 

  Motion to approve Item #21 made by: _______________ 
Motion Seconded by: ______________________ 
 
______/_________/_________ 
Yes          No            Abstain  
 

 

22 123-134 Approval of Close-Out Performance Audit – Palm Elementary School 3 
 

  Motion to approve Item #22 made by: ________________ 
Motion Seconded by: ______________________ 
______/_________/_________ 
Yes          No            Abstain  
 

 

23 135-146 Approval of Close-Out Performance Audit – Golden Valley Elementary 
School  

3 
 
 

  Motion to approve Item #23 made by: ________________ 
Motion Seconded by: ______________________ 
 
______/_________/_________ 
Yes          No            Abstain 
 
 
 
 
 

 



6 
 

Cutler-Orosi Joint Unified School District complies with the American Disabilities Act of 1973, Section 504, by providing 
educational and employment opportunities on a non-discriminatory basis. The District does not discriminate on the basis of race, 
ethnicity, marital or parental status, religion, creed, color, national origin, sex, or physical or mental disability. The District also 
complies with Executive Order 13145, which prohibits employment discrimination based on “protected genetic information” in the 
Executive branch. The coordinator for non-discrimination is the Assistant Superintendent, located at the District Office, 12623 
Avenue 416, Orosi, CA 93647. The phone number is (559)528-4763. NOTICE:  If documents are distributed to the Board Members 
concerning an agenda item within 72 hours of a regular Board meeting, at the same time, the documents will be made available for 
public inspection at the District Office located at 12623 Avenue 416, Orosi, CA. 

  

ADMINISTRATIVE/ORGANIZATON ITEMS – continued 
 

24 147-150 Approval of Submission of Application for California Department of 
Education License Exempt Classroom  
 

3 

  Motion to approve Item #24 made by: ________________ 
Motion Seconded by: ______________________ 
 
______/_________/_________ 
Yes          No            Abstain  
 

 

25 151-152 Second Reading and Adoption of New Board Policy 0441 – Artificial 
Intelligence  

1, 3 
 
 

  Motion to approve Item #25 made by: ________________ 
Motion Seconded by: ______________________ 
 
______/_________/_________ 
Yes          No            Abstain  
 

 

26 153-154 Second Reading and Adoption of New Board Policy 6142.94 – Social Science 
Instruction  

1, 3 
 
 

  Motion to approve Item #26 made by: ________________ 
Motion Seconded by: ______________________ 
 
______/_________/_________ 
Yes          No            Abstain 
 

 
 

27 155 Public Hearing for Developer Fee Increase  3 
 

  Hearing Start Time: ___________           Hearing End Time: ___________ 
 

 

28 156-201 Resolution No. 2025-2026-14 For Developer Fee Increase  3 
 

  Motion to approve Item #28 made by: ________________ 
Motion Seconded by: ______________________ 
 
______/_________/_________ 
Yes          No            Abstain 
 

 

29 202-204 Resolution No. 2025-2026-15 For Authorization to Submit Career Technical 
Education (CTE) Facilities Program Applications 

1, 3 
 
 

  Motion to approve Item #29 made by: ________________ 
Motion Seconded by: ______________________ 
______/_________/_________ 
Yes          No            Abstain 
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ADMINISTRATIVE/ORGANIZATON ITEMS – continued 
 

30 205-207 Resolution No. 2025-2026-16 For State Career Technical Educational 
Facilities Program (CTEFP) 

1, 3 
 
 

  Motion to approve Item #30 made by: ________________ 
Motion Seconded by: ______________________ 
 
______/_________/_________ 
Yes          No            Abstain 
 

 

31 208-245 Approval of Architectural Services Agreement with Teter for New Ag & 
Natural Resources Career Technical Educational Building  

1, 3 
 
 

  Motion to approve Item #31 made by: ________________ 
Motion Seconded by: ______________________ 
 
______/_________/_________ 
Yes          No            Abstain 
 

 

32 246-258 Approval of Lease Agreement with County of Tulare for Women Infant 
Children Program Facility Use  

1, 3 
 
 

  Motion to approve Item #32 made by: ________________ 
Motion Seconded by: ______________________ 
 
______/_________/_________ 
Yes          No            Abstain 
 

 

33 
 

259-267 Public Hearing of 2025-2026 CSEA Collective Bargaining Tentative 
Agreement  
 

3 
 
 

  Hearing Start Time: ___________               Hearing End Time: ___________  
 
 

34 268 Approval of 2025-2026 CSEA Collective Bargaining Tentative Agreement 3 
 

  Motion to approve Item #34 made by: ________________ 
Motion Seconded by: ______________________ 
 
______/_________/_________ 
Yes          No            Abstain 
 
 
 
 
 
 

 



8 

Cutler-Orosi Joint Unified School District complies with the American Disabilities Act of 1973, Section 504, by providing 
educational and employment opportunities on a non-discriminatory basis. The District does not discriminate on the basis of race, 
ethnicity, marital or parental status, religion, creed, color, national origin, sex, or physical or mental disability. The District also 
complies with Executive Order 13145, which prohibits employment discrimination based on “protected genetic information” in the 
Executive branch. The coordinator for non-discrimination is the Assistant Superintendent, located at the District Office, 12623 
Avenue 416, Orosi, CA 93647. The phone number is (559)528-4763. NOTICE:  If documents are distributed to the Board Members 
concerning an agenda item within 72 hours of a regular Board meeting, at the same time, the documents will be made available for 
public inspection at the District Office located at 12623 Avenue 416, Orosi, CA. 

ADMINISTRATIVE/ORGANIZATIONAL ITEMS - continued 
35 269 Approval of (1) New Food Services Utility Driver Position, (2) Full Time 

Speech and Language Pathology  
3 

Motion to approve Item #35 made by: ________________ 
Motion Seconded by: ______________________ 

______/_________/_________ 
Yes          No            Abstain 

36 270 Sunshine COUTA’s Initial Proposal to the District for the 2026-2027 School 
Year  

3 

Motion to approve Item #36 made by: ________________ 
Motion Seconded by: ______________________ 

______/_________/_________ 
Yes          No            Abstain 

37 271 Sunshine the District’s Initial Proposal to COUTA for the 2026-2027 School 
Year  

3 

Motion to approve Item #37 made by: ________________ 
Motion Seconded by: ______________________ 

______/_________/_________ 
Yes          No            Abstain 

38 272-274 Ratify Lovell High School and Community Day School’s 2025-2026 Bell
Schedules 

3 

Motion to approve Item #38 made by: ________________ 
Motion Seconded by: ______________________ 

______/_________/_________ 
Yes          No            Abstain 

PUBLIC COMMENTS CLOSED SESSION ITEMS:  
Time is allocated for members of the public to comment on issues of concern related to District business. 
Action and/or discussion cannot be taken by the Board on items not already on the agenda. Persons 
wishing to address the Board must fill out a card which will indicate their names, addresses, group, or 
organization they represent, and subject upon which they intend to speak. Individuals are requested to 
limit their comments to 3 minutes per speaker and up to 20 minutes total on any given item.  

CLOSING ACTIVITIES: The Governing Board members have an opportunity to comment. 
Motion to adjourn to Closed Session at __________ p.m. made by: ________________ 
Motion Seconded by: __________________      _____/_________/_________ 

Yes          No            Abstain 
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CLOSED SESSION Goal 
Item A 
Page(s) 
275-277

Personnel (Gov. Code 54957): The Board will meet to consider Public Employee 
Appointment/Employment for the position(s) of: 
EMPLOYMENT/ADDITIONAL POSITIONS/HOURS: 

1. Custodian Bus Driver at Palm Elementary School and El Monte Middle
School, effective February 2, 2026.

2. Seasonal Aquatics Manager at Orosi High School, effective June 1, 2026.
3. Custodian Bus Driver at Cutler Elementary School, effective February 10,

2026.
4. Grant Funded R&E Aide at Golden Valley Elementary School, effective

February 23, 2026. GRANT FUNDED
5. Avid Tutor at El Monte Middle School, effective February 24, 2026.
6. Custodian Bus Driver at Cutler Elementary School, Palm Elementary

School and Golden Valley Elementary School, effective February 26,
2026.

7. Teacher for the 2026-2027 school year, at Orosi High School, pending
verification and clearances.

8. Assistant Superintendent of Administrative Services, start date to be
determined.

PROMOTIONS/REASSIGNMENTS: 
9. from 8-hour Special Education Aide to 7-hour Special Education Aide,

effective February 23, 2026.
10. from Behavior Intervention Technician District Wide to RSP Teacher at

Lovell/Preschool, effective February 17, 2026.

RESIGNATIONS/RETIREMENTS: 
11. Special Education Aide at Orosi High School, resigned effective January

30, 2026.
12. Behavior Intervention Technician at Golden Valley Elementary School,

resigned effective February 16, 2026.
13. Science Teacher/Instructional Coach at Orosi High School, resigned

effective February 27, 2026.
14. Teacher at Cutler Elementary School, retiring effective June 5, 2026

LEAVES: (Statutory – For Informational Purposes): 
15. Instructional Aide at Cutler Elementary, on Maternity Leave beginning

January 12, 2026 through 6-8 weeks post-partum.
16. Food Service Worker at Cutler Elementary, on Maternity Leave beginning

February 18, 2026 through 6-8 weeks post-partum.
17. BCBA at District Wide, on Baby Bonding Leave beginning February 23,

2026 through February 27, 2026.
18. Recreation & Enrichment Aide at Cutler Elementary, on Baby Bonding

Leave beginning February 17, 2026 through February 28, 2026.

3 
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Motion to approve Item A - Public Employee Appointment/Employment for the 
position(s) listed made by: ______________ Motion Seconded by: __________________ 
______/_________/_________ 
Yes          No            Abstain 

Item B Public Employee Discipline/Dismissal/Release, G.C. 54957 
• Resolution No. 2025-2026-16 - Non-Reelection of Probationary Certificated

Employees
• Resolution No. 2025-2026-17 – Release and Reassignment of Certificated

Administrator(s)

3 

Motion to approve Item B - Public Employee Discipline Dismissal Release made by: 
___________Motion Seconded by: ___________________ 

______/_________/_________ 
Yes         No            Abstain 

Item C Conference with Labor Negotiators – Gov. Code Section 54957.6, 3549.1 – (Non-
Action discussion item only) 

District Designated Representatives: Yolanda Valdez 
Dr. Ken Caves 

Employee Organization: COUTA 
             CSEA Chapter #253 

Unrepresented Employees: Confidential/Management 
(all positions in this group) 

3 

Item D 
Pages 

Student Expulsion, Suspension, Or Disciplinary Action Or Other Action Involving 
Pupil Records (Ed Code 35146; 48912(B); 48918(C): Discussion on the Cases listed 
below will be taken during Closed Session. Action to take place upon reconvening 
the Open Session.  

• 2025-2026-02 – Suspended Expulsion

Adjournment to Open Session:  

Motion to adjourn Closed Session at ________ p.m. and reconvene into Open Session made by: 
_________________ Motion Seconded by: ___________ 
_____/_______/_______ 
Yes     No           Abstain 

278-285

286-287
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REPORTING OF CLOSED-SESSION ITEMS 
Item A Personnel (Gov. Code 54957): The Board will meet to consider Public Employee 

Appointment/Employment for the position(s) of: 
EMPLOYMENT/ADDITIONAL POSITIONS/HOURS: 

1. Custodian Bus Driver at Palm Elementary School and El Monte Middle
School, effective February 2, 2026.

2. Seasonal Aquatics Manager at Orosi High School, effective June 1, 2026.
3. Custodian Bus Driver at Cutler Elementary School, effective February 10,

2026.
4. Grant Funded R&E Aide at Golden Valley Elementary School, effective

February 23, 2026. GRANT FUNDED
5. Avid Tutor at El Monte Middle School, effective February 24, 2026.
6. Custodian Bus Driver at Cutler Elementary School, Palm Elementary

School and Golden Valley Elementary School, effective February 26,
2026.

7. Teacher for the 2026-2027 school year, at Orosi High School, pending
verification and clearances.

8. Assistant Superintendent of Administrative Services, start date to be
determined.

PROMOTIONS/REASSIGNMENTS: 
9. from 8-hour Special Education Aide to 7-hour Special Education Aide,

effective February 23, 2026.
10. from Behavior Intervention Technician District Wide to RSP Teacher at

Lovell/Preschool, effective February 17, 2026.

RESIGNATIONS/RETIREMENTS: 
11. Special Education Aide at Orosi High School, resigned effective January

30, 2026.
12. Behavior Intervention Technician at Golden Valley Elementary School,

resigned effective February 16, 2026.
13. Science Teacher/Instructional Coach at Orosi High School, resigned

effective February 27, 2026.
14. Teacher at Cutler Elementary School, retiring effective June 5, 2026

LEAVES: (Statutory – For Informational Purposes): 
15. Instructional Aide at Cutler Elementary, on Maternity Leave beginning

January 12, 2026 through 6-8 weeks post-partum.
16. Food Service Worker at Cutler Elementary, on Maternity Leave beginning

February 18, 2026 through 6-8 weeks post-partum.
17. BCBA at District Wide, on Baby Bonding Leave beginning February 23,

2026 through February 27, 2026.
18. Recreation & Enrichment Aide at Cutler Elementary, on Baby Bonding

Leave beginning February 17, 2026 through February 28, 2026.

3 
275-277
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Item B Public Employee Discipline/Dismissal/Release, G.C. 54957 
• Resolution No. 2025-2026-16 - Non-Reelection of Probationary Certificated

Employees
• Resolution No. 2025-2026-17 – Release and Reassignment of Certificated

Administrator(s)

3 

Item C Conference with Labor Negotiators – Gov. Code Section 54957.6, 3549.1 – (Non-
Action discussion item only) 

3 

Item D
286-287 

Student Expulsion, Suspension, Or Disciplinary Action Or Other Action Involving 
Pupil Records (Ed Code 35146; 48912(B); 48918(C): Discussion on the cases listed 
below will take place during Closed Session. Action on the cases will take place upon 
reconvening the Open Session.  

• 2024-2025-02 – Suspended Expulsion

Motion to approve Item D - Student Expulsion, Suspension, Or Disciplinary Action Or 
Other Action Involving Pupil Records (Ed Code 35146; 48912(B); 48918(C) 
made by: ______________ Motion Seconded by: __________________ 

______/_________/_________ 
Yes          No            Abstain 

CLOSING ACTIVITIES: The Governing Board members have an opportunity to comment. 

The next Regular Meeting of the Board of Trustees will be held on 
Thursday, April 9, 2026, with the Open Session beginning at 5:30 p.m. and 
Closed Session at 6:30 p.m. The Board Meeting will take place at the 
COJUSD Board Room – 12623 Avenue 416, Orosi CA 93647. 

ADJOURNMENT: Motion to adjourn the meeting made by: _________________ 
Motion Seconded by: ______________________ 

______/_________/_________ 
Yes          No            Abstain 

Meeting adjourned at: _________ p.m. 
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

March 12, 2026 

CONSENT 

- -- ·--· 

ACCOUNTS PAYABLE TOTAL PAYMENTS
REPORT DATED JANUARY 29, 2026 THROUGH 
FEBRUARY 26, 2026_ 

TOTAL PAYMENTS REPORT & SUMMARY 

NIA 

Attached is the Accounts Payable Total Payments Report. The report is dated January 29, 2026 
through February 26, 2026 and is for expenditures paid during these periods. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 

approved this item: Faith Coleman, Chief Financial Officer 

X 1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

x 2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff and the Boardfo support student
achievement.

x 3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends the Board approve 

the Accounts Payable Total Payments Report. 

APPROVE 
Item#: 4
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 

Regular Board Meeting Agenda 
March 12, 2026 

AGENDA SECTION: CONSENT 

----
AGENDA ITEM: FEBRUARY CASH BALANCE REPORT 

ATTACHMENTS: FEBRUARY CASH BALANCE REPORT 

FUNDING SOURCE: 

DISCUSSION: 

At the start of each month, the Business Office reviews the District cash position to ensure 
adequate cash reserves are on hand to pay for District operations. The February Cash Balance 
Report is positive and submitted for review. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 

approved this item: Faith Coleman, Chief Financial Officer 

X 1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

x 2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff and the Board to support stuaen·t
achievement.

x 3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends the Board approve 
the February Cash Balance Report 

APPROVE 
Item#: 5
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 

Regular Board Meeting Agenda 

March 12, 2026 

AGENDA SECTION: CONSENT 

AGENDA ITEM: BUDGET REVISION # 8 

ATTACHMENTS: BUDGET REVISION # 8 

FUNDING SOURCE: NIA 

DISCUSSION: 

Each month the District Business Office ensures that all the expenditures are in line with the 
District's Adopted Budget. Revisions must be made to reflect the reality of day-to-day living to 
accommodate the fluctuation in the program resources. 

The attached Budget Revision# 8 is for February 2026. 

ITEM SUBMITTED AND 

APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Faith Coleman, Chief Financial Officer 

X 1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

x 2. Build human capacity by investing in training,

coaching, and setting expectations for students,
parents, staff and the Board to support student
achievement.

x 3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends the Board approve 
the Budget Revision # 8. 

APPROVE 
Item#: 6
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

March 12, 2026 

CONSENT 

APPROVE WORK BASED LEARNING (WBL): CAL 
POLY SANTA ROSA CREEK SCIENCE RESEARCH 
MENTOR PROJECT (SRMP} STEM EXCURSION# 2 

ITINERARY AND ACTIVTY ROUEST 

DISCUSSION: The Director of College and Career requests approval for two certificated staff 
members to chaperone 12 students participating in an overnight stay in the San Luis Obispo area 
as part of the Santa Rosa Creek Research Mentorship Program. Students will collaborate with 
mentors at California Polytechnic State University, San Luis Obispo and engage in hands-on 
marine science learning in Morro Bay. Activities will include field experiences at Pacific 
Wildlife Care, visits to the Otter Observatory, and exploration of Morro Rock. Students will also 
participate in marine and coastal science activities through Cal Poly's Bailey College of 
Sciences, working alongside faculty and mentors to deepen their understanding and complete 
program requirements. All transportation, lodging, and meals will be fully funded by the Santa 
Rosa Creek Foundation. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOl\t.lMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Lisa Castillo, Director of College & 
Career 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,

parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
WBL: Cal Poly Santa Rosa Creek Science Research 
Mentor Project (SRMP) STEM Excursion # 2 Overnight 
Stay 
APPROVE 

Item#: 7
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

March 12, 2026 

CONSENT 

APPROVAL OF OROSI HIGH SCHOOL STUDENT 
OVERNIGHT FIELD TRIP TO JAMES LOGAN HIGH 
SCHOOL IN UNION CITY,. CA FOR SPEECH AND 
DEBATE COMPETITION 

. .

ACTMTY REQUEST FORM. EVENT SCHEDULE, 
AND EVENT INFORMATION 

LCAPAND ASB 

DISCUSSION: Orosi High School Speech and Debate team is seeking approval to attend an 
overnight field trip the weekend of April 17th -20th

, 2026 to James Logan High School in Union 
City to attend a Speech and Debate Invitational. Students will be under the supervision of Coach 
Karson Kalashian, Elizabeth Rivera, and Jacob Sandoval. Event details have been attached for 
Board review. The total estimated cost of this trip is $3,900. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 

approved this item: Shevonne Swanson, Assistant 
Superintendent of Educational Services 

□ 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build hnman capacity by investing in training,
coaching, and setting expectations for students,
parents, staff and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends the Board approve 

Orosi High School's Speech and Debate overnight trip. 

APPROVE 
Item#: 8
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

March 12, 2026 

CONSENT 

OUT OF STATE INTERNATIONAL CONFERENCE 

ATTENDANCE TO THE PUERTO RICO 
EDUCATION INITIA VE 2026- INTERNATINAL 

FUTURE OF EDUCATION CONFERENCE FOR 
YOLANDA VALDEZ. JONATHAN LEWIS. MARISOL 
RUBALCABA AND JAVIER QUEVEDO 

CONFERENCE FL YER & AGENDA 

ARTS MUSIC & INSTRUCTIONAL BLOCK GRANT 

The Shaping the Future International Conference will be held April 13 - April 15, 2026, in San Juan 
Puerto Rico. This conference will give district administrators and board of trustees the opportunity to 
join experts, policy makers, and industry leaders for a groundbreaking conference on the future of 
education with and international lens. There will be an opportunity to explore neuroscience research 
in teaching and learning, organizational and learning environments, cutting edge technology in the 
Age of AI, and global policies shaping education wodd-wide. Additionally, the organizers of the 
conference have invited the CO.JUSD team to present the AI work underway at CO.JUSD. The 
district Vision is for "All students to be college, career and community ready and be prepared to 
compete in a global economy". Attendance to conferences such as these will allow us to obtain ideas 
and opportunities for our students from a global perspective. The estimated travel and conference 
cost for each attendee is $2400. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 

approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in tra:irn:ng,

coaching, and setting expectations for students,

parents, staff, and the Board to support student

achievement.

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
2025-2026 Board Governance Handbook. 

APPROVE 

Item#: 9

56



57



58



CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

March 12, 2026 

CONSENT 

ADDITION OF CONTRACTORS TO THE 
DISTRICT'S COST ACCOUNTING 
PREQUALIFICATION LIST (CUPCCAA) 

NONE 

Pursuant to Public Code 22000 of the California Uniform Construction Cost Accounting 
Commission, a school district that has opted into Cost Accounting will have a pre-approved list 
of contractors for projects under $220,000.00. The request for contractors was placed in the 
Central California Builders Exchange, the Tulare & Kings Counties Builders Exchange, and the 
Kern County Builders Exchange. Attached is a list of contractors that have applied to be added to 
the district's Cost Accounting list. 

Lara Asphalt Seal Coating 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 

approved this item: Raf.ft Soghomonian, Director of 

Facilities, Maintenance, Operations & Transportation 

□ 

□ 

I. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff and the Board to support st11d�ot
achievement.

3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends that the Board approve 
the addition of the above contractors. 

APPROVE 
Item#: 10
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

March 12, 2026 

CONSENT 

ADDITIONS TO CONTRACTOR 
PREOUALIFICATION LIST 

NONE 

NIA 

Pursuant to Public Contract Code 20111.6, prior to bidding or submitting a proposal for projects 
that exceed $1,000,000.00 (one million dollars), school districts must have a list of preapproved 
contractors. The prequalification application is available on the district website for all interested 
contractors. The following contractors have complied with the application process and will be 
added to the list of previously approved contractors. 

DKM Heating and Air Conditioning 

EKC Enterprises, Inc. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOl\llMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Raffi Soghomonian, Director of 
Facilities, Maintenance, Operations and Transportation 

□ 

□ 

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
addition of the above list of contractors. 

APPROVE 
Item#: 11 
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

March 12, 2026 

AGENDA SECTION: CONSENT 

AGENDA ITEM: INTERDISTRICT TRANSFER LIST 

ATTACHMENTS: INTERDISTRICT TRANSFER REQUEST LIST 

FUNDING SOURCE: 

DISCUSSION: Attached is a list of Interdistrict transfer requests for students transferring in or 
out of the District that have been approved or denied. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Shevonne Swanson, Assistant 
Superintendent of Educational Services 

□ 

1. Achieve academic excelJence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student

achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve 
the Interdistrict requests. 

APPROVE 
Item#: 12
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

March 12, 2026 

CONSENT 

APPROVE GROWTHPOINT TECHNOLOGIES 
SERVICE AGREEMENTS FOR ESPERANZA HIGH 

SCHOOL AND COMMUNITY DAY SCHOOL 

PROPOSED GROWTHPOINT TECHNOLOGIES 
SERVICE AGREEMENTS FOR ESPERANZA HIGH 
SCHOOL AND COMMUNITY DAY SCHOOL 

LOCAL CONTROL FUNDING FORMULA (LCFF) 

EQUITY MULTIPLIER AND PROPOSITION 28 

DISCUSSION: Attached for approval are Proposed Service Agreements for GrowthPoint 
Technologies, Inc for Esperanza High School and Community Day School. At Esperanza High 
School, GrowthPoint will provide hands-on instruction to develop students' foundational digital 
music and audio technology skills. At Community Day School, students will receive STEM­
based instruction focused on building foundational Information Technology (IT) skills and 
strengthening critical thinking and problem-solving abilities needed for success in the field of 
technology. The total cost for both agreements is $22,000. 

ITEM SUBMITTED AND 

APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Shevonne Swanson, Assistant 

Superintendent of Educational Services 

□ 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff,"""and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve 
the agreements with GrowthPoint Technologies, Inc. 

APPROVE 
Item#:13
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

March 12, 2026 

CONSENT 

APPROVE AVID 2026-2027 AGREEMENT 

AVID 2026-2027 QUOTE AGREEMENT 

TITLE 1 

DISCUSSION: The AVID College Readiness System is in place at El Monte Middle School and 
Orosi High School, both are National Demonstration Schools. AVID develops learning, study, 
and academic behavioral skills that are essential to success in rigorous coursework and helps 
promote a culture of college readiness for all students across campus. 
AVID Excel is a middle school program designed to increase the college readiness of designated 
English Language Learner students. The goal of AVID Excel is to interrupt students' path to 
long-term ELL status, accelerate their academic language acquisition, and place them in AVID 
and college preparatory coursework. 
Attached is the AVID College Readiness System Service and Product Agreement for AVID and 
AVID Excel Secondary Membership which is needed for affiliation and continuation of the 
program for the 2026-2027 school year. The total cost of this agreement is $10,625. 

ITEl\1 SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECO1\1MENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Shevonne Swanson, Assistant 
Superintendent of Educational Services 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve 
the AVID 2026-2027 agreement. 

APPROVE 
Item#: 14
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

March 12, 2026 

CONSENT 

--· -

AGREEMENT FOR SPECIAL SERVICES BETWEEN 
THE DISTRICT AND CAVES & ASSOCIATES­
MANAGEMENT CONSULTANTS- LABOR 
RELATIONS 

AGREEMENT 

GENERAL FUND 

It is recommended that the Board approves renewing the agreement for Special Services between 
the District and Caves & Associates Management Consultants-Labor Relations. The agreement 
is due to expire on June 30, 2026, and this proposal would continue a client relationship through 
and including June 30, 2027, a one (1) year period. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic exceJJence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff and tlieffoard to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends the Board ratify the 
Agreement for Special Services with Caves & Associates. 

RATIFY 
Item#: 15
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

March 12, 2026 

CURRICULUM/INSTRUCTION 

MARCH CURRICULUM AND INSTRUCTION 

REPORT 

NONE 

NIA 

DISCUSSION: The Local Control Accountability Plan (LCAP) is a three-year plan that 
describes the goals, actions, services, and expenditures to support positive student outcomes that 
address state and local priorities. The LCAP provides an opportunity for LEAs to share how, 
what, and why programs and services are selected to meet the local needs. The Director of 
Accountability, Student Services, and Categorical Programs will seek Board input on the 
development of the 2026-2027 plan. 

ITEM SUBMITTED AND 

APPROVED BY: 

BOARD GOAL: 

RECOl\1:MENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Shevonne Swanson, Assistant 
Superintendent of Educational Services 

□ 

1. Achieve academic excellence and meet the needs of

all students in a safe supportive environment.

2. Build human capacity by investing in training,

coaching, and setting expectations for students,

parents, staff, and the Board to support student

achievement.

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve 

the Curriculum and Instruction Report. 

APPROVE 
Item#: 16
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

March 12, 2026 

AGENDA SECTION: CURRICULUM/INSTRUCTION 

AGENDA ITEM: RATIFY 2026-2027 DISTRICT CALENDAR 

ATTACHMENTS: 2026-2027 DISTRICT CALENDAR 

FUNDING SOURCE: NONE 

DISCUSSION: The 2026-2027 School Year Calendar has been updated to reflect accurate 
summer school dates. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Shevonne Swanson, Assistant 
Superintendent of Educational Services 

1. Achieve academic excellence and meet the needs

for all students in a safe supportive environment.

2. Build human capacity by investing in training,

coaching, and setting expectations for students,

parents, staff and the Board to support student

achievement.

3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends that the Board ratify 
the 2026-2027 District Calendar. 

RATIFY 
Item#: 17 
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 

Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

March 12, 2026 

CURRICULUM/INSTRUCTION 

�·�� --- -

APPROVE PROPOSED EARLY GRADUATES 

NIA 

NIA 

DISCUSSION: Five Alternative Education students in their Senior year: Evelyn Ibarra Delgado, 
Josue Estrada Saucedo, Stephanie Piedra, Samantha Avila, and Jayme Perez Espinoza are 
seeking Board approval for early graduation. The students are on track to meet all graduation 
credit requirements, completed or are on track to complete the required community service 
hours, scheduled the Student Exit Interview and Portfolio presentation, maintained a 2.0 GP A or 
higher, and will meet College and Career Indicator (CCI) with prepared or approaching prepared 
status, or have extenuating circumstances that prevent them from meeting all requirements. 

ITEM SUBMITTED AND 

APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Shevonne Swanson, Assistant 

Superintendent of Educational Services 

□ 

□ 

1. Achieve academic excellence and meet the needs

for all students in a safe supportive environment.

2. Build human capacity by investing in training,

coaching, and setting expectations for students,

parents, staff, and the Board to support student

achievement.

3. Create efficient and effective systems that·are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve 

the proposed early graduates. 

ACCEPT 

Item#: 18
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 

Regular Board Meeting Agenda 

March 12, 2026 

AGENDA SECTION: ADMINISTRATIVE/ ORGANIZATIONAL 

AGENDA ITEM: 2026-2031 STRATEGIC PLAN 

ATTACHMENTS: 2026-2031 STRETEGIC PLAN 

FUNDING SOURCE: 

DISCUSSION: 

Over the next five years, we will work together to ensure that students thrive in safe, supportive 
schools; every family feels connected and engaged, and every community member is empowered 
to build brighter futures for all students. This plan reflects our shared commitment: Every 
Student Thriving. Every Family Connected. Our Community Strong. This plan reflects the work 
we will do to continue our mission of; Educating Minds, Inspiring Future along with our Vision: 
All students will be college and career ready, committed to engage in civic responsibilities, and 
prepared to compete in a global economy 

ITEM SUBMITTED AND 

APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student -
achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
2025-2026 Board Governance Handbook. 

APPROVE 
Item#: 19
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

March 12, 2026 

AGENDA SECTION: ADMINISTRATIVE/ ORGANIZATIONAL 

AGENDA ITEM: 2025-2026 BOARD GOVERNANCE HANDBOOK 

ATTACHMENTS: 2025-2026 BOARD GOVERNANCE HANDBOOK 

FUNDING SOURCE: 

DISCUSSION: 

Attached for review and approval is the COJUSD Board Governance Handbook. The handbook 
has been updated to reflect updated Board bylaws and any changes to district information. The 
handbook may be updated throughout the year only to reflect any personnel changes should they 
occur. 

ITEM SUBMITTED AND

APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 

approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
2025-2026 Board Governance Handbook. 

APPROVE 
Item#: 20
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

March 12, 2026 

ADMINISTRATIVE ORGANIZATIONAL 

2025-2026 SECOND INTERIM REPORT 

SECOND INTERIM REPORT PRESENTED AT 

BOARD MEETING 

NIA 

The Second Interim Report is due to Tulare County Office of Education on March 17, 2026. The 
report verifies that the Cutler-Orosi Joint Unified School District is maintaining a positive cash 
flow and adhering to all of the rules and regulations set by the California Department of 
Education. Cutler-Orosi Joint Unified School District has a positive certification. 

The Second Interim Report is also available for review at our district website using the following 
link: 2025-26 2nd Interim 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Faith Coleman, Chief Financial Officer 

□ 1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment. 

□ 2. Build human capacity by investing in training,
coaching, and setting expectations for students, 
parents, staff and the Board to support student 
achievement. 

x 3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends the Board approve 
the 2025-2026 Second Interim. 

APPROVE 

Item#: 21
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

March 12, 2026 

ADMINISTRATIVE/ORGANIZATIONAL 

APPROVAL OF CLOSE-OUT PERFORMANCE AUDIT­
PxLM--miEMENTARY-scHOOL 

CLOSE-OUT PERFORMANCE AUDIT FOR 
PALM ELEMENTARY SCHOOL 
(PROJECT NO. 57/71860-00-010) 

This item presents the School Facilities Program Close-Out Performance Audit for the Palm 
Elementary School Modernization Project. The audit was conducted in accordance with generally 
accepted government auditing standards to determine whether project funds were expended in 
compliance with applicable state requirements, including statutory and regulatory provisions 
governing school facilities projects. The audit reviewed project expenditures, contract compliance, 
and internal controls related to project implementation. The auditors concluded that project 
expenditures were properly accounted for and used for authorized purposes, and no audit findings 
were reported. There is no fiscal impact associated with receiving this audit report. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECO:MMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and approved 
this item: Raffi Soghomonian, Director of Facilities, 

Maintenance, Operations and Transportation 

□

□ 

1. Achieve academic excellence and meet the
needs of all students in a safe supportive 
environment. 

2. Build human capacity by investing in
training, coaching, and setting expectations
for students, parents, st�ff, �nd the Board to
support student achievement.

3. Create efficient and effective systems that
are innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
performance audit. 

APPROVE 
Item#:22 
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

March 12, 2026 

ADMINISTRATIVE/ORGANIZATIONAL 

APPROVAL OF CLOSE-OUT PERFORMANCE AUDIT­
GOLDEN-VALLEY ELEMEN1A:RY SCHOOL 

CLOSE-OUT PERFORMANCE AUDIT FOR 

GOLDEN VALLEY ELEMENTARY SCHOOL 
{PROJECT NO. 57/71860-00-011) 

N/A 

This item presents the School Facilities Program Close-Out Performance Audit for the Golden Valley 
Elementary School Modernization Project. The audit was conducted in accordance with generally 
accepted government auditing standards to determine whether project funds were expended in 
compliance with applicable state requirements, including statutory and regulatory provisions 
governing school facilities projects. The audit reviewed project expenditures, contract compliance, 
and internal controls related to project implementation. The auditors concluded that project 
expenditures were properly accounted for and used for authorized purposes, and no audit findings 
were reported. There is no fiscal impact associated with receiving this audit report. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and approved 
this item: Raffi Soghomonian, Director of Facilities, 

Maintenance, Operations and Transportation 

□ 

□ 

1. Achieve academic excellence and meet the
needs of all students in a safe supportive
environment.

2. Build human capacity by investing in
training, coaching, and setting expectations
for students, parents, staff, and the Board to
support student achievement.

3. Create efficient and effective systems that
are innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
performance audit. 

APPROVE 
Item#: 23
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

March 12, 2026 

ADMINISRATIVE/ORGANIZATIONAL 

APPROVE SUBMISSION OF APPLICATIONS FOR 
CALIFORNIA DEPARTMENT OF EDUCATION 
LICENSE EXEMPT CLA.SSROOMS 

APPLICATIONS FOR CALIFORNIA 
DEPARTMENT OF EDUCATION LICENSE­
EXEMPT CLASSROOMS 

DISCUSSION: For California State Preschool Programs (CSPP) classes to provide reimbursable 
services, they must maintain a California Department of Education (CDE) license or be license 
exempt. The Early Childhood Education (ECE) department is requesting to apply for license­
exempt status for two new preschool classes: Palm Room 81 and Cutler Room 108. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 

approved this item: Shevonne Swanson, Assistant 
Superintendent of Education Services 

□ 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,

coaching, and setting expectations for students,

parents, staff, and the Board to support student

achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve 
the submission of applications for California 
Department of Education license exempt classrooms. 

APPROVE 
Item#: 24
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM:- -

ATTACHMENTS: 

FUNDING SOURCE: 

March 12, 2026 

ADMINISTRATIVE/ORGANIZATIONAL 

SECOND READ AND ADOPTION OF NEW BOARD 
POLICY 0441 ARTIFICIAL INTELLIGENCE 

BOARD POLICY 0441 ARTIFICIAL 
INTELLIGENCE 

DISCUSSION: Attached for a second reading and adoption is BP 0441 Artificial Intelligence 
which provides principles for the district regarding the use of artificial intelligence (AI) by 
students and staff and requires the Superintendent to ensure that the use of AI is consistent with 
district policy. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 

approved this item: Shevonne Swanson, Assistant 
Superintendent of Educational Services 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve 

Second Reading and Adoption of Board Policy 0441 
Artificial Intelligence. 

APPROVE 
Item#: 25
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

March 12, 2026 

ADMINISTRATIVE/ORGANIZATIONAL 

SECOND READ AND ADOPTION OF NEW BOARD 
POLICY 0441 ARTIFICIAL INTELLIGENCE 

BOARD POLICY 0441 ARTIFICIAL 
INTELLIGENCE 

DISCUSSION: Attached for a second reading and adoption is BP 0441 Artificial Intelligence 
which provides principles for the district regarding the use of artificial intelligence (AI) by 
students and staff and requires the Superintendent to ensure that the use of AI is consistent with 
district policy. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: She,10nne Swanson, Assistant 
Superintendent of Educational Services 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,

coaching, and setting expectations for students,

parents, staff, and the Board to support student

achievement.

3. Create efficient and effective systems that are

innovative, accountable, and proactive.

The Superintendent recommends the Board approve 
Second Reading and Adoption of Board Policy 0441 
Artificial Intelligence. 

APPROVE 
Item#: 26
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

March 12, 2026 

ADMINISTRATIVE/ORGANIZATIONAL 

SECOND READ AND ADOPTION OF NEW BOARD 
POLICY 6142.94 HISTORY-SOCIAL SCIENCE 
INSTRUCTION 

BP 6142.94 HISTORY-SOCIAL SCIENCE 
INSTRUCTION 

NIA 

DISCUSSION: Policy adopted to expand the philosophical statement to specify the Governing 
Board's belief that history-social science instruction includes a foundation for the appreciation of 
different ethnicities, the wise use of natural resources, and the responsible management of 
personal finance. Additionally, policy specifies that districts with high schools are required to 
annually observe, during the week that includes April 28, "Workplace Readiness Week" by 
providing information to students on their rights as workers, and that for students in grades 11 
and 12, the "Workplace Readiness Week" observances are required to be integrated into the 
regular school program, consistent with the history-social science framework. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Shevonne Swanson, Assistant 
Superintendent of Educational Services 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable, and proactive.

The Superintendent recommends the Board approve 
Second Reading and Adoption of Board Policy 6142.94. 

APPROVE 

Item#: 27
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

March 12, 2026 

AGENDA SECTION: ADMINISTRATIVE/ORGANIZATIONAL 

AGENDA ITEM: PUBLIC HEARING FOR DEVELOPER FEE INCREASE 

ATTACHMENTS: 2026 DEVELOPER FEE JUSTIFICATION STUDY 

FUNDING SOURCE: 

DISCUSSION: 

This public hearing pertains to the proposed increase in developer fees by the Cutler-Orosi Joint 
Unified School District. A notice for the justification study was prepared and sent to the Tulare 
County Planning Commission and the Fresno County Planning Commission. Additionally, notices 
were sent to the Tulare/Kings Counties Home Builders Association and the Fresno/Madera Counties 
Home Builders Association. Notice of the public hearing was published in the Visalia Times Delta 
on February 24, 2026 and March 1, 2026, for anyone who requested a copy of the study and/or 
wished to attend the Board meeting to comment. 

Hearing Start Time: ______ _ Hearing End Time: ______ _ 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and approved 
this item: Ra/fl Soghomonian, Director of Facilities, 
Maintenance, Operations & Transportation 

□

□ 

1. Achieve academic excellence and meet the
needs of all students in a safe supportive 
environment. 

2. Build human capacity by investing in
training, coaching, and setting expectations
for students, parents, staff, and the Board to
support student achievemen�.

3. Create efficient and effective systems that
are innovative, accountable, and proactive.

The Superintendent recommends the Board hold a public 
hearing and take any comments for the developer fee 
increase. 

APPROVE 
Item#: 28
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

March 12, 2026 

ADMINISTRATIVE/ORGANIZATIONAL 

RESOLUTION NO. 2025-2026-15 FOR 
AUTHORIZATION TO SUBMIT CTE FACILITIES 
PROGRAM APPLICATIONS 

RESOLUTION NO. 2025-2026-15 

CTEFP GRANTS 

The District seeks Board approval to submit applications to the State Allocation Board for Career 
Technical Education Facilities Program (CTEFP) funding for four Orosi High School programs: 

• Engineering & Architecture (ET) - 121.5 points
• Agriculture & Natural Resources - 130 points
• Engineering & Architecture (ED)-133 points
• Health Science & Medical Technology - 144 points

Each program exceeded the 105-point eligibility requirement 

Approval of this resolution authorizes the District to submit applications, commit to the required 
local match, develop plans within 12 months, and comply with Five-Year Facilities Master Plan 
requirements 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Raffi Soghomonian, Director of 
Facilities, Maintenance, Operations & Transportation 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capaciu:l>y investing in training,.
coaching, and setting expectations for students,
parents, staff and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends that the Board adopt 
Resolution No. 2025-2026-15. 

APPROVE 
Item#: 29

202



203



204



CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

March 12, 2026 

ADMINISTRATIVE/ORGANIZATIONAL 

RESOLUTION NO. 2025-2026-16 FOR STATE CTEFP 
FUNDING APPLICA'T-1-0N-

RESOLUTION NO. 2025-2026-16 

NIA 

The Cutler-Orosi Joint Unified School District is requesting approval of a resolution authorizing staff 
to submit SAB 50-10 applications to the Office of Public School Construction (OPSC) for two 
Career Technical Education (CTE) projects at Orosi High School: (1) Construction of a CTE 
Building for the Health Science and Medical Technology, and Engineering and Architecture industry 
sectors (PTN #71860-124); and (2) Construction of a CTE Building for the Agriculture and Natural 
Resources industry sector (PTN #71860-126). 

The District has received eligible scores under the Career Technical Education Facilities Program 
(CTEFP) and is submitting SAB 50-10 applications to formalize state funding for these projects. 
Approval of this resolution is a required procedural action for State Allocation Board consideration 
and authorizes submission of the applications 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and approved 

this item: Raffi Soghomonian, Director of Facilities, 
Maintenance, Operations & Transportation 

□ 

1. Achieve academic excellence and meet the
needs of all students in a safe supportive
environment.

2. Build human capacity by investing in
training, coaching, and setting expectations
for students, parents, staff;and the Board to
support student achievement.

3. Create efficient and effective systems that
are innovative, accountable, and proactive.

The Superintendent recommends the Board approve the 
attached resolution. 

APPROVE 
Item#: 30
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 

Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 
· --

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

March 12, 2026 

ADMINISTRATIVE/ORGANIZATIONAL 

APPROVAL OF ARCHITECTURAL SERVICES 

AGREEMENT WITH TETER FOR NEW AG & 

NATURAL RESOURCES CTE BUILDING 

ARCHITECTURAL SERVICES AGREEMENT 

CTEFP GRANT & BOND FUNDS 

On August 14, 2025, the Board ratified an Architectural Services Agreement with TETER, LLP 
for programming and conceptual design services for the proposed Agriculture and Natural 
Resources CTE Building at Orosi High School. The scope of that agreement was limited to 
development of a program-level budget and conceptual design package to support the District's 
application to the Career Technical Education Facilities Program (CTEFP). 

The District has since been awarded CTEFP funding and will now proceed with construction of 
the project. The attached Agreement for Architectural Services provides full architectural and 
engineering services, including schematic design, design development, construction documents, 
bidding support, and construction administration for the Orosi High School Ag and Natural 
Resources CTE Building. 

ITEM SUBMITTED AND 

APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Raffi Soghomonian, Director of 
Facilities, Maintenance, Operations & Transportation 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in t!'ai!_ljng,
coaching, and setting expectations for students,
parents, staff and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends that the Board approve 

the architectural services agreement. 

APPROVE 
Item#: 31
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

March 12, 2026 

ADMINISTRATIVE/ORGANIZATIONAL 

APPROVAL OF LEASE AGREEMENT-COUNTY OF 
TULARE {WIC) 

LEASE AGREEMENT 

The current lease agreement with the County of Tulare for WIC office space at 40802 Road 128 
expired August 31, 2025, and is currently operating under a month-to-month holdover. 

The proposed agreement establishes a new three (3) year term through September 30, 2028, for 
420 square feet of office space at a monthly rent of $623.48, with a 2% annual increase. 

The lease outlines maintenance responsibilities, insurance requirements, utility cost-sharing 
(4%), and standard termination provisions. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Raffi Soghomonian, Director of 
Facilities, Maintenance, Operations & Transportation 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment. 

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends that the Board approve 

the lease agreement. 

APPROVE 
Item#: 32
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

March 12, 2026 

AGENDA SECTION: ADMINISTRATIVE/ORGANIZATIONAL 

AGENDA ITEM: PUBLIC HEARING OF 2025-26 CSEA COLLECTIVE 

BARGAINING TENTATIVE AGREEMENT 
ATTACHMENTS: 

AGREEMENT/SALARY SCHEDULE/ SETTLEMENT 

FUNDING SOURCE: VARIOUS GENERAL FUND SOURCES 

DISCUSSION: 
A Public Hearing is now conducted to allow for public comments regarding the Classified Salary Schedule and Settlement 
Disclosure: 

Hearing Opened at: ________ ____,.,.m. 

Hearing Closed at: _________ p.m. 

The District and CSEA have negotiated and agreed to the following contract changes and minor language 
modifications for the 2025-2026 school year. This agreement shall be in effect from July l, 2025 through and 
including June 30, 2028: 
ARTICLE 9: An increase ofl % effective July 1, 2025, one-time off schedule payment of$135, including range 
modification for Preschool Teacher from range 8-17 to range 22-24 effective December 1, 2025. Language 
modification to Article 9.1, 9.1.5, 9.13.7 
ARTICLE 12: $2 base increase to each tie r of the professional growth schedule. 
ARTICLE 13: Fully paid 80-J plan, $30, Rx 200-10-35 
ARTICLE 16: Language modification to Article 16.4.1 
ARTICLE 28: Language modification to Article 28.l 

ITEM SUBMITTED AND Name and title of administrator who reviewed and 

APPROVED BY: approved this item: Yolanda Valdez, Superintendent 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

□ 

□ 

1. Achieve academic excellence and meet the needs

for all students in a safe supportive environment.

2. Build human capacity by investing in training,

coaching, and setting expectations for students,
parents, staff and the Board to support student

achievement.

3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends the Board approve the 
CSEA Bargaining Agreement. 

HOLD HEARING 

Item#: 33
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

March 12, 2026 

ADMINISTRATIVE/ORGANIZATIONAL 

APPROVAL OF 2025-26 CSEA COLLECTIVE 
BARGAINING TENTATIVE AGREEMENT 

AGREEMENT/SALARY SCHEDULE/ SETTLEMENT 

VARIOUS GENERAL FUND SOURCES 

The District and CSEA have negotiated and agreed to the following contract changes and minor language 
modifications for the 2025-2026 school year. This agreement shall be in effect from July 1, 2025 through and 
including June 30, 2028: 
ARTICLE 9: An increase of 1 % effective July 1, 2025, one-time off schedule payment of $135, including range 
modification for Preschool Teacher from range 8-17 to range 22-24 effective December 1, 2025. Language 
modification to Article 9.1, 9.1.5,9.13.7 
ARTICLE 12: $2 base increase to each tier of the professional growth schedule. 
ARTICLE 13: Fully paid 80-J plan, $30, Rx 200-10-35 
ARTICLE 16: Language modification to Article 16.4.l 
ARTICLE 28: Language modification to Article 28. l 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff and the Board to support student
achievement.

3. ·£reate efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends the Board approve the 
CSEA Bargaining Agreement. 

APPROVE 
Item#: 34
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

March 12, 2026 

ADMINISTRATIVE ORGANIZATIONAL 

APPROVAL OF (1) NEW FOOD SERVICE UTILITY _ _
DRIVER POSITION., (2) FULL TIME SPEECH AND 
LANGUAGE PATHOLOGIST 

NIA 

FOOD SERVICE FUNDS, SPECIAL ED FUNDS. 
SPECIAL ED PRESCHOOL FUNDS 

The District requests Board approval to add the following new positions: 
• (1) Part-Time Food Service Utility Driver- 5.5 hours per day/ 10 months

This position will provide coverage when the current driver is unavailable and will assist with
warehouse operations, including cleaning duties, receiving orders, inventory management, and
breaking down pallets. With the opening of the walk-in refrigerator and freezer at El Monte
Middle School and Palm Elementary, an increased volume of orders is being delivered directly to
school sites, necessitating additional support.

• (2) Full-Time Speech and Language Pathologists (SLPs) - 8 hours per day / 195 days per year
The goal of adding two SLP positions is to reduce caseload sizes and increase services and
support across all grade levels. By hiring two additional SLPs, the District would discontinue its
outside contract for one virtual SLP, allowing students to receive in-person services rather than
virtual services. Current trends and data indicate that the speech and language needs of students in
COWSD continue to increase at a significant rate, requiring additional staffing to ensure
compliance with legally mandated speech and language services provided through students' IEPs.

ITEM SUBMITTED AND Name and title of administrator who reviewed and 

APPROVED BY: approved this item: Yolanda Valdez, Superintendent 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

□ 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,

parents;sfaff and the Board to support student

achievement.

3. Create efficient and effective systems that are

innovative, accountable and proactive.

The Superintendent recommends the Board approve the 
new positions. 

APPROVE 
Item#: 35
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CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

March 12, 2026 

ADMINISTRATIVE ORGANIZATIONAL 

·- �--·--- - ·

SUNSHINE COUTA'S INITIAL PROPOSAL TO 

DISTRICT FOR THE 2026-2027 SCHOOL YEAR 

COUTA'S INITIAL PROPOSAL TO THE DISTRICT 

COUTA PRESENTS INITIAL PROPOSAL TO DISTRICT FOR 2026-2027: 

• Article XX and Article XIX: Salary and Teacher Benefits
• Article IX: Hours of Employment

The association may offer new proposals, counter proposals, withdrawal of proposals and/or other 
changes to proposals that are responsive to discussions that occur during the negotiations. 

The Association is looking forward to meeting with you and reaching an amicable and timely 
settlement in the best interest of students and educators. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 
approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for st.mleJ1ts,
parents, staff and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends the Board approve 
COUTA's Initial proposal the District. 

SUNSHINE 
Item#: 36

270



CUTLER-OROS! JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

AGENDA SECTION: 

AGENDA ITEM: 

ATTACHMENTS: 

FUNDING SOURCE: 

DISCUSSION: 

March 12, 2026 

ADMINISTRATIVE ORGANIZATIONAL 

· - -- ----

SUNSHINE DISTRICT'S INITIAL PROPOSAL TO 

COUTA FOR THE 2026-2027 SCHOOL YEAR

NIA 

DISTRICT PRESENTS INITIAL PROPOSAL TO COUTA FOR 2026-2027: 

• Article XX and Article XIX: Salary and Teacher Benefits

The District proposes to change language to update the contract to current law and programmatic 
needs. The District retains the right to amend, modify, add to or delete from this initial proposal 
at any time during the negotiations process as may be needed to be responsive to discussions that 
occur during negotiations. 

ITEM SUBMITTED AND 
APPROVED BY: 

BOARD GOAL: 

RECOMMENDATION: 

PROPOSED ACTION: 

Name and title of administrator who reviewed and 

approved this item: Yolanda Valdez, Superintendent 

□ 

□ 

1. Achieve academic excellence and meet the needs
for all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable and proactive.

The Superintendent recommends the Board approve the 
District's Initial proposal COUTA. 

SUNSHINE 
Item#: 37
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

March 12, 2026 

AGENDA SECTION: ADMINISTRATIVE/ORGANIZATIONAL 

AGENDA ITEM: RATIFY LOVELL HIGH SCHOOL AND 
COMMUNITY DAY SCHOOL’S 2025-26 BELL 
SCHEDULES 

ATTACHMENTS: LOVELL HIGH SCHOOL AND COMMUNITY DAY 
SCHOOL’S 2025-26 BELL SCHEDULES 

FUNDING SOURCE: N/A 

DISCUSSION: Attached for ratification are Lovell High School and Community Day School’s 
bell schedules, updated to reflect correct passing periods and foggy day schedules.  

ITEM SUBMITTED AND 
APPROVED BY: 

Name and title of administrator who reviewed and 
approved this item: Sunsie Tumacder, Director of 
Accountability, Student Services & Categorical Programs. 

BOARD GOAL: 
1. Achieve academic excellence and meet the needs of

all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement

 3. Create efficient and effective systems that are
innovative, accountable, and proactive.

 

RECOMMENDATION: The Superintendent recommends the Board ratify the 
Updated Lovell and Community Day School’s Bell 
Schedules.  

PROPOSED ACTION: RATIFY 
Item #: 38     

X 
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Community Day School Bell Schedule 2025-2026 
Regular Schedule 

1st Period​ 07:30 – 08:15​
2nd Period​ 08:15 – 09:00​
Brunch​​ 09:00 – 09:10​
3rd Period​ 09:10 – 09:50   this period is only 40 minutes, is that okay? Elisa Arellano Sunsie Tumacder
4th Period​ 09:55 – 10:40​
5th Period​ 10:40 – 11:25​
Lunch​ 11:25 – 11:55 
6th Period​ 11:55-12:40​
7th Period​ 12:40 – 01:25​
8th Period​ 01:25 – 02:10   

Foggy Day Schedule 

1st Period 09:00- 09:45​
2nd Period​ 09:45-10:30​
Brunch​​ 10:30-10:40​
3rd Period​ 10:40-11:25​
4th Period​ 11:25-12:10​
5th Period​ 12:10-12:55​
6th Period​ 12:55-01:40​
Lunch​ 01:40- 02:00​
7th Period​ 02:00-02:45​
8th Period​ 02:45-03:30​
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Lovell High School Bell Schedule

Regular Day Schedule
Monday, Tuesday, Thursday, Friday

Regular/ Collaboration Day Schedule Minimum Day
Wednesday

Brunch Brunch

Lunch Lunch

Assembly Schedule AM Assembly PM Career Day

Brunch Brunch

Lunch Lunch

Assembly

Rally AM Rally PM Foggy Day

AM Rally Brunch Brunch
Brunch

Lunch Lunch
Lunch

PM Rally

Bell Rings 7:55 AM
Bell Rings 7:55 AM Bell Rings 9:20 AM 1st Period 8:00 AM 8:32 AM
1st Period 8:00 AM 8:48 AM 1st Period 9:25 AM 9:56 AM 2nd Period 8:34 AM 9:06 AM
2nd Period 8:50 AM 9:35 AM 2nd Period 9:58 AM 10:29 AM Brunch 9:06 AM 9:16 AM

9:35 AM 9:45 AM 10:29 AM 10:39 AM 3rd Period 9:18 AM 9:50 AM
3rd Period 9:47 AM 10:32 AM 3rd Period 10:41 AM 11:12 AM 4th Period 9:52 AM 10:24 AM
4th Period 10:34 AM 11:19 AM 4th Period 11:14 AM 11:45 AM 5th Period 10:26 AM 10:58 AM
5th Period 11:21 AM 12:06 PM 5th Period 11:47 AM 12:18 PM Lunch 10:58 AM 11:28 AM

12:06 PM 12:36 PM 12:18 PM 12:48 PM 6th Period 11:30 AM 12:02 PM
6th Period 12:38 PM 1:23 PM Advisory 12:50 PM 1:21 PM 7th Period 12:04 PM 12:36 PM
7th Period 1:25 PM 2:10 PM 6th Period 1:23 PM 1:54 PM 8th Period 12:36 PM 1:08 PM
8th Period 2:12 PM 2:57 PM 7th Period 1:56 PM 2:27 PM

8th Period 2:29 PM 3:00 PM

Bell Rings 7:55 AM Bell Rings 7:55 AM Bell Rings 7:55 AM

Check In 8:00 AM 8:02 AM 1st Period 8:00 AM 8:38 AM
1st Period
Keynote 8:00 AM 8:53 AM

Assembly AM 8:04 AM 8:57 AM 2nd Period 8:40 AM 9:18 AM 2nd Period 8:55 AM 9:24 AM
1st Period 8:59 AM 9:37 AM 3rd Period 9:20 AM 9:58 AM 3rd Period 9:26 AM 9:55 AM
2nd Period 9:39 AM 10:17 AM 10:00 AM 10:10 AM 9:55 AM 10:05 AM
Brunch 10:17 AM 10:27 AM 4th Period 10:12 AM 10:50 AM 4th Period 10:07 AM 10:36 AM
3rd Period 10:29 AM 11:07 AM 5th Period 10:52 AM 11:30 AM 5th Period 10:38 AM 11:07 AM
4th Period 11:09 AM 11:47 AM 6th Period 11:32 AM 12:10 PM 6th Period 11:09 AM 11:38 AM
5th Period 11:49 AM 12:27 PM 12:10 PM 12:40 PM 11:38 AM 12:08 PM
Lunch 12:27 PM 12:57 PM 7th Period 12:42 PM 1:20 PM 7th Period 12:10 PM 12:39 PM
6th Period 12:59 PM 1:37 PM 8th Period 1:22 PM 2:00 PM 8th Period 12:41 PM 1:10 PM
7th Period 1:39 PM 2:17 PM 2:02 PM 2:57 PM
8th Period 2:19 PM 2:57 PM

Bell Rings 7:55 AM Bell Rings 7:55 AM Bell Rings 9:20 AM
1st Period 8:00 AM 8:42 AM 1st Period 8:00 AM 8:42 AM 1st Period 9:25 AM 10:02 AM
2nd Period 8:44 AM 9:26 AM 2nd Period 8:44 AM 9:26 AM 2nd Period 10:04 AM 10:37 AM

9:28 AM 9:53 AM 9:26 AM 9:36 AM 10:37 AM 10:47 AM
9:53 AM 10:03 AM 3rd Period 9:38 AM 10:20 AM 3rd Period 10:49 AM 11:22 AM

3th Period 10:05 AM 10:47 AM 4th Period 10:22 AM 11:04 AM 4th Period 11:24 AM 11:57 AM
4th Period 10:49 AM 11:31 AM 5th Period 11:06 AM 11:48 AM 5th Period 11:59 AM 12:32 PM
5th Period 11:33 AM 12:15 PM 11:48 AM 12:18 PM 12:32 PM 1:02 PM

12:15 PM 12:45 PM 6th Period 12:20 PM 1:02 PM 6th Period 1:04 PM 1:37 PM
6th Period 12:47 PM 1:29 PM 7th Period 1:04 PM 1:46 PM 7th Period 1:39 PM 2:12 PM
7th Period 1:31 PM 2:13 PM 8th Period 1:48 PM 2:30 PM 8th Period 2:14 PM 2:47 PM
8th Period 2:15 PM 2:57 PM 2:30 PM 2:57 PM
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CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT 
Regular Board Meeting Agenda 

February 12, 2026 

AGENDA SECTION: CLOSED-ITEM 

AGENDA ITEM: STUDENT EXPULSION, SUSPENSION, OR 
DISCIPLINARY ACTION OR OTHER ACTION 
INVOLVING PUPIL RECORDS (ED CODE 35146; 
48912(B); 48918(C) 

ATTACHMENTS: EXPULSION LETTER 

FUNDING SOURCE: N/A 

DISCUSSION:  
The following are Student Expulsion, Suspension, or Disciplinary Action or Other Action 
Involving Pupil Records (ED Code 35146; 48912(b); 48918(c). The following cases are 
presented for discussion during the closed session. Action will be taken upon reconvening to the 
open session.  

Recommendations - Case Number/s: 
● 2024-2025-02 – Suspended Expulsion

ITEM SUBMITTED AND 
APPROVED BY: 

Name and title of administrator who reviewed and 
approved this item: Sunsie Tumacder, Director of 
Accountability, Student Services & Categorical Programs. 

BOARD GOAL: 
1. Achieve academic excellence and meet the needs of

all students in a safe supportive environment.

2. Build human capacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement.

x 3. Create efficient and effective systems that are
innovative, accountable, and proactive.

 

RECOMMENDATION: The Superintendent recommends the Board approve the 
case recommendation.   

PROPOSED ACTION: APPROVE 
Item #:    

X 
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ng
Minds, Inspiring Futures

Date: February 25, 2026 

To: Micaela Macareno, Executive Assistant to the Superintendent 

From: Elisa Arellano, Secretary to Student Services & Categorical Programs 

CC: Sunsie Tumacder, Director of Accountability, Student Services and Categorical 

Programs. 

Re: Expulsion(s) 1 cases are being recommended for Suspension Expulsion. Request for the 

items to be added for March 12, 2026 board meeting.  

Case Number: Expulsion Recommendation: 

What type of Expulsion?  

2025-2026-02 Suspended Expulsion 

Thank you, 

Sunsie Tumacder 
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