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Wednesday, February 5, 2025	
						           	


Presiding: Chair Louise McBride

City Council Meeting	                                                           Minutes                                            December 20, 2021

City Officials Present:  
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Committee Members:
Mike Hatcher
Drew Beall
Ruthie Lowe
Jim Flaviani
Tracy Flaviani
Karen Rodriguez-Allen
Louise McBride
Fred Wilson
Kim Mazo
James Drinkard
Terry Wood
Kate Hogan
Tim Thomas


City Officials Absent: 

Gloria Johnson
William Jackson

Regular Meeting of Blight Task Force

Call to Order:  5:00 p.m.

Prayer - Fred

Adoption of the Agenda: 
Motion Mike
Fred second
All in favor

Election of Officers
Mr. Drinkard stated Mayor Patrick asked us to postpone until next meeting.
Jim disagreed
Action Items:
	Action Item 1
	Presentation by Tiffany Bowen with Keep Warner Robins Beautiful

	Ms Mazo spoke about community dumpster days hosted by Keep Warner Robins Beautiful. Provided flyers to the committee with details of the Great American Cleanup event and Houston County Tire Amnesty Event.
For city properties, they can be turned into code enforcement for trash, high grass, etc. Ms. Mazo spoke about roads that are adopted. 

	Motion:
	

	Second:
	

	Outcome:
	




	Action Item 2
	Jim’s report and suggestions from meeting with Mr Wood with Code Enforcement

	Jim is tabling all reports until next meeting.

	Motion:
	

	Second:
	

	Outcome:
	



	Action Item 3
	Jim’s report and suggestions from meeting with Mr. Hullett with Happy Hour

	Jim is tabling all reports until next meeting.

	Motion:
	

	Second:
	

	Outcome:
	




Other new business: 

Old Business:

Discussion of formal suggestion to locate dumpsters on city property

Potential community outreach and education events
· Mike spoke about having Blight Task Force having a booth at city food truck events
· Mr. Drinkard discussed event calendar for 2025. There will be a city tent at the events with a rotating slate of items to cover. 

Board comments:
· Karen asked about blight address list. Mr Wood stated that code enforcement is actively working on the list

Citizen Comments: 
· Carolyn Schumer - Mentioned 115 Colonial. Mr. Wood mentioned open case on 115 Colonial. Asked if there is a definition of “blight”. Mr. Drinkard stated that is varies by community. Blight is conditions of property that are so severe that they have a negative impact on surrounding properties (use, enjoyment, or value). Stated that the city is going to create a code enforcement board to expedite code enforcement process. Mentioned sending notifications to lenders of blighted commercial properties. Code enforcement officers will be cross trained on programs available to property owners to assist them with getting their properties into compliance with code. Jim mentioned blight tax that has been adopted by city council. City can go through the process to get permission from court to enter property, take corrective action, and bill property owner. Mike mentioned application to Houston County to join land bank. City attorney has drawn up the paperwork for the city of Warner Robins to join. City council must approve.
· Kelly Holyfield - family owns Keg Realtors and some other local businesses (4 at Corporate Point). Lockheed Martin is one of their tenants. Had a dead person, drug paraphernalia, homeless encampment, illegal dumping, etc on their property. Spent thousands of dollars cleaning up. Said they are attempting to fight blight, but they are dealing with a massive homeless problem. Has been fighting this issue for years. She has been told that it is their obligation to deal with these issues (hiring security, cleaning up, street lights, etc). Mike mentioned that it is a criminal issue. Ms. Holyfield said she has called the police many times. Mike said he talked to the police chief and vice chief about the issue. The question was asked what was the long term strategy to prevent blight long term. Also discussed the focus on the north side of town at the expense of the rest of town. Mike mentioned how the Recorders Court (or variation) would help speed up the code enforcement process. Also mentioned suggestion to have out of town property owners have a recorded point of contact. 

Jim motioned to excuse guests.
Asked Mr Drinkard and Mr Thomas to stay for some questions.
Mike said he would like to look at our bylaws. Article 3 - Membership. Should be amended to 10 members (we have 10 currently). 
Article 3, Item F - stated we have a member on the board who has been absent 5 of the last 6 meetings. Suggested we need to replace that person. Tim mentioned removing them and keeping it at 9 so we have an odd number.
Item G - We are supposed to sign an attendance sheet.
Article 7, Item C - In January we were supposed to adopt a new schedule - has not been done.
Stated that this is an task board. Members need to take on tasks when asked. 
Jim stated that we have bylaws in place to ensure consistency. Stated that he doesn’t like being blindsided. Mr. Drinkard said he stated he did not know until today that the Mayor wanted to be here to speak to us before the task force elections. Louise mentioned that there has been a breakdown in communication between the task force and the Mayor. Jim asked about the possibility of soliciting businesses for trail cams for code enforcement (as an example). 
Mr. Drinkard discussed code enforcement board in lieu of recorders court.

Mike motioned to adjourn
Jim second
All in favor

Adjournment: 5:33 pm

Next Regular Council Meeting: 2/5/2025

                                                                
Drew Beall
Secretary
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