


Engage Warner Robins 
Warner Robins, Georgia 
April 27, 2026 @ 3:00 pm
Carolyn Robbins Conference Room
Special Called Meeting Minutes
Members Present: Chairman Potter, Mayor LaRhonda Patrick, Chandani Patel, Mark Yarbrough, Christina O’Brien and Director Kate Hogan
Guest Present: Kim Mazo
Chairman Phillip Potter called the meeting to order at 3:07 pm.
Chairman Potter presented minutes for March 25, 2026. There was a motion to approve the minutes by Mark Yarbrough, second by Christina O’Brien and the motion passed unanimously.
Director Hogan presented the Mission of Engage Warner Robins.
Chairman Potter moved on to discuss Old Business. Director Hogan presented the Listing Agreement for NextHome 180 Realty. The Board was asked to approve the agreement and authorize execution. Units will be listed at $199,900, with potential adjustments based on market response. There was a motion to approve by Christina O’Brien, second by Mayor LaRhonda Patrick, and the motion passed unanimously.
Chairman Potter moved to the Bond and Incentives Policy discussion from the January training meeting. Director Hogan revisited the Board’s prior discussion regarding Economic Development incentives. She presented key categories for thresholds of when projects would receive incentives, including median salary, percentage of high-salary jobs, total jobs created, capital investment, and equipment investment, and invited additional input from the Board. Mayor Patrick inquired whether the policy would apply citywide or be limited to downtown redevelopment. Director Hogan clarified that the policy would be citywide but allow flexibility to tailor incentives based on project type and location. Chairman Potter asked about the process for approving incentives. Director Hogan stated that a draft policy would be developed with coordination and alignment with Mayor and Council, emphasizing that Engage serves as a tool to support Council decision-making. Director Hogan will present additional data and examples at a future meeting. 
Chairman Potter moved on to discuss New Business, including the appointment of a new Secretary and the appointment of a JDA delegate. Director Hogan reminded the Board that only officers of Engage Warner Robins may serve as the City’s JDA delegate and noted the need to fill the Secretary vacancy. Ms. Christina O’Brien nominated Mr. Mark Yarbrough. The motion was seconded by Chandani Patel and passed unanimously. With the appointment of a new Secretary, the Board considered a new JDA delegate. Chairman Potter asked for a motion to recommend the appointment of Mark Yarbrough as the Engage Warner Robins delegate to the Joint Development Authority (JDA), to go before Mayor and Council for approval. There was a motion to approve by Christina O’Brien, second by Mayor LaRhonda Patrick, and the motion passed unanimously.
Director Hogan proceeded to the next item under New Business, the 2026 Quarterly Property Proceeds Payment. She presented a report of City-owned property sales in accordance with Engage Warner Robins’ Master Developer Agreement with the City of Warner Robins, which requires quarterly payments of property sale proceeds to the City. The report included the sale of properties located at 103 Stablegate Lane and 320 Arnold Boulevard. Total sales proceeds were $36,000, with closing costs of $525, resulting in net proceeds of $35,475. Of this amount, $33,701 (95%) is payable to the City, and $1,774 (5%) is retained by Engage. Ms. O’Brien asked whether or not this report needed a motion by the Board quarterly or if it was already and authorized authority by means of the Agreement. Director Hogan indicated she would check with the Board’s attorney and let them know. There was a motion to approve by Christina O’Brien, second by Mark Yarbrough, and the motion passed unanimously.
Chairman Potter proceeded to the final item under New Business regarding fencing needs. There is need to replace a fence surrounding a dumpster located at 1001 Watson Boulevard. Director Hogan reported that a code violation was issued by Code Enforcement for the deteriorated fence located behind McCall’s. The dumpster is situated on Engage Warner Robins property, and the fence has fallen into disrepair in recent years. Director Hogan noted that there is no formal agreement in place regarding Mr. McCall’s use of the dumpster on Engage property.  Mayor LaRhonda Patrick made a motion to approve the installation of a replacement fence ($1,000 expense), seconded by Christina O’Brien, and the motion passed unanimously. 
Chairman Potter proceeded to Good of the Order. Director Hogan presented a resolution regarding the reclassification of $8,000 in StartUp WR donations that were incorrectly recorded under Engage during FY2024 and 2025. As Engage did not incur related expenses, the funds will be reclassified to the City. No Board action was required; the item will go before Mayor and Council. Director Hogan also presented photos trees planted along Tabor Drive to establish a natural barrier to deter illegal dumping. The project was funded through TAG, including a 12-month watering contract. Chairman Potter requested an update regarding a prior tenant, Ms. Stephanie Phillips. Director Hogan confirmed that the RV previously located on Engage property has been removed, locks have been changed, and the property is now vacant. Chairman Potter requested an update on Commercial Circle. Director Hogan noted a demolition project is scheduled for June 4, for approximately 20,000 square feet of commercial property in the northeastern quadrant. Mayor LaRhonda Patrick provided an update on Board membership, announcing that Kevin Splaine, Emory CEO, has completed his oath of office and is now an official member of the Engage Board. Director Hogan also noted that Amy Brand will attend an upcoming meeting as a prospective member, along with a local small business owner expressing interest in Board service. 
Chairman Potter adjourned the meeting at 4:43 pm acknowledging the next meeting will be May 27, 2026 at 4:00 pm. 

Minutes were prepared by Director Kate Hogan
__________________________
Secretary, Mark Yarborough
__________________________
Chairman, Phillip Potter



