Cutler-Oros’ Joint Unified School District
Special Board Meeting/Work Session of the Board of Trustees

Friday — February 6, 2026 Saturday — February 7, 2026

5:30 p.m. - 8:00 p.m. 8:15 a.m. — 12:00 p.m.
Location: Location:
District Office - Board Room Sequoia Community Center
12623 Avenue 416 50151 Whitaker Forest Drive
Orosi CA 93647 Badger, CA' 93603
(559) 528-4763 (559)553-2225

SPECIAL BOARD MEETING AGENDA

ROLL CALL AND ESTABLISHMENT OF ()UORUM

Present Absent

Sandra Williams, Board President

Marisol Rubalcaba, Board Vice President

Delia Martinez, Board Clerk =

Mary Helen Espino, Trustee -

Marisol Rubalcaba, Trustee

Javier Quevedo, Trustee

Karen Gonzalez, Trustee -

Staff:
Yolanda Valdez L Linda Montemayor ____ Oscar Villaseiior L
Shevonne Swanson o Jayboy Camaquin ___ Victoria Guzman L
Dr. Brian Zimmerman Ray Quintana ____ Dr. Larissa Goosev -
Faith Coleman L Leanne Cerda ____ Dr. Diana Vides
Sunsie Tumacder . Veronica Raigoza __ Melissa Delgadillo
Raffi Soghomonian L Laura Gonzalez __ Yovana Castillo
Lisa Castillo - Jody Rush ____ COUTA Representative
Antonie Quintanilla . Micaela Macareno ____ CSEA Representative

PLEASE BE COURTEQOUS AND SILENCE YOUR CELL PHONES. — THANK YOU
Notice to the public: The meetings of the Board are scheduled for the purpose of conducting business of the school
district and, therefore, are not public meetings, but rather meetings held in public. Questions regarding procedures
and practices should be addressed to your school principal or to the District Superintendent. Members of the public
will be given an opportunity to speak at every regular meeting of the Board—3 minutes per speaker and up to 20
minutes total on any given item. To speak, members of the public must fill out a card requesting time. The cards are
available at the Board meeting. To place an item on the agenda, arrangements must be made with the Superintendent
ten (10) days prior to a regular Board meeting.

Meeting facilities are accessible to persons with disabilities. By request, alternative agenda document formats are
available to persons with disabilities. To arrange for an alternative agenda document format or to arrange for aid or
services to modify or to accommodate persons with a disability for them to participate in a public meeting, please
provide a written request to the Superintendent at the District Office at least three (3) working days prior to any
public meeting.

Cutler-Orosi Joint Unified School District complies with the American Disabilities Act of 1973, Section 504, by providing
educational and employment opportunities on a non-discriminatory basis. The District does not discriminate on the basis of race,
ethnicity, marital or parental status, religion, creed, color, national origin, sex, or physical or mental disability. The District also
complies with Executive Order 13145, which prohibits employment discrimination based on “protected genetic information™ in the
Executive branch. The coordinator for non-discrimination is the Assistant Superintendent, located at the District Office, 12623
Avenue 416, Orosi, CA 93647. The phone number js (559)528-4763. NOTICE: If documents are distributed to the Board Members
concerning an agenda item within 72 hours of a regular Board meeting, at the same time, the documents will be made available for
public inspection at the District Office located at 12623 Avenue 416, Orosi, CA.



CALL TO ORDER- REGULAR OPEN SESSION at: Time: By:

Pledge of Allegiance led by:

BOARD GOALS:
1. Achieve academic excellence and meet the needs of all students in a safe supportive

environment.

2. Build human capacity by investing in training, coaching, and setting expectations for
students, parents, staff, and the Board to support student achievement.

3. Create efficient and effective systems that are innovative, accountable, and proactive.

PUBLIC COMMENTS FOR CONSENT ITEMS INCLUDED ON THE AGENDA.:

Time is allocated for members of the public to comment on issues of concern related to District business.
Action and/or discussion cannot be taken by the Board on items not already on the agenda. Persons
wishing to address the Board must fill out a card which will indicate their names, addresses, group or
organization they represent, and subject upon which they intend to speak. Individuals are requested to
limit their comments to 3 minutes per speaker and up to 20 minutes total on any given item.

ADMINISTRATIVE/ORGANIZATIONAL ITEMS

Item# Page# Description Goal #
1 3-10  First Reading: New Administrative Regulation and Board Policy 3
1445 — Response to Immigration Enforcement
Motion for recess made by: ~ Motion Seconded
by: - {0 approve Item #1.
! I _
Yes No Abstain
2 11 Board Governance Workshop — Non-Action Item 3

RECESS:
The Board of Trustees will recess and reconvene to Open Session on Saturday — February 7,
2026, at 8:15 a.m. at the Sequoia Community Center, 50151 Whitaker, Forest Drive,

Badger, CA 93603

Motion for recess made by: - ~ Motion Seconded by:
Recess called p.m.

/ -
Yes No Abstain

Cutler-Oresi Joint Unified School District complies with the American Disabilities Act of 1973, Section 504, by providing
edncational and employment opportunities on a non-discriminatory basis. The District does not discriminate on the basis of race,
ethmnicity, marital or parental status, religion, creed, color, national origin, sex, or physical or mental disability. The District also
complies with Executive Order 13145, which prohibits employment discrimination based on “protected genetic information” in the
Executive branch. The coordinator for non-discrimination is the Assistant Superintendent, located at the District Office, 12623
Avenue 416, Orosi, CA 93647, The phone number is (559)528-4763. NOTICE: If documents are distributed to the Board Members
concerning an agenda item within 72 hours of a regular Board meeting, at the same time, the documents will be made available for
public inspection at the District Office located at 12623 Avenue 416, Orosi, CA.



Recess closed and the meeting reconvened at ..

CLOSING ACTIVITIES: The Governing Board members have an opportunity to comment.

The next Regular Meeting of the Board of Trustees will be held on
Thursday, February 12, 2026, with Open Session beginning at 5:30 p.m.
and Closed Session at 6:30 p.m. The Board Meeting will take place at
the COJUSD Board Room — 12623 Avenue 416, Orosi CA 93647

ADJOURNMENT: Motion to adjourn the meeting made by:
Motion Seconded by: -
/ L
Yes No Abstain Meeting adjourned at: p.m.

Cutler-Orosi Joint Unified School District complies with the American Disabilities Act of 1973, Section 504, by providing
educational and employment opportunities on a non-discriminatory basis. The District does not discriminate on the basis of race,
ethnicity, marital or parental status, religion, creed, color, natjional origin, sex, or physical or mental disability. The District also
complies with Executive Order 13145, which prohibits employment discrimination based on “protected genetic information” in the
Executive branch. The coordinator for non-discrimination is the Assistant Superintendent, located at the District Office, 12623
Avenue 416, Orosi, CA 93647. The phone number is (559)528-4763. NOTICE: If documents are distributed to the Board Members
concerning an agenda item within 72 hours of a regular Board meeting, at the same time, the documents will he made available for
public inspection at the District Office located at 12623 Avenue 416, Orosi, CA.



CUTLER-OROS1 JOINT UNIFIED SCHOOL DISTRICT

Board Meeting Agenda
February 6, 2026
AGENDA SECTION: ADMINISTRATIVE/ORGANIZATIONAL
AGENDA ITEM: FIRST READING: NEW ADMINISTRATIVE

REGULATION & BOARD POLICY 1445 RESPONSE—
TO IMMIGRATION ENFORCEMENT

ATTACHMENTS: BOARD POLICY & ADMINISTRATIVE
REGULATION 1445-RESPONSE TO IMMIGRATION
ENFORCEMENT

FUNDING SOURCE: N/A

DISCUSSION:

Policy requiring districts to update their policies by March 1, 2026, with language that is
equivalent to the model policy language developed by the California Attorney General in,
“Promoting a Safe and Secure Learning Environment for All: Guidance and Model Policies to
Assist California K-12 Schools in Response to Requests for Access and Information for
Immigration Enforcement Purposes”.

ITEM SUBMITTED AND Name and title of administrator who reviewed and
APPROVED BY: approved this item: Sunsie Tumacder, Director of
Accountability, Student Services & Categorical Programs.

BOARD GOAL:

1. Achieve academic excellence and meet the needs of
all students in a safe supportive environment.

2. Build human eapacity by investing in training,
coaching, and setting expectations for students,
parents, staff, and the Board to support student
achievement.

X 3. Create efficient and effective systems that are
innovative, accountable, and proactive.

RECOMMENDATION: The Superintendent recommends the Board approve the
new Board Policy 1445 Response to Immigration
Enforcement.

PROPOSED ACTION: FIRST READING
Item #: 1
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Board Policy Manual
Cutler-Orosi Joint Unified District

Policy 1445: Response To immigration Enforcement Status: DRAFT

Original Adopted Date: Pending

The Governing Board is committed to the success of all students and to providing a safe and welcoming place for
students, their families, and staff irrespective of their citizenship or immigration status.

Uniless required by state or federal law, required to administer a state or federally supported educational program, or
presented with a valid judicial subpoena, judicial warrant, or court order, district staff shall not do any of the
following:

1. Solicit or collect information or documents regarding the citizenship or immigration status of a student or the
student's family members (Education Code 234.7)

2. Seek or require information or documents, to the exclusion of other permissible information or documents,
regarding the citizenship or immigration status of a student or the student’s family members (Education Code
234.7)

3. To the extent practicable, disclose or provide in writing, verbally, or in any other manner to an officer or
employee of an agency conducting immigration enforcement:

a. The education records of or any information about a student or a student's family or household such as
personal information as defined in Civil Code 1798.3, information about a student's home, or information
about a student's travel schedule without parent/guardian written consent (Education Code 234.7)

b. The personnel records of any district employee, personal information of any district employee as defined
in Civil Code 1798.3, or any other confidential emplayee information {Education Code 234.7,;
Government Code 7285.2)

4, Grant permission to an officer or employee of an agency conducting immigration enforcement to enter a
school bus, any other transportation provided by the district, a nonpublic area of any district property or
facility, or a nonpublic area where any district-sponsored program or activity is occurring (Education Code
234.7; Government Code 7285.1}

However, district staff shail not obstruct, interfere with, or otherwise impede an officer or employee of an agency
conducting immigration enforcement who nonetheless enters district-provided transportation, a nonpublic area of
any district property or facility, or a nonpubiic area where any district-sponsored program or activity is occurring.

The Superintendent or designee shall report to the Board in a timely manner any requests by an officer or employee
of an agency conducting imrigration enforcement for any of the following: (Education Code 234.7)

1. Education records of or any information about a student or a student’s family or household

2. Personnel records of any district employee, personal information of any district employee as defined in Civil
Code 1798.3, or any other confidential employee information

3. Permission to enter a school bus, any other transportation provided by the district, a nonpublic area of any
district property or facility, or a nonpublic area where any district-sponsored program or activity is occurring

Such reports shail be provided in a manner that ensures the confidentiality and privacy of any potentially identifying
information. {Education Code 234.7)

In accordance with law, Board Policy 0410 - Nondiscrimination in District Programs and Activities, and Board Policy
5145.3 - Nondiscrimination/Harassment, no student shail be denied equal rights and opportunities, nor be subjected
to unlawful discrimination, harassment, intimidation, or bullying in the district's programs and activities on the basis
of the student's or family's immigration status or for the refusal to provide information related to the student’s or
family's immigration status. {Education Code 200, 220, 234.1)




Resources and data collected by the district shall not be used, directly or by others, to compile a list, registry, or
database of individuals based on national origin, immigration status, religion, or other category of individual
characteristics protected against unlawful discrimination. (Government Code 8310,3)

The Superintendent or designee shall provide parents/guardians with information and natifications as specified in

Education Code 234.7, including information regarding their children's right to a free public education regardless of ...

“Tmmigration status or religious beliefs and their rights related to immigration enforcement.

The Superintendent or designee shall develop procedures for, and may provide training to staff on, interactions with
an officer or employee of an agency conducting immigration enforcement, including a request for any of the
following:

1. Education records of or any information about a student or a student's family or household

2. Personnel records of any district employee, personal information of any district employee as defined in Civil
Code 1798.3, or any other confidential employee Infarmation

3. Permission to enter a school bus, any other transportation provided by the district, 2 nonpublic area of any
district propesty or facility, or a nonpublic area where any district-sponsored program or activity is occurring

Complaints alleging discrimination, harassment, intimidation, and bullying based on actual or perceived immigration
status shall be filed in accordance with Board Policy/Administrative Regulation 1312.3 - Uniform Complaint
Procedures,

The Superintendent or designee shall provide to the California Department of Education, upon request and in the
manner requested, copies of this policy, any associated administrative regulation, and any other Board policies and
administrative regulations required by Education Code 234.7.




Beard Policy Manual
Cutler-Orosi Joint Unified District

Regulation 1445: Response To Immigration Enforcement Status: DRAFT
Original Adopted Date: Pending

Responding to Requests for Information or Documents

Upon receiving any request by an officer or employee of an agency conducting immigration enforcement for
information about a student, a student's family or household, or a district employee as described in the
accompanying Board policy, district staff shall deny the request, to the extent practicable, unless any of the following
apply: {Education Code 234.7; 34 CFR 99.30, 34 CFR 99.31)

1. The request is for student directory information

District staff shail respond to the request in accordance with Board Policy/Administrative Regulation 5125.1 -
Release of Directory information.

2. The district is required to release the records or information by state or federal law, in order to administer a
state or federally supported educational program, or due to a valid judicial subpoena, judicial warrant, or court
order

3. For records or information about a student or a student's family or household, the parent/guardian has
provided written consent unless prohibited by a valid judicial subpoena, judicial warrant, or court order, or in
cases involving investigation of child abuse, neglect, or dependency or, if the student is at least 18 years age,
the student has provided written consent
Such written consent shall include all of the following: {34 CFR 99.30)

a. The signature and signature date of the parent/guardian, or student if the student is at least 18 vears of
age

b. A description of the records to be disclosed

¢. The reason for the release of information

d. The parties or class of parties receiving the information

e. A copy of the records to be released, if requested by the parent/guardian or student

4. For records or information about a district employee, the employee has provided written consent and the
district's human resource department or equivalent has been consulted

Such written consent shall include al of the following:
a. The signature and signature date of the employee
b. A description of the records to be disclosed
¢. The reason for the release of information
d. The parties or class of parties receiving the information
e. A copy of the records to be released, if requested by the employee

Regardless of whether the district discloses the requested records or information, district staff shall do all of the
following when such a request has heen received:

1. Make a copy of the request and notify the Superintendent or designee

2. For requests regarding student information, provide the student's parent/guardian, or the student, if the




student is at least 18 years of age, with notice, a description of the request, and any documentation provided
to the district describing the request, unless prohibited by a valid judicial subpoena, judicial warrant, ar court
order, or in cases involving investigation of child abuse, neglect, or dependency

3. For requests regarding district employee information, provide the employee with notice, a description of the
request, and any documentation provided to the district describing the request, unless prohibited by a valid
judicial subpoena, judicial warrant, or court order

In accordance with law and Board Policy 5125 = Student Records, the Superifitendent or designee shall annually
notify parents/guardians that the district will not release student information to third parties for immigration
enforcement purposes, unless the parent/guardian consents or as required to do so by a valid judicial subpoena,
judicial warrant or court order,

Responding to Requests for Access to Students or for Access to District-Provided Transportation, Nonpublic Area
of District Property or Facility, or Nonpublic Area in which District-Sponsored Activity is Occurring

If an officer or emplayee of an agency conducting immigration enforcement requests access o a student, such as for
purposes of interviewing, searching, or defaining the student, or permission to enter a school bus, any other
transportation provided by the district, a nonpublic area of any district property or facility, or a nonpublic area where
any district-sponsored program or activity is occurring, district staff shall take the following actions:

1. Advise the officer or employee that before district staff can respond to the request, they must first receive
notification and direction from the Superintendent, principal, or designee

2. Request to see and record or otherwise document the officer's or employee’s valid identification, including the
officer's or employee's name and, if applicable, badge number, the phone number of the officer's or employee's

supervisor

3. Request that the officer or employee produce any documentation that authcrizes the officer's or employee's
request, make copies of all such decumentation, and retain at least one copy for district records

4. Contact and consult with the district’s legal counsel or Superintendent or designee

5. Follow the direction from the district's legal counsel or Superintendent or designee

For a request to access a student, the district shall deny the request unless any of the following apply: (Education
Code 234.7)

1. The officer or employee provides a valid judicial warrant oy court order

2. District staff receives parent/guardian consent or, if the student is at least 18 years of age, the student's
consent, unless the officer or employee presents a valid judicial warrant or court order that authorizes and
directs the district to give such permission without parent/guardian consent or, if the student is at least 18

years of age, the student's consent

Regardless of whether the officer or employee is given access to the student, the student's parent/guardian shall be
immediately notified, unless prohibited by a valid judicial warrant or court order, or in cases involving investigations
of child abuse, neglect, or dependency. {Education Code 48206)

Additionally, district staff shall notify the Superintendent or designee as early as possible of any request by an officer
or employee of an agency conducting immigration enforcement for access to a student. (Education Cade 234.7)

For a request for permission o enter a school bus, any ether transportation provided by the district, a nonpublic area
of any district property or facility, or a nonpublic area where any district-sponsored program or activity is occurring,
the district shall deny the request unless any of the followlng apply: (Education 234.7)

1. The officer or employee provides a valid judicial warrant or court order

2. Permissicn is required to be granted by state or federal law or in order to administer a state or federally
supported educational program



3. The officer or employee Is a sworn law enforcement officer, declares that exigent circumstances exist, and
demands immediate access

In this situation, district staff shall comply with the officer's or employee's orders and immediately contact the
Superintendent or designee and then the district's legal counsel.

An officer or employee of an agericy conducting immigration enforcement who, pursuant to this administrative
regulation, is granted permission to enter district property or facilities which are not open to all visitors shall first
register in accordance with Board Policy 1250 - Visitors/Qutsiders, except in cases where the officer or employee is
a sworn law enforcement officer and states that exigent circumstances exist. {Penal Code 627.2, 627.3}

The Superintendent or designee shall email the Bureau of Children's Justice in the California Department of Justice
(BCJ@doj.ca.gov) regarding any attempt by a law enforcement officer to access a student or a school site for
immigration enforcement purposes,

Responding to Immigration Enforcement Activity on District Property

When any officer or employee of an agency conducting immigration enforcement is actually or imminently present
on district property, district staff shall notify staff working at the property and, if the district property is a school, the
parents/guardians of students at the school in accordance with Board Policy/Administrative Regulation 0450 -
Comprehensive Safety Plan.

District staff shall report the presence of any officer or employee of an agency conducting immigration enforcement
on district property to district police and other appropriate administrators.

District staff shall not obstruct, interfere with, or otherwise impede, or attempt to obstruct, interfere with, or
otherwise impede, any officer or employee of an agency conducting immigration enforcement, even if the officer or
employee appears to be acting outside the law or in excess of the stated or documented authorization. If such an
officer or employee enters the premises without consent, district staff shall document their actions but only to the
extent that documentation does not Impede their actions and shall, at all times, obey any direction from such officers

or employees.

After all officers and employees of an agency conducting immigration enforcement leave, each district staff member
who observed or interacted with them shall promptly provide the following to the district's legal counsel or other
district official designated by the Superintendent:

1. Copies of any information and documenits collected from the officers or employees such as valid identification,
name, badge number, phone number of the officer’s or employee's supervisor, and documentation that
authorizes the officer's or employee's request

2. The identity of all other district staff known to have communicated with the officers or employee
3. A description of all requests and activities by the officers and employees

4. The type of documentation, such as a warrant or subpoena, that authorized the officer's or employee's request
or actions

5. District staff's response to the officer's or employee's request
6. Wiritten notes cf any other actions taken by and any other interactions with any officer or employee
Responding to the Detention or Deportation of Student's Parent/Guardian

The Superintendent or designee shall encourage parents/guardians to update their emergency contact information
as needed at any time. The Superintendent or designee shall notify parents/guardians that the district will only use

li
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information provided on the emergency cards in response to specific emergency situations and not for any other
purpose. (Education Code 234.7)

Additionally, the Superintendent or designee may encourage all students and families to learn their emergency phone
numbers and be aware of the location of important documentation, including birth certificates, passports, social
security cards, physicians' contact information, medication lists, lists of allergies, and other such information that
would allow the students and families to be prepared in the event that a student's parent/guardian is detained or
deéported. -

In the event that a student's parent/guardian is detained or deported, the Superintendent or designee shall release
the student to the personis) designated in the student’s emergency contact information or to any individual who
presents a caregiver's authorization affidavit on behalf of the student. The Superintendent or designee shall only
contact child protective services if district personnel are unable to arrange for the timely care of the student by the
person(s) designated in the emergency contact information maintained by the school or identified on a caregiver's
authorization affidavit. {Education Code 234.7)

In an instance where a student's parent/guardian was detained or deported, the Superintendent or designee shall
notify the student, as well as the individuals designated in the student's emergency contact information and any
individual who presented a caregiver's authorization affidavit on behalf of the student, that the student continues to
meet the residency requirements for attendance in the district if the student and the student's parent/guardian who
was detained or deported satisfy the conditions as specified in Education Code 48204.4.

The Superintendent or designee may refer a student or the student's family members to other resources for
assistance, including, but not limited to, an U.S. Immigrant and Customs Enforcement detainee locator, legal
assistance, or the consulate or embassy of the parent/guardian's country of origin,




CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT
Special Board Meeting Agenda
February 6 — 7, 2026

AGENDA SECTION: ADMINISTRATIVE/ ORGANIZATIONAL
AGENDA ITEM: 'BOARD GOVERNANCE WORKSHOP
ATTACHMENTS: NONE

DISCUSSION:

To continue building teamwork, and governance protocols understanding, the Board of Trustees
will conduct a Board Governance Workshop. Additionally, the Board will also review the
following items during the Workshop:

o Presentation by Elevated Performance 4U by Dr. Lee Pritzl

e Business Department — Financial Status Comparisons

e Curriculum & Instruction Department — Strategic Planning Review

¢ Core Values Review and Discussion

e Board Governance Handbook Review
ITEM SUBMITTED AND Name and title of administrator who reviewed and
APPROVED BY: approved this item: Yolanda Valdez, Superintendent
BOARD GOAL: 1. Achieve academic excellence and meet the needs of

all students in a safe supportive environment.
2. Build human capacity by investing in training,

X coaching, and setting expectations for students,
parents, staff and the Board to support student
achievement.

3. Create efficient and effective systems that are
innovative, accountable and proactive.
RECOMMENDATION: The Superintendent recommends that the Board conduct
a Board Governance Workshop.
PROPOSED ACTION: CONDUCT GOVERNANCE WORKSHOP

Ttem #: 2
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