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ATHENS CITY BOARD OF EDUCATION

AGENDA for Monday, December 8, 2025
Location: Administration Building
DRAFT

Agenda Topic Discussion Points
Call to Order The chair will call the meeting to order.
Pledge of Allegiance | The chair will invite the Board and attendees to stand for the Pledge and a
and moment of silence.
Moment of Silence
Roll Call The chair will recognize Board Members present and absent, if any.
Approval of Agenda | Approval of December 8, 2025, Agenda

e Jtems 1-12

1 | Recognition of

The chair will recognize guests.

Guests

2 | Public The chair will ask the audience if anyone would like to address the Board.
Comments (Strategic Plan Goal 4 Strategy 4.1)
Consent Agenda | The chair will review the items on the Consent Agenda:

A. Approval of Minutes
November 10, 2025- Regular Meeting
Director’s recommendation: Approve the consent agenda as presented.

5 | Approval of the
2026-2027
School Calendar

The Calendar Committee’s proposed 2026-2027 school calendar will be
presented to the Board for approval.
(Strategic Plan Goal 1 Strategy 1.3 & Goal 4 Strategy 4.1)

Director’s recommendation: Approve the Calendar Committee’s proposed
2026-2027 school calendar

6 | Personnel

Mr Barnett will review the personnel update.

Update (Strategic Plan Goal 2 Strategy 2.1, 2.2, 2.3)
7 | Enrollment and | Mr. Barnett will give an update on enrollment and attendance as of December 5,
Attendance 2025.

(Strategic Plan Goal 1 Strategy 1.7)

8 | Financial Report

Mr. Barnett will provide an update on the November 2025 Summary Financial
Reports for General Purpose and Federal Projects.
(Strategic Plan Goal 5 Strategy 5.3)

9 | Communications

The chair or Director of Schools will review communications received, if any.
(Strategic Plan Goal 4 Strategy 4.1)

10 | Unfinished
Business

The chair will ask for discussion of Unfinished Business.

11 | New Business

The chair will ask for items of discussion of any New Business.

12 | Adjournment

The chair will adjourn.




