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Warner Robins, Georgia
March 20, 2025 4:00 pm
Carolyn Robbins Conference Room
Minutes
Members Present: Chairman Clifford Holmes, Ken McCall, Stephanie Grinstead, Stanley Ferguson and Director Kate Hogan
Guests Present: Tiffany Bowen, Kim Mazo, Hyacinth Supapo, Tim Thomas
Called to order at 4:01 pm by Chairman Holmes.
Chairman Holmes asked for a motion to accept the minutes for the January 16, 2025 meeting as written. A motion was made by Stephanie Grinstead, second by Stanley Ferguson, and the motion passed unanimously.
Chairman Holmes proceeded onto the first agenda item Old Business, EV Chargers Update. Director Hogan reported that the updated EV charging rates have been in effect for approximately 15 to 16 days. Director Hogan will provide the board with a comprehensive update on the revenue generated from the revised rates at the next scheduled meeting. Initial data indicates an improvement in income following the rate adjustment. Additionally, Director Hogan noted the recent activation of two additional EV chargers, bringing the total to six, further enhancing the Downtown Development Authority's revenue stream. 
Chairman Holmes proceeded on to the next item under Old Business, GEPC Worksheet Update. Ms. Hyacinth Supapo provided a status update on ongoing projects for the GEPC. She highlighted the installation of rendering signs in the Commercial Circle area, a project the board has been eager to see progress. These rendering signs have been placed in Commercial Circle and are also displayed inside City Hall, allowing the public to view the proposed designs and provide feedback. Director Hogan reported that over 100 feedback submissions have already been received. The signage was funded through a $500 GEPC grant awarded by the Georgia Cities Foundation. The signs will remain in place until May to continue gathering public input. Ms. Supapo also discussed the second active project, which involves the installation of steel plane sculptures in Commercial Circle. Last Tuesday, she and Director Hogan visited Peach County High School to document students’ progress in constructing these steel planes. Peach County High School is contributing approximately 20 to 30 planes for the display, while Houston County and Central Georgia Technical College will provide an additional 20 to 30 planes, bringing the total to around 50 installations. Director Hogan emphasized the collaboration with multiple school districts and a college, noting that these institutions collectively represent the student body of Warner Robins. The planes are expected to be completed by April 30, with an unveiling planned for May. Given the constraints of the grant timeline, this project is being executed on an accelerated schedule. Ms. Supapo secured a $4,500 grant from the Georgia Council for the Arts to fund the initiative. As a reminder, this is a temporary, semi-permanent art installation that can be relocated as redevelopment efforts in Commercial Circle progress.
Chairman Holmes proceeded on to the next item on the agenda New Business, Keep Warner Robins Beautiful MLK Grant. Director Hogan introduced Ms. Tiffany Bowen, Manager of Keep Warner Robins Beautiful (KWRB), who has been a key auxiliary member of the GEPC team and has championed a specific project for the organization. Ms. Bowen has been actively working on a grant from Keep America Beautiful, specifically designated for Martin Luther King Jr. corridors. Ms. Bowen presented the board with an image of the current state of the roundabout at MLK Jr. Blvd and Wellborn Road, a KWRB beautification site that needs improvement. This location serves as a key entry point and gateway to the Downtown Development Authority’s (DDA) vision of revitalizing the downtown area. Through the Keep America Beautiful 2025 Martin Luther King Jr. Corridor Community Grant, this site will undergo significant enhancements. The $20,000 grant will fund a landscape transformation with low-maintenance native plants, flowering annuals, and irrigation, with upkeep covered by KWRB’s existing landscaping contract. Ms. Bowen highlighted this as a placemaking project to create a vibrant, sustainable greenspace, fostering community pride, involvement, and connectivity as a gateway to downtown. The grant is renewable annually, allowing for future beautification efforts.
Chairman Holmes proceeded on to the next item under New Business, COA: 120 S Armed Forces. Director Hogan presented the board with a letter from Ms. Rikki Waite requesting approval for building modifications. He explained that Ms. Waite recently purchased the property after renting the building for over eight years and now seeks to make improvements to enhance its aesthetic appeal. In accordance with the Downtown Development Authority (DDA) Design Guidelines, Ms. Waite is required to apply for a Certificate of Appropriateness before proceeding with any modifications. Chairman Holmes asked for a motion to approve the Certificate of Appropriateness. There was a motion to approve by Ken McCall, second by Stephanie Grinstead and the motion passed unanimously. 
Chairman Holmes proceeded to Good of the Order. Ms. Kim Mazo announced that a demolition is scheduled for March 25th at 10:00 AM at Tina’s Barber Shop, located at 107 South Davis Drive. All board members are invited and encouraged to attend. Director Hogan provided an update on the upcoming Startup Warner Robins series in April, led by the Community and Economic Development office to support entrepreneurship and small business success. Sessions will cover business planning, LLC formation, city regulations, and a new Technology Tools for Business series focusing on AI, automation, and software solutions. The free events run from April 7th to April 12th, culminating in the Startup Summit at Middle Georgia State University. The summit will feature three sessions—Safety Net (business protection and funding), Marketing, and Real Estate—followed by a graduation ceremony. After last year’s success, the board looks forward to another impactful event in 2025.
Chairman Holmes adjourned the meeting at 4:25 pm. 
The next meeting would take place on April 17, 2025 at 4:00 pm.
Minutes were prepared by Director Kate Hogan. 

_________________________________
Chairman, Clifford Holmes



