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Chain of Communication 

 

When you are not sure who you need to talk to about a situation, please follow this chain of 

communication.  If there is an issue with the person / position that you are supposed to talk with, 

please go to the person / position who is above theirs, and they will help you with the 

conversation with the previous person in line.  After you have had the conversation with the 

person / position and if the situation was not resolved within a timely manner, or you still have 

concerns, please contact the next person / position in the chain of communication. 

 

As a parent, please bring all of your questions or concerns about the Special Education situation to 

your student’s Special Education Teacher first. 
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Process for Development 
 

The delivery system was developed in accordance with Iowa Administrative code rule 41.408(2)”c.” The 

group of individuals who developed the system included parents of eligible individuals, special education 

teachers, general education teachers, administrators and at least one representative of the AEA. 

2020 past members:   

Elementary Special Education Teacher: Tiffany Freimuth, Jodie McAndrew, April Jurgens Middle School 

Special Education Teacher: Rebecca Eslick, Val Buse, Wade Fridley, Robyn Cromwell HS Special Education 

Teacher: Nancy Stark, Kerri Eichhorn  

Elementary Principal: Sara Pibal  
Middle School Principal: Dennis Olhausen  
Superintendent: Jeff Kruse  
AEA Representative: Molly Elston  
 
2025-2026 members: 
Special Education Teacher: Alli Schroeder 
Elementary Principal: Becky Halbur 
Special Education Director/Assistant Principal: Heather Spetman 
Superintendent: Nathan Hemiller 
AEA Representative: Jennifer Sammons 
ESC Parent Representative: Becky Dougherty 
General Education Teacher: Josie Morris 
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Continuum of Services 

Early Childhood 

If a child comes to our Early Childhood programing, they will be served in the regular early 
childhood classroom with a teacher who holds a valid practitioner’s license issued by the Board of 
Educational Examiners that includes prekindergarten and early childhood special education.  The 
teacher is responsible for direct instruction, preparation of materials, adaptations and 
accommodations as specified in the IEP.  The teacher with the dual endorsement is responsible for 
implementing and monitoring the child’s progress according to the IEP, or working with another 
Special Education Teacher in the services and development of the student’s progression in 
learning.   
 

​ Grade School (Kindergarten - Graduation) 

As the students move into Kindergarten, we will use these continuum of Service maps.  The goal is 
for students to be in the least restrictive environment to ensure that FAPE (Free Appropriate Public 
Education) occurs.  When a student is not successful at one level, the team will look at moving the 
student’s services to increase the learning for the student, in the most appropriate setting.  When 
the student is successful, the team will look at a less restrictive environment with decreasing the 
Special Education services towards independence for the student. 
 
 
 
Notes: 

Students may receive different services at multiple points along the continuum based on 
the IEP. 
 
The district will provide access to this continuum for all eligible individuals based on their 
IEP. Services may be provided within the district, or through contractual agreement with 
other districts and/or agencies.  
 
The continuum includes services for eligible individuals ages 3 to 21. 
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Caseload Determination 
 

Caseloads will be tentatively set in the spring for the following year.  

Caseloads may be modified based on summer registration and actual fall enrollments. Caseloads 
will be reviewed at least twice during the school year by individual district special education 
teachers with their building principal and/or special education coordinator. A "full" teacher 
caseload will be considered to be 60 total points on the Caseload Determination Rubric. If a 
teacher's caseload exceeds this number, the teacher and the building principal will meet to discuss 
whether the teacher is able to provide the services and supports specified in his or her students' 
IEPs. If the teacher is able to do so, no further action is needed. If the teacher is unable to provide 
the services and supports specified in his or her students' IEPs, a plan of action will be developed. 
If the teacher is not satisfied that the plan of action will meet the requirements of his or her 
students' IEPs, the teacher may initiate the process for resolving caseload concerns that is 
described in this plan.  

 

 

Resolving Caseload Concerns 
Resolving Caseload Concerns: 

A schedule review of teacher caseloads will be conducted by the building principal as follows: 

1.​ At the beginning of the school year by November 30; 
2.​ by April 1 to plan for the following year 
3.​ or requested by a concerned parent, student, teacher, administrator, or AEA personnel 

about the ability of the teacher to effectively perform the essential functions of the job due 
to caseload. 

Procedural Steps to Resolve Concerns: 

1.​ Informal problem solving strategies in relation to caseload concerns have been exhausted 
2.​ A written request for caseload review is submitted to the principal. 
3.​ The request is reviewed for clarification with the principal. The principal tries to resolve the 

concern at this point 
4.​ If the caseload concerns cannot be satisfactorily resolved, the request is then sent to the 

caseload committee. The committee shall consist of a special education teacher from each 
building, a building administrator, AEA representative, and/or the district special education 
director.  
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5.​ Upon receipt of the committee’s recommendation, the principal will review the information 
and discuss it with the individual.  

6.​ Within 10 working days, the principal will meet with the individual and provide a written 
determination indicating a solution. 

a.​ The individual accepts the solution or 
b.​ Appeals in writing to the Superintendent who will respond within 10 working days. 

7.​ If the person requesting the review does not agree with the determination, he or she may 
appeal to the AEA Director of Special Education or designee. 

8.​ The AEA Director of Special Education or designee will meet with personnel involved and 
will provide a written decision within 5 working days. 

​

Performance plan and process. 
Individual: 

●​ Individual student progress on IEP goals will be graphed, reviewed and discussed on a 
regular and on-going basis every 2 weeks by the special education teacher and discussed 
with the general education teacher and the AEA consultant/specialist and school 
administrator as appropriate.  

School: Aggregated by School District: 

●​ Each school district will review student progress monitoring, formative, or summative 
evaluation every 4 weeks. The subgroup performance in both reading and math will be 
reviewed and discussed by grade level teams which includes both general and special 
education teacher. Subgroup achievement, growth, and the achievement gap will be 
included as items for discussion and planning.  

District: Disaggregated by School Levels: 

●​ At the district level, subgroup data for each school will be reviewed on an annual basis by 
the district’s leadership team. IEP student data will also be disaggregated and examined by 
the school level (elementary, middle school, high school). In addition, the district will 
examine their Annual Progress Report data to determine priorities and develop pan action 
plan as needed. If the district meets Annual Progress Report requirements, both procedural 
and performance, the delivery system will be considered effective. If the district does not 
meet requirements, the district will work in collaboration with the AEA.  
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Appendix 
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