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Wednesday, January 8, 2025	
						           	


Presiding: Vice Chair Mike Hatcher

City Council Meeting	                                                           Minutes                                            December 20, 2021

City Officials Present:  
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Mike Hatcher
Drew Beall
Ruthie Lowe
Jim Flaviani
Tracy Flaviani
William Jackson
Karen Rodriguez-Allen
Louise McBride


City Officials Absent: 

Gloria Johnson
Fred Wilson

Regular Meeting of Blight Task Force

Call to Order:  5:00 p.m.

Prayer - Ruthie

Adoption of the Agenda: 
Motion Drew
Mike second
All in favor

Old business:
Potential solutions to streamline code enforcement brought up by Tracy. Mike is going to get with Mr. Wood. Mr. Wood is going to provide a list of open code enforcement cases. Jim is going to get with Mr. Wood on the criteria for the list.
Action Items:
	Action Item 1
	Discuss city putting out trash cans in public areas

	Karen and Mike discussed Story Rd drop off location. Where do trash cans need to be put? What about dumpsters? Mentioned the issue of private vs public property. Mike talked about how previous efforts to put a dumpster in Fountain Park were unsuccessful. Discussed how it could have been a lack of advertising. Mr. Wood discussed issues with out of town owners. Mike mentioned coordinating with Keep Warner Robins Beautiful (Ms. Bowen) regarding Jim’s motion. Jim is going to reach out to her (478-302-5518). Jim mentioned possibly partnering with Happy Hour. Mr. Wood mentions the need for a grapple truck, but there needs to be a fee system to charge property owners. Drew mentioned the possibility of proposing a fine system to pay for the grapple truck service. There was a discussion of the GFL contract and how it is written in terms of expiration dates, option dates, etc.

	Motion:
	Jim motioned to make formal suggestion to mayor to locate dumpsters on city property

	Second:
	Karen seconded motion

	Outcome:
	Tabled




	Action Item 2
	Discuss potential springtime city wide neighborhood watch day

	Mike mentioned how Officer Greg Martin sent an email to neighborhood watch captions about cooperating with the Blight Task Force, and there were no positive responses. 

	Motion:
	

	Second:
	

	Outcome:
	



	Action Item 3
	Discussion of potential community outreach and education

	Mike mentioned possibility of a booth for the task force at the next Food Truck Frenzy. Blight task force, economic development, code enforcement, city council, neighborhood watch captains could all attend.

	Motion:
	

	Second:
	

	Outcome:
	




Other new business: 

Jim asked if the committee could get copy of minutes from last two meetings and agenda

Board comments:

Karen asked Mr. Wood how many more people code enforcement needs. Mr. Wood said they have 6 officers, 8 positions (2 open). He said they need more tooling rather than more officers. He said the roll offs, grappler truck, working through the court system faster would make the most difference.

Jim mentioned putting our recommendations in writing and submitting them. 

Citizen Comments: 

Mr. Wood said he intends to continue our meetings and supply anything he can to support the task force.

Jim motioned to adjourn
Drew second
All in favor

Adjournment: 5:33 pm

Next Regular Council Meeting: 2/5/2025

                                                                
Drew Beall
Secretary
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