
Building Committee Minutes – March 18, 2026 

Present: Tom Mulligan, Superintendent, Ken Vogt, Director of Building and Grounds; Bob 

Schutzbach, Maintenance Director; Board Members: Lucas Shonkwiler, Sue Stout, Casey 

Conlin, & Julie Leyva-Sanchez; District Engineer – Jim Crane, Visitor – Dave Porter 

The meeting was called to order at 6:00 pm in the district office. 

The following is a summary of items discussed at the meeting: 

Junior High Canopy Design – Ken and Bob reviewed the current progress of the canopy 

construction for the board and discussed next steps. 

Parking Lot/Playground Design – Jim Crane presented his design for the parking lot project (in 

the area where the buses drop off daily) and also the playground that is right next to that area.  

The committee discussed the potential fixes to water flow, concrete vs. asphalt, the installation of 

a new fence and also fixing the basketball hoops.  The plan is to have specifications finalized by 

March 30 and then go out to bid for the project. 

Phone System – Dr. Mulligan reviewed several different approaches to installing a new phone 

system in the district as a cost savings measure to what the district is currently using.  Dr. 

Mulligan explained differences between cloud-based VoIP phone systems as compared to a 

phone system that use the internet but still has the hardware onsite. He will be making a 

recommendation at the April board meeting. 

The building committee meeting adjourned at 7:00 pm. 

 

Committee Chair Signature: _____________________________ Date: _______________ 

 

Board Secretary Signature: ______________________________ Date: _______________ 


