City of Warner Robins
Draft Council Agenda
April 20, 2026
Council Chambers
700 Watson Blvd. Warner Robins, GA 31093
4:30 PM

Opening Prayer Led by — Minister Beth Herron; Sweet Spirit Sisters
Pledge of Allegiance by — Lt. Chad Shelton-; WRFD

Mayor Calls Meeting to Order

Adoption of the Agenda:

Motion —
Second —

Announcements:
Proclamations/Awards/Presentations:

e Presentation — Sukey Heart Chapter Daughters of the Ameérican Revolution
e Proclamation — Administrative Profeséionals Week

e Proclamation — StartUP Week 2026

e Proclamation — Safe Digging Month

e Awards — Employee Service Awards

1. Work Session Items
A.  April 20, 2026/Agenda Discussion

2. Formal Public CommentsPertainifig to CurrentAgenda Items
3. Consent Agefida = Lauritsen

April 6, 2026 Meeting Minutes

Resolution — Employee Promotions

Resolution — Amendmient No 2 to USIC Locating Services, LLC
Resolution — GIRMA Property and Liability Insurance

Resolution »#feames Concrete Company & Concrete Enterprises LLC
Resolution's Fortiline Waterworks

Resolution — Montage Enterprises, Inc

Resolution — Hays Service, LLC

T I OmM MmO 0 BA>

Purchasing Items

I. Clerk’s Office — Middle Georgia Regional Commission (21°t Century Partnership Dues);

$57,628.29

The City of Warner Robins is endeavoring to be in total compliance with the Americans with Disabilities Act. If you require assistance or
auxiliary aids in order to participate at the council meeting please contact the ADA Coordinator, Jessica Bird, at (478) 302-5505 or
jbird@wrga.gov as far in advance of the council meeting as possible. Persons with hearing disabilities can contact the City through the

Georgia Relay Service, at (TDD) 1-800-255-0056 or (Voice) 1-800-255-0135.
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City of Warner Robins
Draft Council Agenda
April 20, 2026
Council Chambers
700 Watson Blvd. Warner Robins, GA 31093
4:30 PM
Il.  Building and Inspections — Atlanta Access Controls, Inc.; $18,880.54

Ill. Police Department — Dataworks Plus; $27,600.00

IV. Police Department — Gulf States Distribution; $42,524.09

V. General Administration — United Site Services of FL, LLC (Macon); $14,697.88
VI. General Administration — SHI (Office 365); $79,474.00

4. Resolution — Veterans Issues Board Appointments — Lashley
5. Resolution — Engage Warner Robins Appointments — Mack
e QOath of Office for New Appointments

6. Resolution — Purchase and Sales Agreement Amendment (183 5. Commercial Cr) — Bibb
7. Resolution — RCS Productions (Annual Events) — Holmes
8. Resolution — Health Insurance Policy Change — Curtis
9. Ordinance — Chapter 12 Amendment (Licensed Massage Therapist)= Lauritsen
10. Ordinance — Chapter 14 Amendment (Speed Zones) — Lashley
11. Motion — Issuance of LIHTC GIGH Point-— Mack
12. Motion — NextHome 180+ Bibb
13. Motion — Transfer of Contributed Funds (Haven Hope House; The Assembly) — Holmes
14. Motion — SewenAwailability Reguest (406 Nelson Dr) — Curtis

Citizen @GOmments

Counéil Comments

Mayor's Comments

Executive Session — Personfiel

Adjourn

The City of Warner Robins is endeavoring to be in total compliance with the Americans with Disabilities Act. If you require assistance or
auxiliary aids in order to participate at the council meeting please contact the ADA Coordinator, Jessica Bird, at (478) 302-5505 or
jbird@wrga.gov as far in advance of the council meeting as possible. Persons with hearing disabilities can contact the City through the

Georgia Relay Service, at (TDD) 1-800-255-0056 or (Voice) 1-800-255-0135.
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City of Warner Robins
Draft Council Agenda
April 20, 2026
Council Chambers
700 Watson Blvd. Warner Robins, GA 31093
4:30 PM

Formal Public Comment — Speaker Protocol

The City of Warner Robins has identified this portion of the meeting to allow individuals an opportunity to formally address specific
item(s) on the agenda for this meeting. The Mayor will recognize the speaker at the appropriate time and ask him/her to come forward to
the podium. During this public comment section, persons shall be permitted to speak for three (3) mintités. When that time period has
expired, the mayor shall direct the person speaking to cease. A second request from the mayor to ¢éase speaking shall be cause for the
removal of the speaker. Any person making personal, impertinent, profane, or slanderous remagks, or who becomes boisterous while
addressing the city council or who otherwise violates any of the above-mentioned rules while@tiending a council meeting shall be
removed from the room at the direction of the mayor, and the person shall be barred from fiirthier audience before the council during that
meeting. If the mayor fails to act, any member of the council may move to require the mayor to act. It §0 directed by the mayor or an
affirmative vote of the majority of the council, the offending person shall be removed:

Informal Public Comment — City Council Agenda Protocol

The City of Warner Robins believes that any member of the general gublic should be afforded the opportunity to address the City Council provided that
designated rules are followed by the speaker. Any member of the publie\who wishes,to address the City, Council and offer public comment may do so
during the Informal Public Comment period of the meeting. These rules will govermy if silent, most reeent edition of Robert’s Rules of Order shall apply.
Elected officials shall preserve order and decorum. City officials or employees shalldot réspondite questions posed during a meeting. Citizens shall
conduct themselves with propriety and decorum. Unauthorized remarks ftom the atidience, stamping of the feet, whistles, yells, and similar
demonstrations shall not be permitted. Placards, bannersgsigns, pamphlets; flyefs, or political materials shall not be permitted in the council chambers or
conference room, general comments will be received. Persons are urged to limit comments to topics relevant to the operations or business of the City.
During the public comment sections of a councildneeting, persons shall be permitted to speak for three (3) minutes. When that time period has expired,
the mayor shall direct the person speaking to g€ase. A second reéquest from the mayor to cease speaking shall be cause for the removal of the speaker. Any
person making personal, impertinent, profaié, or slanderous gémarks, or who bécomes boisterous while addressing the city council or who otherwise
violates any of the above-mentioned rules while attending a‘couneilimesting shall be removed from the room at the direction of the mayor, and the person
shall be barred from further audience before the éouncilduring thatmeeting. If'the mayor fails to act, any member of the council may move to require the
mayor to act. If so directed by the mayor or an affitmative vote of the majority of the council, the offending person shall be removed.

Placement on the Agenda

Warner Robins requires that any person who4vislies to place asubject on the agenda shall advise the City Clerk’s Office and the specified subject matter
which he or she desires to placeon the agefida no later than 12:00 p.m. on the Wednesday prior to the council meeting. Every member of the public will
be given an opportunity to be placed on'the agenda once every six (6) months. The request can be done in person, regular mail, fax or e-mail. The request
should state the name of the individual(§) desiring to be heard and the subject matter to be presented to City Council. Requests may be referred at the
discretion of the City Clerk, to appropriate staff for mediation prior to being placed on the public agenda. Please be advised the request to be placed on
the agenda does not entitle the speaker to be added to the agenda.

The City of Warner Robins is endeavoring to be in total compliance with the Americans with Disabilities Act. If you require assistance or
auxiliary aids in order to participate at the council meeting please contact the ADA Coordinator, Jessica Bird, at (478) 302-5505 or
jbird@wrga.gov as far in advance of the council meeting as possible. Persons with hearing disabilities can contact the City through the

Georgia Relay Service, at (TDD) 1-800-255-0056 or (Voice) 1-800-255-0135.
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City of Warner Robins
City Council Meeting
Minutes

Agenda Item #3A

Monday, April 6, 2026 4:30 PM

Council Chambers

Presiding: Mayor LaRhonda W. Patrick
City Officials Present:
Councilman Clifford Holmes
Councilman Keith Lauritsen

Councilman Larry Curtis

City Officials Absent:

Regular Meeting of Warner Robins City Council

*Councilm@n Kevin Lashley
Councilinan Derek Mack
Councilman Charlie Bibb

Opening Prayer: Pastor Peter Vermeulen; Christ United Methodist Chureh
Pledge of Allegiance: Michael Do & Nishi Prajapati; Houston County High Sehool NTHS

Call to Order: 4:41 p.m.

Adoption of the Agenda: CouncilmamHolmes motioned to adopt the agenda. Councilman Mack seconded the
motion. Councilmen Mack, Bibb, M@shiey, Holmes and Curtis voted for adoption of the agenda.

Announcements:

Proclamations/Awards/Presentations:

e Proclafmation — Maonth, of the Military Child

e Prgtlamation — NationalPublic Safety Telecommunicators Week

o Proclamation — Community Development Week

Action Item 1 \Work Sessioh ltems

Motion: N/A
Second: N/A
Outcome: N/A

City of Warner Robins

Page 1 of 7



Agenda Item #3A
City Council Meeting Minutes April 6, 2026

Action Item 1 (A) Discussion of April 6, 2026 Agenda Items

All Items discussed in detail

Mr. Drinkard also mentioned that the item that was tabled on the previous agenda (Resolution — Kings Q
and More was withdrawn by request of the vendor).

Action Item 1 (B) Adopt a Box — Kate Hogan; Community and Economic Development Director

Kate Hogan presented the participants of phase 1 of the Adopt a Box{rogram plagues and provided
Mayor and Council an update on the completion of this phase and‘potential phase2.

Action Item 2 Formal Public Comments Pertaining to Currént Agenda ltems

e Heather Kinsley #5

e Richard Chamberlain #4

e Rob Fricks #5

e Keith Newton #4

e Kima Pool #4

e Rob Fricks #5 — requésted to withdraw item

Motion: N/A

Second:

Outcome: N/A

Councilman Lauritsen requested a motion to amend the agenda to withdraw agenda item #5 at the request of the
representative for the petitionergCouncilman Bibb seconded. Councilmen Mack, Bibb, Lauritsen, Lashley, Holmes and
Curtis approved.

Action Item 3 Consent Agenda

March 2, 2026 Meeting Minutes
Resolution — Employee Promotions
Resolution — National Exterminating Co.
Resolution — Credstar Revenue Solutions
Resolution — Hays Service, LLC

mmooOw >

Resolution — Diversified Carriers, Inc.

City of Warner Robins Page 2 of 7



Agenda Item #3A
City Council Meeting Minutes April 6, 2026

G. Purchasing Items
I.  General Administration — Associated Systems Incorporated (ASl); $15,851.25
Il.  Human Resources — Arthur J. Gallagher Risk Mgmt Services; $15,997.00
Ill.  Human Resources — Arthur J. Gallagher Risk Mgmt Services; $31,691.00
IV. Police Department — Central Square-One Solutions; $170,503.10
V. Community and Economic Development - GIS Webtech; $11,741.34

Motion: Councilman Curtis moved for the approval of the consent agenda.
Second: Councilman Holmes
Outcome: Councilmen Mack, Bibb, Lauritsen, Lashley, Holmes and or approval.

Action Item 3 (A)  April 6, 2026 Meeting Minutes

The minutes of the Regular Meeting of March 2, 2026 were présenteddor approval.

Action Item 3 (B) Resolution — Cox Commei¢cial Service.Agreement

A resolution to authorize Mayor l@aRhenda W. Patritk to execute the attached commercial services
agreement (the “Agreement“between Cox Commuhnications Georgia, LLC, Cox Georgia Telecom, LLC’
and CB Commercial Devi€es, LLC (“Cox”), and the City of Warner Robins, Georgia (“Customer”),
whereby Cox will provide internet services.

Action Item@ (C) Resolution — Excess Cyber Insurance Renewal

A resolution “that, City staff recommends the City renew its additional Excess Cyber Insurance coverage
($1,000,000) through,GIRMAdwith Tokio Marine — Houston Casualty Company for a period of one year in the
amount of $36,140; anditiie Mayor and Council deem such recommendation to be beneficial to increase the
Cyber Insurance coverage from the standard $250,000.00 coverage that is included in the Georgia Interlocal
Risk Management Agency (GIRMA) Liability Policy that the Mayor and Council of the City of Warner Robins
authorize Mayor LaRhonda W. Patrick and City Clerk Mandy Stella to execute all documents pertaining to Tokio
Marine-Houston Casualty Company.

City of Warner Robins Page 3 of 7



Agenda Item #3A
City Council Meeting Minutes April 6, 2026

Action Item 3 (D) | Resolution — Bumper to Bumper

A resolution to authorize Mayor LaRhonda W. Patrick to execute the attached annual contract between
Bumper to Bumper (“Contractor”) and the City of Warner Robins, Georgia (“City”), for a term beginning April
1, 2026, and ending March 31, 2027, for scope of work identified in BID NO. 26-1-4756 for the purchase of filers
as defined in Exhibit “A”.

Action Item 3 (E) Resolution — Ardurra Amendment 2 to Task Order 3

A resolution to authorize Mayor LaRhonda W. Patrick to execute gbntract amendment no 2 te task order no 3
with Adrurra, Inc., that was previously approved on August15, 2022, with respect to the scope of basic
services, professional and technical engineering services ta{relocate, instdll @nd maintain three flow monitors
at selected locations, collect flow data, and perform inflow/infiltration@nalysis on the collected data over a 6-
month period.

Action Item 3 (F) Resolution — Paulk Landscaping

A resolution to authorize Mayor LaRhonda W. Patrick, to execute the attached contract between Paulk
Landscaping and Nursery (“€ontractor”), and the City of \Warner Robins, Georgia (“City”), for a term beginning
April 13, 2026, and ending April 12, 2027 Whéreby. Paulk Landscaping and Nursery will provide all labor,
equipment, materials and transpertation necessary to provide weekly tree watering services in accordance
with current ANSLABOOistandards foncity planted trees.

Action Item 3 (G) | Resolution — Xylem Water Solutions USA

A resolution to authorize Mayor LaRhonda W. Patrick to execute the attached purchasing quote between
Xylem Water Solutions'USA, Inc., and the City of Warner Robins, Georgia, whereby Xylem Water Solutions USA,
Inc. will provide a Flygt Model NP-3153 submersible pump.

City of Warner Robins Page 4 of 7



Agenda ltem #3A
City Council Meeting Minutes April 6, 2026

Action Item 3 (H) | Purchasing Items

Purchasing Items

I.  General Administration — Associated Systems Incorporated (ASl); $15,851.25
Il.  Human Resources — Arthur J. Gallagher Risk Mgmt Services; $15,997.00
Ill.  Human Resources — Arthur J. Gallagher Risk Mgmt Services; $31,691.00
IV. Police Department — Central Square-One Solutions; $170,503.10
V. Community and Economic Development - GIS Webtech; $11,741.34

Action Item 4 Motion — Rezoning Petition — Alexis Investments LLC —Vicody Rd.

A Motion to approve the rezoning request from Alexis Investpdents, LLC. of property, including all right-
of-ways, totaling 309.4 acres, located along the east side gf Moody Road, situated acrass Moody Road
from the Country Estates Subdivision, also known as‘ax, parcel [@W1330 089000] from R-2 [Single
Family Residential District] to is R-3 [General Residential Districtdt

Motion: Councilman Lauritsen moved fér the approval.

Second: Councilman Bibb

Councilmen Mack, BiblsLauritsen, Lashiéy, and Curtis voted for approval. Councilman Holmes

Outcome: . . : .
voted in opposition. Miotion carries.

Action Item 5

Removed by réquest of'théxepresentative of the petitioner.

Motion: N/A
Second: A
Outcome: N/A

Action ltem 6  Motion — Opioid Antagonist Training and Administration Policy Adoption

Motion to approve the Opioid Antagonist Training and Administration Policy to comply with the
requirements of the Official Code of Georgia Annotated, Section 31-2A-20. This policy ensures that all
gualified government buildings and the courthouse maintain a supply of at least three-unit doses of
opioid antagonists, and that such supply is readily available and accessible during regular business

City of Warner Robins Page 5 of 7



Agenda Item #3A
City Council Meeting Minutes April 6, 2026

hours as well as outside of regular business hours for all government entity events. A list of the City of
Warner Robins’ qualified government buildings and courthouse that maintain this supply will be kept
on file and included with this policy.

Motion: Councilman Mack moved for the approval.
Second: Councilman Bibb
Outcome: Councilmen Mack, Bibb, Lauritsen, Lashley, Holmes and Curtis voteg\for approval.

Action Item 7  Resolution - Lifeguard Retention Incentive Agreement

A motion to approve resolution to authorize Mayor LaRhonda W. Patrick to execute a Warner Robins Lifeguard
Retention Incentive Agreement together with those qualified endployees who meet specific tféguirements as
outlined in the attached Retention Incentive Agreement.

Motion: Councilman Bibb moved for the approval.

Second: Councilman Mack

Outcome: Councilmen Mack, Bibb, Lauritsen, Lashley, Holmes and Curtis voted for approval.
Action Item 8  Resolution — Right of Way Abandonmeént

IN RE:

All that cert@in traet,or parcel of land located in Land Lot 225, 5th Land District, Houston
County; Georgia, containing .16 acres, being a portion of C. Josette Way f/k/a Lorraine Street
labéled (To Be Abandoned), according to a drawing by McLeod Surveying, Drawn by Marty A.
Mcleod, Georgia Registered Surveyor No. 2991, Job No. 0804-008, dated October 9, 2025.

The said portion‘af the above-réferenced roadway has ceased to be used by the public to the extent that no
substantial public purpose is'served by it, and the City is authorized to abandon said roadway. And the Mayor
and Council of the City of Warner Robins determine that described portion of this roadway has ceased to be
used by the public to the extent that no substantial public purpose is served by it and authorizes LaRhonda W.
Patrick, Mayor, and Mandy Stella, City Clerk, to execute a quit claim deed releasing the City’s interest in and to
that portion of the roadway to be abandoned.

Motion: Councilman Holmes moved for the approval.

Second: Councilman Lashley

Councilmen Mack, Bibb, Lauritsen, Lashley and Holmes voted for approval. Councilman Curtis

Outcome: . . .
abstained. The motion carries.

City of Warner Robins Page 6 of 7



Agenda Item #3A
City Council Meeting Minutes April 6, 2026

Citizen Comments — Mike Hatcher, Kelly Adkinson, George Caller, Phil Johnson, Johnny Johnson, Logan Hurless,
Gwendolyn Jackson

Council Comments

Adjournment: 6:49 pm

Next Regular Council Meeting: Monday, April 20, 2026

*Councilman Lauritsen was present starting at 4:47pm

Mandy Stella
City Clerk

City of Warner Robins Page 7 of 7



Agenda ltem #3B

STAFF REPORT

DEPARTMENT: HUMAN RESOURCES
SUBMITTED BY: KEN FENNELL AND MELANIE BYER

MEETING DATE: APRIL 20, 2026

AGENDA ITEM

Employee Promotion

One employee is recommended for promotion by his respective departiient director.

STAFF RECOMMENDATION

Approve employee promotion submitted by departmentdirector.

BUDGET AND PROCUREMENT
Budgeted ltem: Yes/No Included In Current Operating Budget: Yes/No
Fiscal Impact: Yes/No Total Préject Cost: $4,415.92
Included In Current Capital Budget: N/A Appropriations: Yes/No

Accgunt Title / Number

Dollar Amount

Victor T. Savage — 10-@01-01512

$3.2470 hourly increase

External Funeling Sources:

Account Title / Number

Dollar Amount

If any funding will'be provided by outside partners or agencies, list
them with the corresponding amounts

N/A

ITEM DESCRIPTION

Vacancies are generated when employees retire, resign, or are separated in other ways. Department
Directors request that the vacant position be advertised externally or internally only. This process
requires posting the job, receiving applications from outside persons, job interest forms from current
employees, interviews, and other steps. After completion of the process, if a current employee is



Agenda Item #3B

selected to fill the position rather than an outside applicant and the new job is a higher pay grade than
the employee’s current pay grade, then it is considered a promotion. The department director then
requests a resolution for promotion be presented to the Mayor and Council for the employee to be
promoted. This typically involves a 10% pay increase. Human Resources reviews the submitted hiring
process paperwork to ensure the approved steps were followed and submits a resolution for approval of
the requested promotion made by the department director.

ALTERNATIVES

Disapprove the requested promotion and operate below staff. This impact efficiency.

ATTACHMENTS

1. Promotion Resolution
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CITY OF WARNER ROBINS
STATE OF GEORGIA

RESOLUTION

WHEREAS, the following employee is recommended for promotion by his respective

Department Director,

WHEREAS, the Mayor and City Council deem such recommendation beneficial,

NOW, THEREFORE, BE IT RESOLVED that this promotion b roved as follows:

-1-

Victor T. Savage, promoted from Staff Accountan
Department to Accountant, Job Class #104, Grade 19
27, 2026.

Class #148,

nce Department, to be

18, Finance

This day of

LaRhonda W. Patrick, Mayor




Agenda ltem #3C

STAFF REPORT

DEPARTMENT: GENERAL ADMINISTRATION
SUBMITTED BY: CHRIS ROOKS
MEETING DATE: APRIL 20, 2026

AGENDA ITEM

USIC Underground Utility Location and Damage Prevention
This agenda item is a contact renewal and pricing for location servicesdrorm May. 29, 2026, through May
28, 2027.

STAFF RECOMMENDATION

Approve the award of contract to USIC Locating Services, LLC. This will allow the City to protect fiber
lines when locates are requested before contractors dig with set pricing.

BUDGET AND PROCUREMENT
Budgeted Item: Yes Ifcludedn Cirrrent Operating Budget: Yes
Fiscal Impact: Total Project Cost: Contract pricing as needed.
Included In Current Capital Budget: Appropriations:
Account Title'/ Number Dollar Amount
Information Technology Professional Services 1535 52041 Pricing Attached in Contract

External Fupéling Sources:

Account Title /Number Dollar Amount

ITEM DESCRIPTION

When companies contact 811 (call before you dig), USIC will coordinate with Network Administrator
Jason Bond and locate and mark the City Fiber Network before any digging. This contract partnership
will help avoid any potential damage to underground fiber lines owned by the City of Warner Robins.

ALTERNATIVES

This service can be bid to search for alternative vendors and pricing. This is a renewal and the company
provides great pricing and service.
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ATTACHMENTS

1.

Contract
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STATE OF GEORGIA
CITY OF WARNER ROBINS

RESOLUTION

BE IT RESOLVED that the Mayor and Council o ity of Warner Robins

authorize Mayor LaRhonda W. Patrick to execute a he contract with
USIC Locating Services LLC., previously approv

A “Pricing” effective May 29, 2026 — May

This 20" day of April, 2026.

CITY OF WARNER ROBINS, GEORGIA

By:

LaRhonda W. Patrick, Mayor
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AMENDMENT NO. 2

to the
CONTRACT Between USIC

Locating Services LLC

AND
City of Warner Robins, Georgia
For
Facilities Locating and Marking Services Contract

This Amendment is made and entered into this 6™ day of April, by and
Warner Robins, Georgia (hereinafter "City" "Customer") and USIC ng Services LLC
(hereinafter "USIC"). This is Amendment No. 1 to the Contract da
between the City and USIC.

NOW THEREFORE, the City and USIC agree to amend

Except as modified by this Amendment a
remain in full effect. If any inconsiste een the terms of the

endment shall prevail.

Authorized Signature:
City of Warner Robins, GA

Authorized Signatures:
USIC Locating Service

Signature: Signature:

LaRhonda W. Patrick
Print Nafne: Mayor
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City of Warner Robins, GA Contract #: 20000772

Exhibit A

USIC Locating Services, LLC shall provide Services:

In the State of Georgia.
Member Codes (state One-Call CDC or Customer Description Codes):

USIC Locating Services, LLC Pricing: Effective May 29, 20
$40.45 Per Ticket Received from the One C

$60.65 Per Normal Business Hour Eme
$80.86 Per After Hour Emergency Call Out Tic
$78.52 Project Price

$20.22 Watch and Prote

$370.64 vestiga

Mail Invoices To: Varner Robins

USIC sh 3 and statements to Customer on a monthly basis. Each
by Customer within fifteen (15) days of invoice date.



Agenda Item #3D

STAFF REPORT

DEPARTMENT: HUMAN RESOURCES
SUBMITTED BY: NIKKI PEACHEY
MEETING DATE: APRIL 20, 2026

AGENDA ITEM

Enter Title of Item As It Should Appear On Meeting Agenda
Renewal of Property and Liability Insurance Coverage with the Georgiadnterlocal Risk Management
Agency (GIRMA) for a period of one year.

STAFF RECOMMENDATION

Approve the renewal of Property and Liability Insurance Coverage with GIRMA for the period of
05/01/2026 — 05/01/2027.

BUDGET AND PROCUREMENT
Budgeted Item: Yes/No IficludedIn Crrent Operating Budget: Yes/No
Fiscal Impact: Yes/No Total Project Cost: $1,392,289.00
Included In Current Capital Budget: Yes\or No Appropriations: Yes/No
Account Title'/ Number Dollar Amount
Account — 1555-52300 $1,392,289.00

ExternalfFunding Sources:

Account Title / Number Dollar Amount

If any funding will be provided by outside partners or agencies, list N/A
them with the corresponiding amounts

ITEM DESCRIPTION

The Georgia Interlocal Risk Management Agency (GIRMA) provides the City of Warner Robins with
property and liability insurance coverage to protect its buildings, equipment, and operations. GIRMA has
also maintained a longstanding relationship with the City.

The City’s base premium increased from $1,261,595 last year to $1,456,404 this year due to multiple
factors, including additional assets, expanded liability exposure, and other coverage adjustments.
However, the City received a law enforcement credit of $46,936 for maintaining state certification, as
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well as a renewal credit of $64,115. With these credits applied, the final premium is $1,392,289,
reflecting an increase of approximately 10% rather than 15%.

This item is presented for consideration of continued participation in the GIRMA program and
authorization of payment for the associated premiums.

ALTERNATIVES

Disapprove the renewal of agreement for property and liability insurance cover
would need to seek another insurance provider for the needed coverage.

ATTACHMENTS

Resolution

Proposal Invoice
Proposal Breakdown
Quote Proposal
Coverage Change Memo

uhwNPRE
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CITY OF WARNER ROBINS
STATE OF GEORGIA

RESOLUTION
WHEREAS, City staff recommends the City retain its longstanding

relationship and renew its agreement for property and liability ins#isance coverage with the

Georgia Interlocal Risk Management Agency (GIRMA) fo riod of one year; and

beneficial.

(GIRMA).

CITY OF WARNER ROBINS

By:

LaRhonda W. Patrick, Mayor

Mandy Stella, City Clerk
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Georgia Interlocal Risk Management Agency

GMA Property & Liability Self-Insurance Program

RENEWAL TERMS FOR 2026-2027

CITY OF WARNER ROBINS
WA1
P.O. Box 8629
Warner Robins, GA 31095

Coverage Perio

May-01-2026 to M -2027

ASSOCIATION

201 Pryor Street
Atlanta, GA 30303

Quote Date:
4/1/2026

Administered by:
Lockton Companies
3280 Peachtree Road NE #1000

Atlanta, GA 30305
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Georgia Interlocal Risk Management Agency
RENEWAL TERMS FOR 2026-2027

CITY OF WARNER ROBINS

General Liability and Law Enforcement Liability Limit of Liability
Each Occurrence $2,000,000
Personal & Advertising Injury $2,000,000
Products / Completed Operations $2,000,000
Failure to Supply Utilities $2,000,000
Fire Legal Liability $2,000,000
Law Enforcement Liability $2,000,000
General Aggregate $10,000,000
Medical Payments Excluded
Form Occurrence
General Liability Deductible $10,000
Law Enforcement Liability Deductible $10,000
Employee Benefits Liability $2,000,000
Employee Benefits Aggregate $10,000,000
Form Occurrence
Deductible $10,000

Coverage Features:

e No Premium Audlits e Garage Liability

e Defense Costs Qutside the Mdmit e Personal Injury Liability

e Special Events Liability e Authorized Moonlighting by Police

e AthletigParticipants Liability Officers

e Firgworks DisplawLiability e Jail Cell Operations

o _(Lemetery Professional Liability e Police Animal Liability

o Limited Pollution Liability e Assault and Battery

e “Noh-Owned Aircraft' & Watercraft e Inmate Medical Coverage

e LigquonLiability e Sexual Abuse Coverage

e Limited Drone Coferage ($50,000) e  Worldwide Territory
Disclaimer:

These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor
as a legal evidence of coverage. The provisions of the actual coverage document will prevail.



Public Officials / Errors & Omissions Liability

Georgia Interlocal Risk Management Agency
RENEWAL TERMS FOR 2026-2027

CITY OF WARNER ROBINS

Each Wrongful Act or Occurrence
Aggregate Limit
Form

Deductible

Coverage Features:

No Premium Audits
Defense Costs Outside the Limits
Pay on Behalf Basis
Personal Injury —to include:

o Mental Anguish

o Shock

o Humiliation
Employment Practices Liability — includi

o Libel
Slander
Defamation

ct (ADA)
etary Demands

dal Aid Agreement

Disclaimer:
These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor
as a legal evidence of coverage. The provisions of the actual coverage document will prevail.

Disclaimer:

Agenda Item #3D

Limit of Liability

$2,000,000

$10,000,000

Occurrence

$10,000



Georgia Interlocal Risk Management Agency

RENEWAL TERMS FOR 2026-2027

CITY OF WARNER ROBINS

Automobile Liability Limit of Liability

Combined Single Occurrence Limit

$1,000,000

Uninsured Motorists Liability S0
Hired & Non-Owned Liability $1,000,000
Medical Payments Excluded
Deductible $5,000
Uninsured Motorist Deductible S0

Automobile Physical Damage

Limit
Hired Physical Damage
Vehicles Covered

Limit of Liability
Actual Cash Value
Included

Per Schedule

Comprehensive Deductible $5,000
Collision Deductible $5,000
Hired Physical Damage Deductible $5,000

Coverage Features:

e Automatic Covefage for Vehiclés up.to $100,000in value
e Automatic Liability Coveragé for newvehicles
e Deductible Per Occurrence

Crime /Fidelity

Limit of Liability

Blanket Employee Dishongsty $500,000
Forgery or Alteration $500,000
Computer Chime $500,000
Money and Securities $500,000
Social EngineeringEraud $25,000
Deductible $10,000
Social Engineering Deductible Only $2,500

Coverage Features:

e Faithful Performance Included
e Includes all local and state required bonds

Disclaimer:
These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor
as a legal evidence of coverage. The provisions of the actual coverage document will prevail.



Georgia Interlocal Risk Management Agency
RENEWAL TERMS FOR 2026-2027

CITY OF WARNER ROBINS

Property Limit of Liability
Total Insured Values $252,526,546
Blanket Building & Contents $245,885,545
Mobile Equipment $6,641,001
Computers (“EDP”) Included
Flood Limit — Including Zones A and V $10,000,000
Earthquake Limit $10,000,000
Coinsurance Provision None
Locations Covered Per Schedule
Valuation — Building & Contents Replacement Cost
Valuation — Mobile Equipment Actual Cash Value
Deductible — Buildings & Contents All Perils $10,000
(Tier 1 Only-All Perils except Named Windstorm)

Deductible — Mobile Equipment All Perils $10,000
(Tier 1 Only-All Perils except Named Windstorm)

Deductible — Named Windstorm for Tier 1 Only* 1% per unit

* Applies separately to (1) Each separate building. (2) The value of persendhproperty located
in each separate building. (3) Each item of Mobile Equipment. (4) Actualvalte of Business
Interruption and Extra Expense loss for the 12 menthsimmediately following the,date of the
direct physical loss.

Automatic Coverage Extensionss

Business Interruption $500,000
Extra Expense $500,000
Computers (“EDP”) $500,000
Builders Risk $500,000
Property in Transit $500,000
Valuable Papess $500,000
Equipmeht Breakdown Limit of Liability
Limit Per Occurrence $100,000,000
Ordinanee or Law Limit $100,000,000
Hazardous Substance $250,000
Deductible $10,000

Automatic Coverage Extensions

Ammonia Contamination $1,000,000
Expediting Expenses $10,000,000
Service Interruption $100,000,000
Spoilage / Consequential Damage $10,000,000
Water Damage $1,000,000

Disclaimer: These terms are not to be construed as an exact or complete analysis of the coverage
agreement, nor as a legal evidence of coverage. The provisions of the actual coverage document will
prevail.
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RENEWAL TERMS FOR 2026-2027

CITY OF WARNER ROBINS

Cyber

Security & Privacy Liability
Regulatory Action Sublimit of Liability
Event Management

Cyber Extortion

Deductible

Police Animal Mortality Coverage
Scheduled Limit

Deductible
Risk Management Services

Type of Service
Loss Control & Safety Training

On Site Visitation

Awareness Training

Awareness Through Safety Builetins
Automobile Drivers Training

Access to Safety Vidéos

Safety Grant
Based on adContribltion Volumeéand up to
$10,000
*Subject to Approval & Reguirements

Employment, Practices Help Line
Legal Advice

Property Appraisals
Building Valuations
Contents and Historical Valuations

Crisis Management
Provides $50,000 for expenses incurred in

response to a Crisis Event including Workplace

Violence

Disclaimer:

Limit of Liability
$250,000
$250,000
$250,000
$250,000

$10,000

Limit of Liability

$69,170

Nil

Annual Contribution

Included
Included
Included
Included
Included

Included

Included

Included
Included

Included

These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor
as a legal evidence of coverage. The provisions of the actual coverage document will prevail.
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RENEWAL TERMS FOR 2026-2027

CITY OF WARNER ROBINS

Contribution Summary

Line of Coverage

General Liability

Law Enforcement Liability — Before Credit
Law Enforcement Initiative Credit Amount
Law Enforcement Liability — After Credit
Public Officials Liability

Automobile Liability

Automobile Physical Damage

Property — Buildings & Contents

Mobile Equipment

Police Animal Mortality

Crime / Fidelity

Boiler & Machinery

Uninsured Motorist

Sub Total

Less Refiewal Credit

Total

Disclaimer:

Ahnual Contribution
$267,989
$234,682

546,936
$187,746
$190,906
$355,823

$93,109
$310,274

$8,671
$6,917
$10,282
$24,687
N

$1,456,404
$64,115

$1,392,289

These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor
as a legal evidence of coverage. The provisions of the actual coverage document will prevail.
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Georgia Interlocal Risk Management Agency

GMA Property & Liability Self-Insurance Program

CONTRIBUTION PAYMENT TERMS

CITY OF WARNER ROBINS

RLFCH WA1
INVOICE NUMBER 373895
EFFECTIVE DATE /01/2026
INVOICE AMOUNT ,392,289

PROPOSAL NUMBER RWA1-PR2026-1

PAYMENT TERMS:
OPTION 1: Full Amount Due on Bi

OPTION 2:

OPTION 3: [ 2 i monthly installments. The entire contribution

es below that you have read and accept the limits and deductibles
s. Please return the signed invoice with your initial payment to the GIRMA

Please sign ano
outlined in the rent
address above.

Authorized Signature Date
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Georgia Interlocal Risk Management Agency
Member Contribution Breakdown

Contribution Contribution
LINE OF COVERAGE Breakdown Total
City of Warner Robins (WA1) Effective Date 05/01/2026

GENERAL LIABILITY

Grants Administered $0
GROSS OPERATING EXPENDITURES $207,678
PARK ACREAGE $0
HOUSING AUTHORITIES - UNITS $0
PUBLIC UTILITIES - CABLE / TELECOM $0

PUBLIC UTILITIES - ELECTRIC

PUBLIC UTILITIES - GAS $5,

PUBLIC UTILITIES - SEWER $32,669
PUBLIC UTILITIES - WATER $21,779
REFUSE COLLECTION $0
SCHOOLS - ALL OTHER STUDENTS $0
SCHOOLS - TRADE OR VOCATIONAL STUDEN $0
WATER RELATED ACTIVITIES -#B ES, LAK $0

GENERAL LIABILITY TOTALS

$267,989
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Georgia Interlocal Risk Management Agency
Member Contribution Breakdown

Contribution Contribution
LINE OF COVERAGE Breakdown Total
Number of Contrib Per
AUTOMOBILE LIABILITY Vehicles Vehicle Total Contribution
Trucks - Van, Pickups, Light Trucks 169 $183.05 $30,935.45
Trucks - Medium Weight 26 $244.06 6,345.56

Trucks - Heavy Weight 26 $305.08 $7,932.08

Trucks - Extra Heavy Weight 10 $3,050.80
Trucks - Ambulances or Paramedic 0

Vehicles

Trucks - Garbage 0

Trucks - Fire Trucks 18 $13,179.

Private Passenger - Fire Cars 1 $244.06
Private Passenger - Police Cars 173 $285,289.11
Private Passenger - All Other Type Cars $1,647.45
Trailers - Semi Trailers $0.00
Trailers - Trailers $5,369.76
Buses - Public Transit Buses $1,220.31 $1,220.31
Buses - School Buses $0.00 $0.00
Motorcycles $122.03 $610.15

AUTO LIABILITY TOTALS

$355,824
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Georgia Interlocal Risk Management Agency
Member Contribution Breakdown

LINE OF COVERAGE

Contribution
Total

Contribution
Breakdown

Number of Contrib Per

AUTOMOBILE PHYSICAL DAMAGE Vehicles Vehicle Total Contribution
Trucks - Van, Pickups, Light Trucks 167 $98.82 $16,502.94
Trucks - Medium Weight 26 $98.82 2,569.32
Trucks - Heavy Weight 26 $98.82 $2,569.32
Trucks - Extra Heavy Weight 10 $98.8 $988.20
Trucks - Ambulances or Paramedic 0 $0.00
Vehicles
Trucks - Garbage 0
Trucks - Fire Trucks 18 $5,336.
Private Passenger - Fire Cars 1 $98.82
Private Passenger - Police Cars 170 $62,721.50
Private Passenger - All Other Type Cars $889.38
Trailers - Semi Trailers $0.00
Trailers - Trailers $1,087.24
Buses - Public Transit Buses $296.47
Buses - School Buses $0.00 $0.00
Motorcycles $49.41 $49.41

PHYSICAL DAMAGE TOTAL

$93,109
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Georgia Interlocal Risk Management Agency
Member Contribution Breakdown

Contribution Contribution
LINE OF COVERAGE Breakdown Total
UNINSURED MOTORIST LIABILITY $0
LAW ENFORCEMENT LIABILITY $187,746
PUBLIC OFFICIALS LIABILITY $190,906
PROPERTY (including Mobile Equipment and Boiler & Machinery) $343,632
Total Insured Value
Rate per $100 of Value
POLICE ANIMALS $69,170 $6,917
CRIME .69 per employee $10,282
TOTAL CONTRIBUTION* $1,456,404

* Figures may be off by $1 due to rounding
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Georgia Interlocal Risk Management Agency

GMA Property & Liability Self-Insurance Program

RENEWAL TERMS FOR 2026-2027

CITY OF WARNER ROBINS
WA1
P.O. Box 8629
Warner Robins, GA 31095

Coverage Perio

May-01-2026 to M -2027

ASSOCIATION

201 Pryor Street
Atlanta, GA 30303

Quote Date:
4/1/2026

Administered by:
Lockton Companies
3280 Peachtree Road NE #1000

Atlanta, GA 30305
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Georgia Interlocal Risk Management Agency
RENEWAL TERMS FOR 2026-2027

CITY OF WARNER ROBINS

General Liability and Law Enforcement Liability Limit of Liability
Each Occurrence $2,000,000
Personal & Advertising Injury $2,000,000
Products / Completed Operations $2,000,000
Failure to Supply Utilities $2,000,000
Fire Legal Liability $2,000,000
Law Enforcement Liability $2,000,000
General Aggregate $10,000,000
Medical Payments Excluded
Form Occurrence
General Liability Deductible $10,000
Law Enforcement Liability Deductible $10,000
Employee Benefits Liability $2,000,000
Employee Benefits Aggregate $10,000,000
Form Occurrence
Deductible $10,000

Coverage Features:

e No Premium Audlits e Garage Liability

e Defense Costs Qutside the Mdmit e Personal Injury Liability

e Special Events Liability e Authorized Moonlighting by Police

e AthletigParticipants Liability Officers

e Firgworks DisplawLiability e Jail Cell Operations

o _(Lemetery Professional Liability e Police Animal Liability

o Limited Pollution Liability e Assault and Battery

e “Noh-Owned Aircraft' & Watercraft e Inmate Medical Coverage

e LigquonLiability e Sexual Abuse Coverage

e Limited Drone Coferage ($50,000) e  Worldwide Territory
Disclaimer:

These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor
as a legal evidence of coverage. The provisions of the actual coverage document will prevail.



Public Officials / Errors & Omissions Liability

Georgia Interlocal Risk Management Agency
RENEWAL TERMS FOR 2026-2027

CITY OF WARNER ROBINS

Each Wrongful Act or Occurrence
Aggregate Limit
Form

Deductible

Coverage Features:

No Premium Audits
Defense Costs Outside the Limits
Pay on Behalf Basis
Personal Injury —to include:

o Mental Anguish

o Shock

o Humiliation
Employment Practices Liability — includi

o Libel
Slander
Defamation

ct (ADA)
etary Demands

dal Aid Agreement

Disclaimer:
These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor
as a legal evidence of coverage. The provisions of the actual coverage document will prevail.

Disclaimer:
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Limit of Liability
$2,000,000
$10,000,000
Occurrence

$10,000



Georgia Interlocal Risk Management Agency

RENEWAL TERMS FOR 2026-2027

CITY OF WARNER ROBINS

Automobile Liability Limit of Liability

Combined Single Occurrence Limit

$1,000,000

Uninsured Motorists Liability S0
Hired & Non-Owned Liability $1,000,000
Medical Payments Excluded
Deductible $5,000
Uninsured Motorist Deductible S0

Automobile Physical Damage

Limit
Hired Physical Damage
Vehicles Covered

Limit of Liability
Actual Cash Value
Included

Per Schedule

Comprehensive Deductible $5,000
Collision Deductible $5,000
Hired Physical Damage Deductible $5,000

Coverage Features:

e Automatic Covefage for Vehiclés up.to $100,000in value
e Automatic Liability Coveragé for newvehicles
e Deductible Per Occurrence

Crime /Fidelity

Limit of Liability

Blanket Employee Dishongsty $500,000
Forgery or Alteration $500,000
Computer Chime $500,000
Money and Securities $500,000
Social EngineeringEraud $25,000
Deductible $10,000
Social Engineering Deductible Only $2,500

Coverage Features:

e Faithful Performance Included
e Includes all local and state required bonds

Disclaimer:
These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor
as a legal evidence of coverage. The provisions of the actual coverage document will prevail.



Georgia Interlocal Risk Management Agency
RENEWAL TERMS FOR 2026-2027

CITY OF WARNER ROBINS

Property Limit of Liability
Total Insured Values $252,526,546
Blanket Building & Contents $245,885,545
Mobile Equipment $6,641,001
Computers (“EDP”) Included
Flood Limit — Including Zones A and V $10,000,000
Earthquake Limit $10,000,000
Coinsurance Provision None
Locations Covered Per Schedule
Valuation — Building & Contents Replacement Cost
Valuation — Mobile Equipment Actual Cash Value
Deductible — Buildings & Contents All Perils $10,000
(Tier 1 Only-All Perils except Named Windstorm)

Deductible — Mobile Equipment All Perils $10,000
(Tier 1 Only-All Perils except Named Windstorm)

Deductible — Named Windstorm for Tier 1 Only* 1% per unit

* Applies separately to (1) Each separate building. (2) The value of persendhproperty located
in each separate building. (3) Each item of Mobile Equipment. (4) Actualvalte of Business
Interruption and Extra Expense loss for the 12 menthsimmediately following the,date of the
direct physical loss.

Automatic Coverage Extensionss

Business Interruption $500,000
Extra Expense $500,000
Computers (“EDP”) $500,000
Builders Risk $500,000
Property in Transit $500,000
Valuable Papess $500,000
Equipmeht Breakdown Limit of Liability
Limit Per Occurrence $100,000,000
Ordinanee or Law Limit $100,000,000
Hazardous Substance $250,000
Deductible $10,000

Automatic Coverage Extensions

Ammonia Contamination $1,000,000
Expediting Expenses $10,000,000
Service Interruption $100,000,000
Spoilage / Consequential Damage $10,000,000
Water Damage $1,000,000

Disclaimer: These terms are not to be construed as an exact or complete analysis of the coverage
agreement, nor as a legal evidence of coverage. The provisions of the actual coverage document will
prevail.



Georgia Interlocal Risk Management Agency

RENEWAL TERMS FOR 2026-2027

CITY OF WARNER ROBINS

Cyber

Security & Privacy Liability
Regulatory Action Sublimit of Liability
Event Management

Cyber Extortion

Deductible

Police Animal Mortality Coverage
Scheduled Limit

Deductible
Risk Management Services

Type of Service
Loss Control & Safety Training

On Site Visitation

Awareness Training

Awareness Through Safety Builetins
Automobile Drivers Training

Access to Safety Vidéos

Safety Grant
Based on adContribltion Volumeéand up to
$10,000
*Subject to Approval & Reguirements

Employment, Practices Help Line
Legal Advice

Property Appraisals
Building Valuations
Contents and Historical Valuations

Crisis Management
Provides $50,000 for expenses incurred in

response to a Crisis Event including Workplace

Violence

Disclaimer:

Limit of Liability
$250,000
$250,000
$250,000
$250,000

$10,000

Limit of Liability

$69,170

Nil

Annual Contribution

Included
Included
Included
Included
Included

Included

Included

Included
Included

Included

These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor
as a legal evidence of coverage. The provisions of the actual coverage document will prevail.



Georgia Interlocal Risk Management Agency

RENEWAL TERMS FOR 2026-2027

CITY OF WARNER ROBINS

Contribution Summary

Line of Coverage

General Liability

Law Enforcement Liability — Before Credit
Law Enforcement Initiative Credit Amount
Law Enforcement Liability — After Credit
Public Officials Liability

Automobile Liability

Automobile Physical Damage

Property — Buildings & Contents

Mobile Equipment

Police Animal Mortality

Crime / Fidelity

Boiler & Machinery

Uninsured Motorist

Sub Total

Less Refiewal Credit

Total

Disclaimer:

Ahnual Contribution
$267,989
$234,682

546,936
$187,746
$190,906
$355,823

$93,109
$310,274

$8,671
$6,917
$10,282
$24,687
N

$1,456,404
$64,115

$1,392,289

These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor
as a legal evidence of coverage. The provisions of the actual coverage document will prevail.
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STAFF REPORT

DEPARTMENT: PuBLIC WORKS
SUBMITTED BY: CRAIG CLIFTON
MEETING DATE: APRIL 20, 2026

AGENDA ITEM

Contract Award: GA-4649 Annual Contract Renewal for Concrete Mix with Reames Concrete
Company, Concrete Enterprises LLC — Renewal Term 5.1.26 - 4.30.27

Consideration of 12-month renewal of contract for Concrete Material for the Field Opérations and Street
Operations Divisions of Public Works

STAFF RECOMMENDATION

Approve the twelve (12) month contract renewal to Reames Cancrete Company and Concrete Enterprises
LLC. and authorize the Director of Public Works,to execute all necessary purchases.

BUDGET AND PROCUREMENT
Budgeted Item: Yes Included In Current Operating Budget: Yes
Fiscal Impact: Yes Total Estimated Yearly Cost: $29,220.00
Included In Current Capit@l Budget: No Appropriations: Yes

External Funding Sources:

Account Title./ Number Dollar Amount

Annuald€entract Renewal fonConcrete /\GA-4649 Estimated: S 29,220.00

ITEM DESCRIPTION

BACKGROUND:

A necessary resource of Concrete Mix. With this, we will continue to have a local sources of concrete mix
available and delivered for immediate use in repairs and construction of city infrastructures. These are
local area owned and operated businesses, which has made the convenience of delivery feasible, with
the added benefit of supporting the surrounding community.

PROCUREMENT PROCESS AND PROPOSAL REVIEW:

Seeking to modernize operations, improve efficiency, and maintain city departmental service.
Both the department director and field operations superintendent reviewed previous bid proposals.
Previous proposals were evaluated based on four (4) criteria:

e Availability

e (ost

e Reliability

e Delivery Time
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ALTERNATIVES

The City has one primary option should the Mayor and City Council choose to follow a path other than
that being recommended by Staff:

e Reject the contract approval request, and rebid the engagement.
Pursuing this option could mean needing to delay possible timely repairs or servicing so that an
alternative contract could be completed and bid out through city processes.

ATTACHMENTS

1. GA-4649 Annual Contract Renewal for Concrete Mix with Rea onc ompany, and
Concrete Enterprises LLC
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Exhibit A — Bid Price List
GA-4649 Annual Contract for Concrete Mix

Contract Term: May 1, 2026 — April 30, 2027

Vendor: Concrete Enterprises, LLC
801 Turner Field Road

Albany, GA 31705
Line Description Quantit | Unit gf Unit Price

# y MeaSure

1 Concrete, Ready Mix, 2500 PSI per 1 cuvd $148.50
truckload

9 Concrete, Ready Mix, 2500 PSI less 1 cuYd %148.50
than truckload

3 Concrete, Ready Mix, 3000 PSI per ) cuYd $151.00
truckload

4 Concrete, Ready Mix, 3000 PSI less 1 cuYd $151.00
than truckload

1 1 0,

5 Concrete, Calcium Mix 2% per 1 cuYd $7.00

truckload
; 0

5 Concrete, Calcium Mix2% less than 1 cuYd $7.00
truckload
Concrete, 3000 PSI Mix w/ Fiber

U Mesh per tfuckload . cute #E50
Concrete, 3000 PSLMIX w/ Fiber

8 Meshsless.than truckload 1 Cuvd $158.50
Concrete, Class "A" w/ Air (State

e Specifications) per truckload . cute #LALI0
Concrete, Class "A™ w/ Air (State

10 Specifications) 188s than truckload 1 Cuvd $151.00
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STATE OF GEORGIA
CITY OF WARNER ROBINS

RESOLUTION

BE IT RESOLVED that the Mayor and Council o ity of Warner Robins

12-month contract for concrete material for the Fie erations Division of Public Works

beginning May 1, 2026 — April 30,

This 20" day of M

CITY OF WARNER ROBINS, GEORGIA

By:

LaRhonda W. Patrick, Mayor

Mandy Stella, City Clerk
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ANNUAL CONTRACT FOR SERVICES—RENEWAL

OWNER: City of Warner Robins
P.O. Box 8629
Warner Robins, GA 31095

CONTRACTOR: Reames Concrete Company
157 Office Park Drive
Gray, GA 31032

BID NO./TITLE: GA-4649 Annual Contract for Concrete

This Contract is made and entered into this 20" day
CONCRETE COMPANY, (hereinafter “Contractor™),

by and between REAMES
OF WARNER ROBINS, a
after “City”).

WHEREAS, in consideration of the mutual
hereby agree as follows:

ontained herein, the parties do

1. Contract Documents: The following docu i addenda, attachments, and
additions, collectively for ; documents, all of which are incorporated
herein by reference and ired by this contract:

one (1) year renewal terms, unless either party provides written
notice O ew at least thirty (30) days prior to the expiration of the current term.

3. Scope of Services:

3.1 The Contractor is responsible for performing the scope of services outlined herein (the
“Work™) and generally described as follows:

Delivery of concrete mix to sites within the City limits of Warner Robins, Georgia.
Deliveries must be made within forty-eight (48) hours from receipt of order.

Page 1 of 5
GA-4649 Renewal
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3.2 All orders are to be delivered complete. Contractor must notify the City of partial deliveries to
confirm acceptance.

Contract Price: The City shall pay Contractor in accordance with the rates set forth in the
Contractor’s proposal, attached hereto and incorporated herein as “Exhibit A”, for Contractor’s
performance of Work, subject to authorized budget appropriations. Pricing shall remain firm for
the full term of the contract and may ouly be modified through a written amendment approved by
both parties.

. Delivery: Goods shall be shipped F.O.B. Destination. The Contractor shall retain title for the risk
of transportation, including the filing for losses or damages. The invoi ering the items is
not payable until items are delivered and the contract of carriage ha completed the F.O.B.
clause states otherwise, the Contractor assumes transportation an charges either by
payment or allowance.

Commencement of Services: Indefinite Quantity:

6.1  During the term of this Contract, the City will r ipment as
specified on an as-needed basis upon issuing

6.2 The City shall have no obligation to any expendi ent or minimum purchase
quantity under this Contract. Purchase Orders shall ed for the completion of Work on an
as-needed basis, at the discretion of the

Payment Procedures

7.1 The City will process p ving inspection and approval of services
rendered.

7.2 Contractor must i 1 vices after delivering goods or services. At a
minimum, invoi i 2(i)1 umber; (ii) Contractor name and address; (iii)

City’s inte f this Contract is terminated, the City shall be liable only for goods or
services delivered or accepted. The City Notice of Termination may provide the Contractor
thirty (30) days prior notice before it becomes effective. However, at the City’s sole option
a termination of convenience may be effective immediately and may apply to delivery
orders (if applicable) or to the contract in whole.
8.2 In compliance with the requirements of O.C.G.A. § 36-60-13 governing the terms and
conditions of multiyear contracts, this Contract shall be effective for a term commencing
on the Effective Date and terminating at midnight one year later (“initial term™), without
further obligation on the part of either party other than outstanding obligations incurred
prior to the expiration of such term. Thereafter, in accordance with O.C.G.A. § 36-60-13,

Page 2 of 5
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9.

10.

1L

12.

13.
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this Contract shall be automatically renewed for up to one (1) successive one (1) year
renewal terms (each one year term occurring after the initial term shall be referred to as a
“renewal term”) unless either party provides written notice of its intent not to renew at least
thirty (30) days prior to the expiration of the then current term.

Licenses. Registrations. Certifications and Permits: The Contractor shall be responsible for
obtaining and maintaining in a valid status, all licenses, registrations, certifications, and permits
necessary to perform the Work as required by law. Contractor shall provide copies of any such
licenses, certifications, or permits to the City upon request.

Insurance
10.1 Contractor shall obtain and continuously maintain during t f the Contract
insurance meeting or exceeding the minimum coverage
Worker’s Compensation at Statutory Requirement
Commercial General Liability: $1 Million/Occurre

insured party
Indemnification: The Contractor shall mdemnlfy defen hold harmless the City of Warner
Robins and, its departments, their office 0 s from any claims, demands

damages and actions of any kind or natu
the use of any materials, goods, or equipri

Subcontractors
12.1 No subcontragfor. giiira Itant shall be retained by the Contractor to
ut the prior written consent of the City.
12.2 Administration o roved subcontractor shall be the Contractor’s responsibility and
ire each subcontractor to be bound by all pertinent portions of
11 applicable obllgatlons and responsibilities which the
12. ensure that all subcontractors engaged in the performance of thls

aintain all required licenses, certifications, permits, and approvals
¢ federal, state, and local laws and authorizing the performance of

Employment Authorization Program

13.1 In accordance with the Georgia Security and Immigration Compliance Act, as amended,
any Contractor that enters into a contract for the physical performance of services shall
register and participate in the federal work authorization program, E-Verify. All
subcontractors and sub-subcontractors, as such terms are defined in O.C.G.A. § 13-10-90,
shall also be required to comply with these E-Verify requirements.

13.2 The Contractor and their subcontractors and sub-subcontractors will be required to execute
an affidavit verifying their compliance with O.C.G.A. § 13-10-91.

Page 3 of 5
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13.3 The Contractor shall comply with any and all applicable requirements and provisions set
forth in O.C.G.A. § 13-10-91.

13.4 Pursuant to O.C.G.A. § 13-10-91, in the event the Contractor contracts with a subcontractor
in connection with this Contract, the Contractor shall secure from such subcontractor a
notarized subcontractor affidavit, and maintain such record for inspection by the City.

14. Assignment: This Contract shall not be assignable by the Contractor in whole or in part without
the written consent of the City.

15. Contract Modification: Any change to the Contract must be made by a written amendment,
signed and dated by authorized representatives of both the City and the
amendment must reference the original Contract, state the specific ¢
adjustments to price, schedule, or deliverables. No verbal agree
communications shall constitute a valid amendment.

es, and note any
informal

16. Compliance with Laws: Non-Discrimination: The Contr i assignees and
successors, in the performance of contracted work, s i i ederal, state,
and local laws, rules and regulations. Including, b imi he Civil Rights Act of 1964,
the Age Discrimination Act of 1975, the Americans Wi i 1es Act of 1990, and Section
504 of the Rehabilitation Act of 1973. No person sha ded from participation in, denied
the benefit of, or otherwise discriminated against on the of race, color, national origin,

mitted to the City of Warner
Robins or the performance of any contr.

IN WITNESS WHEREOF, the parties hereto hav ntract to be executed.

CITY OF WARNER RO REAMES CONCRETE COMPANY

Signature: Signature:

Print Name:
Title:
Date:

ATTEST: ATTEST:

MANDY STELLA
CITY CLERK

D AS TO FORM

CITY ATTORNEY
SUBJECT TO MAYOR AND COUNCIL APPROVAL

Page 4 of 5
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Exhibit A — Bid Price List
GA-4649 Annual Contract for Concrete Mix
Contract Term: May 1, 2026 — April 30, 2027
Vendor: Reames Concrete Company
157 Office Park Drive
Gray, GA 31032

. Unit of
Quantity Measure

Description Unit Price

Concrete, Ready Mix, 2500 PSI less
than truckload

"U(

Concrete, Ready Mix, 3000 PSI less
than truckload

$153.00

$155.00

Page 5 of 5
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ANNUAL CONTRACT FOR SERVICES—RENEWAL

OWNER: City of Warner Robins

CONTRACTOR: Concrete Enterprises, LLC.

BID NO./TITLE: GA-4649 Annual Contract for Concrete

WHEREAS, in consideration of the mutual
hereby agree as follows:

L

P.O. Box 8629
Warner Robins, GA 31095

801 Turner Field Road
Albany, GA 31705

additions, collectlvely fo ) ) documents, all of which are incorporated
ired by this contract:

ew at least thirty (30) days prior to the expiration of the current term.

Scope of Services:

3.1 The Contractor is responsible for performing the scope of services outlined herein (the
“Work™) and generally described as follows:

Delivery of concrete mix to sites within the City limits of Warner Robins, Georgia.
Deliveries must be made within forty-eight (48) hours from receipt of order.

Page 1 of 5
GA-4649 Renewal
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3.2 All orders are to be delivered complete. Contractor must notify the City of partial deliveries to
confirm acceptance.

Contract Price: The City shall pay Contractor in accordance with the rates set forth in the
Contractor’s proposal, attached hereto and incorporated herein as “Exhibit A”, for Contractor’s
performance of Work, subject to authorized budget appropriations. Pricing shall remain firm for
the full term of the contract and may only be modified through a written amendment approved by
both parties.

Delivery: Goods shall be shipped F.O.B. Destination. The Contractor shall retain title for the risk
of transportation, including the filing for losses or damages. The invoi ering the items is
not payable until items are delivered and the contract of carriage ha completed the F.O.B.
clause states otherwise, the Contractor assumes transportation an charges either by
payment or allowance.

Commencement of Services: Indefinite Quantity:

6.1  During the term of this Contract, the City will r
specified on an as-needed basis upon issuing a

6.2 The City shall have no obligation to any expendi ment or minimum purchase
quantity under this Contract. Purchase Orders shall 1ed for the completion of Work on an
as-needed basis, at the discretion of the,Ci

Payment Procedures

7.1 The City will process paya ollowing inspection and approval of services
rendered.

7.2 Contractor must id, ifemi vices after delivering goods or services. At a

minimum, invg i c(1) 1 umber; (ii) Contractor name and address; (iii)

services delivered or accepted. The City Notice of Termination may provide the Contractor
thirty (30) days prior notice before it becomes effective. However, at the City’s sole option
a termination of convenience may be effective immediately and may apply to delivery
orders (if applicable) or to the contract in whole.

8.2 In compliance with the requirements of O.C.G.A. § 36-60-13 governing the terms and
conditions of multiyear contracts, this Contract shall be effective for a term commencing
on the Effective Date and terminating at midnight one year later (“initial term”), without
further obligation on the part of either party other than outstanding obligations incurred
prior to the expiration of such term. Thereafter, in accordance with O.C.G.A. § 36-60-13,

Page 2 of 5
GA-4649 Renewal
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this Contract shall be automatically renewed for up to one (1) successive one (1) year
renewal term (each one year term occurring after the initial term shall be referred to as a
“renewal term”) unless either party provides written notice of its intent not to renew at least
thirty (30) days prior to the expiration of the then current term.

9. Licenses. Registrations. Certifications and Permits: The Contractor shall be responsible for
obtaining and maintaining in a valid status, all licenses, registrations, certifications, and permits
necessary to perform the Work as required by law. Contractor shall provide copies of any such
licenses, certifications, or permits to the City upon request.

10. Insurance

10.1 Contractor shall obtain and continuously maintain during t f the Contract
insurance meeting or exceeding the minimum coverage
Worker’s Compensation at Statutory Requirement
Commercial General Liability: $1 Million/Occurre

insured party
11. Indemnification: The Contractor shall mdemmfy defen hold harmless the City of Warner
Robins and, its departments, their office 0 s from any claims, demands
damages and actions of any kind or natu : ity, arising from or caused by
the use of any materials, goods, or equip ~ natute furnished by the

12. Subcontractors

12.1 No subcontrag

ensure that all subcontractors engaged in the performance of this
aintain all required licenses, certifications, permits, and approvals
e federal, state, and local laws and authorizing the performance of
ich they were retained.

13. Employment Authorization Program

13.1 In accordance with the Georgia Security and Immigration Compliance Act, as amended,
any Contractor that enters into a contract for the physical performance of services shall
register and participate in the federal work authorization program, E-Verify. All
subcontractors and sub-subcontractors, as such terms are defined in O.C.G.A. § 13-10-90,
shall also be required to comply with these E-Verify requirements.

13.2 The Contractor and their subcontractors and sub-subcontractors will be required to execute
an affidavit verifying their compliance with O.C.G.A. § 13-10-91.

Page 3 of 5
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14.

15.

16.

CITY OF WARNER R

Signature:

ATTEST:

Agenda Item #3E

13.3 The Contractor shall comply with any and all applicable requirements and provisions set
forth in O.C.G.A. § 13-10-91.

13.4 Pursuant to O.C.G.A. § 13-10-91, in the event the Contractor contracts with a subcontractor
in connection with this Contract, the Contractor shall secure from such subcontractor a
notarized subcontractor aftidavit, and maintain such record for inspection by the City.

Assignment: This Contract shall not be assignable by the Coniractor in whole or in part without
the written consent of the City.

itten amendment,
tractor. The

es, and note any
informal

Contract Modification: Any change to the Contract must be made by a
signed and dated by authorized representatives of both the City and th
amendment must reference the original Contract, state the specific
adjustments to price, schedule, or deliverables. No verbal agree
communications shall constitute a valid amendment.

assignees and
deral, state,
and local laws, rules and regulations. Including, b imi he Civil Rights Act of 1964,

Compliance with Laws: Non-Discrimination: The Contr. , its sub-contrac

504 of the Rehabilitation Act of 1973. No person sha ded from participation in, denied
the benefit of, or otherwise discriminated against on the of race, color, national origin,
gender, religion, age, or disability in co N Wi mitted to the City of Warner

IN WITNESS WHEREOF, the parties hereto have ontract to be executed.

CONCRETE ENTERPRISES, LLC.

Signature:

Print Name:

Title:
Date:
ATTEST:
MANDY STELLA
CITY CLERK

CITY ATTORMN
SUBJECT T0 MAYOR AND COUNCIL APPROVAL

Page 4 of 5
GA-4649 Renewal



Exhibit A — Bid Price List
GA-4649 Annual Contract for Concrete Mix
Contract Term: May 1, 2026 — April 30, 2027
Vendor: Concrete Enterprises, LL.C
801 Turner Field Road
Albany, GA 31705

Agenda Item #3E

Description

Concrete, Ready Mix, 2500 PSI less
than truckload

Concrete, Calcium Mix 2% les
than truckload

$151.00

Page 5 of 5
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STAFF REPORT

DEPARTMENT: PuBLIC WORKS
SUBMITTED BY: CRAIG CLIFTON
MEETING DATE: APRIL 20, 2026

AGENDA ITEM

Contract Award: 26-1--4771 Contract for Curb and Gutter Inlet Frames an@l Covers with Fortiline
Waterworks, Fortiline Inc. — Contract Term 5.1.26 — 4.30.27

Consideration of 12-month contract for Curbs and Gutter Inlets, Coyers for the Field Operations and
Street Operations Divisions of Public Works.

STAFF RECOMMENDATION

Approve the twelve (12) month contract to Fortiline Waterworks, fortiline Inc., and authorize the
Director of Public Works to execute all necessary purchases.

BUDGET AND PROCUREMENT
Budgeted Item: Yes Included In Current Operating Budget: Yes
Fiscal Impact: Yes Total Estimated Yearly Cost: $38,557.65
Included In Current Capit@l Budget: No Appropriations: Yes

External Funding Sources:

Account Title./ Number Dollar Amount

Annuald€ontract for Curband. Gutter, Inlet Frames & Covers / 26-I- Estimated: 538,557.65
4771

ITEM DESCRIPTION

BACKGROUND:

A necessary resource of Curb and Gutter Inlet Frames, and Covers. With this, we will continue to have a
local source of curb, and inlet repair products available for immediate use in repairs of roadways,
walkways, and stormwater structures. This business is in close vicinity, which makes the convenience of
pick-up and/ or delivery feasible, with the added benefit of supporting our surrounding communities.

PROCUREMENT PROCESS AND PROPOSAL REVIEW:
Seeking to modernize operations, improve efficiency, and maintain city departmental standards of
service.
Both the department director and field operations division superintendent reviewed previous bid
proposals.
Previous proposals were evaluated based on four (4) criteria:

e Availability




e C(Cost Agenda Item #3F

e Reliability
e Variety of Stock

ALTERNATIVES

The City has one primary option should the Mayor and City Council choose to follow a path other than
that being recommended by Staff:

e Reject the request, and rebid the engagement.
Pursuing this option could mean needing to delay possible timely repairs or servi
alternative contract could be completed and bid out through city processes.

ATTACHMENTS

5.1.26 -

1. 26-1-4771 Annual Contract for Curb and Gutter Inl me and Cavers — Contract

4.30.27
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STATE OF GEORGIA
CITY OF WARNER ROBINS

RESOLUTION

BE IT RESOLVED that the Mayor and Council o ity of Warner Robins
between Fortiline Waterworks (“Contractor”) a ins, Georgia

and prices identified in BID NO. 26-1-4771 for Cu utter Inlet Frame and Covers.

This 20" day of April,

TY OF WARNER ROBINS, GEORGIA

By:

LaRhonda W. Patrick, Mayor
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ANNUAL CONTRACT FOR GOODS

OWNER: City of Warner Robins

CONTRACTOR: Fortiline Waterworks

BID NO./TITLE: 26-1-4771 Annual Contract for Curb & Gu

P.O. Box 8629
Warner Robins, GA 31095

240 NW Industrial Blvd.
Macon, GA 31216

uding addenda, attachments, and
additions, collectively form th documents, all of which are incorporated

herein by reference and s red by this contract:
a.
b. General s and Conditions;

Exhibit A:

Date thereafter, this Contract shall automatically renew for up to
year renewal terms, unless either party provides written notice of its
intent no hirty (30) days prior to the expiration of the current term. In no event

five (5) years. s and conditions of this Contract shall remain in full force and effect
during any renewal term unless amended in writing and signed by both parties.

. Scope of Services: The Contractor is responsible for performing the scope of services set forth in
the Invitation to Bid, generally described as follows:

Contractor shall furnish, ship, and deliver all goods specified in Exhibit A: Bid Price List (the
“Goods™), attached hereto as Exhibit A. The Goods shall be new, unused, and of current
production and must conform to the specifications, quantities, and requirements set forth in this
Contract.

Page 1 of 5
26-1-4771
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Contract Price: The City shall pay Contractor in accordance with the prices set forth in the
Contractor’s proposal, attached hereto and incorporated herein as “Exhibit A”, for Contractor’s
supply and delivery of Goods, subject to authorized budget appropriations. Pricing shall remain
firm for the full term of the contract and may only be modified through a written amendment
approved by both parties.

Commencement of Services: Indefinite Quantity

5.1 During the term of this Contract, the City will request the Contr.
specified on an as-needed basis upon issuing a Purchase Orde
5.2 The City shall have no obligation to any expenditure com
quantity under this Contract.

o supply Goods as

minimum purchase

. Delivery: Goods shall be shipped F.O.B. Destination. T itle for the risk
of transportation, including the filing for losses or da invoi i i i
not payable until items are delivered and the contr. i been completed the F.O.B.
clause states otherwise, the Contractor assumes tra i
payment or allowance.

Payment Procedures

7.1 The City will process payment requc section and acceptance of the goods
delivered.

7.2 Contractor must sub ces after delivering goods or services. At a
minimum, invoicesdnust i ()1 e number; (ii) Contractor name and address; (iii)
purchase order n 2l and address; (v) item description and line number;
(vi) item qua it pricg \ ice; (vii) discount, if applicable; (viii) order
date and shippi ate; (4 fount, if any, and shipping date.

itted via email to the following address, wrinvoices@wrga.gov.

is uted amounts via check within thirty (30) days of receipt and

T2

services de¢ od or accepted. The City Notice of Termination may provide the Contractor
thirty (30) days prior notice before it becomes effective. However, at the City’s sole option
a termination of convenience may be effective immediately and may apply to delivery
orders (if applicable) or to the contract in whole.

8.2 In compliance with the requirements of O.C.G.A. § 36-60-13 governing the terms and
conditions of multiyear contracts, this Contract shall be effective for a term commencing
on the Effective Date and terminating at midnight one year later (“initial term™), without
further obligation on the part of either party other than outstanding obligations incurred
prior to the expiration of such term. Thereafter, in accordance with O.C.G.A. § 36-60-13,
this Contract shall be automatically renewed for successive one-year terms as specified

Page 2 of 5
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10.

11.

12.

13.

14.

Agenda Item #3F

(each one-year term occurring after the initial term shall be referred to as a “renewal term”)
unless either party provides written notice of its intent not to renew at least thirty (30) days
prior to the expiration of the then current term.

Licenses, Registrations, Certifications and Permits: The Contractor shall be responsible for
obtaining and maintaining in a valid status, all licenses, registrations, certifications, and permits
required by law to manufacture, supply, deliver, or sell the goods provided under this Contract.
Contractor shall provide copies of any such licenses, certifications, or permits to the City upon
request.

Indemnification: The Contractor shall indemnify, defend and hold h
Robins and, its departments, their officers, agents, and employees
damages and actions of any kind or nature whether at law or i
the use of any materials, goods, or equipment of any kind o
Contractor/any services of any kind or nature provided b

ss the City of Warner
ny claims, demands,
ing from or caused by
the

re furni
Contractor.

Subcontractors

11.1 No subcontractor, sub-subcontractor or consult
supply or deliver goods under this Contract witho

11.2 Administration of any approved suli@eatractor shall
all subcontracts shall require each :
this Contract and to assume all app
Contractor by this Contract assumes ;

11.3 The Contractor shall e : ‘ ictors engaged in the performance of this
Contract possess and@naintain a i icenses, certifications, permits, and approvals
required by appli al laws and authorizing the performance of

retained by the Contractor to
rior written consent of the City.
Contractor’s responsibility and
by all pertinent portions of
ponsibilities which the

ed representatives of both the City and the Contractor. The
he original Contract, state the specific changes, and note any

Compliance with¥aws: Non-Discrimination: The Contractor, its sub-contractor(s), assignees and
successors, in the performance of contracted work, shall comply with all applicable federal, state,
and local laws, rules and regulations. Including, but not limited to, the Civil Rights Act of 1964,
the Age Discrimination Act of 1975, the Americans with Disabilities Act of 1990, and Section
504 of the Rehabilitation Act of 1973. No person shall be excluded from participation in, denied
the benefit of, or otherwise discriminated against on the basis of race, color, national origin,
gender, religion, age, or disability in connection with any bid submitted to the City of Warner
Robins or the performance of any contract resulting therefrom.

Page 3 of 5
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IN WITNESS WHEREOF, the parties hereto have each caused this Contract to be executed.

CITY OF WARNER ROBINS FORTILINE WATERWORKS

Signature: Signature:
LaRHONDA W. PATRICK
MAYOR Print Name:

ATTEST:
MANDY STELLA
CITY CLERK

Page 4 of 5
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EXHIBIT A
Bid Price List

Annual Contract for Curb & Gutter Inlet Frame & Cover

26-1-4771

Contract Term: May 1, 2026 to April 30, 2027

Agenda Item #3F

. . L. . Unit of | Unit | Extended
t : .
Line # Description Quantity Me Price Price

Curb & Gutter Inlet Frame &

1 Cover, US Foundry #5167-HD 10 $724.18 | $7.,241.80
Catch Basin Grate & Frame,

3 Traffic Model, 24" x 24", US 49| $5,729.80
Foundry #4608-6235
Catch Basin Grate & Frame,

3 Traffic Model 21 3/4" x 33 Each $428.95 | $4,289.50
3/4", US Foundry #4612-6152
Manhole Ring & C

4 Traffic Model, US F Each $387.21 | $21,296.55
#170,

Page 5 of 5
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BID TABULATION
BID NO.: 26-1-4771 ANNUAL CONTRACT FOR CURB & GUTTER INLET FRAME & COVER

Fortiline Waterworks FERGUSON US HOLDINGS, INc |conselidated _“Hm & Supply, Co.
Macon, GA Norcross, GA Byron, GA
Total Price _ $38,557.65 Total Price $39,084.50 Total Price $39,546.30
Line#  Description QTY UOM Unit _ Extended Unit Extended Unit Extended

Curb & Gutter Inlet Frame & Cover, US Foundry -HD"Macon Standard"
1 .

w/Camlock or Equivalent 10 Each $724.18 $7,241.80 $673.60 $6,736.00 $742.75 $7,427.50
5 Catch Basin Grate & Frame, Traffi 24"US Foundry #4608-6235

or Equivalent 20 Each $286.49 $5,729.80 $266.50 $5,330.00 $293.83 $5,876.60
3 Catch Basin Grate & Frame, Traffic Mod 4" x 33 3/4"U undry

#4612-6152 or Equivalent $428.95 $4,289.50 $399.00 $3,990.00 $439.95 $4,399.50
4 Manhole Ring & Cover, Traffic Model, US Foundry #170,275 lbs.

with lettering or Equivalent $387.21 $21,296.55 $418.70 $23,028.50 $397.14 $21,842.70

26-1-4771 - Page 1
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STAFF REPORT

DEPARTMENT: PuBLIC WORKS
SUBMITTED BY: CRAIG CLIFTON
MEETING DATE: APRIL 20, 2026

AGENDA ITEM

Contract Award: 26-PW-4772 Annual Contract for Flail Mower Parts, Mofitage Enterprises, Inc
Consideration of 12-month contract for Flail Mower Repair and Maintefarice Patts for the Grounds
Maintenance Division of Public Works.

STAFF RECOMMENDATION

Approve the twelve (12) month contract to Montage Enterprises, Incdand authorize the Director of Public
Works to execute all necessary purchases. Contract Term 5.1.26 —~4.30.27

BUDGET AND PROCUREMENT
Budgeted Item: Yes Ifcludedn Cirrrent Operating Budget: Yes
Fiscal Impact: Yes Total Estimated Yearly Cost: $11,495.35
Included In Current Capital Budget: No Appropriations: Yes

External Funding Sources:

Account Titie / Number Dollar Amount

Annual Confroct for Flail Mower Paris / 26-PW-4772 Estimated: $11,495.35

ITEM DESCRIPTION

BACKGROUND:

A necessary resoutcexfordloil Mower parts. With this, we will have a source of mower parts and products
available for immediate use in repairs and annual servicing of Flail Mowers and related Equipment.
Seeking to modernize operations, improve efficiency, and maintain city departmental service, the City of

Both the department director and vehicle maintenance superintendent reviewed previous bid proposals.
Previous proposals were evaluated based on four (4) criteria:

e Availability

e (ost

e Reliability

e \Variety of Stock
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ALTERNATIVES

The City has one primary option should the Mayor and City Council choose to follow a path other than
that being recommended by Staff:

e Reject the renewal request, and rebid the engagement.
Pursuing this option could mean needing to delay possible timely repairs or servicing so that an
alternative contract could be completed and bid out through city processes.

ATTACHMENTS

1. 26-PW-4772 Annual Contract for Flail Mower Parts with Montage Ent es, Inc. — Contract

Term 5.1.26 —4.30.27
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STATE OF GEORGIA
CITY OF WARNER ROBINS

RESOLUTION

BE IT RESOLVED that the Mayor and Council o ity of Warner Robins
between Montage Enterprises, Inc (“Contractor” ins, Georgia

Repair and Maintenance Parts for the Grounds Ma nce Division of Public Works.

This 20" day of April,

TY OF WARNER ROBINS, GEORGIA

By:

LaRhonda W. Patrick, Mayor
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ANNUAL CONTRACT FOR GOODS

OWNER: City of Warner Robins

CONTRACTOR: Montage Enterprises, Inc.

BID NO./TITLE: 26-PW-4772 Annual Contract for Flail Mo

hereby agree as follows:

i

P.O. Box 8629
Warner Robins, GA 31095

140 Route 94
Blairstown, NJ 07825

Contract Documents: The following docu
additions, collectively form th

uding addenda, attachments, and
documents, all of which are incorporated

b. General
c. Exhibit A:

Date thereafter, this Contract shall automatically renew for up to
year renewal terms, unless either party provides written notice of its
intent no © edst thirty (30) days prior to the expiration of the current term. In no event

during any renewal term unless amended in writing and signed by both parties.

Scope of Services: The Contractor is responsible for performing the scope of services set forth in
the Invitation to Bid, generally described as follows:

Contractor shall furnish, ship, and deliver all goods specified in Exhibit A: Bid Price List (the
“Goods™), attached hereto as Exhibit A. The Goods shall be new, unused, and of current
production and must conform to the specifications, quantities, and requirements set forth in this
Contract.

Page 1 of 7
26-PW-4772
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Contract Price: The City shall pay Contractor in accordance with the prices set forth in the
Contractor’s proposal, attached hereto and incorporated herein as “Exhibit A”, for Contractor’s
supply and delivery of Goods, subject to authorized budget appropriations. Pricing shall remain
firm for the full term of the contract and may only be modified through a written amendment
approved by both parties.

Commencement of Services: Indefinite Quantity

5.1 During the term of this Contract, the City will request the Contra o supply Goods as
specified on an as-needed basis upon issuing a Purchase Orde
5.2 The City shall have no obligation to any expenditure com

quantity under this Contract.

minimum purchase

. Delivery: Goods shall be shipped F.O.B. Destination. T itle for the risk
of transportation, including the filing for losses or da i i
not payable until items are delivered and the contr been complet d the F.O.B.
clause states otherwise, the Contractor assumes tra i
payment or allowance.

Payment Procedures

7.1 The City will process payment requests pection and acceptance of the goods
delivered.

7.2 Contractor must sub ces after delivering goods or services. At a
minimum, invoices4i 2(i)1 e number; (ii) Contractor name and address; (iii)
purchase order address; (v) item description and line number;
(vi) item qua | price; (vii) discount, if applicable; (viii) order

i ount, if any, and shipping date.

1tted via email to the following address, wrinvoices@wrga.gov.

isputed amounts via check within thirty (30) days of receipt and

7.3

services de >d or accepted. The City Notice of Termination may provide the Contractor
thirty (30) days prior notice before it becomes effective. However, at the City’s sole option
a termination of convenience may be effective immediately and may apply to delivery
orders (if applicable) or to the contract in whole.

8.2 In compliance with the requirements of O.C.G.A. § 36-60-13 governing the terms and
conditions of multiyear contracts, this Contract shall be effective for a term commencing
on the Effective Date and terminating at midnight one year later (“initial term™), without
further obligation on the part of either party other than outstanding obligations incurred
prior to the expiration of such term. Thereafter, in accordance with O.C.G.A. § 36-60-13,
this Contract shall be automatically renewed for successive one-year terms as specified

Page 2 of 7
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(each one-year term occurring after the initial term shall be referred to as a “renewal term™)
unless either party provides written notice of its intent not to renew at least thirty (30) days
prior to the expiration of the then current term.

Licenses. Registrations, Certifications and Permits: The Contractor shall be responsible for
obtaining and maintaining in a valid status, all licenses, registrations, certifications, and permits
required by law to manufacture, supply, deliver, or sell the goods provided under this Contract.
Contractor shall provide copies of any such licenses, certifications, or permits to the City upon
request.

Indemnification: The Contractor shall indemnify, defend and hold h
Robins and, its departments, their officers, agents, and employees
damages and actions of any kind or nature whether at law or i
the use of any materials, goods, or equipment of any kind or,n
Contractor/any services of any kind or nature provided b

ss the City of Warner
ny claims, demands,
ing from or caused by
y the

re furni
Contractor.

Subcontractors

11.1 No subcontractor, sub-subcontractor or consult
supply or deliver goods under this Contract witho

11.2 Administration of any approved sulientractor shall
all subcontracts shall require each :
this Contract and to assume all app
Contractor by this Contract assumes

11.3 The Contractor shall ensume actors engaged in the performance of this
Contract possess ang ain a icenses, certifications, permits, and approvals
required by applis al laws and authorizing the performance of

retained by the Contractor to
prior written consent of the City.
Contractor’s responsibility and
by all pertinent portions of
ponsibilities which the

the original Contract, state the specific changes, and note any
le, or deliverables. No verbal agreements or informal

Compliance with'aws: Non-Discrimination: The Contractor, its sub-contractor(s), assignees and
successors, in the performance of contracted work, shall comply with all applicable federal, state,
and local laws, rules and regulations. Including, but not limited to, the Civil Rights Act of 1964,
the Age Discrimination Act of 1975, the Americans with Disabilities Act of 1990, and Section
504 of the Rehabilitation Act of 1973. No person shall be excluded from participation in, denied
the benefit of, or otherwise discriminated against on the basis of race, color, national origin,
gender, religion, age, or disability in connection with any bid submitted to the City of Warner
Robins or the performance of any contract resulting therefrom.

Page 3 of 7
26-PW-4772




Agenda Item #3G

IN WITNESS WHEREOF, the parties hereto have each caused this Contract to be executed.

CITY OF WARNER ROBINS MONTAGE ENTERPRISES, INC.

Signature: Signature:
LaRHONDA W. PATRICK
MAYOR Print Name:

ATTEST:
MANDY STELLA
CITY CLERK

Page 4 of 7
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EXHIBIT A BID PRICE LIST
26-PW-4772 ANNUAL CONTRACT FOR FLAIL MOWER PARTS
MONTAGE ENTERPRISES, LLC.
Contract Period: May 1, 2026 - April 30, 2027
| 1 [ Wear Shoe Plate, Mott #103051 or Equivalent

Qe LR

‘Supplier Price Extended Manufacturer #

095 or Equivalent

QTY UOM Price Manufacturer #

| 3 | Rough Cut Blade, Mott #100759 or Equivalent
QTY UOM Pric

Supplier

1 4 [ Fine Cut Blade, Mott #102086 or Equivalent
Suppli TY UOM

=

LS ‘ Wear Shoe Plate, Bolt (plow bolt), 1/2" x 1
Supplier

Manufacturer #

QTY UOM Price Extended Manufacturer #

| 8 | Pin, Cle > 2670 or Equivalent
QTY UOM
00 h

_Extended Manufaciurers
~ $328.00 10267

l 9 | Drive Belt, Mott #100706 or Equivalent
Supplier Q1Y uom Price gxtended

age Enterprises, Inc ~ $577.90 1007
| 10 | Idler Arm Spring, Mott #000539 or Equivalent
Supplier 7 7 QTY UOM Price :Eernd_‘ed ~ Manufacturer #
Montage Enterprises,Inc. 5 ‘ 97:0005 1 1535.00 1000539 %

Page 5 of 7
26-PW-4772
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[ 11 [ Cuttershaft Pulley, Mott #102652 or Equivalent
Supplier 7 - QTY UOM Price Extended 7 Manufacturer#
age Enterprises, Inc 5171.16 10265

| 12 | Output Shaft Bearing, Mott #000398 or Equivalent ]

Supplier - - QTY UOM Price Extended Manufacturer #

[ 13 ‘ Idler Pulley, Mott #000547 or Equivalent
Supplier_ QrY uom

| 14 ‘ Output Shaft Snap Ring, Mott #000402 or Equivalent
QTY UOM

Supplier Extended

l 16 | Outboard Bearing Plate, Mott #701905 or Eq
Supplier Extended ~ Manufacturer #

w/ grease zert, round bore Mott #703575 or Equivalent
Q1Y uom Price Extended Manufacturer #
. $22529  $1,351.74 703575

501 or Equivalent
QTY U_OM » Price Extended Manufacturerr
= jfEach 5106 27 5106 27 2102501

[ 20 | Cutter Shaft Bearing Spacer, Mott #002367 or Equivalent

Suppher QTY uom ,,Pﬁ‘??, 7 Extended Manufacturer# ‘
Montage Enterprises, Inc LA Each /52580 4 ©5103.20. 002367 s
’ 21 ‘ Housing, Bearing, Output Shaft, Mott #700739 or Equivalent —l
Suppller QTY UOM  Price Extended  Manufacturer#
Montage Enterprises,Inc 6  Each $69.39  $41634 700739 .
Page 6 of 7
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| 22 | Washer, Plain Heavy, Mott #101780 or Equivalent B

Supplier QTY UOM Price - Extended Manufacturer #

Price Extended

’ 24 | Pin Hitch Lower Mott #100743 or Equivalent
QTy

Supplier Manufacturer #

{ 25 | Pin Hitch Upper, Mott #101779 or Equivalent
Supplier QTyY

Extended nufacturer #

| 26 [ Guard Front Foot, MT 256 Model 74 (N) R4, Mott #107 Equi
QTY UOM »{  Extended

Supplier Manufacturer #

| 27 | A-Frame, Mott #103715 or Equivalent
Supplier Extended Manufacturer #

\ 28 | Seal Roller Bearing & Housi
Supplier

M uactur #

| 29 | Overarm Movw 8 or Equivalent
Supplie QTY UOM Price Extened

Manufacturer #

Page 7 of 7
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BID TABULATION

BID NO.: 26-PW-4772 ANNUAL CONTRACT FOR FLAIL MOWER PARTS

Montage Enterprises, Inc

Blairstown, NJ

Total Price | $11,495.35
Line#  Description QTY UoM Unit _ Extended
1 Wear Shoe Plate, Mott #103051 or Equivalent 20 Each 27.50 $550.00
2 Cuttershaft Bearing Housingwith' bearing and grease zert, Left Hand. Mott #703695 or Equivalent 2 Each $202.11 $404.22
3 Rough Cut Blade, Mott #100759 or Equivalent 250 Each 1.95 $487.50
4 Fine Cut Blade, Mott #102086 or Eguivalent 750 Each $1.85 $1,387.50
5 Wear Shoe Plate, Bolt (plow bolt), 1/2" x 1 1/12"{000) 700 orEguivalent 200 Each 1.56 $312.00
6 Pin, Fine Cut Blade Hanger, Mott #1010384 or Equivalent 100 Each $0.70 $70.00
7 Hanger, Rough Cut Blade Clevis, Mott #100761 or Equivalent 150 Each $2.90 $435.00
8 Pin, Clevis Hanger, Mott #102670 or Equivalent 200 Each $1.64 $328.00
9 Drive Belt, Mott #100706 or Equivalent 10 Each $57.79 $577.90
10 Idler Arm Spring, Mott #000539 or Equivalent 5 Each 7.00 $35.00
11 Cuttershaft Pulley, Mott #1026520r Equivalent 2 Each $171.16 $342.32
12 Output Shaft Bearing, Mott #000398or Equivalent 6 Each 62.46 $374.76
13 Idler Pulley, Mott #0005470r Equivalent 2 Each $63.25 $126.50
14 Output Shaft Snap Ring, Mott #0004020r Equivalent 10 Each 4.30 $43.00
15 Idler Arm, Mott #1007270r Equivalent 2 Each $83.72 $167.44
16 Outboard Bearing Plate, Mott #7019050r Equivalent 6 Each $85.55 $513.30
17 Output Shaft Splined Coupling, Mott #700171or Equivalent 5 Each 68.09 $340.45
18 Roller, Bearing & Housing Assembly w/ grease zert, round bore Mott #7035750kEquivalént 6 Each $225.29 $1,351.74
19 Output Shaft Pulley, Mott #102501 or Equivalent 1 Each 106.27 $106.27
20 Cutter Shaft Bearing Spacer, Mott #002367 or Equivalent 4 Each $25.80 $103.20
21 Housing, Bearing, Output Shaft, Mott #7007390r Equivalent 6 Each 69.39 $416.34
22 Washer, Plain Heavy, Mott #1017800r Equivalent 10 Each $4.78 $47.80
23 Ring, Snap, Shaft, Mott #100057or Equivalent 10 Each $2.99 $29.90
24 Pin Hitch Lower Mott #100743 or Equivalent 10 Each $14.88 $148.80
25  Pin Hitch Upper, Mott #101779or Equivalent 10 Each $5.82 $58.20
26 Guard Front Foot, MT 256 Model 74 (N) R4, Mott #1072560r Equivalent 3 Each 444.63 $1,333.89
27 A-Frame, Mott #103715 or Equivalent 4 Each $68.15 $272.60
28 Seal Roller Bearing & Housing, Mott #002037or Equivalent 12 Each 10.15 $121.80
29 Overarm Mower Flail, Mott #102658or Equivalent 4 Each $252.48 $1,009.92

26-PW-4772 - Page 1
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STAFF REPORT

DEPARTMENT: POLICE DEPARTMENT
SUBMITTED BY: CHIEF WAYNE FISHER
MEETING DATE: APRIL6, 2026

AGENDA ITEM

Contract Renewal-HVAC for Warner Robins Police Department Buildings

STAFF RECOMMENDATION

Approve the Staff Report so that the HVAC preventative maintefiarice agreement in placecan be
renewed for another 12 months

BUDGET AND PROCUREMENT
Budgeted Item: Yes Included o Current Operating Budget: Yes
Fiscal Impact: No Total Project Costy $17,449.20
Included In Current Capital Budget: Yes Appropriations: Yes
Account Title / Number Dollar Amount
3260.52140 17,449.20

External Funding Sources:

Account Titie / Number Dollar Amount

N/A N/A

ITEM DESCRIPTION

RFP under RFP NO.: P-4652 yas conducted the previous year for HVAC preventative maintenance of
Police Department facilitiés. Vendor was selected and contract approved. Vendor is Hays Services. The
original Contract allows for year-to-year renewals and it is desired to continue the contracted services to
maintain the identified HVAC systems.

ALTERNATIVES

Not approve the request. This will result in the need for resubmissions of an RFP process and would
impact the maintenance schedule of complex and expensive HVAC systems.
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ATTACHMENTS

1.

Annual Contract for Services.
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STATE OF GEORGIA
CITY OF WARNER ROBINS

RESOLUTION
BE IT RESOLVED that the Mayor and Council o ity of Warner Robins
authorize Mayor LaRhonda W. Patrick to execute t t between Hays
Services, and the City of Warner Robins, Georgi a term beginning 2026, and
e maintenance and on call

services for the HVAC at the Warner Robins Poli artment buildings.

This 20" day of April,

TY OF WARNER ROBINS, GEORGIA

By:

LaRhonda W. Patrick, Mayor
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ANNUAL CONTRACT FOR SERVICES—RENEWAL

OWNER: City of Warner Robins
P.O. Box 8629
Warner Robins, GA 31095

CONTRACTOR: Hays Service
4312 Interstate Drive
Macon, GA 31210

BID NO./TITLE: P-4652 Annual Contract for Heating, Ventilati ditioning (HVAC)
& Boiler Maintenance and Repair Service

1. Liils nclu ay addenda, attachments, and

C encing June 1, 2026 and ending May 31, 2027 (the
xpiration of the Renewal Term, this Contract shall automatically
ccessive one (1) year renewal terms, unless either party provides

not to renew at least thirty (30) days prior to the expiration of the then-

renewal terms, not exceed five (5) years. All terms and conditions of the Contract as
originally executed shall remain in full force and effect during this renewal term and any
subsequent renewal terms unless amended in writing and executed by both parties.

3. Scope of Services: The Contractor is responsible for performing the scope of services set forth in
the Bid Form (the “Work™), attached hereto as “Exhibit A” and generally described as follows:

Heating, Ventilation and Air Conditioning (HVAC) and Boiler Maintenance and Repair
Services for the City of Warner Robins Police Department facilities, including all labor,
materials, certified personnel, routine and as-needed service, and full compliance with all

Page 1 of 5
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applicable laws, codes, and regulations necessary to ensure the safe, reliable, and efficient
operation of HVAC and boiler systems.

4. Contract Price: The City shall pay Contractor in accordance with the rates set forth in the
Contractor’s proposal, attached hereto and incorporated herein as “Exhibit A”, for Contractor’s
performance of Work, subject to authorized budget appropriations. Pricing shall remain firm for
the full term of the contract and may only be modified through a written amendment approved by
both parties. The City reserves the right to add and remove buildings at any time during the life
of the contract and any of the resulting extensions, with thirty (30) days’ written notice.
Additions and deletions shall be added and reduced at a negotiated rate that has the mutual
agreement of the City and the Contractor.

rovide general access to
d shall be directed by

all devices which are to be serviced. The Contractor shall arr
the City when electrical power must be shut down to effect r

5.1 The City will provide reasonable means of
Contract. The Contractor will be free to

th a City Representative

5.2 Contractor will be responsible for carefully e the proposed work sites and to
judge for themselves the nature of the work to b . Proper equipment and care shall
be used to prevent unnecessary(da ;

5.3 The Contractor shall not allow aused by their employees to

accumulate in or about the premi i

the City. Upon completion of any

7. Termination

7.1 The City, by written notice, may terminate this Contract, in whole or in part, when in the
City’s interest. If this Contract is terminated, the City shall be liable only for goods or
services delivered or accepted. The City Notice of Termination may provide the
Contractor thirty (30) days prior notice before it becomes effective. However, at the
City’s sole option a termination of convenience may be effective immediately and may
apply to delivery orders (if applicable) or to the contract in whole.

Page 2 of 5
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7.2 In compliance with the requirements of O.C.G.A. § 36-60-13 governing the terms and
conditions of multiyear contracts, this Contract shall be effective for a term commencing
on the Effective Date and terminating at midnight one year later (“initial term”), without
further obligation on the part of either party other than outstanding obligations incurred
prior to the expiration of such term. Thereafter, in accordance with O.C.G.A. § 36-60-13,
this Contract shall be automatically renewed for up to four (4) successive one (1) year
renewal terms (each one year term occurring after the initial term shall be referred to as a
“renewal term”) unless either party provides written notice of its intent not to renew at
least thirty (30) days prior to the expiration of the then current term.

8. Licenses, Registrations, Certifications and Permits: The Contractor sha
obtaining and maintaining in a valid status, all licenses, registrations
necessary to perform the Work as required by law. Contractor sh
licenses, certifications, or permits to the City upon request.

responsible for
ifications, and permits
ovide copies of any such

9. Insurance

a) Worker’s Compensation at Statutory Re

b) Commercial General Liability: $1 Millio ce, $2 Million General Aggregate

¢) Commercial Auto Liability: $1 Million Comb ingle Limit

d) Umbrella Liability: $1 Milli
9.2 Such insurance shall be endorse i er Robins as an additional

insured party.
10. Indemnification: The Co i defend and hold harmless the City of Warner
Robins and, its departm ts, and employees from any claims, demands,

damages and actiong@f a i , r at law or in equity, arising from or caused by
the use of any ma egiipme y kind or nature furnished by the

any approved subcontractor shall be the Contractor’s responsibility
ts shall require each subcontractor to be bound by all pertinent

11.3 The Contractor shall ensure that all subcontractors engaged in the performance of this
Contract possess and maintain all required licenses, certifications, permits, and
approvals required by applicable federal, state, and local laws and authorizing the
performance of such services for which they were retained.

12. Employment Authorization Program

12.1 In accordance with the Georgia Security and Immigration Compliance Act, as amended,
any Contractor that enters into a contract for the physical performance of services shall
register and participate in the federal work authorization program, E-Verify. All

Page 3 of 5
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13. Assignment: This Contract shall not be assignable by the Contractor4
the written consent of the City.

Agenda Item #3H

subcontractors and sub-subcontractors, as such terms are defined in O.C.G.A. § 13-10-
90, shall also be required to comply with these E-Verify requirements.

12.2 The Contractor and their subcontractors and sub-subcontractors will be required to
execute an affidavit verifying their compliance with O.C.G.A. § 13-10-91.

12.3 The Contractor shall comply with any and all applicable requirements and provisions

set forth in O.C.G.A. § 13-10-91.

12.4 Pursuant to O.C.G.A. § 13-10-91, in the event the Contractor contracts with a
subcontractor in connection with this Contract, the Contractor shall secure from such
subcontractor a notarized subcontractor affidavit, and maintain such record for
inspection by the City.

ole or in part without

14. Contract Modification: Any change to the Contract must be n amendment,

signed and dated by authorized representatives of both t i tor. The
amendment must reference the original Contract, state i te any

15. Compliance with Laws; Non-Discrimination: The Co , its sub-contractor(s), assignees and
successors, in the performance of contracted work shal ly with all applicable federal, state,

and local laws, rules and regulations. e
the Age Discrimination Act of 1975, th
504 of the Rehabilitation Act of 1973.

to, the Civil Rights Act of 1964,

the benefit of or otherwise dlscnmlnated ‘ 3 asts of race, color, national origin,

Roblns or the perform

IN WITNESS WHER

ith any bid submitted to the City of Warner

s hereto have each caused this Contract to be executed.

CITYO ER ROBI HAYS SERVICE
Signature: Signature:
. V. PATRICK
MAYOR Print Name:
Title:
Date:
ATTEST: ATTEST:
MANDY STELLA
CITY CLERK
VIEWED AS TO FORM

/\j\/\' Page 4 of 5
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Exhibit A
Bid Price Form
P-4652 Heating, Ventilation and Air Conditioning (HVAC) Maintenance & Repair Services
Renewal Term 1: June 1, 2026 — May 31, 2027

Scheduled Preventative Maintenance (PM)

s Quarterly PM
Item # Tikiing Dawie & Description Maintenance Annual Unit Price
Address cs o
Unit Price
Main Building-3
Commercial Rooftop Units,
Law Enforcement Center | 1 Commercial Data Room
1 (LEC) & Shop - 100 Unit, 2 Residential Units $11,049.00
Watson Blvd. and boiler system.
Storage building-1
Residential Unit.
g .- |iseioihes- 311 I Residential Un 4.86 $1,899.44
Green St.
3 Training Center Offices - 3 Residential Units Bid until tear | No Bid until tear down &
212 Stalnaker Ave. ' & rebuild rebuild
Waner Robins Animal
4 Control - 208 Stalnaker $3,396.44
Ave.
Lake Joy Precinct
Offices/Warner Robin
5 Fire Station 7 - 955 $276.08 $1,104.32
Joy Rd.
ntative Maintenance Services $17,449.20
Additional “On-Call” Services
Item # Item Description Unit Price (Per Hour)
1 nera AC Contractor (Normal Business Hours) $125.00
5 HVAC Contractor — Overtime (After Hours, $187.50
Holiday and Weekend Hours) '
3 HVAC Supervisor/Foreman (Normal Business Hours) 125.00
4 HVAC Supervisor/Foreman — Overtime (After Hours, $187.50
Holiday and Weekend Hours) '
5 Percentage Mark-Up on Parts, Materials and 15%
Equipment (Not to Exceed 15%)
Page 5 of 5
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STAFF REPORT

DEPARTMENT: CITY CLERK’S OFFICE
SUBMITTED BY: MANDY STELLA
MEETING DATE: APRIL 20, 2026

AGENDA ITEM

FY2026 21 Century Partnership Dues

Cities and county in the middle Georgia region contribute funds to the 24°" CenturyPartnership to work
to support the long-term viability and sustainability of Robins Air Force Base and the middle Georgia
Region.

STAFF RECOMMENDATION

Approve as presented to show support of RAFB and their contintiedl mission.

BUDGET AND PROCUREMENT
Budgeted Item: Yes In€luded InGurrent Operating Budget: Yes
Fiscal Impact: Yes Total Project Cost: $57,628.29
Included In Current Capital Bidget: No Appropriations: Yes
Account Titled Numiben Dollar Amount
Dues and Memberships 1595-23351 S 57,628.29

External Fundihg Sources:

Account Title/ Number Dollar Amount

N/A N/A

ITEM DESCRIPTION

City of Warner Robins‘Contribution for July 1, 2026 -June 30, 2027 for the 21st Century Partnership on
behalf of its efforts in support of Robins Air Force Base.

Houston County Residents who are RAFB Personnel as of September 30, 2025 - 11,759

Houston County Residents who are RAFB Retirees as of September 30, 2025 — 15,098
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ALTERNATIVES

Not approve and consider identifying and evaluating other meaningful ways to demonstrate our support
for the base.

ATTACHMENTS

1. Invoice
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ROBINS AIR FORCE BASE

72715" CENTURY
PARTNERSHIP

804 Park Drive | Warner Robins, GA 31088
Mailing Address: PO Box 6968, Warner Robins, GA 31095
(478)-225-9005

March 19, 2026
Mr. James Drinkard
City Administrator, City of Warner Robins
P.O. Box 1488
Warner Robins GA 31088

Dear Mr. Drinkard,

Thank you for your continued support of the 215t Century Partnership. Your contribution enables us
to continue our work supporting the long-term viability and susétainability of Robins Air Force Base
(RAFB) and the middle Georgia region. With an annual eco@mic impact of $4.263 billioh,and
22,387 personnel, supporting Robins AFB is at the forefrént of our efféris in ensuring the health and
well-being of Middle Georgia’s economy, now and into the future,

We had a successful year in 2025 and look forward to the samein'2026! Our success could never be
realized without the support and assistance &f the lecal cities and¢ounties throughout the region.

WE ARE WORKING FOR YOU:

e Focusing on strengthenin@ the community for new missions and ensuring the workforce
needs of the future. \We are continually engaged with our State and Federal Legislators, local
officials, and the Sehior Leadership on Robins'AEB on issues as they arise.

e Developing the future workicrce through our middle Georgia STEM Alliance. We are
supporting and praviding training and education to our students and teachers through coding
and rabotic Bootcamps, buildingthe STEM pipeline from K-12.

Please consider supporting us this year as we continue to build the future workforce, advance
innovation, suppert STEM edugation, and engage with our elected leaders on behalf of RAFB.

Your assessment for 202642027, based on the number of personnel in your county that work or are
retired from Robins AFB, is $57,628.29. If you have any questions or would like to meet with myself
or members of the Partnership team, please contact admin@robins21.org or call 478-225-9005.
Sincerely,

John Kubinec, Brigadier General, USAF, Ret
President/CEO
21°t Centary Partnership

www.21stcenturypartnership.com


mailto:admin@robins21.org
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INVOICE

MIDDLE GEORGIA REGIONAL COMMISSION
3661 EISENHOWER PARKWAY, SUITE MB102
MACON, GA 31206
(478) 751-6160

TO:  Mr. James Drinkard
City Administrator
City of Warner Robins
P.O. Box 1488
Warner Robins, GA
31088

ate of Invoice: March 19, 2026

6221

Invoice Number:

DESCRIPTION OF SER

ry Partnership on behalf of its

11,759

15,098

TOTALA $57,628.29

Please remit a h check payable to the Middle Georgia Regional Commission and mail to:

Middle Georgia Regional Commission
3661 Eisenhower Parkway, Suite MB102
Macon, GA 31206

FOR INFORMATION, CONTACT: Laura Mathis (tel) 478.751.6160 or (email) Imathis@mg-rc.org
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STAFF REPORT

DEPARTMENT: BUILDING & INSPECTIONS/TRAFFIC SIGNALS
SuBMITTED By: DAvID HALE
MEETING DATE: APRIL 20, 2026

AGENDA ITEM

Motorized Access Gate for Animal Control/Traffic Signal Complex

STAFF RECOMMENDATION

Approve the purchase of a motorized access gate for Animaldontrol/Traffic Signal complex. Although
Atlanta Access Controls, Inc. is not the lowest bidder, it istecommended to use this bidder over the
others due to their quality of work they have done in the pastifor the'City of Warner Robins. The other
bidders have not been used for any projects for the city in the past. I'would also add that Atlanta Access
Controls, Inc. is the only bidder to provide a scape of work and reférences in their bid.

BUDGET AND PROCUREMENT
Budgeted Item: No Included In Current Operating Budget: Yes
Fiscal Impact: No Total Project Cost: $18,880.54
Included In Current Capit@l Budget: No Appropriations: No
AccountTitle / Number Dollar Amount
4270-52144 $18,880.54

External Funding Sources:

Account Title / Number Dollar Amount

ITEM DESCRIPTION

30’ opening cantilever gate with an electronic standalone keypad.

ALTERNATIVES
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The alternative would be to not award the bid at all if Atlanta Access Controls, Inc. is not awarded the
bid.

ATTACHMENTS

Atlanta Access Controls, Inc. Bid

Bid Tabulation by Supplier
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“AAC

ATLANTA ACCESS CONTROLS INC.

City of Warner Robi

26-BT-4755 A dum

(Access Gate at 1

ess trols Proposal
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PROJECT SCOPE

. Supply and installation of sliding cantilever gate
. Installation of gate posts, hinges, tracks, and support structures
. Integration of automation system (if applicable), including ors, and controls

. Electrical connections and safety features (e.g., access contr ote entry)
Materials

. 30 ft Gate constructed from steel

. Galvanized (Corrosion-resistant coatings or fini

. High-quality hardware and automation componen eputable manufacturers
. AKI11 Linear Lighted Outdoor Stand 0 codes)

. LiftMaster HDSL24UL Gate Operat

Timeline

. Estimated project start: )

. Estimated completio

. Total duration:

Cost Summary

ar warranty on parts
. Ongoing maintenance and repair services available upon request
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Our Background

Atlanta Access Controls, Inc. (AAC) was established in 1996 and strives to provide a level of
service and quality of product that separates us from the competition. 90% of our business

- AAC typically falls into the 4-6million categor al sales. We carry very little
debt and have the necessary relati ts with the largest
distributors/suppliers and manu
within our capabilities.

Certification #
We have supp ic £ s in various capacity since our

AAC still supports many legacy access control and on-premises systems but
recognized the value of cloud-based access control. We began installing these
systems in 2020 and have had that decision affirmed by many of our customers due
to the ease of use, reliability and capabilities that cloud-based access control
provides.

- SAM.GOV UEI: RMRQY3789HY9
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Client References

- MacroTek Services
o Rick Sheppard - OWNER rick@macrotekservices.com
o New gate installation, Maintenance

- CNC - Communication Network Corporation
o Don Cox - INSTALLATION SUPERVISOR dcox@cnc.info
o New gate installation, Maintenance

- Mclntyre Fence

o  Melissa McIntyre - OWNER melissa@mcintyref
o New gate installation, Maintenance

- Clayton County Water Authority
o Donyel Patton - ELECTRICAL SUPE
o New gate installation, Maintenance

R donygl.patton@ccwa

. Material shortag
. Major site mod
. Weather-r

o Acts of GG
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BID TABULATION

BID NO.: 26-BT-4755 ACCESS GATE AT ANIMAL CONTROL

ATL PRIME SERVICES S CORP

Atlanta Access Controls, Inc.

SANDERS WELDING &

FABRICATION
Lawrenceville, GA Jackson, GA Conyers, GA
Total Price $16,900.00 Total Price _ $18,880.54 Total Price $24,876.00
Line# Description QTY UOM Unit Extended Unit Extended Unit Extended
1 Electronic Access Control Gate 0.00 $16,900.00 $18,880.54 $18,880.54 $24,876.00 $24,876.00

26-BT-4755 - Page 1
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STAFF REPORT

DEPARTMENT: POLICE DEPARTMENT
SUBMITTED BY: CHIEF WAYNE FISHER
MEETING DATE: APRIL 20, 2026

AGENDA ITEM

LIVE SCAN

STAFF RECOMMENDATION

Approve the request. Current system in use is past end of life and outside of any available service
agreements.

BUDGET AND PROCUREMENT
Budgeted Item: No Includedn Eurrent Operating Budget: No
Fiscal Impact: Yes Total Project'Cost: $27,600.00
Included In Current Capital Budget: No Appropriatiens: Yes
AccountdTitle / Number Dollar Amount
3220.52144 $27.600.00

External Funding Sourcés:

Accountditle / Number Dollar Amount

N/A N/A

ITEM DESCRIPTION

Livescan /AFIS system requirgs equipment utilized in the arrest and booking process. It is also utilized for
employee hiring fokthe Palice Department. This system digitizes fingerprints and palm prints and
electronically sends thefprints by means of GCIC/NCIC to the FBI as is required by law.

Georgia Bureau of Investigations allows for only Georgia Certified Livescan Vendors to provide the
equipment needed. Quote requests were sent out to 4 approved vendors on the list. Dataworks Plus is
the selected vendor for this Staff Report. Dataworks quote was the most comprehensive system which
included the necessary cabinetry for the equipment and the most robust customer service support. The
software solution used by the requested vendor is also incorporated into existing systems used by the
agency. This complements systems capabilities in use. With all systems that quotes were received
from, there will be an annual maintenance agreement. The fee for this system is 14% or the purchase
cost due each year after the initial agreement expires.
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ALTERNATIVES

Not to approve the request. This will require all prints to be rolled with ink and mailed to the FBI. This
will reduce the quality of the prints and time in which we receive ORI’s and information back from the
prints submitted. This request is a critical needs request as the current vendor of our system advised
that the system is no longer supported.

ATTACHMENTS

1. Quote for service from Dataworks Plus.
2. Georgia Certified Livescan Vendors list.




- Plus

WWW. dataworksplus com

Warner Robins Police Department
DataWorks Plus — LiveScan Plus

Becky Houston

Senior Account Executive
(864) 672-6783
bhouston@datawork$ com
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DataWorks Plus A Leader in Law Enforcement & Criminal Justice Technology

728 N. Pleasantbu 2
Greenville, SC 29607
Toll-Free: 1.866.632.2780
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January 12, 2026

Ciara Whitworth

Forensic Lab Administrative Secretary
Warner Robins Police Department
100 Watson Blvd.

Warner Robins, GA 31093
478.302.5405

cwhitworth@wrga.gov

RE: LiveScan Plus w/RAPID- ID
Dear Ms. Whitworth,

DataWorks Plus is pleased to submit this proposal ifi fésponse togour request for a Livescan
fingerprinting workstation at the Warner Robins Police @&partmefit.

System implementation and on-going maintenance and suppart will be conducted from our
headquarters located in Greenville, Soutfi Caralina.

SPECIAL OFFER: DataWorks Plus has a sp@gial promotioimith the”purchase of our livescan
product. Our proposal includes the ability W seargi the GBIEAPID-ID system that is used for
positive identification from thellimescan unit (p8a@g GBI approval). This is included for FREE.
DataWorks Plus is the ON¥WVENdEr that can off@fthis functionality.

DataWorks Plus hagligen providing @nd supportinglaw enforcement and criminal justice system
solutions since 200%,

The pricingfarthis respo§@Will remain valid for one hundred twenty (120) days. We look forward
to provifling yeutechoology@nelocal support for many years to come.

THank you for the opp@Etnity to SYBmit this proposal and for your consideration of our LiveScan
PIgs products and profeSSignal services.

Sincerely,

Loty FHIORDS

Becky Houston

DataWorks Plus - 728 N. Pleasantburg Drive, Greenville, SC 29607 - toll-free: 1.866.632.2780 — fax: 864.672.2787 — www.dataworksplus.com
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1 Executive Summary

DataWorks Plus’ LiveScan Plus sets a new standard for the live scan industry. Our proposed live
scan system has been certified by GBI to operate with their Automated Fingerprint Identification
System (AFIS). Our proposed solution also offers local support for project implementation and
on-going support. Our staff represents more than 200 man-years of experience in providing
cutting edge products to the Criminal Justice and Law Enforcement markets, including extensive
knowledge of the AFIS and live scan market.

1.1 DataWorks Plus History

DataWorks Plus is a privately held company headquartered in Greenyille, SC. \We currently have
over 100 employees and are adding an average of one employee pef guarter.“Quhcustomer base
includes over 2,500 law enforcement and correction facility agencies, both large and small, in
approximately 42 states.

DataWorks Plus is a privately-held company headquag@red in Greenylle, SC, with satellite sales
offices located in California, Pennsylvania, and Souti Carolina, apfl service offices in Alabama,
California, Colorado, Florida, Minnesota, New Jersey, N@whYosl, North Carolina, Pennsylvania,
Tennessee, and Virginia.

DataWorks Plus consists of a group of th@ ISt Beperienced exetiities, engineers, service, and
sales professionals in the business. DataW@rks Plus®@slexeraged itSgi’in the marketplace as an
end-to-end system provider by winning sevetahlarge cuStOMEr Sistems across the country, as well
as a country-wide system for New Zealand.

1.2 LiveScan PL#$

LiveScan Plus is an igf@grated boolilig station tha# permits an operator to enter or download
demographic datad@scriptors, eleéifonically captuf@all primary biometrics, including fingerprints
(rolled/flat), palm prigtshand SMITS“EveSEan Plllsrcan also be configured to generate color coded
armbands, produce ID caredeapture electronic signatures, scan and store document images, and
support m@EnEfimstripe readess.

LivéSedn Plus is flexibl@ idesign @ntisonfiguration. Each live scan is custom configured to contain
@l the features requiglll by each individual agency; as a result, our proposal offers several
featllrks as options for y@ul consideration.

LiveScan @l softwargWas designed to support all major live scan hardware manufacturers that
have obtainedhapg@hdix F certification from the FBI. This allows DataWorks Plus to take an
independent, 8p&l and objective approach when recommending the best possible live scan to
meet the specific needs of each customer.

Warner Robins PD
DataWorks Plus Live Scan Plus
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Figure 1 - Livescan

1.3 The DataWorks Plus Difference:

ONE: DataWorks Plus has taken a different approachdfém other livede®dn vendors. Our live scan
software has been developed to support multiple vendarshEBI Cesfified live scan hardware. This
approach allows DataWorks Plus to maintain an opemdind objective approach when
recommending the live scan solution that best meets the needs of each customer. DataWorks
Plus has established business relationshipgWithsaumerous hardw@révendors to integrate various
hardware devices into our software solutign:

TWQ: BataWorks Plus’ LiveScan Plus is not like the traditional live scan. Our live scan includes
the ability o permanefitly store all information that is processed by the live scan. Our base
configuratiQi Bincludds "our NIST Manager Express software that allows the live scan to
electronically'§tohé Up to 10,000 fingerprint cards. Only print a card when you need it, and no
more manual filing of ten-print cards. If you need to retrieve a copy of the fingerprint card, simply
retrieve on the live scan or any customer provided PC based computer (minimal specifications are
required).

THREE: LiveScan Plus sets a new standard for ease of operation and graphical presentation. Our
maodern and color based user interface clearly instructs the operator where they are in the
fingerprint capture process, what has been successfully completed, and what is next. It provides
immediate feedback if the wrong finger is being rolled or if the quality is not at an acceptable

Warner Robins PD
DataWorks Plus Live Scan Plus
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level. DataWorks Plus has received very high marks from our customer base regarding our live

scan user interface. Due to the user friendly nature of our LiveScan Plus software, minimal
training is needed to learn our fingerprint capture software.

Live Image Preview
Displays the print as it is
being captured.

[ Lovicon Capmre

apture Indicator

e hox on hand image and
ge below indicate

pt to capture

Color-Coded
Captured prints are color-
coded to indicate quality or
annotations

customized database @ adcus i graphic screen design (GUI) without additional
i s Plus can provide The City of Warner Robins with a system that

ill aspects of product delivery and on-going support.

stallation, training and on-going maintenance/support will be conducted
from our corporate headquarters located in Greenville, SC. Since
we are the ONLY South Carolina based company that provides
live scan solutions, we can offer a level of on-going support that
cannot be matched by any other vendor. Since our corporate
headquarters is just over 200 miles from Warner Robins , we can
offer local support when needed. DataWorks Plus can provide a
higher level of on-going support. For instance, if a replacement
part is required, one of our technicians could arrive on-site with
the required part and replace it quickly. This avoids issues such as parts not arriving when needed

Warner Robins PD
DataWaorks Plus Live Scan Plus
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or walking someone unfamiliar with the system through the process of replacing the part over the
telephone.
1.3.1 New Approach to Live Scans

Figure 2 - Traditional Live Scan

Manually Print Manually File
All Cards All Cards

&
b5

The traditional live scan configuration does & god job With theelectrofic capture of demographic
data, fingerprints, palm prints and electronic§ibmissip'to a State AFIS. However, only a limited
number of bookings can be stageshon the tradifiondl live scan, which forces the user to print each
ten-print card and then m@nualty@il@each indiidtial ten-print card. Access to the printed ten-
print cards requires madlia! intervenifin and is of@ limited and time consuming. Ten-print cards
that reside in a filidg Cabinet are/of little value I\ implementing applications for fingerprint
verification and identiflgation.

Warner Robins PD
DataWorks Plus Live Scan Plus
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Figure 3 - DataWorks Plus’ Approach — More than Just a Live Scan

Electronic Storage of
Live Scan Da

FALA"
Records and AFIS messages
available from anywhere with

network access \

Full Agency Availability
Records
Investigations
L.

Jail

DataWorks Plus has introd g ogy that is integrated with our live scan
products to further expa 2 . a traditional live scan. We believe an agency
thatis using a live sca : yrint and file local ten-print cards. We believe

ich can store up to 10,000 fingerprint records and can electronically
the live scan. The system can be expanded to store millions of tenprint
cards.

Ten-prints, palm prints, demographic data, photos, signatures, and document images can be
permanently stored by the NIST Manager software. This software eliminates the need to print
and manually file every ten-print card. It also offers on-demand access (twenty-four hours per
day, seven days per week) to all authorized people that need to obtain a copy of a ten-print card.
The DataWorks Plus LiveScan Plus and NIST Manager products will greatly improve the
productivity of your staff.

Warner Robins PD
DataWorks Plus Live Scan Plus
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State agencies have been electronically storing fingerprint cards for years. Until now, the price
for this technology has been too expensive for most local agencies to purchase. DataWorks Plus
is the first company to offer an affordable solution that is capable of providing long term storage
for all data that is captured by a live scan.

In addition, the fingerprint data that is stored on the live scan can be used to build additional
applications to provide positive ID using the fingerprint data. This includes 1:1 fingerprint
verification and 1:N fingerprint identification. See below for more information.

1.3.1.1 Web-Enabled NIST MANAGER

e Electronically stores ALL booking information
processed by the live scan.

e Electronic access to all live scan data using a

standard web browser

g | j =
el N
fd P

e All departments within an agency can have
electronic access to the data

e 24/7 Access by authorized individuals

e Local printing of the ten-print card is not
required (optional)

e Manually filing of ten-print cards i N S

necessary

e Use ten-print data to g applications for SAF-ID product

1.3.1.2 Single Auto, i, i ‘ation (SAF-ID): OPTIONAL

ation applications

d release (Jail

pplications for
|d (optional) single automated

fingerprint id

Watch-list of high-priority suspects (optional)

1.4 Why Choose DataWorks Plus
DataWorks Plus can provide a superior product and services that offer the following:
e Close proximity to The Warner Robins PD for easier installation, software and hardware
support, and training

e Experience implementing Georgia based installations for criminal submissions

Warner Robins PD
DataWorks Plus Live Scan Plus
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e Extensive customer base with proven products

e The most advanced and modern live scan software available on the market
* Ability to easily customize software to meet the needs of Warner Robins

e Alive scan system that provides features not found in a traditional live scan

e Acompany thatis easy to work with and has a proven track record of excellent customer
service

1.5 Conclusion

We highly encourage you to call as many DataWorks Plus customers agfhossible to validate that
our customers are extremely pleased with our people, our productsf and our Support. You will
hear over and over again that our driving force is centered on total'@stomer satisfaction.

DataWorks Plus is confident that we have the experience, £ammitment, knowledge, fésources,
and products that are needed to successfully implement@nd support all aspects of the systeém.

Warner Robins PD

DataWorks Plus Live Scan Plus
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2  Proposed Solution

2.1 LiveScan Plus™

LiveScan Plus is a fully integrated booking module that can allow
capturing fingerprints, palm prints, mug shots, and data from one
integrated booking station. HAND SCANNING SOLUTION

The LiveScan Plus fingerprint identification solution is the newest generafion of high speed, high
volume ten-print scanners. The innovative design significantly simplifies anéhshortens criminal
bookings and background check procedures with the ability to digit@lly capture Bath slap and roll
fingerprints as well as palm prints. LiveScan Plus is a precise syStem, which featUres the easiest
to use and most affordable live scan system available tod@y" It has superior "jage quality
enhancement features specifically designed to minimizé 8Bl and FBI fingerprint subifhission
rejections resulting from difficult to fingerprint individg@ls, improperlysaptured images, and ink,
dye, grease, or dirt stains on fingers.

LiveScan Plus may act as a stand-alone system, or Wiegrated as a module to Digital
PhotoManager, and a client to NIST ManagesExpress. It is certifigdl for use in most of the United
States and is also FBI Appendix F Cerfified. "Bhis easy to US€ system minimizes training
requirements and will improve officer safefy by speedinBmp the bookifg process. LiveScan Plus
can print a double-sided fingerprint card usigg an FBI gértified phimter.

LiveScan Plus uses a two-tiéréd agproach to Pragessing image quality. Initially, LiveScan Plus
checks for such problems@s™ over™@r ‘under” inking, and flags whether a print is of good, fair, or
poor quality. Each 4@led fingerppint image is\then processed through the DataWorks Plus
fingerprint sequen€e and validatigh £hecks. The seguence check evaluates and rates the quality
of each rolled print ased on shecificcharacterBrics such as minutia, ridge patterns, etc. This
quality rating provides feedb@ck while the booking is still in progress. Poor quality or substandard
images ged@ai@an immediabe prompt for rescan. LiveScan Plus also includes a slap-to-roll
compafison functign hin addition, when the operator finishes the booking they are presented
witl & summary screefl, Which cléarly shows any out of sequence or inadequate images.

Suiteédhfor booking centegs and similar environments, enclosed in a rugged cabinet, the standup
systernhiklps speed up/the identification process while reducing errors. LiveScan Plus is an
automated Beoking management system designed primarily to capture a subject's fingerprints in
an efficient'@nehacaliréte manner. LiveScan Plus can capture palm prints, slap impressions and
rolled fingerprigt Wmages, as well as provide a means of inputting demographic information.
Coupled with DataWorks Plus’ integration expertise, and drawing upon DataWorks Plus’
experience in supplying hundreds of identification systems to law enforcement agencies around
the world, LiveScan Plus offers some of the best remote live scan capabilities available to law
enforcement today.

Warner Robins PD
DataWorks Plus Live Scan Plus
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e FBl Approved and GBIl Approved DataWorks Plus
Livescan Plus Hardware and Software (TH)
Ten Print and Palms

e Dell PC, Flat Screen Monitor, Keyboard and
Mouse*

e UPS

e Customized SQL Database

e Customized Demographic Data Screen

Description: Criminal /Applicant System Unit Price Extended
Price
LiveScan Plus with: $15,500.00 $15,500.00

Photo Capture Module to include:

Face Find Controller and Quality Assurance Software
License, Digital Camera, AC Power Adaptor, Panner Kit
w/NIST Compliant Backdrop

for mounting)

FBI Certified Tenprint Card Printer (with 1 paper tray and $1,500.00
duplex printing)
NIST Manager Express (Archive for Permane Included
Storage of 10,000 TenPrint Cards with advanc
Internal Disk Drive for System Backups
One-to-Many Fingerprint Identification-GBI-RAP FR! FREE
Included Included
Included Included
$19,500.00
$1,500.00
$250.00
$3,600.00
$5,600.00
$550.00
$500.00
3 $2,500.00
to eliminate Duplicate Data Entry-DWP side of interface
only (does not include charges incurred from RMS/IMS
vendor)
NIST Export to external AFIS system (does not include | $1,500.00
charges incurred from AFIS vendor)
Iris Capture (Binocular style—USB corded) $2,000.00
Iris Capture (LA Style- (Requires cabinet pole or wall $3,500.00

DataWorks Plus Live Scan Plus

Warner Robins PD




Standard {Mon-Fri/ 8-5) Maintenance available for 12% of purchase price.
24/7 Maintenance available for 14% of purchase price.

Quoted pricing includes the following services:
@ Shipping, Integration, and Instaliation.
@ Hardware delivery approximately 30-90 days after receipt of order.

= Integration and Installation (Project Implementation) may occur over adopger time-
frame depending on the complexity of the required work.

& Twelve-month Premium Plus warranty, commencing at delivery

%  Administrative, Trainer, & User Training.

Additional engineering effort by DataWorks Plus beyond the&cope of the standard praduct will
be charged at our standard rate of 5250 per hour, plusany related travel or administrative
expenses. ClIS, SOC I, or other audit reports needed b the customerfwill be billed additionally
at the standard hourly rate.

Upon expiration of warranty for the above equipment, Standafd Maintenance for the first year
will be available at 12% of the system list price and is renewahle annually thereafter at then
current pricing. Standard maintenance sufipokftincludes 8 x 5 Monday through Friday with next
day onsite support and includes repair or replacementef failed parts and software maintenance.
Premium Plus Maintenance will be offered for 14% of the system list'price for upgraded 24 x 7
coverage.

DataWorks Plus believes infensufing that your data is secure. As such, all DataWorks Plus
employees must pass ap(FBl background check as part of our hiring process. DataWorks Plus
understands that agenties have their own background processes and will comply with standard
vendor background checks for émployees either 'participating in the install or on-going
maintenance. Standard wendorfbackground cheeks include fingerprints, employment history,
local, state and/or FBI'¢checks. Extensive background processes beyond what is considered a
standard chegkwill be at the sole financial responsibility of the agency and should be coordinated
with DataWorks Plus for scheduling and billing. CJIS, SOC II, or other audit reports needed hy the
custémer will be billed additionally abthe standard hourly rate. For a custom quote, contact your
atcount manager.

DataWarks Plus appreciates the opportunity to present this proposal, which will be valid for 90
days, aftéswhich availability and prices are subject to change. To confirm your requisition, please
submit yourpurchase drder within this time frame. Prices are exclusive of any and all state, or
local taxes, ar otherdees or levies. This quote is subject to the following conditions:

1. 50% payment due with Purchase Order
2. 50% payment due at installation.
3. Payment net thirty (30) days from receipt of invoice.

4. Warranty begins at delivery.

Warner Rohins PD
DataWorks Plus Live Scan Plus
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Biometrics4ALL, Inc.
Edward Chen

220 Commerce, Ste. 150
Irvine, CA 92602

(714) 568-9888
sales@biometrics4all.com

Eagle Advantage Solutions, Inc.
Keith Ham

133 Parkwood Circle

Carrollton, GA 30117

(770) 834-5283 Ext. 121
Keith.Ham@eagleadvantage.com

EAS.Sales@eagleadvantage.com

MOSA Technology Solutions, LLC
Software Inc.

Paul Frasca

2000 PGA Blvd, STE 4440

Palm Beach Gardens, FL 33408

(703) 969-9535 (O)

(800) 842-2058 Ext. 804
www.mosaglobal.com
pfrasca@mosaglobal.com

GEORGIA CERTIFIED LIVESCAN VENDORS

HID Global Corporation
Tim Opfer

611 Center Ridge Drive
Austin, TX 78753

(561) 523-6350
timothy.opfer@hidglobal.com

Fulérum Biomeétrics
Anthony Gonzales
16108 Univergity Oak
San Antonioj TX 78249
(800) 430-4601

www.fulcrumbiometrics.com/livescan

sales@fulcrumbiometrigficoMm

I3Verticals Synergistics
Software Inc,

Shane Deets
251 Villa Rosa Road
Temple, GA 30179
(770) 845-2572 (O)
(800) 203-7981
www.i3verticals.com
* Internet Protocol Available

DataWorks Plus, LLC

Becky Houston

728 North Pleasantburg Drive
Greenville, SC 29607

(864) 672-2780

(864) 672-2787 (F)
bhouston@dataworksplus.com
www.dataworksplus.com

Identification International (i3)
Rich Fenrich

3120 Commerce Street

Blacksburg, VA 24060

(540) 953-1365 Ext. 100
fenrich@idintl.com

IDEMIA
identity & Security USA

KristinHill

11951 Rfeedom Dr. Suite 1800
Restan, VA 20190
703-775-7800 (O)
978-427-7818 (C)
Kristin.hill@us.idemia.com

Georgia Crime Information Center
December, 2025


http://www.dataworksplus.com/
http://www.dataworksplus.com/
http://www.mosaglobal.com/
http://www.getssi.com/
http://www.getssi.com/
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STAFF REPORT

DEPARTMENT: POLICE DEPARTMENT
SUBMITTED BY: CHIEF WAYNE FISHER
MEETING DATE: APRIL6, 2026

AGENDA ITEM

Training and Duty Ammunition Purchase

STAFF RECOMMENDATION

Approve the request, failure to do so will result in shortages ifi duty and training ammunitioh, This is a

critical need item.

BUDGET AND PROCUREMENT

Budgeted Item: Yes
Fiscal Impact: No

Included In Current Capital Budget: No

Included In‘Curkent Operating Budget: Yes
Total Preject Cost: $42,524.09

Appropriations: Yes

Accodnt Title / Number

Dollar Amount

3240.53023

42,524.09

External Funding Sources:

Account Title / Number

Dollar Amount

N/A

N/A

ITEM DESCRIPTION

9mm and .308,5.56x45 caliber training and duty ammunition for the training year. The ammunition will
be purchased from@a State Contracted Vendor SWC99999-001-SPD0000209-003.

ALTERNATIVES

Failure to provide the ammunition needed will jeopardize the ability of the agency to perform its
required duties and to provide mandated training requirements.

ATTACHMENTS




1.
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Vendor State Contract Pricing Sheets. Ammunition to be ordered is highlighted in orange
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SW(C99999-SPD0000209-003

IMM ER TY AMM,

MNUFACTURER LOAD # DESCRIPTION CASE PRICE
Federal Cartridge Classic 9BP 9MM 115gr Hi-Shok HP $335.00/cs1000
Federal Cartridge Classic SMS 9MM 147gr Hi-Shok HP $335.00/cs1000
Federal Cartridge HST PSHST1 9MM 124gr HST HP | $425.00/cs1000
Federal Cartridge HST POHST2 9MM 147gr HST HP $425.00/cs1000
Federal Cartridge HST PIHST3 9MM 124gr +P HST HP $425.00/cs1000
Speed Gold Dot 53614 9MM 115gr Bonded HP $425.00/cs1000
Speer Gold Dot 53617 9MM 124gr ~P Bonded HP $425.00/cs1000
Speer Gold Dot 53618 9MM 124gr Bonded HP $425.00/cs1000
Speer Gold Dot 53619 9MM 147¢gr Bonded HP $425.00/cs1000
Speer Gold Dot G2 54226 9MM 147gr Bonded G2 78.00/cs1000
Remington Golden Saber 29357 9MM 124gr BJHP GS9 .50/cs500
Remington Golden Saber 29358 9MM 124gr+PB $ cs500
Remington Golden Saber 29359 9MM 147gr B $285.50/c5500
Remington Golden Saber Bonded | 29351 IMM 124gr +P $385.00/cs500
Remington Golden Saber Bonded | 29353 9MM 147gr Bond $370.00/cs500
Homady Critical Duty 90215 9MM 124gr Flex-Lock $294.81/cs500
Homady Critical Duty 90225 9 +P Flex-Lock $294.81/cs500
Hornady Critical Duty 90235 9 k $294.81/cs500
Homady Critical Defense 90250 9 grF $216.31/cs250

40 S&W DUTY AMMO

—rsoeaa
MANUFACTURER AD # ESCRIPT CASE PRICE
| Federal Cartridge Classic SWA -Shok HP $425.00/cs1000
Federal Cartridge HST S 40 gr HST HP $485.00/cs1000
Federal Cartridge HS P 40S&W 180gr HST HP $485.00/cs1000
Speer Gold Dot 5397 -40S&W 165gr Bonded HP $475.00/cs1000
Speer Gold 62 40S&W 180gr Bonded HP $475.00/cs1000
Speer Go G2 40S&W 180gr Bonded G2 §525.00/cs1000
Remingto n Saber 9 40S&W 165gr BIHP GS40SWAB $305.00/cs500
Remington Go ber 0 -40S&W 180gr BJHP GS40SWBB $305.00/cs500
Remington Golde Bonded 6 40S&W 165gr Bonded BJHP GSB40SWA $376.50/cs500
Remington Golden Sa d 436 .40S&W 180gr Bonded BJHP GSB40SWN $376.50/cs500
Hornady Critical Duty 91375 40S&W 175gr Flex-Lock §$312.81/cs500
Hornady Critical Defense 91340 A0S&W 165gr FTX (backup gun) $238.44/cs200

FEDERAL ) (330 mamy,

LAW ENFOREPMENT

Reminglon &

LA D UENERENT

4 Gulf States Distributors, Inc.

SRR

800.223.7869

CCs

AMMUNITION

www.gsdles.com
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SWC99999-SPD0000209-003
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MANUFACTURER 'LOAD i DESCRIPTION CASE PRICE
Federal Cartridge TRU T223A .223REM 55gr TRU SP $325.00/cs500
Federal Cartridge TRU T223E .223REM 55gr TRU BTHP $355.00/cs500
Federal Cartridge TRU T223T .223REM 55gr Ballistic Tip $435.00/cs500
Federal Cartridge TRU T223L -223REM 64gr SP $345.00/cs500
Federal Cartridge Tactical LE223T1 .223REM 55gr Bonded SP $249.00/cs200
Federal Cartrdige Tactical LE223T3 -223REM 62gr Bonded SP $249.00/cs200
Federal Cartridge Gold Medal GM223M-500 |.223REM 69gr Sicrra MatchKing BTHP $495.00/cs500
Federal Cartridge Gold Medal GM223M3 -223REM 77gr Sierra MatchKing B $220.00/cs200
Speer Gold Dot 24446 .223REM 55gr Bonded SP $325.00/cs500
Speer Gold Dot 244458P .223REM 62gr Bonded S 25,00/cs500
Speer Gold Dot 24475 00/cs500
Remingion 29115 308WIN 150gr co 52 cs200
Homady TAP 83276 223REM 55 $178.62/cs200
Hornady TAP 83285 223REM 62gr 8178.62/cs200
Hornady TAP 80295 .223REM 53gr TAP $240.84/cs200
Hornady TAP 83286 $178.62/cs200
Homady TAP 80265 $178.62/cs200

2.56 NATO DUTY AMMO

IMA!\IUFACTURER CASE PRICE
Hornady TAP $240.84/cs200
Hornady TAP $245.00/cs200
Hornady TAP $377.71/cs500
Hornady TAP $240.84/cs200
Hornady TAP $178.62/cs200

{ Hornady TAP $192.06/cs200

FEDERAL ) EEEswsss

LAW FRFEFOREFMENT

Reminglon&
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DUTY AMMUNITION SWC99999-SPD0000209-003

30 N/7.62x51 DUT (4]

I L= =

LMANUFACTURER _LOAD B DESCRIPTION ICASE PRICE
Federal Cartridge Gold Medal | GM308M-500 | 308WIN 168gr Sierra MatchKing BTHP Match $649.00/cs500
Federal Cartridge Gold Medal | GM308M2 308WIN 175gr Sierra MatchKing BTHP Match $275.00/cs200
Federal Cartridge Tactical LE308TT2 308WIN 168gr Tactical Bonded Tip $395.00/cs200
Federal Cartridge Tactical T308T -JO8WIN 168gr Tactical Ballistic Tip (bolt-action only) | $608.00/cs500
Speer Gold Dot 24457 308WIN 150gr Bonded SP $530.00/cs500
Speer Gold Dot 24458 JO08WIN 168gr Bonded SP $530.00/cs500
Hornady TAP 80965 308WIN 168gr A-MAX TAP Precisi $281.65/cs200
Hornady TAP 80896 308WIN 110gr TAP Urban $281.65/cs200
Hornady TAP 80905 308WIN 155gr ELD Match T. $281.65/cs200
Hornady TAP 80985 308WIN 165gr CX TAP .65/c5200
Hornady TAP 80725 S308WIN 168gr ELD AP Precision 5/cs200
Homady TAP 80715 SO08WIN 168gr ch TAP AR 5200

oMM ARC/. 300 BLACKOUT/.300 .30-06/.

6.5 CREEDMOQO UA/LS AM., C/450BM
e

MANUFACTURER LOAD # DESERIPT CASE PRICE

I Hornady TAP 81605 6 C 106gr TAP $230.64/cs200
Homady TAP 80865 300 111gr Monoflex TAP SBR | $273.79/¢s200
Hornady TAP 80 300B OUT 190gr SUB-X TAP $238.61/cs200
Federal Cartridge Gold Medal 00WM 300 Sierra MatchKing BTHP Match $445.00/cs200
Hornady TAP 045 300WM ELD Match TAP Precision $324.91/cs200
Federal Cartridge Gold Medal 006 Sierra MatchKing BTHP Maich $299.00/cs200
Federal Cartridge Classic 30C INE 110gr SP $255.00/cs200
Homady TAP 81 6.SCREEDMOOR 147gr ELD Match TAP Precision | $307.07/cs200
Homady TAP 1485 6.SCREEDMOOR 140gr CX TAP Heavy Barrier $382.17/cs200
Federal C Gold Medal 38L .338LAPUA 300gr Sierra MaichKing BTHP Match | $895.00/cs200

Ordering Tip:

Be sure to let your sales rep know ahead of time if you have a deadline!

Gulf States Distributors, Inc. 800.223.7869 www.gsdles.com 7
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SWC99999-SPD0000209-003

@ACTURER LOAD # DESCRIPTION = ICASE PRICE l
Federal Cartridge American Eagle AE9DP 9MM 115gr FMJ $240.00/cs1000
Federal Cartridge American Eagle AE9AP 9MM 124gr FMJ $245.00/cs1000
Federal Cartridge American Eagle AE9FP 9IMM 147gr FMJ $250.00/cs1000
Federal Cartridge American Eagle (lead fiee) AE9N1 9IMM 124gr TMIJ $269.00/¢51000
Federal Cartridge American Fagle (lead free) | AEON2 9MM 147gr TMJ $280.00/cs1000
Federal Cartridge BallistiClean BCINT3 9MM 100gr CQT Frangible $499.00/cs1000
Speer Lawman 53650 9MM 115gr FMJ $240.00/cs1000
‘Speer Lawman 53651 9MM 124gr FMJ $245.00/cs1000
Speer Lawman 53620 9MM 147gr FMJ $250.00/cs1000
Speer Lawman CleanFire (eat fres) 53824 h 70.00/cs1000
Speer Lawman CleanFire (ead free) 53826 .00/es1000
Speer Lawman RTH 53365 9MM 100 $4906.00/cs1000
Hornady Training Handgun 90238 9IMM | $220.71/cs500
Homady Frangible Handgun 90230 9MM 90gr $289.00/cs500
PMC Bronze 9A $235.00/c51000
PMC Bronze 9G $240.00/cs1000

357 SIG TARGET AMMO

IMANUFACTURER CASE PRICE
Federal Cartridge American Eagle $470.00/cs1000
Speer Lawman $385.00/cs1000
Hornady Training Handgun 35gr FMJ Training Brass $303.50/cs500

FEDERAL ) FE#= ey

Law fNFARCIMEPNT

Reminglon&
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TARGET AMMUNITION SW(C99999-SPD0000209-003
223 REM TARGET AMMO
PR S S W T s p e S —h
; MANUFACTURER LOAD # DESCRIPTION CASE PRICE
Federal Cartridge American Eagle | AE223 223REM 55gr FMJ BT $230.00/cs500
Federal Cartridge American Eagle | AE223N 223REM 62gr FMJ BT $245.00/cs500
Federal Cartridge American Eagle | AE223T75 223REM 75gr FMJ $249.00/cs500
Federal Cartridge BallistiClean | BC223NT5A 223REM 42gr CQT Frangible $389.00/cs500
Homady TAP Training 80271 223REM 55gr FM] TAP $209.91/cs500
Homady Training 80255 223REM 55¢gr SP $351.50/es500
Hornady Training 80275 .223REM 55gr FMI $351.50/es500
PMC Bronze 223A 223REM 55gr FMJ $395.00/cs1000
3.56 NATO TARGET AMMO
MANUFACTURER I LOAD # l DESCRIPTION RICE :
Federal Cartridge American Eagle | AE193A (NEW!) | 5.56NATO 55 $225.00/cs500
Federal Cariridge BallistiClean | BC556NX1 5.56NATO i $389.00/cs500
Hornady Training 81292 5.56NATO 75gr $321.51/es500
Hornady TAP Training 81278 5.56NATO 55gr F) $209.90/cs500
PMC X-TAC 556X N A $405.00/cs1000
PMC X-TAC $435.00/cs1000
MANUFACTURER CASE PRICE .
Federal Cartridge American Eagle | AE $495.00/cs500
Federal Cartridge American Eagle B NE 110gr RN “Power Shok” $325.00/cs500
Federal Cartridge American Eagle 3006N $595.00/cs500
Federal Cartridge American Eagl 300BL S0gr FMJ BT $475.00/cs500
Federal Cartridge American Eagle 220gr OTM Subsonic $475,00/cs500
Hornady Training 80 300BO 110gr NTX Training $523.56/cs500
Hornady Training R .300BO 110gr Frangible Training $471.37/cs500
DESCRIPTION — CASE PRICE .
22LR MiniMag 40gr CPRN $369.00/cs5000
22LR Standard Velocity 40gr LRN $300.00/cs5000
22LR MiniMag 36gr HP $369.00/cs5000
Federal Cartridge 22LR 40gr LRN $305.00/cs5000
Federal Cartridge 745 22LR HV 36gr Copper Plated HP $305.00/cs5250

FEDERAL 3\} s =anpogs

AW INFOHROCEMERT
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STAFF REPORT

DEPARTMENT: CONVENTION & VISITORS
BUREAU SUBMITTED BY: Mandy Stella
MEETING DATE: APRIL 15, 2026

AGENDA ITEM

2026 Independence Day Celebration Fencing

The City of Warner Robins requires temporary fencing for the 2026 Indépendence Day Celebration to
ensure proper crowd control and event security. One bid was received, and United Site Services of FL, LLC
(out of Macon, GA) has been selected as the recommended vendor.

STAFF RECOMMENDATION

Approve the award of a contract to United Site Services for the 2026dndependence Day Celebration
fencing for an amount not to exceed $14,697.88 and authorize Méyor Patrick to execute all necessary
documents.

BUDGET AND PROCUREMENT
Budgeted Item: Yes Included In Current Operating Budget: Yes
Fiscal Impact: Yes Total Project Cost: $14,697.88
Included In Current Capit@l Budget: No Appropriations: Yes
AccountTitle / Number Dollar Amount
CITY PROMOQTIONS/4THOF JULY €£0,18.7540 #52322 $14,697.88

External Funding Sources:

Account Title / Number Dollar Amount

N/A

ITEM DESCRIPTION

To ensure a safe and organized event, temporary fencing will be installed around designated areas
of the 2026 Independence Day Celebration. The City solicited bids for fencing services, receiving the
following proposals:

e United Site Services of FL, LLC — $14,697.88
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Although National Fence Services was not the lowest bidder, they are a local company based in Macon,
GA, which provides a significant advantage in case of any installation issues or last-minute adjustments.
Having a local vendor allows for quicker response times and on-site support if needed during the event.
Given the importance of reliability and accessibility, National Fence Services is the recommended
vendor.

ALTERNATIVES

1. Reject all bids and rebid the project, which could delay securing a ven time for the
celebration.

2. Select the lower bid from National Construction Rentals.

ATTACHMENTS
1. Bid summary detailing the proposals from both v
2. National Fence Services proposal.

3. National Construction Rentals proposal.



BID TABULATION

BID NO.: 26-GA-4767 TEMPORARY FENCING FOR IDC

Agenda ltem #31_V

United Site Services of Florida,
LLC
Macon, GA
Total Price | $14,697.88
Line# Description Qry UoMm Unit | Extended

1 6 ft Temporary Fencing Panels, must include fencing

clamps/couplers to secure and stabilize panels. 2020 $4.064 $8,209.28

2 6 ft Windscreen (black) 850 $3.34 $2,839.00

3  Barricades 850 $2.72 $2,312.00

4  Sand Bags $8.36 $1,337.60

26-GA-4767 - Page 1
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STAFF REPORT

DEPARTMENT: GENERAL ADMINISTRATION
SUBMITTED BY: CHRIS ROOKS
MEETING DATE: APRIL 20, 2026

AGENDA ITEM

Office 368 (0365) Enterprise Agreement
This item is a renewal of the city 0365 agreement. This renewal will beffor years 4,5, and 6. This
renewal will accomplish three things:

1. Our account will be renewed for another 3 years.

2. Licensing will be increased to accommodate the citydransitioning to Tyler Technologis, specific
to Human Resources Time and Attendance/Payroll implementatiob.

3. Increase our G3 licensing because of user demand-@anél job fufictionality.

STAFF RECOMMENDATION

Staff recommendation is to approve this renewalfor anothénthree years. The purchase is though SHI
under Georgia software contract 99999-SPD-SPDOB0006040003.

BUDGET AND PROCUREMIENT
Budgeted Item: Yes Included In Current Operating Budget: Yes
Fiscal Impact: Total Project Cost: $238,422.00
Included In Curséht Capital Budget: Appropriations:
Account Title/ Number Dollar Amount
1535 52041 IT Professional Services and Software $79,474.00 yearly

$238,422.00 3 years

External Funding Souircest

Account Title / Number Dollar Amount

If any funding will be provided by outside partners or agencies, list
them with the corresponding amounts

ITEM DESCRIPTION
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A Microsoft Office 365 Enterprise Agreement is a volume licensing contract designed for organizations
that want to standardize their Microsoft cloud services and software across a business. It provides
discounted pricing, flexible user licensing, and enterprise-level support in exchange for a multi-year
commitment. This type of agreement helps large organizations manage users, deploy updates, and scale
services like Microsoft 365 apps, Teams, and security tools in a streamlined and cost-effective way.

ALTERNATIVES

There is always an alternative to formally bid. It is recommended not to do this because of timing. This
Enterprise account is critical for operations. If this is a path Council would like t , the
recommendation would be to begin this process a year prior to renewal.

ATTACHMENTS

1. Pricing Quote
2. Enterprise Update Statement



°SHI
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Pricing Propasal

Quotation # 27403379
Reference # EA 70060866
Created On:  4/13/2026
Valid Until:  4/30/2026

GA-City of Warner Robins

Microsoft Inside Account Manager -
Public Sector

Chris Rooks

700 Watson Blvd

\Wamer Robins, GA 31083
United States

Phone: 478-283-1060
Email: crooksi@wrga.gov

KayLee DeBoer
2580 Davidson Ave
Somerset, NJ 0887

All Prices are in US Dollar (USD)
Product

Retail Your Price Total

1 0365 G1 GCLC Sub Per User
Microsoft - Parts. U45-00002
Contraclt Name, Georgia Software

Contract #: 999599-5P0-5PD00000E0-0003

Coverage Term: 5/1/2026 - 4/30/2027
Note: MSRP/SHI Advertised List: §

2 0365 G3 GCGC Sub Per User
Microsofl - Parl#, AAA-1185
Contract Name: Georgia Softwa

$132.00 5108.87 354 435.00

$303.80 $250.39 $25,039.00

Mote: MESREP/SHI Advertised List; 30 Renawal of 70060065

Additional Comments

600 $0.00 50.00 $0.00

Total $79,474.00

Thank you for choosing SHI Intemnational Corp! The pricing offered on this quote proposal is valid through the expiration date listed
above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address and applicable Contract
Mumber when submitting a Purchase Order. For any additional information including Hardware, Software and Services Contracts,
please contact an SHI Inside Sales Representative at (888) 744-4084. SHI International Corp. Is 100% Minority Owned, \Woman



Owned Business. TAX ID# 22-3009648; DUNS# 61-1428481; CCR# 61-243957G, CAGE 1HTFO Agenda Item #31_VI

Payment Schedule for Renewal of 70080966,
Year 1 May-01-2026 - Apr-30-2027, $79,474.00
Year 2 May-01-2027 - Apr-30-2028: $79,474.00
Year 3 May-01-2028 — Apr-30-2029: $79,474.00
Total: $238.422.00

Pricing is subject to change based on OEM and Distribution pricing changes

The products offered under this proposal are resofd in accordance with the ferms and condifions of the Contract referenced under that
applicabla ling item.
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® Microsoft Volume Licensing

Enterprise Update Statement

Enterprise Agreement Number 5718335
Enrallment Number 70080385
Company Name City of Warner Robins

In accordance with the terms of entity's Enterprise Agreement and Enroliment, a true-up order must be
submitted for each Enroliment's anniversary {including at Envollment expiration and prior to any
renawal) to account for License quantity increases for

a. Qualified Desktops/Devices or Qualified Users

b. Online Services (where permitted)
¢. Previcusly ordered Additional Products
d. Products included in the Server and Cloud Enrollment

e. Products included in the Enroliment for Applicatio ith the
thres year true-up option must place the true-up
prior to renewal,

ersary, this annual true-up
t for each anniversary when
above.

If entity has ordered any additional quantities since its |
arder is still required. Entity must submit an Enterprise U
there has been no increase in required License quantities as

d Enrollment, there has been
in a prior placed True Up
ensure 1hat all licenses
referenced above.

E In checking this box, entity confirms tha
no increase in the number of required
Orders.  Entity understands that it is t
installed are used according to the Enter

Select applicable year for this Update stateme

Customer/Government Partnel {as applicable

Name of Entity*
City of Warne: R
Signature®

QﬁVlE\ZE% /l:l FOPN

{ET TO WAYGR AND tﬂHIEIL AFPROVE

EAUnversall pdateStatamant] WAV ENG)| Jui2015) Paga 1 0of1
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STAFF REPORT

DEPARTMENT: CLERK’S OFFICE
SUBMITTED BY: MANDY STELLA
MEETING DATE: APRIL 20, 2026

AGENDA ITEM

Resolution — Veterans Issues Board Appointments

A resolution to appoint members to the Veterans Issues Board. This boalrd serves in an advisory
capacity, providing insight and recommendations on matters affectingwveterans within the community.
The proposed resolution confirms the appointment of individuals‘to fill designated seatsiand support
the board’s mission of advocating for and addressing the needs of local veterans.

STAFF RECOMMENDATION

Staff recommends approval of the resolution appointing memers to the Veterans Issues Board, as
presented.

BUDGET AND PROCUREMENT
Budgeted Item: NA In€luded In'Gurrent Operating Budget: NA
Fiscal Impact: NA Total Project Cost: NA
Included In Current Capital Blidget: NA Appropriations: NA
Account Titled/ Numben Dollar Amount
NA

External Funding Sources:

Account Title / Number Dollar Amount

NA

ITEM DESCRIPTION

A resolution to appoint-and re-appoint members to the Veterans Issues Board. This board serves in an
advisory capacity, providing insight and recommendations on matters affecting veterans within the
community.

The proposed resolution includes the following re-appointments:
e Bill Carey — Effective Date of Re-Appointment: April 20, 2026; Term to Expire: March 6, 2028
e Ernest Cooley — Effective Date of Re-Appointment: April 20, 2026; Term to Expire: March 6, 2027
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e Glenwood Warrant — Effective Date of Re-Appointment: April 20, 2026; Term to Expire: May 1,
2028

e David Wilson — Effective Date of Re-Appointment: April 20, 2026; Term to Expire: May 1, 2027
The proposed resolution also includes the following new appointments:
e Michael Driggers — Effective Date of Appointment: April 20, 2026; Term to Expire: May 1, 2028

e Bradford Dalton — Effective Date of Appointment: April 20, 2026; Term to Expire: August 20,
2027

These appointments will fill designated seats and support the board’s missi advocating for and

addressing the needs of local veterans.

ALTERNATIVES

while postponing remaining positions for furt

ATTACHMENTS

1. Resolution
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CITY OF WARNER ROBINS
STATE OF GEORGIA

RESOLUTION

BE IT RESOLVED that the Mayor and Council of the City of Warner Robins, acting
pursuant to Chapter 2, Article VI, Division 12, Section 2-322 of the Code of the City of
Warner Robins, Georgia, re-appoint the following four (4) individuals and appoint the
following two (2) to the Warner Robins Veterans Issues Boa

Name Effective Date Of Re- Term To Expire
Bill Carey April 20 arch 6, 2028

Ernest Cooley rch 6, 2027

Glenwood Warrant May 1, 2028

David Wilson May 1, 2027
Name Term To Expire

Michael Drigg oril 20, 2026 May 1, 2028
Bradford pril 20, 2026 August 20, 2027

This 20" day o

CITY OF WARNER ROBINS, GEORGIA

By:
LaRhonda W. Patrick, Mayor

Attest:

Mandy Stella, City Clerk



STAFF REPORT

DEPARTMENT: COMMUNITY AND ECONOMIC DEVELOPMENT
SUBMITTED BY: KATE HOGAN
MEETING DATE: APRIL 20, 2026

AGENDA ITEM

Appointment of Kevin Splain to Engage Warner Robins
Kevin Splain, Chief Executive Officer, Emory Healthcare, appointed to serve 4 years on Engage Warner
Robins, Development Authority.

STAFF RECOMMENDATION

It is the recommendation of staff to appoint Kevin Splain to the Engage Warner Robins Board. He has
expressed interest in serving the City of Warner Robins and will be an asset to the board.

BUDGET AND PROCUREMENT

N/a

ITEM DESCRIPTION

This appointment is for Kevin Splain to serve 4 years (until April 19, 2030) on Engage Warner Robins.

ALTERNATIVES

Do not appoint Kevin Splain to Engage Warner Robins.

ATTACHMENTS

1. Resolution



CITY OF WARNER ROBINS
STATE OF GEORGIA

RESOLUTION

BE IT RESOLVED that the Mayor and Council of the City of Warner Robins, acting
pursuant to O.C.G.A. § 36-62-4, appoint the following individuals to the Board of Directors
of Engage Warner Robins for the City of Warner Robins:

Name Effective Date of Appointment Term to Expire

Kevin Splain April 20, 2026 April 19,2030

This 20™ day of April, 2026.

CITY OF WARNER ROBINS, GEORGIA

By:
LaRhonda W Patrick, Mayor

Attest:

Mandy Stelld, City Clerk
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STAFF REPORT

DEPARTMENT: COMMUNITY AND ECONOMIC DEVELOPMENT
SUBMITTED BY: KATE HOGAN
MEETING DATE: APRIL 20, 2026

AGENDA ITEM

PSA Extension 133 S Commercial Circle
Authorizing Mayor Patrick to extend a purchase and sales agreement due to sche,
S Commercial Circle.

ing conflicts for 133

STAFF RECOMMENDATION

Staff recommends approval of this extension to push closing on o May 2026.
The extension is just to better accommodate scheduling confli

BUDGET AND PROCUREMENT

No Fiscal Impact.

ITEM DESCRIPTION

The Knights of Columbus and City o
$150,000 (SPLOST 2024) on De
schedules of all the signator

rchase and Sales Agreement for
ension is just to better accommodate the

ALTERNATIVES

Choose a diffe

ales Agreement
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STATE OF GEORGIA
CITY OF WARNER ROBINS

RESOLUTION

BE IT RESOLVED by the Mayor and Council of the of Warner Robins

that Mayor LaRhonda W. Patrick is authorized to exe

n amendment to the
purchase and sales agreement executed on Decemb with Columbians of

Warner Robins for the property located at 133

This 20" day of April 2026.

CITY OF R ROBINS, GEORGIA

rick, Mayor
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AMENDMENT TO PURCHASE AND SALE CONTRACT

This Amendment to Purchase and Sale Contract (this “Amendment”) is entered into by
and between Columbians of Warner Robins, Inc., a Georgia nonprofit corporation (the
“Seller”), and the City of Warner Robins, Georgia, a Georgia municipal corporation
(“Purchaser”) effective as of April 20, 2026 (the “Amendment Effective Date”).

WITNESSETH:

WHEREAS, Seller and Purchaser entered into that certain Pufehase and Sale Contract
effective as of December 1, 2025 (the “Contract”) covering the salefand purghase of certain real
property located at 133 S Commercial Circle, Warner Robins, Houston County, Georgia, as more
particularly described in the Contract; and

WHEREAS, Sellers and Purchaser desire to amefid the Contract as provided herein.
AGREEMENT

NOW, THEREFORE, in consideration of the mutual covenants herein contained and
other good and valuable consideration, thefmutual receipt and legal sufficiency of which are
hereby acknowledged, Seller and Purchaser agree afallows:

1. Defined Terms. All capitalized terms uged but fiet, defined herein shall have the
meaning(s) given to them in the Contract.

2. Closing. Section 4(a) of the Contrachis hereby amended by deleting the definition
of Closing Date in the figét line and insérting in lieu thereof the following:

“The closing of thi€ transaction (the “Closing”) shall be held at the office of the
Closing Agentaér such other location as is mutually agreeable to Purchaser and
Selléipen the daterthat is sixty (60) days following the expiration of the Inspection
Period, unless such day falls on a weekend or holiday, in which case on the next

succeeding buisiness‘day, or such earlier date as Purchaser and Seller may agree
(the “Closing Date™).”

3. Entire Agreément. This Amendment, together with the Contract, sets forth all
covenants, agreements afid understandings between Sellers and Purchaser with respect to the
subject matter hereofidnd can only be changed by an instrument in writing signed by Sellers and
Purchaser.

4. Authority. Each party warrants and represented unto the other that (i) it has full
right and authority to execute, deliver and perform this Amendment; and (ii) the person executing
this Amendment on behalf of it was authorized to do so.

5. Conflict. In case of any inconsistency between this Amendment and the Contract,
the terms of this Amendment shall be controlling.
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6. Multiple Counterparts; Electronic Signatures. This Amendment may be executed
in any number of counterparts and, if executed in multiple counterparts, the same shall, when
taken together, constitute one original. The use of electronically submitted signatures (facsimile
or email/pdf) in place of original signatures on this Amendment is expressly allowed.

EXECUTED to be effective as of the Amendment Effective Date.

SELLER:

COLUMBIANS OF WARN BINS, INC.
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PURCHASER:

City of Warner Robins,
a Georgia municipal corporation

By:
LaRhonda W. Patrick, Mayor

[Seal]
Attest:
Mandy Stella, City




Agenda ltem #7

STAFF REPORT

DEPARTMENT: CONVENTION & VISITORS BUREAU
SUBMITTED BY: LERA MIONCRIEF
MEETING DATE: APRIL 20, 2026

AGENDA ITEM

2026 Event Production Services

Approval to award a contract for 2026 Event Production Services and atithiorize Mayor Patrick to execute
all necessary documents. Four (4) responsive bids were received, and RCS Productions.and
Entertainment, Inc. has been selected as the recommended vendor.

STAFF RECOMMENDATION

Approve the award of a contract to RCS Productions and Entektainmént inc. for 2026 Event Production
Services utilizing an a la carte pricing model. The amount shallnoiexceed $61,400.00.

BUDGET AND PROCUREMENT

Budgeted Item: Yes Inéluded In Current Operating Budget: Yes
Fiscal Impact: Yes Jotal ProjectCost: $61,400.00
Included In Current Capital Budgét: No Appropriations: Yes
Actount Title / Number Dollar Amount
CITY PROMOTIONS/SPECIAL EVENTS 18.7540 #2004:52321 $61,400.00

External Funding Sources:

Aceount Title L Number Dollar Amount

N/A

ITEM DESCRIPTION

The City of Warner Robifis hosts multiple large-scale community events annually, including the
International City Festival, Food Truck Roundups, and the Christmas Tree Lighting Ceremony. These
events require professional production services including talent coordination, stage rental, sound,
lighting, and overall event execution.

To address this, the City issued RFP No. 26-GA-4754 seeking qualified firms to provide comprehensive
event production services for the 2026 event season. These firms serve as the contracting entity for
talent and production services, while expanding the City’s ability to offer diverse, high-quality
entertainment.

Four (4) responsive proposals were received:
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e RCS Productions and Entertainment Inc.
e Mack Tyme Entertainment LLC

e AEM Services, LLC

e U-Rent Georgia Inc.

The City developed and distributed a standardized, itemized pricing workbook to all responding vendors.
This workbook outlined specific production requirements for each event, including detailed scopes for
stage, sound, lighting, production management, labor, equipment, and talent. Vendors were required to
submit cost proposals using this format to ensure consistency, transparency, and@maccurate
comparison of services.

Proposals were evaluated based on the following criteria:

e Relevant Experience (30%)

e Project Management Plan (25%)
e Personnel Expertise (25%)

o Staffing & Capacity (20%)

RCS Productions and Entertainment Inc. was determined ta béthe ni©st responsive and responsible
proposer based on overall evaluation and demonstrated ability to‘meet the City’s needs.

Key factors supporting this recommendation iriclude:

e Strong experience in municipal and large:scale‘@ventyproduction

e Comprehensive understanding of project scope an objectives

e Ability to provide full-service production,ineluding talent booking and compliance management

e Demonstrated organizational'capacity and'professional staffing structure

e Flexibility to provide'services using an a la carte pricing model

e Ability to serve a8 a'single point of contact forientertainment, ensuring all performers meet City
procurement requirements

Utilizing a qualified production vendor allows the City to reduce administrative burdens on staff and
expanding the'range andiguality of éntertainment available for City events.

Estimated Event Costs (Produegtion & Entertainment):

e “Food Truck Roundup'= May 2026: $7,200
e Food Truck Roundup/ October 2026: $7,200
e International City Féstival — September 2026: $38,750
o (Include€ stage, sound, lighting, entertainment, and full production)
e Christmas Tree Lighting — December 2026: $8,250
o (Includes stage, sound, lighting, and production)

ALTERNATIVES

e Reject all proposals and reissue the solicitation, which may delay planning and execution of
2026 events.

e Select an alternate vendor.
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e Continue contracting talent individually, which may create compliance challenges with
procurement policies and increase administrative workload for staff.

ATTACHMENTS

e Bid Tabulation — RFP No. 26-GA-4754
e Production Services Contract (26-GA-4754)
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CONTRACT FOR SERVICES
OWNER: City of Warner Robins
P.O. Box 8629

Warner Robins, GA 31095

CONTRACTOR: RCS Productions & Entertainment, Inc.

2312 Peachford Road, Suite A
Dunwoody, GA 30338

BID NO./TITLE: 26-GA-4754 2026 Event Production Services

This Contract is made and entered into this 20% day 4 April 2026, by “and, between RCS
PRODUCTIONS & ENTERTAINMENT, INC. (herginatter “Contractor”), and  the CITY OF
WARNER ROBINS, a Georgia municipal corporatiod i1 Houstonfand Peach Counties, (hereinafter
“City”)_

WHEREAS, in consideration of the mutual promises and coveénants contained herein, the parties do
hereby agree as follows:

1.

Contract Documents: The following documents, includingany addenda, attachments, and
additions, collectively form the complete ¢ontraét documents, all of which are incorporated
herein by reference and shall do &verything réquired by this contract:

Request fér Proposal No. 26-GA-4754;

General Instructionsdo Bidders, Terms and Conditions;
Exhibit A; Contraétor Proposal

Exhibit B: Seope of Services

ExhibinC: 2026 Byent Schedule and Contractor Costs

° o os

Confract Term: The term of this Centract shall commence on the Effective Date of April 20,
2026 and expire on December 31, 2026.

Scope of Services: The'Contractor is responsible for performing the scope of services set forth in
the Request for Propésal (the “Work™), attached hereto as “Exhibit B” and generally described as
follows:

Event productions services for the City of Warner Robins 2026 Event Season to include,
pre-production planning, technical production, financial management, artist coordination,
post-event reporting, and related services.

Contract Price:

4.1 The City shall pay Contractor in accordance with the rates set forth in the Contractor’s
proposal, attached hereto and incorporated herein as “Exhibit C”, for Contractor’s
performance of Work, subject to authorized budget appropriations.

26-GA-4754
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4.2

4.3
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Costs shall not exceed any specified budget limits without prior written approval from the
City.

In addition to the agreed upon rates, the City may reimburse the Contractor for performer
fees, production costs, and other event-specific expenses necessary for event management
and operations. The contractor shall not incur any additional expenses without the written
consent of the City. The City will process approved payment requests under this Contract
to the Contractor. Payment to sub-contractors and suppliers is the responsibility of the
Contractor.

Payment Procedures

5.1

5.2

53
54

The City will process payment requests following inspection anél Zpproval of services
rendered.

Contractor must submit valid, itemized invoices after deli#eéring g0ods or services. At a
minimum, invoices must include: (i) invoice number; (if) Contractor name and address; (iii)
purchase order number; (iv) buyer name and address; (v) item description and line number;
(vi) item quantity, unit price, and extended pricegdvii) discount, if applicable; (viii) order
date and shipping date; (ix) back order amount; if any, and_shipping date.

All invoices must be submitted via email tefthe following address, wrinvoices@wrga.gov.
The City will pay all undisputed amounts via‘¢heck within thirty (30) days of receipt and
approval of a properly prepared invoice.

Termination

6.1

6.2

The City, by written notice, may tetiinate this Contfaet, in whole or in part, when in the
City’s interest. If this Contract is terininatéd, the City shall be liable only for goods or
services delivered orfaceepted. The City Notice of Termination may provide the Contractor
thirty (30) days pfior notice before it becomes effective. However, at the City’s sole option
a termination gf conveniengé may be efféctive immediately and may apply to delivery
orders (if applicable) or td theseomtsact in'Wwhole.

In compliance with thefrequirements of O.C.G.A. § 36-60-13 governing the terms and
conditions of multiyear contracts, this Contract shall be effective for a term commencing
ongdhe Effective Datcand terminating at midnight one year later (“initial term”), without
further obligatiomon thopast of either party other than outstanding obligations incurred
prior to the expiration of such term.

Licenses. Registrations, Certifications and Permits: The Contractor shall be responsible for

obtaining and maintaifing in a valid status, all licenses, registrations, certifications, and permits
necessary topesforii the Work as required by law. Contractor shall provide copies of any such
licenses, certific¢ations, or permits to the City upon request.

Insurance

8.1

Contractor shall obtain and continuously maintain during the term of the Contract
insurance meeting or exceeding the minimum coverage amounts as follows:
Worker’s Compensation at Statutory Requirement

Commercial General Liability: $1 Million/Occurrence, $2 Million General Aggregate
Commercial Auto Liability: $1 Million Combined Single Limit

26-GA-4754
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8.2 Such insurance shall be endorsed to name the City of Warner Robins as an additional
insured party.

9. Indemnification: The Contractor shall indemnify, defend and hold harmless the City of Warner
Robins and, its departments, their officers, agents, and employees from any claims, demands,
damages and actions of any kind or nature whether at law or in equity, arising from or caused by
the use of any materials, goods, or equipment of any kind or nature furnished by the
Contractor/any services of any kind or nature provided by the Contractor.

10. Subcontractors

10.1 The Contractor shall have the right to retain subcontractors, subfsibcontractors, or
consultants to perform services under this contract as outlinefl in Exhibit B; however, the
engagement of Talent shall be subject to the City’s prior approvaly The Contractor shall
provide the City with a list of primary event vendors (e'g,, staging, sound, lighting) upon
request, and the City’s approval of such vendors shall not be unreasonably withheld,
conditioned, or delayed.

10.2 Administration of any approved subcontractor§hall be the Contractor’s responsibility and
all subcontracts shall be bound by all pertin€nt portions gf this Contract and assume all
applicable obligations and responsibilities whichhthe @ontractor by this Contract assumes
toward the City.

10.3 The Contractor shall ensure that all. subcontractors €ngaged in the performance of this
Contract possess and maintain all requited licenses, cotfifications, permits, and approvals
required by applicable federal, staté,)and focallaws and authorizing the performance of
such services for which they were rétained.

10.4 Consistent with the “Turnkey” natur¢ of thie services, the Contractor shall have full
authority to managegSchedule, and ditect all subcontractors on-site. The City
acknowledges that the Contractor is the sale point of contact for all subcontractor
performance afd payment issties.

11. Employment Authorization£rosram

11.1 IngCcordancémwvith the Georgia Security and Immigration Compliance Act, as amended,
any Contractor that enters into a contract for the physical performance of services shall
register and participate in the federal work authorization program, E-Verify. All
subcontractors and sub-subcontractors, as such terms are defined in O.C.G.A. § 13-10-90,
shall also be required to comply with these E-Verify requirements.

11.2 The'Contractor dnd their subcontractors and sub-subcontractors will be required to execute
an affidavit vérifying their compliance with O.C.G.A. § 13-10-91.

11.3 The Contractor shall comply with any and all applicable requirements and provisions set
forth in O.C.G.A. § 13-10-91.

11.4 Pursuant to O.C.G.A. § 13-10-91, in the event the Contractor contracts with a subcontractor
in connection with this Contract, the Contractor shall secure from such subcontractor a
notarized subcontractor affidavit, and maintain such record for inspection by the City.

12. Assignment: This Contract shall not be assignable by the Contractor in whole or in part without
the written consent of the City.

26-GA-4754
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13. Contract Modification: Any change to the Contract must be made by a written amendment,
signed and dated by authorized representatives of both the City and the Contractor. The
amendment must reference the original Contract, state the specific changes, and note any
adjustments to price, schedule, or deliverables. No verbal agreements or informal
communications shall constitute a valid amendment.

14. Compliance with Laws; Non-Discrimination: The Contractor, its sub-contractor(s), assignees and
successors, in the performance of contracted work, shall comply with all applicable federal, state,
and local laws, rules and regulations. Including, but not limited to, the Civil Rights Act of 1964,
the Age Discrimination Act of 1975, the Americans with Disabilities Act of 1990, and Section
504 of the Rehabilitation Act of 1973. No person shall be excluded fromi participation in, denied
the benefit of, or otherwise discriminated against on the basis of racef €6lor, national origin,
gender, religion, age, or disability in connection with any bid submiitted to the City of Warner
Robins or the performance of any contract resulting therefrom.

IN WITNESS WHEREOF, the parties hereto have each caused this»Contract to boexecuted.

CITY OF WARNER ROBINS RCS PRODUCTIONS &
ENTERTAINMENT, INC.
Signature: Signature:
LaRHONDA W. PATRICK
MAYOR Print Name:
Title:
Date:
ATTEST: ATTEST:
MANDYSSTERL A
CITY CLERK

26-GA-4754
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Exhibit A

PROPOSAIRRESPONSE

CITY OF WARNER RGBINS
2026 EVENT PRODUCHONSERVICES
BID NO.t 26:6A-4754

prepared by

RMVODUCTIONS,INC

RCS PRODUCTIONS & ENTERTAINMENT INC
d/b/a RCS PRODUCTIONS
2312 Peachford Rd Ste A
Dunwoody GA 30338
770-306-9155

26-GA-4754
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PROPOSAL DELIVERABLES

A. Cover Letter

Founded in 1982, RCS Productions (RCS) annually produces over 200 community concerts and festivals
across the Southeast, drawing on deep, long-standing relationships with our clients, production partners, and artist’s
agencies and managers.

Our extensive portfolio confirms our experience across various project types and scales:

e Municipal Concert Series: Long-standing programs such as Glover Park, Marietta (25 years), and the
Woodstock Summer Series (22 years).

o Signature Festivals: Production management for events like the Yellow Daisy, Festival at Stone Mountain
Park (since 1982).

e Venue Development: Consultations on venue design and operations for cities ingluding Goose Creek, SC;
Douglasville, GA; and Stockbridge, GA.

Full Turnkey or A La Carte Services
RCS offers flexible service models, providing turnkey solutions orspecific a la carte expertise, including:

e Venue & Site Management: Venue design, comprehensive site, planning, and detailed load-in/load-out
management.

e Talent Management: Talent buying and full siderfulfillment for national, regional, and local acts.

e Technical Production: Full technical produgtion (stage, audie, lighting, LED video/IMAG) utilizing IATSE-
certified crews.

¢ Financial & Administrative: Budget management{ deposit fulfillment, vendor payouts, account reporting,
contract administration, anddnsurance compliance.

5 Contact Information

|Ro|e ||Name ||Emai| ||Phone

General Managér (Proposal Tod . 404-822-
Contact) Elmore tod@rcsproductions.com 3520

2312 Peachford Rd, Ste A, Dunwoody, GA

Office Location 30338

B. Statement of Qualifications and Experience

RCS is a full-service event management and production firm specializing in the successful launch,
management, and execution of municipal concert and festival series. Our core expertise encompasses
comprehensive Venue Consulting and Design, full Talent Buying and Contract Administration, and expert On-
Site Production and Logistics. This holistic approach ensures every project meets the highest industry standards
from initial concept to final execution.

26-GA-4754
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Professional Credentials and Expertise

RCS actively maintains professional credentials and industry engagement to ensure best practices and superior
safety standards.

¢ Industry Recognition: We are proud three-time recipients of the Georgia Festival & Events Association
“Vendor of the Year” award.
o Professional Affiliations: We maintain active membership in leading organizations:
o International Festivals & Events Association (IFEA)
o International Entertainment Buyers Association (IEBA)
o Southeast Festivals and Events Association (SFEA)
o Safety & Compliance: We are active members of the Event Safety Alliance (ESA) and regularly attend
its annual Safety Summit, underscoring our commitment to risk mitigation.
¢ Client Engagement: We are consistent exhibitors at the Georgia Muriicipal Association (GMA) annual
conference, confirming our engagement with municipal clients across the state:

28 Key Personnel Expertise

Tod Elmore, Company General Manager (Direct Reporf) Mr. EImorefbrings over 20 years of executive
experience in the concert, event, and festival industry. His expertise inclutles:

e Venture Creation and Growth: Co-founding the experiential concert-cruise company, Sixthman
(purchased by Norwegian Cruise Line).

e High-End Event Curation: Co-founding and ongoingsengagement with The Earl Klugh-hosted Weekend
of Jazz at The Broadmoor (now in its 21st year).

e Industry Education: Served as an adjuncl professdr at SAE Institute, teaching event production and
touring.

Stephen Moore, Company President Mr."Moore joined RCS in 1997 and has been in the industry since 1990,
playing a key role in the firm'é growth for /the past 25‘years. Each year, Mr. Moore teaches “Working with
Entertainment” and “Event Safety” for th€ Southeast Tourism Society, directly qualifying RCS to advise clients
on all aspects of logistics and‘public safety.

f#) Summary of Relewant.Projects and Scale

RCS has a proven track record of,successiully managing the transition and expansion of multiple city-run concert
series, guiding them from small community gatherings to large-scale, amphitheater-hosted programs. This
experience ‘demonstrates our ability to manage the necessary increase in budget, logistics complexity, and public
safety requiremenits that accompany project growth.

For instance, both the City of Moodstock and the City of Douglasville projects transitioned from hosting events in
smaller parks and gazebos 40 operating in permanent, covered amphitheaters. Our consultation on the design and
construction of these venues confirms our ability to manage projects of significant capital investment and scale,
providing full-service production for venues capable of hosting thousands of attendees. The services provided
consistently include advising on talent selection, negotiating, contracting, and administering artist performance
agreements and riders, along with full-scale production services including staging (where necessary), sound/PA,
lights, video/IMAG, and other production infrastructure pieces.

26-GA-4754
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Client & Services Provided Relevance & Contact Information
Contact Scale
20+ years of
Full-service booking, series
. production, management
City of contracting, rider with a transition
Woodstock, . ; .
GA - Jeff admmlstrgtlon, and toa pgrmanent jmoon@woodstockga.gov
. consultation on amphitheater 770-592-6000
Moon, City
Manager permgnent venue and
amphitheater management of
design/construction. 5 large-format
shows annually.
Talent buying, ;g:-ig:ars of
City of production, full

Douglasville,
GA -

logistics
management, and

management

with a transitiofi

to a new venue

rosadeS@douglasvilleca.gov

Samantha ticketing consultation 678449-3096
' (opened 2023)
Rosado, Ass't for a new
) . and manages 6
Director amphitheater and
. . large-format
ongoing series.
shiows. annually.
Launch of a new Establisheda
City of concert series at the sucgessful
Goose Creek, Daning Amphitheater; new series
SC - Lyza includes talent (2024 launch), Ibowers@goosecreeksc.gov
Bowers, buying, production, demonsirating 843-569-4242
Program ground transportation, best praciices
Director lodging, @and backline in launch'and
coordination. execution.

Direct Experiencedvith the,City of Warner Robins

RCS Productions (including our legacy work as Hubbub Productions) has successfully produced the past 11
Independénce Day Celebrations for the City of Warner Robins.

o Site Expertise: While we are intimately familiar with McConnell-Talbert Stadium, we also possess the
specialized gear and loglistical planning required for Perkins Field. We understand how to optimize the
"International City" ex€nts within the Perkins Field footprint to ensure proper crowd flow and professional
sound coverage in that specific environment.

o City Integration: We have established, long-term working relationships with City departments, including
Parks & Rec and Public Safety, ensuring a "no-surprises" execution on event day.

C. Management Plan

RCS Productions utilizes a proven, three-phase "Master Producer" methodology—Planning, Advance Logistics,
and Execution—to ensure every City event at Perkins Field is delivered with professional consistency and
technical excellence. Our strategy centers on being the City’s single point of contact, managing the complex
interface between artist requirements and municipal operational constraints.

26-GA-4754
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1. Production Procurement & Strategy
Our procurement strategy is built on over 40 years of vetting and managing specialized production partners.

o Vetted Partners: We do not simply "rent gear"; we procure and integrate specialist production partners
who provide current, high-quality equipment and IATSE-certified technical crews.

o Fiscal Oversight: Our Event Manager maintains strict control over all subcontractor contracts, budgets,
and payment schedules, ensuring resources are delivered within the City’s established financial
parameters.

2. Day-of-Show Logistics & Execution
We provide a "curtain-to-curtain" management presence on-site for every evefit.

e Single Point of Command: An RCS Event Lead serves as the@entral command 0r all day-of-show
activities, coordinating directly with City staff, Public Safety, afid Public Works.

o Logistics Mapping: We consult on the site layout designdor Perkins Field, optimizing the,venue footprint
for professional sound coverage, vendor placement, and safe crowd flaw.

o Safety Integration: As active members of the Event@alety Alliance (ESA), we manage real-time
contingencies, including inclement weather protocols and émergency access coordination.

3. Management of Technical Personnel

RCS provides professional oversight of all technical staff ta ensure the City‘never has to manage production
troubleshooting.

e Stage Management: Our dedicated Stage Managér works directly with performers and technical crews to
maintain a strict "Run of Shéw,*ensuring transitions are seamless and performances stay precisely on
schedule.

e Technical Lead (A1):/\We manage the Lead Audio Engineer and lighting technicians to ensure "concert-
grade” intelligibility @nd visual impatt for.every community event.

4. Demonstrated Expertise

Our expertise isdbacked by an M-year suceessful track record with the City of Warner Robins and over 200 event
days produce@ annually across the Southeast, This longevity demonstrates our unique ability to scale production
for a variefy of audiences while maintaining the high standards required for municipal public-facing celebrations.

D. Staffing andhCapacity

RCS Productions provides adledicated core team with deep institutional knowledge of the City of Warner Robins’
operational requirements. Our staffing model ensures that the same leads who plan the events are the ones
executing them on-site, providing the City with a seamless and accountable management structure.

Name Title Roles and Responsibilities

Primary point of contact for City leadership; manages overall event
calendar and budget; leads vendor procurement and municipal
coordination.

Tod Project Lead /
Elmore City Liaison

26-GA-4754
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Name Title Roles and Responsibilities

Buddy Production Oversees technical integrity; reviews artist riders; manages equipment

Lovell Manager load-ins/outs and site-specific audio optimization at Perkins Field.

Matt Manages on-site run-of-show and performance transitions; serves as
Stage Manager ; AT o

Tatman primary artist liaison; oversees stage-area safety and logistics.

Capacity to Perform
RCS maintains the full administrative and technical capacity to manage the City's 2026 calendar.

e Scalable Staffing: Beyond the core leads, RCS maintains a roster of professicnabtechnicians and
production assistants deployed as needed based on event scale.

o Administrative Support: Our Dunwoody-based office proyides full-time support forinsurance
compliance, E-Verify management, and artist contractings

E. Required Documents

Provided under separate cover.

F. Cost of Services

Because the specific technical requirements and artist genres for the 2026 season are variable, RCS Productions
has provided three distinct pricing scehariosaThis allows the City to scale its production investment based on the
specific needs of each event—froni Smallereommunity gatherings to large-scale festivals at Perkins Field.

Important Note on Talent Costs: The figuies below represent the cost for Production and Management
Services only. These costs do not includé the actualartist iees (talent buying). Per the "Master Producer" model,
RCS will source, vet, and contract all tdlent at the City's'direction, and those fees will be invoiced as transparent,
separate line items.

Furthermore, in@ividual artists may occasiohally have specific technical riders or performance needs that exceed
these baselifie production tiers.\n such cases; any additional costs will be clearly addressed and submitted for
City approval in advance.

Production .. Cost of
. Description .
Tier Services

Management & Talent Oversight: Event utilizes the City's existing
stage/covering. Artist provides their own sound and lighting systems. RCS
provides talent vetting and procurement, on-site management, technical
coordination, and stage management.

Scenario 1 $8,250

26-GA-4754
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Production o Cost of
. Description ]
Tier Services

Mobile Staging & Management: RCS provides a professional mobile
stage and roof system. Artist provides their own sound and lighting. RCS
provides talent vetting and procurement, on-site management, technical
coordination, and stage management.

Scenario 2 $27,750

Full Turnkey Production: RCS provides a professional mobhile stage,
concert-grade sound reinforcement, and a professional lighting package.
Scenario 3 Includes all technical personnel (A1/Engineers) and mghagement. RCS $41,250
provides talent vetting and procurement, on-site mafnagement, technical
coordination, and stage management.

Each of the scenarios above includes the following core management sepfices:

Talent Procurement: Vetting and contracting regional/international artists.

Site Logistics: Site mapping at Perkins Ei€ldvand coordination‘with,City Public Works/Safety.
Financial Management: Direct payment of all‘prodietion subconiracters and technical personnel.
On-Site Execution: Dedicated RCS Event'Lead and StagésManager present from load-in to load-out.

G. Closing Statement

RCS Productions sincerely appreciates the gpportunity to submit this proposal for the City of Warner Robins’
2026 Event Production Services, Our firmOfiersithesideal cgmbination of proven expertise, robust safety
compliance (ESA), deep municipakhprojett experience (GMA), and a decade-long history of successful execution
within the Warner Robins commugity

We are confidentthat our “Master Producer" approach, backed by our highly qualified personnel and intimate
knowledge ofdhe Perkins Field vénue, will ensure the seamless, safe, and successful delivery of an outstanding
event seasdn for the "International City." Oug'scalable production scenarios are designed to provide the City with
maximum flexibility while maintaining a world-class standard for all local and regional talent.

RCS is ready to begin work immediately upon contract award. We look forward to the opportunity to continue our
partnership with the City of Warhier Robins and welcome any questions you may have regarding our
qualifications, staffing; or techinical approach.

Respectfully Submitted,

WA

Tod Elmore
RCS Productions

February 13, 2026

26-GA-4754
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ADDENDUM NO. 1: ACKNOWLEDGMENT & COST REVISION
To: City of Warner Robins Purchasing Department

Project: Event Production Services (RFP #26-GA-4754)

Date: February 17, 2026

RCS Productions hereby submits this Addendum to our proposal for Event Production Services. We formally
acknowledge the City’s recent update regarding talent budget allocations for the 2026 season ($2,500-$3,500 for Food
Truck Roundups and $25,000-$30,000 for the International City Festival).

While our initial submission provided a robust framework for production management, we fiave updated our Section F:
Cost of Services to directly integrate these specific talent figures. This ensures our groposed production tiers are
perfectly synchronized with the scale of entertainment now defined by the City.

The total costs presented here utilize the highest anticipated talent budget figures provided by the City ($3,500 and
$30,000, respectively); however, RCS Productions will leverage our extenéive industry relationghips and negotiation
expertise to make every effort to secure high-caliber talent below thesefellings whenever possible.

Production o Cost of
. Description ]
Tier Services

Management & Talent Oversight: Event Gtilizes the City's existing stage/covering.
Artist provides their own sound and lighting systems, RCS praovides talent vetting

Scenario 1 and procurement, on-site management, techni€al coordination, and stage $54,785
management, and pays.all vendors including talent.
Mobile Staging & Management: RCS provides a professional mobile stage and

Scenario 2 roof system{ Artist providesg their.own sound and lighting. RCS provides talent $74.250

vetting and procurement, on-site ' managerrient, technical coordination, and stage
management, and péys all vendors including talent.

Full Turnkey Production: RCS provides a professional mobile stage, concert-
grade sound reinforcement,‘and a professional lighting package. Includes all
Scenario 3 technical personngl (A1/Engineers) and management. RCS provides talent vetting $89,550
and, procurement; on-site management, technical coordination, and stage
management, afid pays all vendors including talent.

Authorized Signature

The undersigned confirms that the pricing and strategies contained herein replace all previous cost iterations and remain
valid through the duration of the 2026 event season.

Signature:

Tod Elmore, General Manager, RCS Productions

26-GA-4754
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Exhibit B

SCOPE OF SERVICES

The vendor shall provide all labor, equipment, coordination, and services necessary to deliver a
complete event production for the specified event, excluding City-provided components where noted.
All services must be suitable for an outdoor event environment and include delivery, setup,
operation, and breakdown.

Vendor is responsible for coordinating all production elements, including ifitegration with any City-
provided equipment or infrastructure, and ensuring all components meet' City standards. All talent
must be approved by the City of Warner Robins prior to booking.

The City of Warner Robins will designate a primary point of contact for each eévent. The vendor shall
coordinate all production-related communication through thé designated City répresentative and shall
not make independent decisions regarding event operationis without prior approval,

A. Pre-Production

- Develop and present an overall eventgproduction plan and timeline.

- Coordinate with City staff, vendors, sponsors, performers, and stakeholders as necessary.

- Attend planning meetings with City staff as niccessany.

- Assist with site layout design and logistiés mapping.

- Obtain and maintain all required permits, insutance, and safety documentation.

- Develop a detailed artist schedunle and petrformance timeline in collaboration with City staff.

B. Artist Engagement dnd Coordination

- Secure, contract, andpay dll performers/enicrtainers (bands, DJs, etc.).

- Serve as the primary point of contact between the City and all artists or their representatives.

- Coordifiate with, artists, managers, and/or booking agents to confirm performance details,
technical riders, hospitality needs, and schedules.

- AOversee artist checksin, stage €alls, and performance transitions.

- <_Ensure all contractual requirements related to performance production and technical support are
fulfilled.

- The'Contractor shall be responsible for obtaining and maintaining in a valid status, all artist or
supplict lieenses degistrations, certifications, and permits as required by law and shall provide
copies ot anysiich licenses, certifications, or permits to the City upon request.

C. Financial Management
- Contractor will invoice the City for agreed services. Contractor is responsible for paying all
subcontractors, performers, and suppliers related to talent, stage, and event production.
- Ensure compliance with all applicable financial regulations.

D. Production Services

- Rent and provide appropriate staging, lighting, and sound equipment for the International City
Festival and Christmas Tree Lighting.

26-GA-4754
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- Provide qualified technicians to run sound, lighting, and stage management.
- Supply and manage all electrical needs to include generators, cabling and distribution while
ensuring all safety protocols are followed.

E. Event Management
- Oversee setup, operation, and breakdown of stage and production equipment.
- Ensure adherence to all applicable safety standards.

- Coordinate directly with City staff to confirm schedules, performers, and logistics.

F. Post-Event

- Coordinate site breakdown to include staging, lighting, electrica 10 and all additional
production equipment and/or supplies.

Conduct a post-event debrief with City staff as requested.

26-GA-4754
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2026 EVENT SCHEDULE & PRODUCTION COSTS
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MAY FOOD TRUCK ROUNDUP - MAY 14, 2026

Category

Description

Included (Y/N)

Vendor Cost

Stage

City-provided stage will be utilized for this event. Vendor is not required to provide staging but is responsible
for coordinating sound and lighting integration with the existing stage.

No

$0.00

Sound

Full-service audio system including speakers, monitors, mixing board, microphones, stands, cailing, and'a
qualified sound technician. System must be sufficient for live music, announcements, and fdll audience
coverage for an outdoor event environment, accounting for open space and ambient noige.

In some cases, talent may provide their own sound equipment; however, all audig§etups must meet the
City’s production standards for outdoor events and are subject to City approvalt The vendor remains

responsible for ensuring overall sound quality, coverage, and technical supgort.

Supplemental equipment or support must be provided by the vendor if talent-provided souid is insufficient.

Yes

$2,200.00

Lighting

Event and/or stage lighting including fixtures, stands/trussing (if needed), power distribution, cabling, and a
qualified lighting technician. Lighting must be sufficient famoutdoor event conditions, €nsuting proper
visibility for performers, stage areas, and audience eng@gement as,applicable.

In some cases, talent may provide their own lighting; however, all lighting setupSmmust meet the City’s
production standards for outdoor events and are subject to'City\approval. The vendor refains responsible

for ensuring adequate lighting levels, coverage, and technical support.

Supplemental equipment or support@must be provided by the vendor if talent-provided lighting is insufficient.

Yes

(Included in Sound)

Talent

Vendor to procure and contraét talent. All selections must be approvediby the City. Budget not to exceed
$3,500.

Yes

$3,500.00

Production
Management

Overall coordination afid mahagement of allroduetiomelements, including pre-event planning, scheduling,

vendor coordination, talent logistics, and@evelopment of a run-of-show. Responsibilities include advancing

technical requirements with performers, coordinating load-in andoad-out, and providing on-site supervision
to ensure seamless execution of the event.

Vendaf shall serve as the primary point'of contact for all production-related activities and ensure all
cofiponents operate cohesivelyin an outdeor event environment.

Yes

$1,500.00

Labor

All Izbor required for delivery; Setup, operation, and breakdown of production elements, including
stagehands, technicians, and support staff. Must include load-in and load-out.

Yes

ncluded in Prod Mgmi

Equipment

Any additional equipment required to support event production, including but not limited to generators,
power distribution, cabling, andrélated infrastructure. Power is available on-site at Perkins Field; however,
the vendor isresponsible for vérifying power requirements and ensuring compatibility with all production
elements.

The vendor shall provide supplemental power or backup solutions as needed to ensure uninterrupted event
operations.

Yes

(Included in Sound)

Other

Any additional services or equipment not listed above. Vendor must clearly specify and itemize all costs
included in this category.

Yes

(N/A)

Total

Total cost for all included services for this event.

$7,200.00

26-GA-4754
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INTERNATIONAL CITY FESTIVAL - SEPTEMBER 12, 2026

Category

Description

Included (Y/N)

Vendor Cost

Stage

Provision (if required), delivery, setup, and breakdown of a professional stage appropriate for the event size
and outdoor environment. Includes staging deck, skirting, stairs, anchoring, and ADA accessibility (if
applicable). All staging must meet safety standards and be properly secured for outdoor conditions,
including wind and weather considerations.

The vendor is responsible for ensuring the stage is suitable for scheduled performances and production
needs.

Yes

$4,000.00

Sound

Full-service audio system including speakers, monitors, mixing board, microphones, stands, cabling, and a
qualified sound technician. System must be sufficient for live music, announcements, and full audience
coverage for an outdoor event environment, accounting for open space and ambient noise.

In some cases, performers may provide their own sound equipment; however, all audio setups must meet
the City’s production standards for outdoor events and are subject to City approval. The vendor reméins
responsible for ensuring overall sound quality, coverage, and technical support.

Supplemental equipment or support must be provided by the vendor if performer-provided sound is
insufficient.

Yes

$2,750.00

Lighting

Event and/or stage lighting including fixtures, stands/trussing (if needed), power{distribution, cabling, and a
qualified lighting technician. Lighting must be sufficient for outdoor event corditions, ensuring proper
visibility for performers, stage areas, and audience engagement as applicdble.

In some cases, performers may provide their own lighting; however, all lighting setups muSt meet the City’s
production standards for outdoor events and are subject to City approval. The vender sémains responsible
for ensuring adequate lighting levels, coverage, and technical support.

Supplemental equipment or support must be provided y the Vendor if performer-provided lighting is
insufficient.

Yes

(included in Sound)

Talent

Vendor to procure and contract all performers. All selections must be approved Bipthe City. Budget not to
exceed $30,000.

Yes

$30,000.00

Production
Management

Overall coordination and management of all production elemeénts, incldding pre-eventplanning, scheduling,
vendor coordination, talent logistics, angelevelopment of a run-of-show. Responsibilities include advancing
technical requirements with perfofiners, coordinating load-in and load-out, and providing on-site
supervision to ensure seamlesé execution of the event.

Vendor shall serve as thé prirnary point of contact for all production-rélated activities and ensure all
components operate €ohesively in an outdeOr eveatsenvironment.

Yes

$2,000.00

Labor

All labor required for deliverysetup, opgration, and breakdown offproduction elements, including
stagehands, technicians, and support‘staff. Must include load-in‘and load-out.

Yes

Included in Prod Mgmt,

Equipment

Any additional equipment required to support event production, including but not limited to generators,
power digtribution, cabling, and relatedhinfrastructure. Power is available on-site at Perkins Field; however,
the M&ndoris responsible far verifying power requirements and ensuring compatibility with all production
elements.

The vendor shall provide supplémental power or backup solutions as needed to ensure uninterrupted event
operations.

Yes

(Included in Sound)

Other

Any additional services or equipment not listed above. Vendor must clearly specify and itemize all costs
included invthis category.

Yes

n/a

Total

Total costfor alhincluded'services for this event.

$38,750.00

26-GA-4754
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OCTOBER FOOD TRUCK ROUNDUP - OCTOBER 22, 2026

Category Description Vendor Cost

City-provided stage will be utilized for this event. Vendor is not required to provide staging but is

Stage responsible for coordinating sound and lighting integration with the existing stage. No $0.00

Full-service audio system including speakers, monitors, mixing board, microphones, stands, cabling, and a
qualified sound technician. System must be sufficient for live music, announcements, and full audience
coverage for an outdoor event environment, accounting for open space and ambient noise.

In some cases, talent may provide their own sound equipment; however, all audio setups must meet the
City’s production standards for outdoor events and are subject to City approval. The vendor remains
responsible for ensuring overall sound quality, coverage, and technical support.

Sound Yes $2,200.00

Supplemental equipment or support must be provided by the vendor if talent-provided sound is
insufficient.

Event and/or stage lighting including fixtures, stands/trussing (if needed), power distribution, cabling, and
a qualified lighting technician. Lighting must be sufficient for outdoor event conditighs yensuring proper
visibility for performers, stage areas, and audience engagement as applicable.

In some cases, talent may provide their own lighting; however, all lighting@&tups must meet the City’s
production standards for outdoor events and are subject to City approydl. The vendor remains résponsible
for ensuring adequate lighting levels, coverage, and technical support.

Lighting Yes (Included in Sound)

Supplemental equipment or support must be provided by the vendor if talentsprovigéd lighting is
insufficient.

Vendor to procure and contract talent. All selectionsdnust be,approved by the City. Budgetinot to exceed

Y 3,500.00
$3,500. s >

Talent

Overall coordination and management of all production elements; includifgpre-event planning,
scheduling, vendor coordination, talent logistics, and development of a run-of-shows Responsibilities
include advancing technical requirements with performets, €eordinating load-irrand loadeut, and

Production e X 163 !
providing on-site supervision to ensure seamless execution of the gvent. Yes $1,500.00

Management

Vendor shall serve as the prim@ry point of contact for all production-related activities and ensure all
components operate cohesively'in an outdogr event environment.

All labor required for defivery, setup, operatjon, and breakdown'of production elements, including

Yes Included in Prod Mgmt
stagehands, technigi@ns, and support stafff Must include load-in and load-out. i

Labor

Any additional equipmentirequired to support Event produstion, including but not limited to generators,
power distribution, cabling, and relatéd infrastructure.Power Is available on-site at Perkins Field; however,
the vendor is responsible for verifying power requirements and ensuring compatibility with all production
Equipment elements, Yes (Included in Sound)

The vendor shall provide supplemental power or backup solutions as needed to ensure uninterrupted
event operations.

Any additional services orgquipment not listed above. Vendor must clearly specify and itemize all costs

Yes N/A
included in this category. /

Other

Total Totahcost for all included services for this event. $7,200.00

26-GA-4754
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CHRISTMAS TREE LIGHTING - DECEMBER 1, 2026 (BACKUP DATE: DECEMBER 3, 2026)

Category Description Included (Y/N) Vendor Cost

Provision (if required), delivery, setup, and breakdown of a professional stage appropriate for the event
size and outdoor environment. Includes staging deck, skirting, stairs, anchoring, and ADA accessibility (if
applicable). All staging must meet safety standards and be properly secured for outdoor conditions,
Stage including wind and weather considerations. Yes $4,000.00

The vendor is responsible for ensuring the stage is suitable for scheduled performances and production
needs.

Full-service audio system including speakers, monitors, mixing board, microphones, stands, cabling, and
a qualified sound technician. System must be sufficient for live music, announcements, and full audience
coverage for an outdoor event environment, accounting for open space and ambient noise.

In some cases, performers may provide their own sound equipment; however, all audio setups must meet
the City’s production standards for outdoor events and are subject to City approval. The vendorfemains
responsible for ensuring overall sound quality, coverage, and technical support.

Sound Yes $2,750.00

Supplemental equipment or support must be provided by the vendor if performer-provifleghsound is
insufficient.

Event and/or stage lighting including fixtures, stands/trussing (if needed), pdwer distribution, cabling,
and a qualified lighting technician. Lighting must be sufficient for outdoof évernt conditions, ensdifing
proper visibility for performers, stage areas, and audience engagemerit as applicable.

In some cases, performers may provide their own lighting; however, all lighting setups‘must meet the
City’s production standards for outdoor events and are subject to City approval.The vendor remains
responsible for ensuring adequate lighting levels, coverage, and technical support.

Yes (Included in Sound)

Lighting

Supplemental equipment or support must be provided by the vendorif,performer-providedlighting is
insufficient.

All talent will be selected and booked by the City of Waraier Robins. The y#endor shall Geerdinate directly
Talent with the selected talent to advance technical requirements and ensurefSéamless event execution. No Yes $0.00
talent cost.

Overall coordination and managefent of all production elements, inciuding pre-event planning,
scheduling, vendor coordinatién, talent logistics,\and development of a run-of-show. Responsibilities
include advancing technical requirements with pérformers, coordinating load-in and load-out, and

Production e X 4 !
providing on-site supepfision to ensure seamless execution of the event. Yes $1,500.00

Management

Vendor shall serve asthe primary pointéf contact for all prédustion-related activities and ensure all
components operate cohesively in anfoutdoor event environment.

All labor required for delivery, setéip, operation, and breakdown of production elements, including

Yes Included in Prod Mgmt;
stagehandsyteshnicians, and supporkstaff. Must include load-in and load-out. ( gmt)

Labor

Anyd@dditional equipmient required o support event production, including but not limited to generators,
gower distribution, cablingyand related infrastructure. Power is available on-site at Perkins Field;

however, the vendor is fésponsible for verifying power requirements and ensuring compatibility with all
Equipment production elements. Yes (Included in Sound)

The,vendor shall provide supplémental power or backup solutions as needed to ensure uninterrupted
event pperations.

Any-additional services or gquipment not listed above. Vendor must clearly specify and itemize all costs

Yes N/A
included in this categony /

Other

Total Total cost for all ingluded services for this event. $8,250.00

26-GA-4754
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Event Cost for Entertainment

2023 Event Season

August 2023 Food Truck Roundup $700.00
September 2023 Food Truck Roundup $1,000.00
October 2023 Food Truck Roundup $1,000.00
Tree Lighting 2023 $2,000.00
Annual Total $4,700.00
2024 Event Season

July 2024 Food Truck Roundup

August 2024 Food Truck Roundup
International City Festival 2024 (Stage Rental,
Entertainment & DJ)

September 2024 Food Truck Roundup
October Food Truck Roundup

November Food Truck Roundup

Tree Lighting 2024 (Stage Rental & DJ)

Annual Total

2025 Event Season
August 2025 Food Truck Roundup
International City Festival 2025 (Stage Rental,

Entertainment & D)) $34,635.00
September 2025 Food Truck Roung $2,500.00
October 2025 Food Truck Roung $2,500.00
Tree Lighting 2025 (Stage Re $7,000.00

Annual Total $48,135.00

Agenda Item #7
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STAFF REPORT

DEPARTMENT: HUMAN RESOURCES
SUBMITTED BY: JAMES DRINKARD
MEETING DATE: APRIL 20, 2026

AGENDA ITEM

Modification Of Termination Date For Certain Health Insurance Coveragé
Consideration of a change to internal policy regarding the terminationdlate of health insurance coverage
upon the death of a covered City employee or retiree.

STAFF RECOMMENDATION

Approve a change to the internal policy regarding the termination date of health insurance policies upon
the death of a covered employee or retiree so as to provide for egntinuation of coverage for the
individual’s covered dependents for a period of.one (1) month or30ealendar days, whichever shall be
greater, following the date of death of the erfjployeéwnr retiree and authorize the Mayor to execute all
necessary documents.

BUDGET AND PROCUREMENT

Budgeted Item: No Included In Current Operating Budget: No
Fiscal Impact: No Total Project Cost: N/A
Included In Current Capital Budget: No Appropriations: N/A

ITEM DESCRIPTION

Upon the death of a City of Warher Robins employee or retiree who has elected coverage under the
City’s health insurance benefit, the longstanding policy and practice has been for the policy to terminate
at 11:59 PM on the date of #he'individual’s death. For the surviving dependents of the deceased who
had been covered undepthe individual’s health insurance, this practice effectively leaves a gap in their
health insurance coverage with almost no opportunity for them to secure coverage before the policy is
terminated.

Since 2024, the covered dependents of four City employees or retirees have been negatively impacted in
this manner.

Staff recommends, and the Insurance Committee supports, modifying the existing policy/practice so as
to continue the health insurance coverage of dependent family members for a period of one (1) month
or thirty (30) calendar days, whichever shall be greater, following the date of death of an employee or
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retiree whose dependent family members were covered by the individual’s City health insurance
benefit.

ALTERNATIVES

Should the Mayor and City Council not be supportive of the requested actions, two alternatives are
available:

1. Choose to provide for an extension of coverage but for a period other than

ecommended, or

2. Make no change.

ATTACHMENTS

1. N/A
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STATE OF GEORGIA
CITY OF WARNER ROBINS

RESOLUTION

BE IT RESOLVED that the Mayor and Council o ity of Warner Robins

continuation of coverage for a period of thirty (30) calendar days,

whichever is greater.

This 20" day of April, 2026.

ITY OF WARNER ROBINS, GEORGIA

By:

LaRhonda W. Patrick, Mayor
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STAFF REPORT

DEPARTMENT: CLERK’S OFFICE
SUBMITTED BY: MANDY STELLA
MEETING DATE: APRIL 20, 2026

AGENDA ITEM

Ordinance — Chapter 12 Amendment

Consideration of an ordinance to amend Chapter 12 of the City Code todupdate tebminology by replacing
the term “massaginist” with “Licensed Massage Therapist (LMT)” to reflect current prefessional

standards and licensing practices.

STAFF RECOMMENDATION

Staff recommends approval of the ordinance amending Chapter 12 df the City Code to replace the term
“massaginist” with “Licensed Massage Therapist (LMT)” to ensuré consistency with current industry

standards and state licensing terminology.

BUDGET AND PROCUREMENT

Budgeted Item: NA
Fiscal Impact: NA

Included In Current Capital Budget: NA:

included In Current Operating Budget: NA
Total Project Cost: NA

Appropriations: NA

AccounbTitle / Number

Dollar Amount

NA

External#unding Sources:

Account Title / Number

Dollar Amount

NA

ITEM DESCRIPTION

An ordinance to amend Chapter 12 of the City Code to update outdated terminology by replacing the
term “massaginist” with “Licensed Massage Therapist (LMT)” throughout the chapter, ensuring
alignment with current professional standards and state-recognized licensing.

ALTERNATIVES

Deny approval and keep the code language the same.
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ATTACHMENTS

Ordinance
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No.
CITY OF WARNER ROBINS
STATE OF GEORGIA

ORDINANCE

AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF THE CITY OF WARNER
ROBINS, GEORGIA, AMENDING DIVISION 3, CHAPTER 12 OF THE CITY CODE TO
UPDATE TERMINOLOGY BY REPLACING THE TERM “MASSAGINIST” WITH
“LICENSED MASSAGE THERAPIST”; TO PROVIDE FORSEVERABILITY; TO
REPEAL CONFLICTING ORDINANCES; AND FOR OTHER#URPOSES.

WHEREAS, the City of Warner Robins, Georgia (hereinafter sometimesyreferred to as the
"City") is a municipality duly formed and existing pursuant t6 €reorgia Law; ang

WHEREAS, the Mayor and City Council of the Gity of Warner Robins seeks t¢ ensure that
its Code of Ordinances reflects current professional standards anddérminology; and

WHEREAS, the Mayor and City Council find that ameéndment to Division 3, Chapter 12,
regarding Licensed Massage Therapist is necessary and properito promote or protect the safety,
health, peace, security, and general welfarc of the City of Wamer Robins and its residents,
businesses, and visitors;

NOW, THEREFORE, BE_IT ORDAINED £y the Mayor and City Council of the City of
Warner Robins, Georgia, that'Division 3, Chapter 12, of the Code of the City of Warner Robins,
Georgia, is hereby amendéd by repealing and réplacing the term “Massaginist” with “Licensed
Massage Therapist.”

Section 1. Amendment = Division 3, Chapter12, is hereby amended by the following:

In all places i which it currently occurs, the term “Massaganist” shall be replaced with the
term “LiCensed Massage | herapist.”

Section 2, Severability

It is hereby decldred to be the intention of the Mayor and City Council that the sections,
paragraphs, sentonces! clauses and phrases of this Ordinance are severable, and if any phrase,
clause, sentence, paragraph, or section hereof shall be declared invalid or unconstitutional or, if
the provisions of any part of this Ordinance as applied to any particular situation or set of
circumstances shall be declared invalid or unconstitutional, such invalidity shall not be construed
to affect the portions of this Ordinance not so held to be invalid, or the application of this Ordinance
to other circumstances not so held to be invalid. It is hereby declared as the intent of the Mayor
and Council that this Ordinance would have been adopted in its current form without the invalid
or unconstitutional provision contained therein.
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Section 3. Effective Date
This Ordinance shall be effective immediately upon adoption.
Section 4. Repealer

All ordinances or parts of ordinances found to be in conflict herewith are hereby repealed.

The provisions of this Ordinance were first read on t day of
, 2026 and shall become effective i

the day of , 2026.

ately upon adoption on

CITY OF W R RO S, GEORGIA

By:

da W. Pa
Attest:

Mandy Stella, City Clerk
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No.
CITY OF WARNER ROBINS
STATE OF GEORGIA

ORDINANCE
IT IS HEREBY ORDAINED BY THE GOVERNING AUTHORITY OF THE CITY OF

WARNER ROBINS, GEORGIA, AMENDING CHAPTER 14 OF THE CITY CODE
REGARDING MOTOR VEHICLES AND TRAFFIC, AND FOR OTHER PURPOSES.

amend chapter 14 of the city code as follows:

-1-
Sec. 14-152 - Speed Zones, shall be deleted in its entiret ed schedule
inserted in lieu thereof.
2.

If any ordinance, or part thereof, of the City of
this ordinance shall have preference. If any provisions o
invalidity shall not affect any of the other isions which ¢
invalid provision, and, to this end, the pro i

ins is in conflict herewith,
rdinance are held invalid, such
given effect without the

e declared to be severable.

effective date of this
dments made herein or abated by reason

Prosecutions for any violation of law
ordinance shall not be affected bysthe repeals
thereof.

The provisiong
effective upon adoptio

d on April 20, 2026 and shall become
,2026.

CITY OF WARNER ROBINS, GEORGIA

By

LaRhonda W. Patrick, Mayor

Attest:

Mandy Stella, City
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The City of Warner Robins is hereby requesting that the following roadways be approved for
the use of speed detection devices:

LIST OF ROADWAYS

for
City of Warner Robins

ON-SYSTEM ROADWAYS

ALL ON-SYSTEM ROUTES HAVE BEEN VERIFIED BY GEQRGIA DEPARTMENT OF

TRANSPORTATION
WITHIN THE
STATE CITY / TOWN FROM MILE T0 MILE LETSTH SPEED
ROUTE LIMITS OF and/or POINT POINT MILES LIMIT
School Name
WARNER ROBINS Centerville Road
SR 247 (This section of (The West City Houston County
CcoO roadway is in Peach Limits of Warner 3.45 Line 4.58 113 55
County) Robins)
SR 247 Houston County 50feet east of
co WARNER ROBINS Line 0.00 State Boute 11 0.48 0.48 55
SR 247 50 feet east of 500’ west of
co WARNER ROBINS State Route 11 0.48 WiBngic Drive 1.7 1.22 45
SR 247 500’ west of 100" east of
co WARNER ROBINS WBRdjic Drive 1.7 Corder Road 4.33 2.63 40
SR 247 | \WARNER ROBINS 100%Gget of 438 | State Route247 | 7.04 | 2.66 35
CO Corder Road

***SCHOOL ZONES ARE EFFECTIVE***
A.M. Frofm 60 minutes prior to commencement time to 0 minutes after commencement time
SCHOOL D_AYS ONLY.
P.M. From 45 mindtes prior to dismissal time to 15 minutes after dismissal time —
SCHOOL DAYS ONLY.
****ATESD HOURS ARE EFFECTIVE****
60 minutes before instructional classes begin until 60 minutes after such instructional classes

have concluded for the dismissal of school.
SCHOOL DAYS ONLY.

Page 1 of 9
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LIST NUMBER 0426-153W

OFF-SYSTEM ROADWAYS

ALL OFF-SYSTEM ROUTES WILL NOT BE VERIFIED BY GEORGIA DEPARTMENT OF

TRANSPORTATION
WITHIN THE
LENGTH
CITY / TOWN SPEED
e LIMITS OF and/or el T0 MILES LIMIT
School Name
AA":"/gﬁLTea WARNER ROBINS Northside Drive American Boulevard 0.50 25
American WARNER ROBINS Green Street Oregonfall 1.30 25
Boulevard
WARNER ROBINS
American NORTHSIDE HIGH
Boulevard SCHOOL
SCHOOL ZONE | 7:00 am —9:00 am Green Street Alabama Avenue 0.20 25
2:00 pm — 4:00 pm
SCHOOL DAYS
ONLY
Armed Forces | \yA RNER ROBINS Duke Avenue wlliborn Road 221 25
Boulevard
Arrowhead Trail | WARNER ROBINS Kimberly Road Corder Road 1.42 25
Arrie Drive | WARNER ROBINS |  Stat&Route 11/ Burr Drive 0.60 25
Highway 41
Avalon Drive WARNER ROBINS Avalon Circle Gawin Drive 0.50 25
Baéi'r'ggre' WARNER ROBINS |  Feagin Mill Road Bay Laurel Circle 1.20 25
Bear Country | \y A RNER ROBINE Cohen GRlSF State Route 96 0.70 35
Boulevard Boulevard
WARNER ROEINS
HOUSTON
COUNTY HIGH
Bear Country SCHOOL
Boulevard 7:00 am S:000al C‘g‘fu?evy:r'ger State Route 96 0.70 25
SCHOOL ZONE | _2:00.pm - 4:00 pm
SCHOOL DAYS
ONLY
Be”(i?irr‘;f:de WARNER ROEINS Lake Joy Road Feagin Mill Road 0.54 25
Belmont Drive WARNER ROEINS Russell Parkway Chestnut Road 0.30 35
Bernard Drive WARNER ROBINS Houston Road Pleasant Hill Road 1.10 30
WARNER ROBINS
WESTSIDE
ELEMENTARY
Bernard Drive 7_3035:990_'60 am
SCHOOL ZONE p N Pleasant Hill Road Martha Street 0.38 25
2:30 pm - 4:00 pm
SCHOOL DAYS
ONLY
Booth Road WARNER ROBINS Russell Parkway State Route 247 1.80 35
Bo"éeonasd'\"”' WARNER ROBINS |  Feagin Mill Road Cottonwood Lane 0.30 25
Briarcliff Road WARNER ROBINS Lakeshore Drive Watson Boulevard 1.00 30
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LIST NUMBER 0426-153W

WITHIN THE
LENGTH
CITY / TOWN SPEED
e LIMITS OF and/or el e MIIIEJES LIMIT
School Name
Bruce Street WARNER ROBINS Green Street Elberta Road 0.40 30
Burns Drive WARNER ROBINS Russell Parkway Bayside Drive 0.40 25
Bristleleaf Path | WARNER ROBINS Foxberry Nook Emberwood Way 0.44 25
Camellia Circle WARNER ROBINS Carroll Drive North Avenue 1.10 25
Carl Vinson | \wARNER ROBINS | Russell Parkway Leverett Road 0.60 40
Parkway
Carl Vinson | \y ARNER ROBINS Leverett Road State Route 247 CO 1.22 45
Parkway
Carl Vinson | \yARNER ROBINS Elberta Road Dunbar Réad 110 40
Parkway
Carolina Avenue | WARNER ROBINS Northside Drive American/Boulevard 0.60 30
Clairmont Drive | WARNER ROBINS Colonial Road Belair Drive 0.50 30
C°he§|\\/’ga'ker WARNER ROBINS | Bear Country Bivd | Hauston Lake Road 1.00 35
Corder Road | WARNER ROBINS | Houston Lake Road State Route 247 3.00 35
Connector
COhegh\/’c\j’a'ker WARNER ROBINS | Bear Country Bl | Houstdfl ake Road 1.00 35
Corder Road WARNER ROBINS Houston Lake Road State Route 247 CO 3.00 35
Cornelia Avenue | WARNER ROBINS Crestwood Terrace Peachtree Circle 0.40 30
Cougtrrii’/‘é"o"d WARNER ROBINS |  SandfiRun Road Blantation Drive 0.40 30
Covington Cove | WARNER ROBINS Avrie Drive Dead End 0.50 25
Davis Drive WARNER ROBINS State Route 247 CO Cranford Street 1.50 35
Davis Drive WARNER ROBINS Cranford Streetf State Route 247 0.60 35
Davis Drive WARNER ROBINS State Route 247 CO Crestwood Terrace 0.80 35
Davis Drive WARNER ROBINS Crestwood, Ierrace Russell Parkway 0.90 40
WARNER ROEINS
Davis Drive WARNER ROBINS
SCHOOL ZONE HIGH'SCHOOL
7:00 am = 9:00 am Commercial Circle 200 feet south of Scott 1.13 30
**XATESD**** | 2:00 pm — 4;00,pin Boulevard
SCHOOL DAYS
ONLY
Diggs Bouledérd | WARNER RBBINS | ), State Route 247 Miller Drive 0.43 25
Connector
Draper Sireet WARNER ROBINS | State Route 247 CO Terrell Street 0.80 30
D“’F‘,gggay WARNER ROEINS Hawaii Avenue Dunmurray Place 0.60 25
Echo Lane WARNERAROBINS Creekside Drive Sandy Run Road 0.60 25
Elberta Road | WARNER ROBINs | VVest City Limits of 500 Feet West of 0.50 40
Warner Robins Foxfire Drive
Elberta Road | WARNER ROBINs | 200 FestWestof Stevens Street 0.80 35
Foxfire Drive
Elberta Road | WARNER ROBINS Stevens Street East City Limits of 1.60 40
Warner Robins
Emory Drive WARNER ROBINS Elberta Road Meadowridge Drive 0.60 25
Erin Way WARNER ROBINs | State Route 11/US Rew Court 0.60 25
Highway 41
Estates Way WARNER ROBINS | Lake Joy Road Buckhead Forest Drive 0.56 25
g;/rz;gtreen WARNER ROBINS | Green Street Camelia Circle 0.80 30
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WITHIN THE
LENGTH
CITY / TOWN SPEED
e LIMITS OF and/or el T0 MIIIEJES LIMIT
School Name
Falkirk Drive WARNER ROBINS | Perth Court Jerusa;fc’)“afh“mh 0.84 25
Ezaa%'” Mill WARNER ROBINS | Moody Road Houston Lake Road 2.29 35
Feagin Mill WARNER ROBINS | 423 west of Houston Windover Way 0.92 35
Road Lake Road
WARNER ROBINS
FEAGIN MILL
R ELEMENTARY
Feagin Mill SCHOOL
Road . . Meadow View Drive Windover Way 0.86 25
SCHOOL ZONE 7:30 am - 9:00 am
2:30 pm — 4:00 pm
SCHOOL DAYS
ONLY
Feagin Mill | \y ARNER ROBINS Lake Joy Road Jagggeiem Church 0.53 35
Road Road
Feagin Mill | \yARNER ROBINS | 423" West of Angelina SR 11/ US 41 0.59 35
Road Graee,Drive
Fieldstone Road | WARNER ROBINS | Carl Vinson Parkway Scarborough Road 0.90 25
Forest Hill Drive | WARNER ROBINS Edgewood Drive Brell Avenue 0.60 30
Francis Street WARNER ROBINS Tabor Drive Johns Road 0.60 30
Gawin Drive WARNER ROBINS | Carl Vinson Parkway Houston Road 1.20 30
Glen Drive WARNER ROBINS Bay Sireet Terrell Street 0.50 30
\West City Limits of 100 feet east of
Green Street WARNER ROEINS \Warner Robihs Ridgeland Drive 0.38 25
Green Street | WARNER ROBINS 100 fect ca gy Davis Drive 1.92 35
Ridgéland,Drve
Green Street WARNER ROBINS Davis Drive State Route 247 0.60 40
WARNER ROBINS
Green Street NORTHSIDE HIGH
SCHOOL ZOBE . SCHOO_L 200 feet west of Holly 200 feet east of
7:00 am Qg am Street Pleasant Hill Road 0.70 25
¥ ATESD®™** | 2:00 am — 4:00 pm
SCHOOL DAYS
ONLY,
Greenbriar Road'| WARNER ROBINS Elberta Road Houston Road 0.60 30
GunnRoad | \wasnéR ROBINS State Route 11 Houston/Peach Line 0.70 45
Havelock Circle | WARNER ROBINS Estates Way Estates Way 0.41 25
Holly Street WARNER ROBINS | State Route 247 CO Green Street 0.60 35
Houston Lake South City Limits of
Road WARNER ROBINS Warner Robins Russell Pkwy 3.25 40
H°“§gg d"ake WARNER ROBINS | Russell Parkway State Route 247 CO 1.90 45
Houston Road WARNER ROBINS Freeman Drive State Route 247 CO 0.50 30
Houston Road WARNER ROBINS State Route 247 CO Elberta Road 0.90 35
Houston Road WARNER ROBINS Elberta Road Dunbar Road 1.40 45
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WITHIN THE LENGTH
ROAD NAME L||<\:nllps( ’010& FROM TO MII IEJES SLF;I\EAIIETD
School Name
WARNER ROBINS
NORTHSIDE
N. Houston MIDDLE SCHOOL
Road 7:00 — 8:30 am Elberta Road Greenbriar Road 0.72 35
SCHOOL ZONE 2:00 - 3:30 pm
SCHOOL DAYS
ONLY
Ignico Drive WARNER ROBINS Davis Drive State Route 2427 0.50 35
Jerry Baker | \v ARNER ROBINS Bear County Sutherlin Dffve 0.50 35
Drive Boulevard
WARNER ROBINS
PURDUE
Jerry Baker ELEMENTARY Bear County
Drive 7:30 am-9:00 am Boulevard Sutherlin Drive 0.50 25
SCHOOL ZONE 2:30 pm-4:00 pm
SCHOOL DAYS
ONLY
Jerusalem | \wARNER ROBINS | Lakeview Road weéhbley Drive 0.30 25
Church Road
Johns Road WARNER ROBINS Sewell Circle Madrid Street 0.40 30
Johnson Road WARNER ROBINS Elberta Road Gawin Drive 0.80 30
WARNER ROBINS
NORTHSIDE
Johnson Road MI.P(?(I)' E::?OH;):L 700 feetinorth of 700, feet south of school 0.45 o5
SCHOOL ZONE 2:00 — 3:30 pm school property property
SCHOOL DAYS
ONLY
Kimberly Road | WARNER ROBINS Russell Parkway Lakeshore Drive 0.90 30
King Drive WARNER ROBINS Elberta Road Davis Drive 0.80 30
Kirkwood Circle | WARNER ROBINS Reédwoed Drive Deerwood Circle 0.45 25
Lake Joy Road | WARNER ROBINS Stale Route 96 Hatcher Road 2.40 40
WARNER ROBINS
LAKE JOY
Lake Joy Road PRIMARY/
SCHOOL ZGNE ELEMENTARY
SCHOOL Russell Parkway Feagin Mill Road 0.74 30
¥ ATESD ™ ** | 7:30 am to 9100 am
2:30 pm to 4;00 pm
SCHOOL DAYS
ONLY
Lakeshore Drive | WARNER ROBINS Kimberly Road Briarcliff Road 0.40 25
Lakeview Road | WARNER ROBINS Lake Joy Road State Route 11 1.40 35
WARNER ROBINS
LAKE JOY
Lakeview Road PRIMARY/
SCHOOL ZONE ELEMENTARY
SCHOOL Tharpe Road Lake Joy Road 0.35 25
¥ ATESD**** | 7:30 am to 9:00 am
2:30 pm to 4:00 pm
SCHOOL DAYS
ONLY
Leisure Lake | WARNER ROBINS Moody Road Tallulah Trail 0.50 30
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LIST NUMBER 0426-153W

WITHIN THE
LENGTH
CITY / TOWN SPEED
e LIMITS OF and/or el T0 MIIIEJES LIMIT
School Name
Leverett Road WARNER ROBINS Corder Road Houston Lake Road 0.70 35
L°“§r‘i’\:‘e“'” WARNER ROBINS Carlton Place Carlton Place 1.10 25
Madrid Street WARNER ROBINS Davis Drive Johns Road 0.50 30
Margie Drive | WARNER ROBINS Staée Route 247 | gnithville Church Road | 0.50 30
onnector
Markwood Drive | WARNER ROBINS Northlake Drive Hollydale Drive 0.30 25
Marshall Avenue | WARNER ROBINS Myrtle Street Second Street 0.30 30
McArthur WARNER ROBINS | First Avenue South First Avenugfilorth 153 25
Boulevard
Meag‘r’i‘\’lvgdge WARNER ROBINS Elberta Road GaudfyBaR 0.70 30
Melvina Drive WARNER ROBINS Dorothy Court South Charity Lane 0.30 25
Moody Road | WARNER ROBINS | South Davis Drive R'Chaggrfws;sse" 0.55 35
Moody Road | WARNER ROBINs | Richard B. Russell 500 feet south of 205 40
Parkway FeagirhMill Road
Moody Road | WARNER ROBINs | 200 feetsouth Gf Willhgham Drive 2.20 50
Feagin Mill Road
Mossy Ridge WARNER ROBINS Houston Lake Road Dead End 0.20 25
Myrtle Street WARNER ROBINS | State Route 247 CO RDuke Avenue 0.40 30
Nix Way WARNER ROBINS HoustonmRoad Northeast Drive 0.50 25
Northlake Drive | WARNER ROBINS Houston Road Northeast Drive 0.50 25
Northside Drive | WARNER ROBINS Green Street Elberta Road 0.90 35
WARNER ROBINS
Northside Drive | NORTHSIDE HIGH
SCHOOL ZONE SCHOOL
7:00 am - 9:00 am Green Sireet Nix Way 0.20 25
¥ ATESD**** | 2:00 pm -44:00 pm
SCHOOL DAYS
ONLY
Oak Street WARNER ROBINS Corder Road Woodland Drive 0.30 25
Osigian Bivd _|«#ARNER ROBINS. | Houston Lake Road | State Route 11/US 1.80 35
Highway 41
Parkwood Drive | WARNER ROBINS State Route 247 CO Green Street 0.60 30
Peachtree Circle | WARNER ROBINS Shirley Drive Dead End 0.60 30
Pineview Drive WARNER ROEINS Corder Road South Houston Road 0.29 25
P'ei:j:é FIES WARNER ROEINS Green Street Moody Road 2.10 35
WARNERAKROBINS
WESTSIDE
ELEMENTARY
Pleasant Hill SCHOOL . . .
Road 7:30 am — 9:00 am Bernard Drive Mimosa Drive 0.20 25
SCHOOL ZONE | 2:30 pm - 4:00 pm
SCHOOL DAYS
ONLY
WARNER ROBINS
CHRIST SCHOOL
Pleasant Hill 7:30 am - 9:00 am; 100" North of
Road (South) 11:30 pm-12:30 pm Forrester Dr Ida Ave 0.30 25
SCHOOL ZONE | 2:30 pm —4:00 pm

SCHOOL DAYS
ONLY
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LIST NUMBER 0426-153W

WITHIN THE
LENGTH
CITY / TOWN SPEED
e LIMITS OF and/or el T0 MIIIEJES LIMIT
School Name
Randy Circle WARNER ROBINS Cheryl Boulevard Sterling Drive 0.50 25
Ra"\fv’;")‘;o"d WARNER ROBINS | Cheryl Boulevard Sterling Drive 0.50 25
Richmond Hill | \yARNER ROBINS Gunn Road Waverly Lane 0.44 25
Parkway
R‘;,b;r‘fwvzjs’t WARNER ROBINS | Robins West Drive Robins West Drive 0.90 25
Rose Hill Drive WARNER ROBINS Lakeview Road Roseline Drive 0.60 25
Russell Parkway | WARNER ROBINS State Route 247 Moody Road 1.90 45
Russell Parkway | WARNER ROBINS Moody Road Corder Road 1.70 35
Russell Parkway | WARNER ROBINS Corder Road Tharp€ Road 2.95 45
Russell Parkway | WARNER ROBINS Tharpe Road I-76/CA 401 2.82 55
Rusty Road WARNER ROBINS Russell Parkway Burns Drive 0.50 25
Sandy Run | \yARNER ROBINS Moody Road =ast City Limits of 0.50 35
Road Warner Robins
Scott Boulevard | WARNER ROBINS Pleasant Hill Road Davis Drive 0,50 30
Second Street | WARNERROBINS | M2 LUerKing il siate siie 247 cO 0.50 30
Sed%‘m’:"ke WARNER ROBINS Tharpe Road L ake Joy Road 0.30 25
Self Street WARNER ROBINS Russell Parkway Arrowhead Trail 0.40 30
Shirley Drive WARNER ROBINS Pleasant HilhbRoad Peaehtree Circle 0.50 30
Sixth Street WARNER ROBINS Robins Drive Duke Avenue 0.70 30
Skyway Drive WARNER ROBINS Kimberly Road Corder Road 1.10 25
Smithville WARNER ROBINS | Houston Lake Réad | Georgetown Boulevard |  1.18 30
Church Road
WARNER ROBINS
QUAIL RUN
Smithville ELEMENTARY
Church Road 7:30 ain-9:00 am Leverette Road Phigggr?teéi\éiv ethor]itve 0.50 25
SCHOOL ZONE | 2:30 pm-4300 pm 9
SCHOOL DAYS
ONLY
Sonja Drive WARNER,ROBINS Belmont Drive Donna Drive 0.40 30
Southlang WARNER ROBINS Russell Parkway Tallulah Trail 0.60 30
Station Dfive
Sprg‘g\‘/’é“d WARNER ROEINS Prado Court Sunnybrook Lane 0.42 25
Southern Woods WARNER ROBINS 364.4 feet East of Dead End 0.36 o5
Trail Larkwood Bend
Sp”t’)‘g\‘/’éo"d WARNER ROBINS Prado Court Russell Parkway 0.63 35
Sterling Bridge
Drive WARNER ROBINS Lakeview Road Arelia Drive 0.40 25
Sunset Drive WARNER ROBINS Pleasant Hill Road Briarcliff Road 0.60 30
Sutherlin Drive WARNER ROBINS Cohen Walker Blvd State Route 96 0.40 35
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LIST NUMBER 0426-153W

WITHIN THE
LENGTH
CITY / TOWN SPEED
RRSDIAVE LIMITS OF and/or Aoy e MILES LIMIT
School Name
WARNER ROBINS
PERDUE
ELEMENTARY
Sutherlin Street SCHOOL
SCHOOL ZONE | 7:30 am to 9:00 am Cohen Walker Blvd State Route 96 0.40 25
2:30 pm to 4:00 pm
SCHOOL DAYS
ONLY
Suzanne Drive WARNER ROBINS Green Street Parkway Drive 0.50 30
Tallulah Trail WARNER ROBINS Russell Parkway Leisure Laké Drive 0.60 35
Terrell Street WARNER ROBINS Sunset Drive Edgewoall Avenue 0.90 30
Third Street | WARNER ROBINS | Martin 'éj‘jzer King Mardhall Aventle 0.50 30
Tiffany Lane WARNER ROBINS | Carl Vinson Parkway Sun Valley Drive 0.60 30
Tucker Place WARNER ROBINS Mossy Ridge Houston Lake Road 0.40 25
Turlle Sreek | WARNER ROBINS |  Feagin Mil Road Blue Ridge Lane 0.40 25
Tysg"rige““ WARNER ROBINS |  Feagin Mill Road Rérothy Court 0.50 25
Vickie Drive WARNER ROBINS Davis Drive Chris Drive 0.40 30
Vietnam
Veterans WARNER ROBINS | StateiRoute 247 Rubsell Parkway 2.01 35
Connector
Parkway
Wall Street WARNER ROBINS Davis\Drive Welborn Road 0.60 30
Walnut Street WARNER ROBINS Ignico Prive Geprgia Avenue 0.70 35
Waverly Lane WARNER ROBINS Richmond Hill Pkwy Arlington Bend 0.53 25
Wellborn Road WARNER RORBINS Russell Parkway Linwood Drive 1.00 35
WARNER ROBINS
Wellborn Road HUNTIRESFON
scHooL zoNE | MIDDLE SCHOOL Martin Luther King
7:00 amto 8:30 am Wynn Place Blvd 0.51 25
sk ATESD*** 2:00 pm to'3:30 pin '
SCHOOL DAYS
ONLY
Willie Lee £ \w ARNER RDBINS | \Osigian Boulevard Gunn Road 0.72 30
Parkway
Wills IS5 | WARNER ROBINS Tucker Place Dead End 0.50 25
V‘gﬁgﬁ’;ﬂ” WARNER ROBINS Northside Drive Alaska Way 0.60 30
WOO\?VZ 5"96 WARNER ROBINS Tucker Place Tranquill Point 0.50 25
Woodlands Bivd | WARNER ROBINS | 22 Eastof Hollow Foxtail Chase 0.72 25
Wood Way
Wrasling Way WARNER ROBINS Warren Drive Houston Lake Road 0.50 30
Wynn Place | WARNER ROBINS Wellborn Rd Wynn Place 0.27 25
Apartments
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Rev. April 2026
LIST NUMBER 0426-153W

*SCHOOL ZONES ARE EFFECTIVE*
A.M. From 60 minutes prior to commencement time to 0 minutes after commencement time
SCHOOL DAYS ONLY.

P.M. From 45 minutes prior to dismissal time to 15 minutes after dismissal time —
SCHOOL DAYS ONLY.

*»***ATESD (Automated Traffic Enforcement Speed Devices) HOURS ARE
EFFECTIVE****

60 minutes before instructional classes begin until 60 minutés aiftérsuch instructional

classes have concluded for the dismissal of school.
SCHOOL DAYS ONLY:

ALL LISTS AND PARTS OF LISTS IN CONELIGL WITH THIS LIST ARE HEREBY
REPEALED.

Signature of Governing Authority:

Council Member

Mayor

Council Member
Sworn and Subscribed before me
This day of ,

Council Member

NOTARY PUBLIC

Council Member

Council Member

Council Member
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STAFF REPORT

DEPARTMENT: COMMUNITY AND ECONOMIC DEVELOPMENT
SUBMITTED BY: KATE HOGAN
MEETING DATE: APRIL 20, 2026

AGENDA ITEM

GICH Points - LIHTC
Award the 2 GICH points for a LIHTC developer to leverage on their application to €A for the
construction of affordable multifamily units.

STAFF RECOMMENDATION

Staff Recommends approval the submission of the Georgia Initiative faf CommunityHousing (GICH)
committee’s recommendation to support the Low-Income Housinggfax Credit (LIHTC) application
proposed by Zimmerman Properties “Chadwick Flats”.

ITEM DESCRIPTION

The Georgia Initiative for Community Housing (GICH) committee is recémmending City support for a
Low-Income Housing Tax Credit (LIHTC) application submitted far cdnsideration in the 2026 funding
cycle. LIHTC is a federal program administered through the Geargia Department of Community Affairs
(DCA) that incentivizes private developers to build or rehabilitate affordable rental housing by offering
tax credits.

The City recently invited interested developers to,submit propesals for LIHTC-supported developments
within city limits. This was done to ensure alignmént with€ommunityhousing goals and the GICH
committee's mission to promote affordable housing solutions. Three proposals were received and
reviewed by the GICH committeé, composed of City statf, housing professionals, and community
stakeholders. Each proposalaias evaluated based on ctiteria such as location, development concept,
population served, develgper experience, community bénefit, and alignment with the City’s housing
priorities.

Following a thorough review process, the GICH caommittee selected the proposal they believe Chadwick
Flats best meets the community’s rneeds and offers the strongest opportunity for a successful LIHTC
award. Their applicatiomdemonstrated wrap around services for their residents and a conscious effort
to add to tie overall connéectivity of the.neighborhood.

City support is a critical factor in the suceess of a LIHTC application and can significantly strengthen the
project’s competitiveness in the\state’s scoring process. Taking this action reflects the City’s continued
commitment to expanding affordable housing options and addressing local housing challenges.

ALTERNATIVES

Proceed with another IHTC Developer
ATTACHMENTS

Chapman Flats Scoring Form Summary
Cornerstone Heights Scoring Form Summary
Ridgecrest Scoring Form Summary
Zimmerman M/C Letter

GICH Award Letter to Zimmerman

uhwNeE



MAYOR
LaRhonda W. Patrick

MEMBERS OF THE
COUNCIL

Post 1
Derek Mack

Post 2
Charlie Bibb

Post 3
Keith Lauritsen

Post 4
Kevin Lashley

Post 5
Clifford Holmes, Jr.

Post 6
Larry Curtis, Jr.

CITY ADMINISTRATOR
James T. Drinkard

CITY CLERK
Mandy Steli&

CITY ATTORNEY
Julia Bowen Mize

Agenda Item #1

CITY OF WARNER ROBINS

THE INTERNATIONAL CITY

Timothy Bullard

Zimmerman Properties SE, LLC
1329 East Lark St.

Springfield, Missouri 65804

RE: Chapman Flats

Mr. Bullard, April 21, 2026
The City of Warner Robins as adCertified Alufibi of the Georgia Initiative for
Community Housing program vated, on at gur April 20, 2026 Council Meeting
to award our GICH point to Zimmegiman Properties’ “Chapman Flats”
Development. This project is located within the municipal boundaries of the
City of Warner Robifis @n, Tom Chapman Blyd at Osigian Blvd. The Chapman
Flats development is plarned @s,a neighborhiood infield urban development
and will provide convenient and affordable housing for families in Warner
Robins. The development is cofisistent with’the goals of the Warner Robins
GICH Hgusing Team and méets the objectives of new development, housing
affordability and sustainability, and community growth as set forth in our
GI€H Plan.

This decisiofl toawaidapplication points to Zimmerman Properties’
“Chapmah Flats” was made in conjunction with the recommendation from the
Warner Robins GICH Team. If you should have any questions, please don’t
hesitate 10 @entact the Mayor’s office at 478-302-5515.

Singerely,

LaRhonda W. Patrick, Mayor

Derek Mack, Post 1 Charlie Bibb, Post 2

Keith Lauritsen, Post 3 Kevin Lashley, Post 4

Clifford Holmes, Jr., Post 5 Larry Curtis, Jr., Post 6

EDIMGIAFAD | Chartered 1943 | (478)293-1000 | wrga.gov
700 Watson Blvd ¢ P.O. Box 8629 ¢ Warner Robins, GA 31095



Agenda Item #11

The Warner Robins Housing Team utilizes the following rating system in making the decision to
who and why we award our single GICH Point.

Project Name: Chapman Flats

Point of Contact: ZImmerman Properties - Timothy Bullard

Developer Experience 6 of6 points

¢ Does the developer have experience in Warner Robins or nearby jurisdictions? (1 point)

e Does the developer provide examples of completed LIHTC projects? (2 points)

e Does the developer provide references for previous projects? (1 point)

e Has the developer ever received a GICH point, and if so, where? Is contact information
provided for that community? (2 points)

Reviewer Comments:

- Shows extensive information for previous projects

- WR project experience includes - Tupelo Ridge/Flats at Lakeview

6

Project Approach of 6 points

Does the development proposal have a feasible timeline included? (1 point)
Does the does the development proposal clearly explain the project? (1 point)
Does the proposed project consider the goals of the LIHTC program? (1 point)
Are the project renderings clear, easy to read, and detailed? (1 point)

Are there any potential zoning or other land use issues related to the proposed
development? (2 points)

Reviewer Comments:

- Feasible timeline, clearly documented with LIHTC alignment

- Location is already zoned R-4; no need for action

1|Page
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Streetscape S of 5 points

¢ Do the proposed streetscape elements effectively fit into the existing network?

e Isthe project’s block and street pattern conforming with the surrounding neighborhood?
(2 points)

e Are sidewalks present and continuous in all public frontages in urban areas? Do the
sidewalks connect with existing streets and pathways? (1 point)

e Ison-street and private parking addressed effectively in a manner than maximizes
pedestrianism? (1 point)

e Is the continuity of built-out frontages appropriate given the surrdurdings? (1 point)

Reviewer Comments:

- Sidewalks throughout interior of property and connecting to existing sidewalk infrastructure adjacent to site.

- Two access points and surface patking

Architectural Aesthetics 4 of 4 points

e Isthe proposed development architeéctimally pleasing?

e Does the architecture of the project matchithe Burrounding éommunity? (1 point)

e Are the building elements and propottions appropriatefor the area, including height? (1
point)

e Isthe proposed density appropriate for the surrounding area, including potential
increased traffic efféets? (1 point)

e Does the developéruse high-guality, durable building materials? (1 point)

Reviewer Comments:

- Three story development appropriate for nearby growth pattern
- The access points will limit traffic to limit disturbance
-Building materials are clearly listed in the proposal

4

Connectivity. of 5 points

e Does the proposed project support increased connectivity to the community as a whole?

e Does the project fit within the existing street network without significant new
construction necessary? (1 point)

¢ Does the project increase connectivity options for pedestrians and bicyclists, including
sidewalks? (1 point)
e Isthe project located within ¥4 mile of existing transit options? (1 point)

e Does the development appear inclusive to the larger community instead of exclusive? (2
points)

2|Page
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Reviewer Comments:

- Near Watson Blvd with access to shopping and services
- Sidewalk connectivity evident on design
- No transit options available in area

Location (select one) 4 of 4 points

¢ Neighborhood infill/urban development — does the develoginent uise existing streets,
water, sewer, and other utilities? (4 points)

e Urban greenfield development — is the proposed locafion on previously vacant property
within an urban area? (3 points)

e Suburban greenfield development — is the propésed location on previously vacant
property in a suburban area? (2 points)

e Development in floodplain, wetlands, wildlife hiabitat, @¢ 6ther vulnerable location (1
point)

Reviewer Comments:

- Neighborhood infill/urban development

Civic, Green, and Recreational Space 4 of 4 points

¢ Doés the project incorporate effective use of nearby civic, green, or recreational space
Within ¥4 mile (walking distanee)?

o “Consider parks (passive, active, or pocket), plazas or squares, sports complexes, trails
or greenways, and gardens. (up to 4 points depending on prevalence)

Reviewer Comments:

- Activities/récreation opportunities nearby
- Picnic pavilion/playground onsite
- Dog park onsite

Mixed Use (Non-Residential) 4 of 4 points

3|Page
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¢ Does the project contribute to mixed land uses within ¥4 mile (walking distance)?

¢ Consider retail and services (grocery, convenience, personal care, pharmacy, banks, etc.),
restaurants, entertainment, churches, education, government services (City Hall, library,
museums, etc.), medical facilities. (up to 4 points depending on prevalence)

Reviewer Comments:

- Close proximity retail and services (like Publix, Galleria, Restaurants)

- All services are within walking distance

Housing Choice and Inclusiveness 4 of’4 points

e Isthe proposed development located Y4 mile (walking digtance) of other diverse housing
establishments which would promote a more inter-eorinected community and increase
the variety of housing options?

e Consider nearby single family deta¢héd, single family aftached, duplexes, other multi-
family properties, and accessory dwelling usiits, (1 point each, up to 4 points)

Reviewer Comments:
- There are nearby single family attached/detached and apartments.

4

Economiic and Sociological Impact (select 1) of 4 points

o Qverwhelmingly positive effect on the community at large with little or no potential
negative impact resuilting from the development. (4 points)

e Positive effect ongommunity at large with a mild chance of negative impacts resulting
from the dévelapinient. (3 points)

e DPositive effect on the community with a greater chance of negative impacts resulting
from the development. (2 points)

e The likelihood of positive effects of the development only slightly outweighs potential
negative impacts. (1 point)

e Negative impacts outweigh positive impacts. (0 points)

Reviewer Comments:

- Overwhelmingly postivite effect on the community with little to no potential negative impact.

4|Page
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Innovation 4 of 4 points

e Must provide justification (up to 4 points)

Reviewer Comments:

- The wrap around services, free after school car
summer programs are a benefit to parents

ing workshops,

the

49 TOTAL POINTS

50 possible points

5|Page
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The Warner Robins Housing Team utilizes the following rating system in making the decision to
who and why we award our single GICH Point.

Project Name: Chapman Flats

Point of Contact: ZImmerman Properties - Timothy Bullard

Developer Experience 6 of6 points

¢ Does the developer have experience in Warner Robins or nearby jurisdictions? (1 point)

e Does the developer provide examples of completed LIHTC projects? (2 points)

e Does the developer provide references for previous projects? (1 point)

e Has the developer ever received a GICH point, and if so, where? Is contact information
provided for that community? (2 points)

Reviewer Comments:

- Shows extensive information for previous projects

- WR project experience includes - Tupelo Ridge/Flats at Lakeview

6

Project Approach of 6 points

Does the development proposal have a feasible timeline included? (1 point)
Does the does the development proposal clearly explain the project? (1 point)
Does the proposed project consider the goals of the LIHTC program? (1 point)
Are the project renderings clear, easy to read, and detailed? (1 point)

Are there any potential zoning or other land use issues related to the proposed
development? (2 points)

Reviewer Comments:

- Feasible timeline, clearly documented with LIHTC alignment

- Location is already zoned R-4; no need for action

1|Page
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5

Streetscape of 5 points

¢ Do the proposed streetscape elements effectively fit into the existing network?

e Isthe project’s block and street pattern conforming with the surrounding neighborhood?
(2 points)

e Are sidewalks present and continuous in all public frontages in urban areas? Do the
sidewalks connect with existing streets and pathways? (1 point)

e Ison-street and private parking addressed effectively in a manner than maximizes
pedestrianism? (1 point)

e Is the continuity of built-out frontages appropriate given the surrdurdings? (1 point)

Reviewer Comments:

- Sidewalks throughout interior of property and connecting to existing sidewalk infrastructure adjacent to site.

- Two access points and surface patking

Architectural Aesthetics 4 of 4 points

e Isthe proposed development architeéctimally pleasing?

e Does the architecture of the project matchithe Burrounding éommunity? (1 point)

e Are the building elements and propottions appropriatefor the area, including height? (1
point)

e Isthe proposed density appropriate for the surrounding area, including potential
increased traffic efféets? (1 point)

e Does the developéruse high-guality, durable building materials? (1 point)

Reviewer Comments:

- Three story development appropriate for nearby growth pattern
- The access points will limit traffic to limit disturbance
-Building materials are clearly listed in the proposal

4

Connectivity. of 5 points

e Does the proposed project support increased connectivity to the community as a whole?

e Does the project fit within the existing street network without significant new
construction necessary? (1 point)

¢ Does the project increase connectivity options for pedestrians and bicyclists, including
sidewalks? (1 point)
e Isthe project located within ¥4 mile of existing transit options? (1 point)

e Does the development appear inclusive to the larger community instead of exclusive? (2
points)

2|Page
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Reviewer Comments:

- Near Watson Blvd with access to shopping and services
- Sidewalk connectivity evident on design
- No transit options available in area

Location (select one) 4 of 4 points

¢ Neighborhood infill/urban development — does the develoginent uise existing streets,
water, sewer, and other utilities? (4 points)

e Urban greenfield development — is the proposed locafion on previously vacant property
within an urban area? (3 points)

e Suburban greenfield development — is the propésed location on previously vacant
property in a suburban area? (2 points)

e Development in floodplain, wetlands, wildlife hiabitat, @¢ 6ther vulnerable location (1
point)

Reviewer Comments:

- Neighborhood infill/urban development

Civic, Green, and Recreational Space 4 of 4 points

¢ Doés the project incorporate effective use of nearby civic, green, or recreational space
Within ¥4 mile (walking distanee)?

o “Consider parks (passive, active, or pocket), plazas or squares, sports complexes, trails
or greenways, and gardens. (up to 4 points depending on prevalence)

Reviewer Comments:

- Activities/récreation opportunities nearby
- Picnic pavilion/playground onsite
- Dog park onsite

Mixed Use (Non-Residential) 4 of 4 points

3|Page
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¢ Does the project contribute to mixed land uses within ¥4 mile (walking distance)?

¢ Consider retail and services (grocery, convenience, personal care, pharmacy, banks, etc.),
restaurants, entertainment, churches, education, government services (City Hall, library,
museums, etc.), medical facilities. (up to 4 points depending on prevalence)

Reviewer Comments:

- Close proximity retail and services (like Publix, Galleria, Restaurants)

- All services are within walking distance

Housing Choice and Inclusiveness 4 of’4 points

e Isthe proposed development located Y4 mile (walking digtance) of other diverse housing
establishments which would promote a more inter-eorinected community and increase
the variety of housing options?

e Consider nearby single family deta¢héd, single family aftached, duplexes, other multi-
family properties, and accessory dwelling usiits, (1 point each, up to 4 points)

Reviewer Comments:
- There are nearby single family attached/detached and apartments.

Economiic and Sociological Impact (select 1) 4 of 4 points

o Qverwhelmingly positive effect on the community at large with little or no potential
negative impact resuilting from the development. (4 points)

e Positive effect ongommunity at large with a mild chance of negative impacts resulting
from the dévelapinient. (3 points)

e DPositive effect on the community with a greater chance of negative impacts resulting
from the development. (2 points)

e The likelihood of positive effects of the development only slightly outweighs potential
negative impacts. (1 point)

e Negative impacts outweigh positive impacts. (0 points)

Reviewer Comments:

- Overwhelmingly postivite effect on the community with little to no potential negative impact.

4|Page
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Innovation 4 of 4 points

e Must provide justification (up to 4 points)

Reviewer Comments:

- The wrap around services, free after school car
summer programs are a benefit to parents

ing workshops,

the

49 TOTAL POINTS

50 possible points

5|Page
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The Warner Robins Housing Team utilizes the following rating system in making the decision to
who and why we award our single GICH Point.

Project Name: Chapman Flats

Point of Contact: ZImmerman Properties - Timothy Bullard

Developer Experience 6 of6 points

¢ Does the developer have experience in Warner Robins or nearby jurisdictions? (1 point)

e Does the developer provide examples of completed LIHTC projects? (2 points)

e Does the developer provide references for previous projects? (1 point)

e Has the developer ever received a GICH point, and if so, where? Is contact information
provided for that community? (2 points)

Reviewer Comments:

- Shows extensive information for previous projects

- WR project experience includes - Tupelo Ridge/Flats at Lakeview

6

Project Approach of 6 points

Does the development proposal have a feasible timeline included? (1 point)
Does the does the development proposal clearly explain the project? (1 point)
Does the proposed project consider the goals of the LIHTC program? (1 point)
Are the project renderings clear, easy to read, and detailed? (1 point)

Are there any potential zoning or other land use issues related to the proposed
development? (2 points)

Reviewer Comments:

- Feasible timeline, clearly documented with LIHTC alignment

- Location is already zoned R-4; no need for action

1|Page
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5

Streetscape of 5 points

¢ Do the proposed streetscape elements effectively fit into the existing network?

e Isthe project’s block and street pattern conforming with the surrounding neighborhood?
(2 points)

e Are sidewalks present and continuous in all public frontages in urban areas? Do the
sidewalks connect with existing streets and pathways? (1 point)

e Ison-street and private parking addressed effectively in a manner than maximizes
pedestrianism? (1 point)

e Is the continuity of built-out frontages appropriate given the surrdurdings? (1 point)

Reviewer Comments:

- Sidewalks throughout interior of property and connecting to existing sidewalk infrastructure adjacent to site.

- Two access points and surface patking

Architectural Aesthetics 4 of 4 points

e Isthe proposed development architeéctimally pleasing?

e Does the architecture of the project matchithe Burrounding éommunity? (1 point)

e Are the building elements and propottions appropriatefor the area, including height? (1
point)

e Isthe proposed density appropriate for the surrounding area, including potential
increased traffic efféets? (1 point)

e Does the developéruse high-guality, durable building materials? (1 point)

Reviewer Comments:

- Three story development appropriate for nearby growth pattern
- The access points will limit traffic to limit disturbance
-Building materials are clearly listed in the proposal

4

Connectivity. of 5 points

e Does the proposed project support increased connectivity to the community as a whole?

e Does the project fit within the existing street network without significant new
construction necessary? (1 point)

¢ Does the project increase connectivity options for pedestrians and bicyclists, including
sidewalks? (1 point)
e Isthe project located within ¥4 mile of existing transit options? (1 point)

e Does the development appear inclusive to the larger community instead of exclusive? (2
points)

2|Page
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Reviewer Comments:

- Near Watson Blvd with access to shopping and services
- Sidewalk connectivity evident on design
- No transit options available in area

Location (select one) 4 of 4 points

¢ Neighborhood infill/urban development — does the develoginent uise existing streets,
water, sewer, and other utilities? (4 points)

e Urban greenfield development — is the proposed locafion on previously vacant property
within an urban area? (3 points)

e Suburban greenfield development — is the propésed location on previously vacant
property in a suburban area? (2 points)

e Development in floodplain, wetlands, wildlife hiabitat, @¢ 6ther vulnerable location (1
point)

Reviewer Comments:

- Neighborhood infill/urban development

Civic, Green, and Recreational Space 4 of 4 points

¢ Doés the project incorporate effective use of nearby civic, green, or recreational space
Within ¥4 mile (walking distanee)?

o “Consider parks (passive, active, or pocket), plazas or squares, sports complexes, trails
or greenways, and gardens. (up to 4 points depending on prevalence)

Reviewer Comments:

- Activities/récreation opportunities nearby
- Picnic pavilion/playground onsite
- Dog park onsite

Mixed Use (Non-Residential) 4 of 4 points

3|Page
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¢ Does the project contribute to mixed land uses within ¥4 mile (walking distance)?

¢ Consider retail and services (grocery, convenience, personal care, pharmacy, banks, etc.),
restaurants, entertainment, churches, education, government services (City Hall, library,
museums, etc.), medical facilities. (up to 4 points depending on prevalence)

Reviewer Comments:

- Close proximity retail and services (like Publix, Galleria, Restaurants)

- All services are within walking distance

Housing Choice and Inclusiveness 4 of’4 points

e Isthe proposed development located Y4 mile (walking digtance) of other diverse housing
establishments which would promote a more inter-eorinected community and increase
the variety of housing options?

e Consider nearby single family deta¢héd, single family aftached, duplexes, other multi-
family properties, and accessory dwelling usiits, (1 point each, up to 4 points)

Reviewer Comments:
- There are nearby single family attached/detached and apartments.

Economiic and Sociological Impact (select 1) 4 of 4 points

o Qverwhelmingly positive effect on the community at large with little or no potential
negative impact resuilting from the development. (4 points)

e Positive effect ongommunity at large with a mild chance of negative impacts resulting
from the dévelapinient. (3 points)

e DPositive effect on the community with a greater chance of negative impacts resulting
from the development. (2 points)

e The likelihood of positive effects of the development only slightly outweighs potential
negative impacts. (1 point)

e Negative impacts outweigh positive impacts. (0 points)

Reviewer Comments:

- Overwhelmingly postivite effect on the community with little to no potential negative impact.

4|Page
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Innovation 4 of 4 points

e Must provide justification (up to 4 points)

Reviewer Comments:

- The wrap around services, free after school car
summer programs are a benefit to parents

ing workshops,

the

49 TOTAL POINTS

50 possible points

5|Page
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fn

Georgia Initiative for
Community Housing

WARNER ROBINS TEAM

Timothy Bullard

Zimmerman Properties SE, LLC
1329 East Lark St.

Springfield, Missouri 65804

RE: Chapman Flats il 7, 2026

Mr. Bullard,

As the Georgia Initiative for Community Housing
Warner Robins, we would like to fo
credit letter of support to Zimmer
development.

Team Leaders for the City of
6 low-income housing tax
or the “Chapman Flats”

“Chapman Flats” develop

rdable multi-family housing
located on existing parce

on the corner of Osigian Blvd and Tom
consistent with the goals of the Warner

S e~ Vi Iz

Kate Hogan Kim Mazo
Director Assistant Director
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STAFF REPORT

DEPARTMENT: COMMUNITY AND ECONOMIC DEVELOPMENT DEPARTMENT
SUBMITTED BY: KATE HOGAN
MEETING DATE: APRIL 20, 2026

AGENDA ITEM

Realtor Airman Blvd Townhomes
Engage Warner Robins entering into a Listing Agreement with NextHome 180 for sale of the 8
Townhomes Constructed through the City’s CHIP Grant.

STAFF RECOMMENDATION

Staff recommends approval of this purchasing item.

BUDGET AND PROCUREMENT

Budgeted Item: Yes Ifictuded In Cidrrent Operating Budget: N/a
Fiscal Impact: No Total Projéet Cost: Grant Funded
Included In Current Capital Budget: n/a Appropriations: n/a
Account Title / Number Dollar Amount
Sale Proceeds 5% of Sales Price
ITEM DESCRIPTION

Engage Warner Robins opéned a Request for Prgposals for Residential Real Estate Services
through the City’s Purchasing Division, We receivedh 16 total responses in various degrees of
completeness. After storing 15/16 4he topithree scoring Real Estate Firms were presented to the
Engage Warner Robins Board m€eting on Mareh 251, The Engage Board chose to go with the 2nd
highest scoring firm as they démionstrated a stronger network to promote, show, and sell the
properties. NéxtHomen80 has experience with first time homebuyers and DCA/HUD Programs.
We felt théir communication standards, marketing strategy, and proposed commission rate
were cgimpetitive. They have.2 Warner Robins based agents who are going to be representing the
project. The commission for the agent will be taken out of the proceeds of the sale (or program
income) withyno additional ¢ost for the City or Engage Warner Robins.

ALTERNATIVES

Propose another 1istifig agent to Engage Warner Robins for their consideration.
ATTACHMENTS

1. Listing Agreement
2. Top 3 scoring proposals presented to Engage Warner Robins.
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NextHome 180 Realty
Statement of Qualifications (SOQ)

To: Engage Warner Robins

The owner and agents of Warner Robins Property Management, LLC, d/b/a NextHome
180 Realty are pleased to submit our bid to participate in the CHIP program alongside the City of
Warner Robins. We are a woman-owned and disability-owned company, with three disabled
veterans on our team (Army, Airforce, and Marine), and our brokerage includes minority and
bilingual agents, reflecting the diversity of the communities we serve. Wedie excited for the
opportunity and are truly grateful for your consideration.

NextHome is the fastest-growing real estate brokerage indhe countiyland has
consistently been awarded top brokerage in multiple categories,(Real Estate Franchise Review;
Top Franchises for Veterans, Culture, and Woman; Best-in4Category Real Estate; Entrepreneur
Top 500 Franchises; Inc 5000 Top 500 Franchises; Mostd’*rofitable Franchises and others).
Warner Robins Property Management, LLC has beendn business sifise 2013, purchasing our
NextHome franchise in 2018, and opening offices in Warner Robins (NextHome 180) and virtual
offices in Savannah and Brunswick, Georgia (NextHome Golden Isles).

Shortly after the real estate crash (2014), Sylvia securcd an exclusive contract with D.R.
Horton to market and sell five subdivisions in ByrongpPerry, Kathléen, and Warner Robins.
Many of the homes had been on the market ot over 400 days, and the builder was seeking a
brokerage that could identify the challenges and implément a'sfrong marketing strategy. She
developed a SWOT analysis andf@eemprehensive’marketing plan. The owner flew in from
Texas with his Georgia teand, and she presented the plan, which was very well received. Her
company was selected todead marketing and sales for all DR Horton homes in those
subdivisions, and all liétings were syecessfully sold before the contract deadline, creating pre-
sales and continued business for the builder.

Our logal 6ffiee is proudito have 10 team members, including two licensed brokers. Four
team membiers bring oven30 years of experience, two have more than 10 years, two have over
five yeafs, and two are unlicensed (01 seeking a license) but bring years of real estate and other
sales €xperience. Their extensive backgrounds, particularly in new construction, provide a strong
foundation that allows us to offer effective representation. As a team, we have partnered with
numerous builders over the years, consistently delivering results and maintaining strong
professional relatienship$. Please see Exhibit “A” for a list of the new construction builders we
have had the privilege to work with.

Our company works very closely with the Georgia Department of Community Affairs
(DCA), participating and managing over 113 doors in Houston County and 25 in Peach County
under the Housing Choice and Voucher Program. While many property management companies
choose not to take on income-based housing, we have always been willing to serve this need. In
fact, agents and brokers often refer these clients to us because their firms do not accept DCA
properties. We are proud to currently manage all of our DCA-approved homes.
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NEXTHOME SOQ 2

We are a high-tech company and utilize 360° virtual tours, aerial photography, and
professional photography. Every agent owns a 360° camera, and we maintain our own
photography and aerial equipment. We also have a mascot named Luke, a French bulldog who
has become a fun and memorable part of our brand. Every buyer receives a Luke plush at
closing, and we even have a live mascot we bring to events.

We use professional marketing tools such as top of the line agent websites, property
website, Studio, Matterport, Box Brownie, Cubi-Casa, text riders, flyers, exclusive bed/bath
riders and other fun riders that allow prospects to reach us directly by text afidhallow us to
immediately communicate with all prospects. We believe signage that cléarly displays property
details such as the number of bedrooms and bathrooms and square fogtage for each listing is
important to the buyer and leads to a faster sale.

Our broker/owner, Sylvia Moore Myers, has been alicénsed real estate broker since
2000 when she opened her first real estate brokerage in Warner Robins, and she has been a
REALTOR® since 1997, and earned a Bachelor’s Degi€e 1n Business Managementand IT from
Middle Georgia State University, graduating Presidefit's, Scholar ///aledictorian) in 2014. She
previously worked in real estate law as a paralegal, researéher £ind title abstractor, giving her
over 40 years of experience in contract law and real estate.

As someone who remembers struggling a$a.single moni o make ends meet and keep a
roof over her children’s heads, Sylvia has aigpecial plac@in her heait for individuals facing
difficult circumstances. Crisis can be due to natural diSasters, omwiolence, but crisis caused by
lack of affordable housing is alsg.a crisis. Thus, Sylvia feels called to give back to the
community and help wherevef she'can, After the violent murder of her son in 2003, and
subsequent copy-cat attack‘on her lifé in 2004, she has dedicated her efforts to helping others in
crisis in the greater Wasfier Robins atéa. This deep compassion for individuals experiencing
trauma and crisis led her te earn adMaseFofA«ts in Human Services Counseling: Crisis
Response & Trauma with HighdDistinction 1rom Liberty University in 2025; and she is currently
completing final.graduate studies at Liberty University this Summer pursuing a Doctor of
Education (BdD) i Community Care and Counseling: Traumatology. In addition to her
academigStudies, she holds multiple designations (See Exhibit “B” for detailed information).

Thank you again for the opportunity to submit our bid to participate in the CHIP program
alongside the City of Warnér Robins.

Sylvia Moore MyersidBroker Owner
Warner Robins Property Management, LLC
NextHome 180 Realty

114 Constitution Dr. Suite 1200

Warner Robins, GA 31088

478-923-SOLD / 478-283-4483

NOTE: All required information listed in the attached ”Proposal Deliverables Checklist” provided by Engage Warner Robins,
have been provided in this “NextHome Statement of Qualifications (SOQ)” or the “Engage Warner Robins NextHome Plan” and
all documents have been downloaded to the lonwave procurement system.
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ENGAGE WARNER ROBINS NEXTHOME 180 REALTY 1

Engage Warner Robins
NextHome 180 Realty

Proposed Agreement ax arketing Pla

Prepared: March 19,2026

Sylvia Moore Myers, Broker/Owner
Warner Robins Property Management, LLC
DBA NextHome 180 Realty
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ENGAGE WARNER ROBINS NEXTHOME 180 REALTY 2

Mission Statement:

Warner Robins Property Management, LLC, d/b/a NextHome 180 Realty, hereinafter referred to as
“NextHome” and Engage Warner Robins, hereinafter referred to as “EWR”, desire to build a long term
and mutually beneficial partnership built on trust and performance, by expanding access to affordable
homeownership opportunities for income-qualified households.

Suggested Agreement *

o EWR will enter into an “Exclusive Right To Sell” agreement with NextHome 180 Realty, for a
period of no less than one year, beginning in April 6, 2026. Said agreemerit will renew on an
annual basis by agreement of parties.

e Agreement provides that NextHome will have an exclusive right toell new homes built by or for
Engage Warner Robins, or any of their subsidiaries and affiliated includingibut not limited to the
City of Warner Robins. The area to be covered by agreement will be Houston €ounty GA, and
more particularly the subdivision described as Airman Bowlévard Townhomes déveloped with
funding from the Community Home Investment Prograin (CHIP).

e NextHome will be available 7 days a week at hoursdléemed appropriate by NextHomie to
communicate with potential buyers, answer agenf guestions, and negotiate offers.

e In addition to the ability to staff any model home, NextHomé may choose to also staff completed
homes as needed, for Sunday open houses, agent opens ot other marketing events.

e NextHome will be paid a 5% commissi@n,for all homes that sell. If a buyer is represented by
another Brokerage, and that broker submits a Wmitten offer that iSiacceptable, NextHome’s
commission will be reduced to no less than 2.5% ¢onimission allowing negotiation with selling
broker no more than 2.5%. Nothing herein shall be consteuedite restrict EWR from paying more
than 5%, as all commissions,by law are ng¢gotiable. If EWR agrees, other agents will be notified
of the 2.5% commission‘prior to showing the homes.

o All buyers not represénted as clignt or customen nor brought to the property by another broker
shall be deemed glistomers of NeéxtHome as all Buyers deserve fair treatment as customers under
the code of ethics.

o All offers from outsidébrakerages will be'submitted to the Broker of NextHome to negotiate with
EWR and.the buyer/agent. The offers from all buyers not represented by outside brokerages will
be drdfted by NextHome.

o EWR and NextHomeéagree that'they may share certain advertising expenses with prior written
approval from both parties (i.e.,joint signage), if applicable. Otherwise, NextHome will provide
all signage and advertising at NextHome’s expense.

o EWR agrees to provide fraining to NextHome agents on unique features of their properties and
provide necessary résources for agents to properly market their homes (i.e., floor plans, seller
disclosures, homé specs, upgrade selections, appliances and warranties).

e EWR agrees10 pay for agent bonuses and/or incentives (when and if deemed appropriate by
EWR) and Buyer incentives with prior approval from both parties. Any selling bonuses or
incentives will be agreed upon in writing prior to advertising in the MLS or elsewhere to ensure
compliance with new real estate guidelines that became effective in August of 2024.

e The parties agree to use GAR approved contracts unless EWR provides a suitable substitute
approved by NextHome.

* This agreement can and will be modified by the parties and serves as a guideline only at this time.
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Scope of Services **

NextHome will list all EWR Homes in the following Multiple Listing Services (providing state-
wide coverage) within 24 hours of accepting a new listing: Central GA MLS, GA MLS, and the
National Listing Distribution Service through NextHome. Other MLS systems are available.
NextHome will take the maximum number of photographs for each listing (as permitted by
MLS(s), in a professional manner, as well as create a 360 virtual tour, video, flyers, aerial
photography, social media post, and webpage coverage for each new listing. (See links and
examples in Marketing Plan below).

NextHome will have a yard sign installed at each active listing from theétart of construction
through the end of closing with text riders and/or QR code for lead cdptiire, exclusive NextHome
bed/bath riders, a Luke mascot in every yard, and any other additiénalinfermation deemed
necessary. (See examples in Marketing Plan below).

A Central GA and GAMLS compatible lockbox will be installed at each new listing. (MLS rules
require a lockbox on all completed residential properties).

NextHome will advertise listings on all available webS§ites including, but not limited to: Zillow,
Trulia, REALTOR.COM, homes.com and NextHgine exclusive s#ebsites. NextHome syndicates
our listings to well over 200 websites.

NextHome can arrange and host special events, such as agént opens, open houses, promotions
and neighborhood block parties.

NextHome will have the authority to ¢hooSelisting agents fromhwithin our company with whom
to assign listings (list subject to preapproyal irom EWR). NextHome will set a standard for agents
to achieve prior to listing any EWR propetties. All contraets will be reviewed and approved by
NextHome’s Broker.

In the event EWR desiresd#0 offer agent bonuses or buyer incentives, there will be prior approval
from both parties to edSure compliance with régulatory requirements.

NextHome agrees40 provide weekly showing féedback and marketing updates. NextHome will
also provide mafithly a market@nalysis, MLS data and marketing report.

NextHome will haye agents@and staff"available for showings and inquiries.

NextHome may utilize pfess releases and local media on a regular basis, promoting the
townhgines, with, EWR “approval.

NestHome will utilize a contaét management system to follow up with all EWR inquiries and
ieads.

** Thig 18,a suggested list/that can and will be updated after familiarity with the property and product
in order t0 sell homes in £he least amount of time.
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Marketing Plan ***

NextHome will with work with EWR to create a Marketing Plan which includes Combining EWR’s and
NextHome’s Marketing power by:

e Focusing on the sale and promotion of Airman Boulevard Townhomes
o Start Date: April 6, 2026
o Plan for 100% sales or pending by June, 2026
e Understanding the unique considerations of selling program-assisted housi
program requirements, including:
o Buyer income eligibility
o Resale and occupancy restrictions
o Program income compliance
e Providing Brokerage responsibilities:
o Managing both the marketing and transactional a
coordination with City staff.
o Coordinate marketing for the units includin
o Manage offers and contract negotiations
o Assist buyers through the necessary prog
e Marketing
o Utilizing Marketing Expertise of NextHome

subject to CHIP

posure
nty (Middle Georgia)

sting Distribution Center through NextHome
ith Middle Georgia Board of Realtors

t and affiliate relationships
e Professional Signage (See picture below)
in every yard

Name/Face Riders
o Flyers (Sample attached)
Utilities the skills and energy of our Brokers and Agents
Maximizing Company and Agent Websites:
o Fully integrated IDX
Lead Capture Systems
Drip Campaigns
Contact management Systems
Blogs and Social Media

O
O
O
O


https://my.matterport.com/show/?m=PjbEadvWn54
https://cloudcma.com/pdf/d9d5a8da1eec1c7a4c115a8979d69034
https://sylviamyers.nexthome180.com/present/presentation/5zReyxrnpcYy
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Providing Outstanding and memorable Agent Experiences:
o Building relationships with Local Realtors
o Regular Agent Opens with Great Food and Prizes
e Offering Home Buyer seminars — Benefits of Buying a New Home
Advertising Suggested Buyer Incentives:
o Stress Free Closings
e Selling Features rather than things (to be determined):
o “Offer peace of mind with better Home Warranty than competitors”
“Quick move in”
“Energy Efficiency”
“Quality Construction”
“Upgraded appliances”
o “Easy to Qualify”
e Closing gifts
o Buyers will receive a Luke Plush at closing and
NextHome.
o Buyer Agents may receive NextHome bra
A closing package will buyer’s closing
o NextHome Concierge service will assist

O O O O

o

**%* This is a suggested list that can and will b

[NextHome>

JUST
EISTFER

Explore the possibilities $179.900
Coming

307 Airman Blvd

‘Warner Robins, GA 31088

1930 3 I Pl
0136 #) smwers

[NextHume>

H Sylvia Myers

. Sulte 1200, Warner Robins, GA 31088
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Sign and Mascot:

Syl‘;ia Moore Myers
4788454250

NextHame 1 B0zgmai com
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Exhibit “A”
Builders, Subdivisions, and Exclusive Builder Representation
Sylvia Moore Myers, Dawn Melden, Frances Brooks, Danielle Givens

Ross Homes — Walkers Grove, East Pointe Plantation & Crestview Plantation
McCullum Builders — Crestview Plantation & East Pointe Plantation
Jerry Stoker - Kensington Green & Pilgrims Rest

Gary Weaver - Pilgrims Rest, Wedgewood Homes &£ ountry Meadows
Bud Beakes - Neighborhood Homes & Country Méadows

Vance Woods - Country Meadows

Oscar Dean - Spring Chase

Bill Outh - Waterford South & Spring Chase

Jerry Cossette - Wexford Plantation

AWT Construction

DR Horton - Meadows Walk, Lake Foresty, Cidniberland Shores, O’Brien Farms,
and Woodland

David McCrory — Eagle Springs

Debra Mason — Walkers Grove

TAB Construction

Silver Eagle Buildets — Morgan Rafich

Jason Tomlinson

Dennis Collin§

Spectrum Home & Defign

Amazing Hospitalitg, LLC

Steve Little Construction, LLC — Houston County

Latry “Warren Buildés — Autumn Woods
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Exhibit “B”
Broker Designations, Degrees, Awards, Achievements

Sylvia Moore Myers

Dawn Melden:

Managing Broker

ABR: Accredited Buyers Representative

NAR Certified Trainer in ABR, SRS

C2EX: Commitment to Excellence Designation
MRP: Military Relocation Professional

SRS: Seller Representative Specialist

GRI: Graduate, Realtor Institute

RSPS: Resort and Second-Home Property Specialist
Certified Autism Specialist IBCCES) #CAS24935
BS: Business Management & Information Techn:
MA: Human Services Counseling: Crisis Res
Graduate Candidate: EdD: Community Care
CRTC: Complex Trauma and Disaster Respons
HF3R: Hope-Focused 3 “R” Suicide Prevention Tr

Associate Broker
Top 3% Sales Agents in Georgia 202

https://francesB

.nexthome180.com/testimonials.php

https://www.zillow.com/profile/Sylvia%20Moore%20Myers

https://reach150.com/m/review/86159/nexthome-180-realty-sylvia-myers-warner-robins-ga



https://sylviamyers.nexthome180.com/testimonials.php
https://dawnmelden.nexthome180.com/testimonials.php
https://daniellegivens.nexthome180.com/testimonials.php
https://francesbrooks.nexthome180.com/testimonials.php
https://www.zillow.com/profile/Sylvia%20Moore%20Myers
https://reach150.com/m/review/86159/nexthome-180-realty-sylvia-myers-warner-robins-ga
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PROPOSAL DELIVERABLES: CHECK LIST 1

PROPOSAL DELIVERABLES CHECKLIST

(SEE ALSO: “ENGAGE WARNER ROBINS PLAN”
AND “NEXTHOME STATEMENT OF QUALIFICATIONS” (SOQ)

The following represents brief answers to Section V. PROPOSAL DELIVERABLES, from 26-CED-
4766 Residential Realtor Service, Page 4 (See Also “Engage Warner Robins Plan (Engage WR Plan) and
NextHome Statement of Qualifications (SOQ) for more detailed information):

A. Firm Qualifications
* Firm name, address, and primary contact information

Warner Robins Property Management, LLC, DBA NextHome 180 Realty

Sylvia Moore Myers, Owner, Broker

114 Constitution Dr., Suite 1200, Warner Robins, GA 31088
* Georgia real estate license information

H-67192 issued 2013
* Years of experience and areas of specialization (See al§o SOQ and E<hibit B)

Broker Sylvia Moore Myers:
30 Years Real Estate (since 1996)
26 Years Real Estate Broker (since 2000)
BS Business Management and FI(2014)
16 Years Real Estate Law (Paralegal since 1980)
30 Years New Construction, Singleé\ Family/, Multi=family Sales and Management
MA in Human Serwiges: Crisis and Frduma (2025)

e Doctorate Candidate - EdD: Community Care & Counseling: Traumatology (2027)

* Description of experience(selling new construction and/or affordable or income- restricted housing

e 30 yearglof experiencedn affordable housing (DCA) management and placement.
e Sece Exhibit “A”: Bdilders, Subdivisions, and Exclusive Builder Representation
* Identification of the proposed listing agent(s)

o_SylviaMoore Myers, Broker (40 years of real estate experience)

e Dawn Melden, BrokermAssociate (over 30 years of real estate Experience)
e Frances Brooks, Licensed Agent (over 30 years of real estate experience)
e Dani Given, Licensed Agent (over 5 years of real estate experience

@ Matt Jackson, Licensed Agent (over 5 years of real estate experience)

B. Relevant Experiénce
* Examples of comparable residential sales projects
e Sece “NextHome Statement of Qualifications (SOQ) for additional information.
e In 2014, as the Marketing and Sales Manager of Exit Realty, I secured an exclusive contract with
D.R. Horton to market and sell four subdivisions in Byron, Perry, Kathleen, and Warner Robins.
Many of the homes had been on the market for over 400 days, and this national builder was eager
to find a brokerage that could discover why the homes were not selling and provide a strong
marketing strategy. I prepared a SWOT analysis and a comprehensive three-year marketing plan
that included completed, partially completed, and vacant lots. The owner flew in from Texas with
his entire Georgia team, and I presented a comprehensive marketing plan that was very well



Agenda [tem #12

PROPOSAL DELIVERABLES: CHECK LIST 2

received. They selected me to lead the marketing and sales for all four subdivisions. All listings
were sold. This created pre-sold contracts and continued business for this builder, who had
initially intended to leave the area after the homes were sold but decided to continue construction
in Middle Georgia following the plan’s success.
e Sece Exhibit “A”: Builders, Subdivisions, and Exclusive Builder Representation
» Experience working with public-sector clients, nonprofit developers, or housing
Programs
30 years of experience in affordable housing (DCA) management and placement.
This includes approximately 113 homes that are currently approyed for Section 8 in
Houston County.
e See Exhibit “A”: Builders, Subdivisions, and Exclusive BuildérRepresentation
» Familiarity with HUD, DCA, or local housing affordability progranis (preferred)
e 30 years of experience in affordable housing (DCAJumanagement and placement
e See NextHome SOQ for additional informationy

C. Marketing Strategy (See SOQ and Engage WR Plaji)
* Proposed marketing and outreach plan for CHIP townhomes
e NextHome’s marketing includes local, state, and (uniquely) national and international MLS
exposure.
e Our NextHome Team members are Premiier Zillow Agents with & 5-Star National Rating.
* Approach to fair housing—compliant advertising and buyePoutreach
e This is second nature to our team who have worke@ withiand advertised DCA-approved
properties. We use fair housing logos on all ad¢ertising.
e See marketing strategie below
* Strategies for reaching in¢ome-qualified buyers
See SOQ and Exigage WR Plafi for more information
Advertising locally and natignally (MLS, Websites, Zillow Premier etc)
Have weekly open houses (Saturdays and/or Sundays)
Keep adaily Sehedule withiagents on site who are ready to assist buyers and agents
Spetial buyer brokés/agent @pén house events for local realtors (Lunch & Look)
NextHome’s powerfulsigns are like none others: bed/bath riders, text riders, and our National
Mascot, Luke, a happy Erench Bulldog that proudly sits in every yard, drawing love and attention
tothelisting. (See Luke on Page 6 “Engage Warner Robins NextHome Plan”)
Text Riders identifypotential buyers and provide additional information to the buyers
Our local office has our own “Luke” - a comfort pet (French Bulldog) who accompanies us to
special events and sits for photo ops.

e We still believe in flyers on signs. Buyers pull flyers. Professional full-color flyers with relevant
and appropriate information including fair housing and equal opportunity logos that answers
many questions for potential buyers and provides websites and contact information.

D. Compensation Proposal
* Proposed commission structure (expressed as a percentage of sale price)
® 5% paid at closing for buyer and seller sides (2.5% list side and 2.5% buyer side) This
information can be provided to the buyer's agents prior to showings.
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PROPOSAL DELIVERABLES: CHECK LIST 3

e If bonuses are offered by the seller (Engage Warner Robins), we will discuss the proper and legal
way to advertise and offer bonuses in light of the NAR regulations that affect most agents since
August 2024.
* Confirmation of any additional fees (if applicable)
e None expected.
e Open houses, agent opens, buyer events, flyers, signage, MLS, Zillow, etc., are all the
responsibility of NextHome.

E. References (See attached)

* At least three (3) professional references, including at least one public-se

non-profit client if available
e See attached

26-CED-4766 Residential Realtor Services Page 5 of 8
Required Documents (See attached)
olicies of the State of

lid, and fully executed
(where required).

Proposals should include all documents required by the proc
Georgia and the City of Warner Robins. Documents must be curr
by an authorized representative of the respond

Such documents include the following:
Vi. General Terms an
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HAPPY
') HOuR

SERVICE CENTER
Helping Evecpsionsl Chirny Thrivs Siwce 1936

Houston County Association for Exceptional Citizens, Inc.
- 202 North Davis Drive, Warner Robins, GA 31093

March 17, 2026

To Whom it May Concern,

This letter is in reference to Sylvia Myers of NextHorfie 180 Realty, and het fglationship
with myself and the local non-profit, Happy Hour Service Center, where | serve as the
Community Relations Coordinator. Sylvia is an @mazing cofimunity partner to our
organization, where we provide services to those thabha¥e special needs in providing
resources and opportunities to help them thrive in life.

Sylvia not only supports our efforts financiallytbut volunteers her time and energy and
having a presence on our campus. She I8 an essential advocate for Happy Hour and
those with developmental disabilities and ontindes 10 pravide her expertise in
supporting our mission, whichiis simply, we bélieve every individual, regardless of their
ability or disability, shoulddiave the opportunity to THRIVE in life.

| am aware of her inv@ivement with other local 6rganizations, but | am most grateful and
appreciative of her partnershipMith HappyHour Service Center. | fully recommend her
at any level for her assagiation with the growth and progress in the middle Georgia area.

Regards,

§ e e

Bruce Hullett

Community Relations
Happy Hour Service Center
478-449-8804
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March 18, 2026
To: The City of Warner Robins

My name is Diogo Guimaraes with Spectrum Home & Design, and I want to share my
experience working with NextHome 180 Realty.

I have worked with several real estate firms in the Atlanta area, but this team is different. From
the beginning, I noticed how well they work together. It’s not just individ ents, these agents
show up as a team.

Their open houses are a great example. They go all out with musi a good atmosphere
that actually brings people in. They know how to create interest ough the door
I’ve never worked with another real estate company that hy I
enjoy working with them. I know they will get the pr: ethic

and how they use the “all hands on deck” mentality.

I would definitely recommend NextHome 180 Realty. Th one of the best teams I’ve

worked with.

Regards,
Diogo Guimaraes
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Letter of Recommendation
To Whom It May Concern,

My name is Cristiano Cotrim, and | am the owner of Amazing Hospitality LLC. | am happy to
recommend NextHome 180° Realty based on the work we have done together.

| use Danielle Givens as my agent, and we have worked on a total of eight properties. She
has been a very important part of our growth. She has supported us notonly with buying
and selling, but also with helping us think through our business modgél. One of our main
goals is to create modern, affordable housing in Fort Valley, anddaniélle has provided
valuable input as we develop that vision.

She has also been involved as we begin planning a new gubdivision focused on first-time
homebuyers and lower-income residents. This is sondething that requires patience and
understanding of the community, and Danielle brifigs both. Shé is very passionate about
helping people become homeowners, and you can seethatifnthe way she works with
clients.

She takes time to guide buyers through the proéess and makes sure they understand each
step, which is especially important for fir§t-time buyersaShe cornects well with people and
builds trust quickly.

From a sales perspective,ghe has done an excellent job marketing our properties. The
homes we listed with hér sold faster than the average time in the area. She pays close
attention to details like staging and phetegraphy, which really helps present the homes in
the best way. The open fiouses she organized'also had strong attendance and created good
interest frombuyers.

In addition, our experience withiNextHome 180° Realty has been very positive. The team is
profe§sional, responsive, and easy to work with.

Based on aunexperience/l believe NextHome 180° Realty would be a strong choice for a
project like this. hwould confidently recommend them.

Sincerely,
Cristiano Cotrim
Owner

Amazing Hospitality LLC


https://digisign3.skyslope.com/api/envelopes/4686f8dc-dd3a-4a7c-8f86-01fb5865a762/auditCertificate
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EXCLUSIVE SELLER BROKERAGE

A
I_L
ENGAGEMENT AGREEMENT g ~REALTORS'

2026 Printing

State law prohibits Broker from representing Seller as a client without first entering into a written agreement with Seller under
0.C.G.A. § 10-6A-1 et. seq.
A. KEY TERMS AND CONDITIONS
1. Exclusive Seller Brokerage Engagement Agreement. For and in consideration of the mutual promises contained herein and other
good and valuable consideration, the undersigned seller(s) (“Seller”) and the undersigned broker (hereinafter “Broker” or “Seller’s
Broker”) do hereby enter into this Exclusive Seller Brokerage Engagement Agreement (“Agreement”) for Broker to exclusively represent
Seller in listing and selling the property described below (“Property”) for sale on the terms and conditions set forth herein.
a. Property Identification: Address: (See Stip #1) Airman Blvd Lots 1 - 8
C|ty War ner Robi ns , County Houst on { Georgia, Z|p Code 31088
Tax Parcel I.D. Number: _See Stipul ation #1
b. Legal Description: The legal description of the Property is [select one of the following below:

(1) attached as an exhibit hereto;
[ (2) the same as described in Deed Book 9576 | Page 18-25  et. €4, of the land records ofithe above county; OR

[ (3) Land Lot(s) 244 of the 5th pistrict, - Section/
GMD, Lot _Stip 1  Block , Unit , Phase/Section
of Airman Bl vd Subdivision/Development, according to
the plat recorded in Plat Book 85 , Page 154 , et48eq., of the land records of the above county;
OR

[ (4) described below if Property is a condominium unit and a full unit legal d@scription is to be used
[NOT TO BE USED IF PROPERTY IS A FEE'SIMPLE TOWNHOME]:
Unit of Condominium
(“Condominium”), located in Land Lot of the District of County, Georgia,
together with its percentage of undivided interest inithe comimon elements of the Condominium, and its interest in the limited
common elements assigned to themnib(-Unit”). The Condominium was created pursuant to the Declaration of Condominium

for any Condominium (“Declafation”), recorded in Deed Book , Page , et
seq., County, Georgia records (“Declaration”), and shown and delineated on the plat of
survey filed in Condominitim Plat Book , Page , County,
Georgia records, and on, the floor/planssfiled, in Condominium Floor Plan Book , Page ,

County, Georgia records.

2. List Price and Listing Period.

a. The price at whichithe Property shall'be listed for sale is $ (“List Price”).

b. Commencemént Date of Agréement: 04420/ 2026 . This Agreement shall commence and be
effective upOn it being signed by Seller and Broker and a signed copy delivered to both parties.

c. Endingfate of Agreement: 10/ 31/2026 . This shall be the last full date of the Agreement

after which it shall terminate and ng longer be in effect unless the parties agree in writing to extend it.

d. Listing Period. The term of this Agreement shall also be known as the listing period or listing term.

3. Marketing.
a. Selection of Multiple ListingService(s). Broker agrees to file the listing with the following Multiple Listing Service(s) (“MLS(s)”):
GAMLS, CGWMLS, Natlonal Listing Distribution

b. DELIVERY OF AGREEMENT TO AND LISTING WITH MLS. THIS AGREEMENT SHALL BE TIMELY DELIVERED TO AND
LISTED WITH THE ABOVE-REFERENCED MULTIPLE LISTING SERVICE(S) IN ACCORDANCE WITH THE RULES OF SUCH
MULTIPLE LISTING SERVICE(S), WHICH MAY LIMIT THE AVAILABILITY AND TIME DURATION OF THE MARKETING
OPTIONS BELOW. THIS OBLIGATION AND THESE LIMITATIONS SHALL CONTROL OVER ANY CONFLICTING OR
INCONSISTENT LANGUAGE CONTAINED HEREIN.

c. Marketing Commencement Date: 04/ 20/ 2026 This shall be the date when the Property is first marketed to the
public. Seller shall have the right, upon notice to Broker, to move this date up or back by not more than _1 days.

THIS FORM IS COPYRIGHTED AND MAY ONLY BE USED IN REAL ESTATE TRANSACTIONS INWHICH Y/ VI'a Moore Myers s |NnvoLVED AS A REAL
ESTATE LICENSEE. UNAUTHORIZED USE OF THE FORM MAY RESULT IN LEGAL SANCTIONS BEING BROUGHT AGAINST THE USER AND SHOULD BE REPORTED TO
THE GEORGIA ASSOCIATION OF REALTORS® AT (770) 451-1831.

Copyright© 2026 by Georgia Association of REALTORS®), Inc. F101, Exclusive Seller Brokerage Engagement Agreement, Page 1 of 11, 01/01/26
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i. Coming Soon. If offered by the MLS, Seller [ directs or OJ does not direct Broker to file the Property listing in the
MLS(s) listed above in “Coming Soon” status for days prior to the Marketing Commencement Date, during which
time the Property will be visible to MLS participants as Coming Soon, but the Property may not be shown to the public or
purchased during this period. At the end of this period, the Property will be changed to “Active” status and marketed to the
public as set forth in Section A.3.(c) above. The maximum Coming Soon status period is set by the MLS. If the Coming
Soon status period herein exceeds the maximum days permitted by the MLS, then the MLS maximum shall control.

d. MLS Marketing Options: Within one (1) business day of the Marketing Commencement Date, the listing must be filed with the
MLS(s) listed above. Seller directs Broker to market the Property for sale using the Multiple Listing Service option selected below:
[Select the option below which applies. The options not selected shall not become part of this Agreement.]

D(1) Immediate Public Marketing Option. The listing will be immediately visible to MLS participants and may be electronically
distributed through Internet Data Exchange (“IDX”) so that MLS participants can display it on their websites. The Property may
also be distributed through syndication to make it available to be viewed on various third-party websites such as REALTOR.COM,
Zillow, or Homes.com. Such listings are considered to be active listings and the Property may be shown to potential buyers.

D(Z) Delayed Marketing Exempt Option. The listing will be immediately visible to MLS p@riicipants and may appear on the
websites of Broker and Broker’s licensees. However, marketing of the Property by otherdirokers through the IDX and syndication
to third-party websites will be delayed for a period of days. During the Delaye@l Marketing Exempt Period, the listing will
not appear on other brokers’ websites or on websites like REALTOR.COM, Zillow afd Homes.com. Such listings are considered
active listings and the Property may be shown to potential buyers.

[J(3) office Exclusive Marketing Option. The Property will initially be marketed through an @ffiée exclusive period of
days during which time the Property listing will only be available to license€saffiliated with BrokeraDuring the Office Exclusive
Marketing period, the Property listing will be submitted to the MLS(s) lisied above; however, the listingwill neither be marketed
publicly nor disseminated through the MLS and will not be visible toéther MLS participants. Such listings are considered to be
active listings and the Property may be shown to potential buyers¢

e. Disclaimer: BY SIGNING THIS AGREEMENT, SELLER UNRBERSTANDS AND ACKNOWLEDGES THAT IF SELLER IS

DELAYING THE PUBLIC MARKETING OF THE PROPERTY, BY SELECTING/AN OFFICE EXCLUSIVE MARKETING OPTION

OR THE DELAYED MARKETING EXEMPT OPTION, SELLER MAY NOT MAXIMIZE EITHER THE NUMBER OF OFFERS

SELLER RECEIVES OR THE PRICE OFFERED TO BUY THE PROPERTY. SELLER NEVERTHELESS KNOWINGLY WAIVES

THE POTENTIAL BENEFITS OF IMMEDIATE PUBIAC MARKETING.

4. Compensation to Broker(s) for Professional Services (“Compensation”).
a. Generally: Compensation to Broker(s) is negotiable and is not set by law.
b. Compensation to Seller’s Broker: Seller agrees to pay Seller's Broker the fallowing Compensation at the closing of any Contract
to Sell (as that term is hereinafter defined)jof.the Property as\fallows:

five percent (5 %) of the purchase price;
Os ;
(other) See Stipul ati ofi #3 )
c. Whether Compensation is"Offered to Buyér's:Broker: Seller fiereby approves the following: [Select all which are applicable]

(1) not initially offering Compensation t6 Buyer's Broker butmarketing that Seller is open to receiving offers in which Seller pays
Compensation to Buyer's Broket;

O (2) Compensation beingweffered to Buyer's Broker by either; O seller (in addition to the Compensation being paid to Seller’s

Broker); L1 &eller's Broket (ot of the Compensation being paid to Seller's Broker); or [ Seller and Seller’s Broker as set forth
in “other’48ection below:

0 percent ( %) of the purchase price;
Os ;
O (other)

)

[ if Seller's offersf Cafnpensation to the Buyer’s Broker is conditional, specify the conditions here:

OR
O (3) No Compensation being offered or marketed to Buyer’s Brokers.

For all purposes herein, the term “Buyer’s Broker” shall mean the Broker, including the Broker representing the Seller, if they are
also working with or representing the buyer as a customer or client. If buyer or Buyer’s Broker does not request or accept the full
amount of Compensation being offered by Seller’s Broker, the remainder shall be additional compensation to Seller’'s Broker.
d. Separate Compensation on Lease. If Seller leases the Property or enters into a lease/purchase agreement or a lease with an
option to purchase agreement during this Agreement, Seller shall also pay Broker a separate leasing Compensation in the amount
of $_0. 00 andasfollows: N/ a
Notwithstanding any provision to the contrary contained herein, the payment of a leasing Compensation (including in
lease/purchase transactions or lease with an option to purchase transactions) shall not relieve Seller from paying the Compensation
at the closing of a Contract to Sell, as provided elsewhere in this Agreement.

Copyright© 2026 by Georgia Association of REALTORS®), Inc. F101, Exclusive Seller Brokerage Engagement Agreement, Page 2 of 11, 01/01/26
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5. Protected Period. The length of Protected Period during which time Broker shall be entitled to Compensation under certain
circumstances where this Agreement has been unilaterally terminated by Seller or has expired, shall be 90 days.

6. Agency and Brokerage.
a. The following are types of agency relationship(s) NOT offered by Broker:

O seller agency O buyer agency O designated agency O dual agency sub-agency O tenant agency O 1andlord agency
b. If Broker offers dual agency as one of its agency relationships above, Seller L4 does or [ does not consent to Broker actingina

dual agency capacity, as that agency relationship is explained in Section B.6(b) below and in the CB01 ABCs of Agency. Seller
expressly consents to Broker acting in any other agency relationship offered by Broker.

7. Lead-Based Paint Disclosure. Federal law requires disclosure of lead-based paint in homes/residential properties, or a portion
thereof, constructed prior to 1978. [select one below]
a. A dwelling on the Property, or portion thereof, was constructed prior to 1978, Seller agrees to complete and provide Broker with a

”»

signed Lead-Based Paint Disclosure Exhibit (F316) at the same time as the signing of this Agreement and is attached as Exhibit “___ .
OR

b. No dwelling on the Property, or portion thereof, was constructed prior to 1978.

8. Seller Has the Following Special Circumstances That Will Require Third-Party ApprovalBefore Seller Can Do the Following:
a. List the Property for Sale:

O (1) Bankruptcy: Seller has filed for bankruptcy protection and this Agreement isdnade cantingent upon the bankruptcy court
authorizing the listing of the Property for sale.

O (2) Divorce: Seller has filed for divorce and this Agreement is made contingent upon the €olirt having jurisdiction over the
divorce action authorizing the listing of the Property for sale.

[0 (3) Other (Please describe):

b. Contract to Sell the Property:

O (1) Bankruptcy: Seller has filed for bankruptcy protection. Any purchase and séléagreement for the sale of the Property will
need to be conditioned upon the approval of the bankruptey court.

[0 (2) Divorce: Seller has filed for divorce. Any purchase and sale agredinent for the sale of the Property will need to be
conditioned upon the approval of the court having jurisdiction over the divorce.

[0 (3) Short Sale: The sale of the Property will not generate sufficient progeess to pay off the Broker's Compensation and all
mortgages or liens on the Property. Therefofe, the plirchase and sale agreement for the sale of the Property will need to be
made contingent upon the mortgage lender(s) and other liénholders agreeing to take less than the face amount of what
they are owed.

[J (4) seller Not on Title: Seller does not yet have title to\the Priperty and thé’purchase and sale agreement for the Property
[ will or O will not need to be_subiact to Seller agquirhg title to the Property.

[ (5) Other (Please describe):

9. Negotiation. Seller (4 does OR 0. does not autharize the Broker to\assist, to the extent requested by Seller, in negotiating the terms
of and filling out a pre-printed forpfi €ontracts for Seller’s review and approval.

B. FURTHER EXPLANATIONS TO CORRESPONDING PARAGRAPHS IN SECTION A.

1. Exclusive Seller Brokerage Engagement Aareement. Seller has the full authority to enter into this Agreement for the listing of Seller's
Property for sale. ThisAgreement may not be amended except by the written agreement of Seller and Broker. The failure of the parties to
adhere strictly to theftérms and conditiens of this Agreement shall not constitute a waiver of the right of the parties later to insist on such
strict adherence 4&Séller is not a party 10 anhy otherexclusive Seller brokerage engagement agreement and all such previous agreements, if
any, have expifed and not been renewed. Seller acknowledges that Seller may have to pay a previous broker Compensation if Seller is
subject to a curtent Seller brokerage engagement agreement or has unilaterally terminated a previous Seller brokerage engagement
agreement without the, consent of the prévious broker.

2. List Price and Listing Period.

a. List Price: Seller agreesto list the Property for sale at the list price specified in this Agreement. The failure of the Property to be shown
or sell at the list price may be dn indication that the list price for the Property is too high.

b. Initial Listing Period When Property Is Under Contract to Sell: If the Property is under a Contract to Sell, as that term is defined
below, during the Listing Period, but the Listing Period expires prior to the closing, then the Listing Period shall be automatically
extended through the closing of the Contract to Sell.

c. Extension: If during the term of this Agreement, Seller and a prospective buyer enter into: 1) a real property purchase and sale
agreement for the Property; 2) a contract to exchange property, including the Property; 3) an option contract for the sale of the
Property; or 4) a contract to sell the shares or partnership or membership interests in the legal entity constituting Seller (hereinafter,
collectively referred to in this Agreement as a “Contract to Sell”) which is not consummated or closed for any reason whatsoever, then
the Listing Period may be extended unilaterally by Broker for the number of days that Property was under the Contract to Sell
(hereinafter, “Extension Period”) by Broker providing written notice of the same to Seller within five (5) days of the Contract to Sell not
being consummated but in no event later than prior to the expiration of this Agreement (hereinafter, “Notification Period”). If such
written notice is not given before the end of the Notification Period, then the Extension Period for that transaction shall be deemed to
have been waived by Broker.
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3. Marketing.
a. Generally: Broker is exclusively authorized to market and advertise the Property for sale to the public through any means of Broker’'s

choosing. This may include, without limitation, flyers, brochures, videos, yard and window signs, including “For Sale” signs, open
houses and mailings. Marketing information about the Property may be posted on websites, placed in electronic and print media and
multiple listing services and sent by email, text and all other means. Seller agrees not to market the Property during the term of this
Agreement.

b. Ownership of Marketing Materials: Any photography and marketing materials paid for or created by Broker shall be the property of
Broker. Such materials shall not be used without the prior written permission of Broker. Any photography and marketing materials paid
for by Seller shall be the property of Seller.

c. Liability for Misinformation: Seller warrants that any information Seller provides to Broker, which Broker then uses to market and
advertise the Property, shall be accurate and complete. Seller hereby agrees to indemnify and hold Broker harmless from any and all
claims, causes of action, suits and damages arising out of or resulting from Seller providing misinformation to Broker.

d. Images: Seller agrees to remove any personal property prior to listing the Property of which Seller does not want images to be so
captured. Broker shall not be liable to Seller if other brokers or buyers take photographs, videos or use other technology to capture and
manipulate images of the Property without the permission of the Seller and Broker.

e. Multiple Listing Service(s): Broker agrees to file this Agreement with the above referenced Mdltipie Listing Service(s) within one (1)
business day of the Marketing Commencement Date, which shall be the date the Property is'made available to the public. Seller
acknowledges that the MLS(s) is/are not a party to this Agreement and is/are not resporSible for errors or omissions on the part of
Seller or Broker. Seller agrees to indemnify Service(s) from and against any and all claifis, liabilities, damages or losses arising out of
or related to the listing and sale of Property. Seller acknowledges that by virtue of listing the Property in MLS(s), all MLS(s) members
and their affiliated licensees, will have access to Seller’s listing information for the purpose of @ssisting Seller in the sale of the
Property.

f. Consent of Seller to be Called: If Seller is on a “Do Not Call List,” Seller exgpiréssly consents to Broker galling Seller for any purpose
related to the sale of the Property. This paragraph shall survive the termifiation of this Agreement.

g. Lockboxes: A lockbox may be used in connection with the marketing‘of Property. There have been isolated instances of reported
burglaries of homes on which lockboxes have been placed and for which the lockboxhas been alleged to have been used to access
the home. In order to minimize the risk of misuse of the lockbox, Broker recommefds against the use of lockboxes on door handles
that can be unscrewed from the outside or on other parts of the home froni which the lockbox can be easily removed. Since
prospective buyers and others will have access to Property, Seller agrees{o either remove all valuables, prescription drugs and/or
keys, or put them in a secure place.

4. Compensation for Professional Services of Seller’s Broker (“Compensation”).

a. Obligation to Pay Compensation to Seller’s Broker: Iij the event thabiSeller entersintora Contract to Sell or lease, lease/purchase,
or lease with an option to purchase the Property or any pottion thereof during the,term of this Agreement with any buyer, Seller agrees
to pay Seller’s Broker's Compensation at the closing (regardiéss of wihether the €losing is during or after the term of this Agreement),
and if applicable, Seller’'s Broker’s Leasing_ Compensation prior té the commencement of a lease, lease/purchase, or lease with an
option to purchase.

b. Optional Compensation to Buyer’'s@Broker: Seller shall have no obligation to pay the Compensation of the Buyer's Broker. However,
some Sellers approve such Compghsation being offered and paid for by either the Seller or the Seller's Broker. If Seller has agreed to
offer Compensation to the Buygl's Broker on any Contract to Sell,\it shall be paid in full at the closing. If Seller does not approve
offering Compensation to the Buyer's Broker, then thesbuyer shall be solely responsible for paying the Buyer’'s Broker's Compensation.

c. Separate Compensation on LeaseaNotwithstanding the above’if Seller leases real property or enters into a lease/purchase or lease
with an option to purchase contract during this Agreement, Seller shall also pay Broker a separate leasing Compensation in the
amount as indicated elsewhere in this/Agreement. Notwithstanding any provision to the contrary contained herein, the payment of
leasing Compensation (including,in lease purchase and lease with an option to purchase transactions) shall not relieve Seller from
paying the Comgpensation at the ¢lesing of'@ Contract to Sell, as provided elsewhere in this Agreement.

5. Protected Pexiod. The Protected Petiod\shall be'the period of time set forth in this Agreement commencing upon the expiration or the
unilateral termination of this Agreement by, Seller during which Broker shall be protected for its Compensation (or leasing Compensation,
as applicable). £ this,Agreement is unilaterally terminated by Seller without the consent of the Broker, the Protected Period shall be: a)
the number of days rémaining on what would have been the original listing period had it not been terminated, plus b) the number of days
set forth as the Protecied Period in Seétion A.5 of this Agreement. There shall be no Protected Period if Broker and Seller mutually agree
to terminate this Agreementiln the gvent that during the Protected Period, Seller enters into a Contract to Sell or lease, lease/purchase,
or lease with an option to purchase ot all or any portion of the Property which during the term of this Agreement was shown to any buyer
(either in person or virtually), or such buyer was provided information about the Property, either directly or through a broker working with
the buyer, then Seller shall pay Broker at closing (or the commencement of the lease, lease/purchase, or lease with an option to
purchase, as applicable), the Compensation or leasing Compensation set forth above. For all purposes herein, showing property to
buyers virtually shall include showing the buyers the property by video or sending a video tour of the property to the buyers.

Notwithstanding the above, if this Agreement expires (and is not unilaterally terminated by Seller) the following exception to the above
Compensation obligations shall apply. Specifically, no Compensation or leasing Compensation, as applicable, shall be owing to Broker if
Seller signs an exclusive seller brokerage engagement agreement with another broker and the Property is then sold or leased during the
term of the Agreement with that broker.

6. Agency and Brokerage.
a. Broker’s Policy on Agency: Unless Broker has indicated elsewhere herein that Broker is not offering a specific agency relationship,
the types of agency relationships offered by Broker are: seller agency, buyer agency, designated agency, dual agency, sub-agency,
landlord agency, and tenant agency.
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b. Dual Agency Disclosure: [Applicable only if Broker’'s agency policy is to practice dual agency and Seller has consented to Broker
acting in a dual agency capacity.] If Seller and a prospective buyer are both being represented by the same Broker and the Broker is
not acting in a designated agency capacity, Seller is aware that Broker is acting as a dual agent in this transaction and hereby
consents to the same. Seller has been advised that:

(1) In serving as a dual agent, Broker is representing two parties, Seller and the buyer, as clients whose interests are or at times
could be different or even adverse;

(2) Broker will disclose all adverse, material facts relevant to the transaction and actually known to the dual agent to all parties in the
transaction except for information made confidential by request or instructions from either party which is not otherwise required to
be disclosed by law;

(3) Sellerdoes not have to consent to dual agency. The consent of the Seller to dual agency has been given voluntarily in Section A
and the Seller has read and understands this Agreement.

(4) Notwithstanding any provision to the contrary contained herein, Seller hereby directs Broker, while acting as a dual agent, to
keep confidential and not reveal to the other party any information which could materially and adversely affect their negotiating
position except as required by law.

(5) Broker or Broker’s affiliated licensees will timely disclose to each party the nature of any material relationship with other party
other than that incidental to the transaction. A material relationship shall mean any actuallyd&nown personal, familial, or business
relationship between Broker and a party which would impair the ability of Broker to exércise fair and independent judgment
relative to another client. The other party whom Broker may represent in the event of dual agency may not be identified at the
time Seller enters into this Agreement. If any party is identified after the Agreement@nd has a material relationship with Broker,
then Broker shall timely provide to Seller a disclosure of the nature of such relationship.

(6) Upon signing this brokerage engagement with the dual agency disclosures cdhtained herein, Seller’s consent to dual agency is
conclusively deemed to have been given and informed in accordance with state law, provided\that Seller has consented to
Broker acting in a dual agency capacity in Section A(6) above.

c. Designated Agency Disclosure: [Applicable only if Broker’s agency policy is to practice designated-agency.] Seller does hereby
consent to Broker acting in a designated agency capacity in transactiafis in which Broker is representing Seller and a prospective
buyer, but where Broker assigns one or more of its affiliated licenseeg exclusively to répresent the Seller and one or more of its other
affiliated licensees exclusively to represent the prospective buyer.

d. No Other Adverse Agency Relationships: Unless specified herein; Broker h@s no other known agency relationships with other
parties which would conflict with any interests of Seller (except that Broketmag represent other buyers, sellers, landlords, and tenants
in buying, selling or leasing property).

7. Lead-Based Paint Disclosure. As required by federal laf (Residential Lead-Based Paint Hazard Reduction Act of 1992, Title X), if any
portion of a residential dwelling was built prior to 1978, the'Lead-Base@Raint Disclosute Exhibit (F316) is hereby attached as an exhibit
to this Agreement. The term “residential dwelling” includes'any painted fixiure,or material'used therein that was built or manufactured
prior to 1978. Seller understands that Seller must (1) disclosg {6 the buy@r the preSence of known lead-based paint and/or lead-based
paint hazards; (2) provide the buyer with all available records and repgfts pertainirig o lead-based paint and lead-based paint hazards in
the residential housing; (3) provide the buy@fwith a lead-based paint hazard information pamphlet, in a form approved by the
Environmental Protection Agency; and (4) permit the\buyer to have a 10 day period to conduct a risk assessment or inspection for the
presence of lead-based paint hazards¢

8. Special Circumstances.

a. The sale of Property is contifigent.upon a third party'ssapproval as indicated above. It shall be Seller’s responsibility to seek to fulfill
any contingency or condition selected herein, iFany, and ensurethat the purchase and sale agreement is made subject to any such
contingency or condition.

b. Broker agrees to keep.genfidential all information which Seller asks to be kept confidential by express request or instruction unless
Seller permits sugh disclosure by subsequent word or conduct or such disclosure is required by law. Seller acknowledges, however,
that buyer andduyer’s broker may possibly net treat any offer made by Seller (including its existence, terms and conditions) as
confidentialdinless those parties have entered into a Confidentiality Agreement with Seller.

c. Broker mdy not knowingly give customers false information.

d. Inthe eventof aconflict between Broker's duty not to give customers false information and the duty to keep the confidences of Seller,
the duty not 10 gie customers false information shall prevail.

9. Negotiation. While Broker may assist Seller in negotiating the terms of a Contract to Sell, if Seller has elected to have Broker assist in
this role, all decisions regarding pri€e, terms and other conditions in a Contract to Sell shall still be made by Seller.

C. OTHER TERMS AND CONDITIONS

1. Seller’s Property Disclosure Statement. Georgia law (O.C.G.A. §51-6-2) requires that a Seller disclose known latent defects in the
Property which could not be observed by Buyer upon a reasonable inspection of the Property. This is the case even if the Property is
sold in “as-is” condition. Within three (3) days of the date of this Agreement, Seller agrees to provide Broker with a current, fully
executed Seller's Property Disclosure Statement (F301, F304 or F307) or Disclosure of Latent Defects & Fixtures Checklist (F302).
Broker is hereby authorized to distribute the Seller's Property Disclosure Statement to buyers interested in Property. Seller agrees to
promptly update any of the above-referenced disclosure documents through the Closing should any changes occur.
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2. HAZARDOUS CONDITIONS ON PROPERTY. SELLER ACKNOWLEDGES THAT BROKER HAS NO DUTY TO INSPECT THE
PROPERTY FOR DEFECTS, HAZARDOUS CONDITIONS, REPAIRS OR ANY OTHER MATTER. SELLER OWES A DUTY OF
REASONABLE CARE TO KEEP THE PROPERTY SAFE FOR PROSPECTIVE BUYERS AND THEIR AGENTS, INVITEES AND
CONTRACTORS WHO VIEW AND/OR INSPECT THE PROPERTY. THIS DUTY INCLUDES A DUTY TO WARN ALL SUCH PERSONS
OF DANGEROUS CONDITIONS THAT WOULD NOT BE OBVIOUS TO SUCH PERSONS. TO MINIMIZE SELLER’S POTENTIAL
LIABILITY, SELLER IS ENCOURAGED TO CORRECT ALL HAZARDOUS CONDITIONS ON THE PROPERTY. SELLER AGREES TO
INDEMNIFY AND HOLD BROKER HARMLESS FROM AND AGAINST ANY AND ALL CLAIMS, CAUSES OF ACTION, SUITS AND
DAMAGES ARISING OUT OF OR RELATING TO A PERSON OR PERSONS BEING INJURED OR HARMED WHILE ON THE
PROPERTY.

3. Limits on Broker’s Authority and Responsibility. Seller acknowledges and agrees that Broker:

a. may show other properties to prospective buyers who are interested in Property;

b. shall have no duty to inspect the Property or advise buyer or Seller on any matter relating to the Property which could have been
revealed through a survey, appraisal, title search, Official Georgia Wood Infestation Report, utility bill review, septic system
inspection, well water test, tests for radon, asbestos, mold, and lead-based paint; inspection of the Property by a licensed home
inspector, construction expert, structural engineer, or environmental engineer; review of thisdAgreement and transaction by an
attorney, financial planner, mortgage consultant, or tax consultant; and consulting appropriaté governmental officials to determine,
among other things and without limitation, the zoning of the Property, the propensity of the Property to flood, flood zone certifications,
whether any condemnation action is pending or has been filed or other nearby goverdmental improvements are planned. Seller
acknowledges that Broker does not perform or have expertise in any of the above te§is; inspections, and reviews or in any of the
matters handled by the professionals referenced above. Seller should seek independent expert advice regarding any matter of
concern to Seller relative to the Property and this Agreement. Seller acknowledgesthat Broker shall not be responsible to monitor or
supervise or inspect any portion of any construction or repairs to Property an@l that such tasks fall outside the scope of real estate
brokerages services;
shall owe no duties to Seller nor have any authority on behalf of Selleréther than what is set forth in this Agreement;
shall make all disclosures required by law;

e. shall not be responsible for ensuring that Seller complies with the dities and deadlin€s contained in any Contract to Sell entered into
by Seller and that Seller shall be solely responsible for the same; and

f. SHALL BE INDEMNIFIED AND HELD HARMLESS BY SELLER DURING AND AFTER THE TERMINATION OF THIS
AGREEMENT FROM ANY AND ALL CLAIMS, CAUSES OF ACTION, OR DAMAGES ARISING OUT OF OR RELATING TO:
(1) INACCURATE AND/OR INCOMPLETE INFORMATION PROVIDED EY SELLER TO BROKER;

) EARNEST MONEY HANDLED BY ANYONE OTHER THAN BROKER;

) SELLER’S NEGLIGENCE OR INTENTIONAL WRONGDOING;

)

a0

ANY LOSS OR THEFT OF VALUABLES, PRESCRIPTION DRUGSHKEYS, OROTHER PERSONAL PROPERTY, RELATING
TO THE USE OF A LOCKBOX OR AN OPEN HOUSE RESULTING FROMSELLER’S FAILURE TO REMOVE OR SECURE
THE SAME;
(5) THE EXISTENCE OF UNDISCLOSEDMATERIAL FACTS ABOUT THE PROPERTY OR THE TRANSACTION; AND
(6) ANY DAMAGES OR INJURIESCOCCURRING ON THE PROPERTY AS A RESULT OF DANGEROUS OR DEFECTIVE
CONDITIONS ON THE PROPERTY OR THE FAILURE TO SECURE OR RESTRAIN PETS.
g. shall have no authority to bind Séller to any Contfract to Sell or give notices on behalf of Seller other than to forward, if requested by
Seller, a notice signed by Seller pertaining to& real estate transastion. Under the standard GAR Purchase and Sale Agreement
Forms, notice received by the Broker is deefmed o be nétiee received by the Seller.

4. LIMIT ON BROKER'’S LIABILITY. SELLER ACKNOWLEDGES THAT BROKER:

a. SHALL, UNDER NO.CIRCUMSTANCES, HAVE ANY LIABILITY GREATER THAN THE AMOUNT OF COMPENSATION PAID
HEREUNDER TO BROKER)(EXCLUDING ANY COMPENSATION AMOUNT PAID TO A COOPERATING REAL ESTATE
BROKER, IEANY) OR, IF NO COMPENSATION IS PAID TO BROKER, THAN THE SUM OF $100;

b. BROKER SHALL HAVE NO LIABILITY FOR PROVIDING INFORMATION THAT LATER TURNS OUT TO BE INCORRECT OR
FALSE;#°ROVIDED THAT, BROKER DID NOT HAVE ACTUAL KNOWLEDGE THAT THE INFORMATION WAS FALSE AND
DISCLOSES TO SELLER THE SOURCE OF THE INFORMATION; AND

c. NOTWITHSTANDING THE ABOVE, SHALL HAVE NO LIABILITY IN EXCESS OF $100 FOR ANY LOSS OF FUNDS AS THE
RESULT OF WIRE,OR CYBER FRAUD.

d. THIS LIMITATION OF LIABILITY SHALL SURVIVE THE TERMINATION OF THIS AGREEMENT.

5. Disclosure of Potentially Fraudulent Activities as required by the Georgia Residential Mortgage Fraud Act (O.C.G.A. § 16-8-100
et seq.)
a. Tohelp prevent fraud in real estate transactions, Seller does hereby give Broker permission to report any suspicious, unusual and/or
potentially illegal or fraudulent activity (including but not limited to mortgage fraud) to:
(1) Governmental officials, agencies and/or authorities and/or
(2) Any mortgage lender, mortgage insurer, mortgage investor and/or title insurance company which could potentially be harmed if
the activity was in fact fraudulent or illegal.
b. Seller acknowledges that Broker does not have special expertise with respect to detecting fraud in real estate transactions. Therefore,
Seller acknowledges that:
(1) Activities which are fraudulent or illegal may be undetected by Broker; and
(2) Activities which are lawful and/or routine may be reported by Broker as being suspicious, unusual or potentially illegal or
fraudulent.

Copyright© 2026 by Georgia Association of REALTORS®), Inc. F101, Exclusive Seller Brokerage Engagement Agreement, Page 6 of 11, 01/01/26




Agenda ltem #12

6. Miscellaneous.

a.

Arbitration: All claims arising out of or relating to this Agreement and the alleged acts or omissions of any or all the parties hereunder
shall be resolved by arbitration in accordance with the Federal Arbitration Act 9 U.S.C. § 1 et. seq. and the rules and procedures of
the arbitration company selected to administer the arbitration. Upon making or receiving a demand for arbitration, the parties shall
work together in good faith to select a mutually acceptable arbitration company with offices in Georgia to administer and conduct the
arbitration. If the parties cannot mutually agree on an arbitration company, the company shall be selected as follows. Each party shall
simultaneously exchange with the other party a list of three arbitration companies with offices in Georgia acceptable to that party to
administer and conduct the arbitration. If there is only one (1) arbitration company that is common to both lists, that company shall
administer and conduct the arbitration. If there is more than one arbitration company that is common to both lists, the parties shall
either mutually agree on which arbitration company shall be selected or flip a coin to select the arbitration company. If there is not
initially a common arbitration company on the lists, the parties shall repeat the process by expanding their lists by two each time until
there is a common name on the lists selected by the parties. The decision of the arbitrator shall be final and the arbitrator shall have
authority to award attorneys’ fees and allocate the costs of arbitration as part of any final award. All claims shall be brought by a party
in his or her individual capacity and not as a plaintiff or class member in any purported class or representative proceeding. The
arbitrator may not consolidate more than one person’s claims, and may not otherwise preside oyer any form of a representative or
class proceeding. Notwithstanding anything to the contrary contained herein, this agreement 16 arbitrate shall not apply to: (1) any
claim regarding the handling and disbursement of earnest money; and (2) any claim of Brokef régarding the entitlement to or the non-
payment of Compensation hereunder.

Assignability: As part of a sale of all or substantially all of the assets of Broker to andther brokerage firm, Seller consents to this
Agreement being assigned by Broker to the other brokerage firm. In such event, the@ssignee, lipon consenting to the assignment,
shall: (1) thereafter be responsible for performing all of the duties and responsibilities of the assigner under this Agreement; and (2)
have all of the rights of assignor including the right to receive the Compensation referenced in this Agreement.

Attorney’s Fees: In the event this Agreement, or any provision therein, is eaforced through or is the subject of a dispute resulting in
litigation or arbitration, the prevailing party shall be entitled to recover itsé@ciual attorney’s fees, reasonably incurred.

Broker: In this Agreement, the term “Broker” shall mean the licenseddGeorgia real estate broker(s) or brokerage firm(s) and their
affiliated licensees in this transaction except as may be specificallyfrovided otherwiSe herein.

Definition of Seller and Buyer: For the purposes of this section, the term “Seller” shall include Seller, all members of the Seller’s
immediate family, any legal entity in which Seller or any member of Sellér’s.immédiate family owns or controls, directly or indirectly,
more than ten percent (10%) of the shares or interests therein, and any third party who is acting under the direction or control of any
of the above parties. For the purposes of this Agreement, the term “buyer” shall include buyer, all members of the buyer’'s immediate
family, any legal entity in which buyer or any member af buyer's immediate familyyowns or controls, directly or indirectly, more than
ten percent (10%) of the shares or interests therein, @nd-any third party who is‘@cting under the direction or control of any of the
above parties.

Disclaimer Regarding the Sale of Certain Property: Seller acknowledges,that O:C.G.A. § 2-1-7 prohibits certain nonresident
aliens, foreign persons, foreign companies and U.S. compahies owhed by any of the above from buying or possessing agricultural
land and certain land within a ten (10) mile radius of any military bé&se, military installation, or military airport. Seller agrees to carefully
read the entirety of the above referenced Code Section beforg contracting to sell such land. Seller should consult with legal counsel to
fully understand the law. If Seller hagfot submitied written questions to Broker regarding the law to Broker prior to contracting to sell
prohibited property, Seller acknowfledges that Seller fully understands the limitations and requirements of the law, and Broker shall
have no responsibility for further doing the same. In such event, Seller shall indemnify and hold Broker harmless from any and all
claims, causes of action, suit§ and damages drisingsout.of or relating to Seller’s failure to comply with the law. Violating the law can
subject Seller to civil and criminal penaltiest Thelaw also reguires certain Sellers and others to divest themselves of such property
within certain time periods if theyare naf no longer legally able to purchase such property.

Entire Agreement: This Agreementtepresents the entire agreement of the parties with respect to listing of the Property for sale and
is intended to supérsede all prior written and verbal agreements of the parties hereto. No representation, statement, promise, or
inducement notcortained herein shall be binding on either party hereto. This Agreement shall be binding on the heirs of the Seller.

. Fair Housing Disclosure: Seller acknowledges that Broker is committed to providing equal housing opportunities to all persons and

that Seller@nd Broker are obligated to\comply with state and federal fair housing laws in selling the Property. Seller and Broker agree
not to discriminate in the sale of the Property on the basis of race, color, religion, national origin, sex, familial status, disability, sexual
orientation orgender identity.

FIRPTA Affidavit: kinless Seller is'a “foreign person”, as that term is defined in Section 1445(f)(3) of the Internal Revenue Code,
Seller shall deliverio the closing attorney at closing a FIRPTA (Foreign Investment in Real Property Tax Act) Affidavit indicating that
Seller is not a “foreigh person’4If Seller is a “foreign person”, additional taxes may need to be withheld at closing.

GAR Forms: The Georgia A§sociation of REALTORS®, Inc. (‘GAR”) issues certain standard real estate forms. These GAR forms are
frequently provided to the parties in real estate transactions. No party is required to use any GAR form. These forms are generic and
written with the interests of multiple parties in mind. The parties agree to carefully review the GAR Forms to be used in this
transaction and modify the same to meet their specific needs. If any party has any questions about their rights and obligations under
any GAR form, they should consult an attorney. Provisions in the GAR Forms may be subject to differing interpretations by our courts
other than what the parties may have intended. Our courts may at times strike down or not enforce provisions in our GAR Forms, as
written. No representation is made that the GAR Forms will protect the interests of any particular party or will be fit for any specific
purpose. The parties hereto agree that the GAR forms may only be used in accordance with the licensing agreement of GAR. While
GAR forms may be modified by the parties, no GAR form may be reproduced with sections removed, altered or modified unless the
changes are visible on the form itself or in a stipulation, addendum, exhibit or amendment thereto.
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S.

t.

Governing Law and Interpretation: This Agreement may be signed in multiple counterparts each of which shall be deemed to be an
original and shall be interpreted in accordance with the laws of Georgia. No provision herein, by virtue of the party who drafted it, shall
be interpreted less favorably against one party than another. All references to time shall mean the time in Georgia. If any provision
herein is held to be unenforceable, it shall be severed from this Agreement while the remainder of the Agreement shall, to the fullest
extent permitted by law, continue to have full force and effect as a binding contract.

Independent Contractor Relationship: This Agreement shall create an independent contractor relationship between Broker and
Seller. Broker shall at no time be considered an employee of Seller. Unless otherwise stipulated, all affiliated licensees of Broker are
independent contractors of Broker.

. No Imputed Knowledge: Seller acknowledges and agrees that with regard to any property which Seller intends to sell, there shall be

no knowledge imputed between Broker and Broker’s licensees or between the different licensees of Broker. Broker and each of
Broker’s licensees shall be deemed to have only actual knowledge of such properties.

. Notices Between Seller and Broker:

(1) Communications Regarding Real Estate Transactions: Seller acknowledges that many communications and notices in real
estate transactions are of a time sensitive nature and that the failure to be available to receive such notices and communications
can have adverse legal, business and financial consequences. During the term of this Agreement, Seller agrees to remain
reasonably available to receive communications from Broker.

(2) Notices between Broker and Seller Regarding this Agreement: Seller and Broker agfée that communications and notices
between them regarding the terms of this Agreement shall be in writing, signed bythe party giving the notice, and may be
delivered in person or to any address, email address and/or facsimile number tofthe person to whom the communication or
notice is being given specifically set forth in this Agreement. It is the intent of theparties thatthose means of transmitting notices
for which a party has not provided an address or number shall not be used for receiving ntices and communications. For
example, if a party has not provided an email address in this Agreement, itishall mean that the party is not accepting notices or
communications sent by this means.

Referrals: Seller hereby authorizes Broker to refer Seller to another re@l estate licensee or broker fonbrokerage or relocation

services, or to a builder for services, not related to the sale of the Propeity. Seller acknowledges and agrees that Broker may receive

a valuable consideration for the referral.

STATUTE OF LIMITATION: ALL CLAIMS OF ANY NATURE WHATSOEVER AGAINST BROKER AND/OR THEIR AFFILIATED

LICENSEES, WHETHER ASSERTED IN LITIGATION OR ARBITRATION ANDSOUNDING IN BREACH OF CONTRACT AND/OR

TORT, MUST BE BROUGHT WITHIN ONE (1) YEAR FROM THE DATE ANY CLAIM OR CAUSE OF ACTION ARISES. SUCH

ACTIONS SHALL THEREAFTER BE TIME-BARRED.

Survival: The rights and obligations of Broker to Compéfisation subsequent to théitermination or expiration of this Agreement as set

forth herein, the limitation of liability, the obligation to arbitrate and. indemnify Brokerand other similar provisions that by their terms

are meant to protect Broker shall survive the termination of thistAgréement.

Third Party Vendors: Broker may provide Seller with the hames of vendorsto perform services on behalf of Seller relative to real

estate transactions involving Seller. Broker does not watrant or efdorse the pefformance of any such vendor and the names of

vendors are provided solely as a courtesy and starting point for Seller to identify possible vendors to perform services on behalf of

Seller. Seller agrees to do his or her owii due diligence regarding the skills, expertise and reputation of all such vendors performing

services for Seller and the terms of all contracts with vendorsi(including whether there is a limitation of liability in such contracts). All

decisions regarding which vendorto hire shall be solely that of Seller.

Time of Essence: Time is of flié essence of this Agreement.

Use of Initials “N/A”: The uge of the initialsAN/A=or“*N.A.” in filling out a blank in this Agreement shall mean “not applicable”.

7. Broker’s and Seller’s Duties.

a.

b.

Broker’s Duties to Seller. Brokershall promote the interests of the Seller by:

1. seeking a salegpfice ahthe price @andhterms stated in this Agreement or at a price and terms acceptable to Seller; provided,

however, Bioker shall‘not be obligated to seek additional offers to purchase the Property while the Property is subject to a

Contractdo Sell, unless brokerage engagement so provides;

timelygresenting all offers to and from the Seller, even when Property is subject to a Contract to Sell;

disclosing, to the Seller material facts which the Broker has actual knowledge concerning the transaction;

advising Seller to obtain expert advice as to material matters which are beyond the expertise of Broker; and

timely accounting for all money and property received in which the Seller has or may have an interest.

Broker shall keep confidential all information received by Broker during the course of the engagement which is made confidential by

an express request or instructionfrom Seller unless Seller permits such disclosure by subsequent word or conduct, or such disclosure

is required by law; provided, liowever, that disclosures between Broker and any of Broker’s affiliated licensees assisting Broker in

representing Seller shall'not be deemed to breach the duty of confidentiality described above.

Seller’s Duties. Seller will do the following:

1. cooperate with Broker to sell the Property to prospective buyers and will refer all inquiries concerning the sale of Property to the
Broker during the term of this Agreement;

2.  make the Property available for showing at reasonable times as requested by Broker;

3. provide Broker with accurate information regarding the Property (including information concerning all adverse material facts
pertaining to the physical condition of Property);

4. comply with all local, state and federal laws applicable to the sale of the Property; and

5. carefully read all Contracts to Sell before signing them and comply with all duties and all time deadlines contained therein.

RN
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8. Seller Default.

a. Events Constituting a Seller Default. Seller shall be in breach of this Agreement if Seller:

1. Terminates this Agreement prior to the end of the Agreement without the prior written agreement of Broker. Broker removing the
listing from multiple listing service(s), taking down Broker's sign, ceasing to market the Property after this Agreement is
unilaterally terminated by Seller and other similar activities shall not be evidence of the Broker’'s agreement to mutually terminate
this Agreement, but shall instead merely be an acquiescence by Broker of the unilateral termination by Seller;

Defaults under any Contract to Sell the Property resulting in such contract not closing;

Agrees with a buyer of the Property to terminate a Contract to Sell without the consent of Broker; or

Refuses to accept a lawful, bona fide, written offer to purchase the Property meeting the following terms and conditions at a time

when the Property is not otherwise under contract:

i. The purchase price in the offer, after deducting all fees, costs and contributions to be paid by the Seller (other than the real
estate brokerage Compensation to be paid by Seller and the Seller's payment of ad valorem real property taxes through the
date of closing) is for at least the full listing price set forth herein and is to be paid in cash or cash equivalent at the closing;

ii. The offeris not subject to contingencies, conditions precedent, due diligence periods, or required terms other than those set
forth herein;

iii. The offeris not subject to Seller warranties or representations other than: (i) those warfanties the Seller agrees to provide in
any Seller’s Property Disclosure Statement the Seller has filled out and made availablé to prospective buyers forinclusion in
any offer, and (ii) the Seller warranting to convey good and marketable title (which for all purposes herein shall have the
same meaning as set forth in the GAR Purchase and Sale Agreements) to thefropeérty at closing by limited warranty deed;
and

iv. The date of closing in the offer is not less than thirty (30) days nor more(than forty-five (45) days from the offer date.
Notwithstanding the above, in the event there are multiple offers to purchase the,Property meeting théabove criteria, Seller shall not
be in breach of this Agreement if the Seller first gives the prospective buyers@ reasonable opporturiity (hot exceeding ten (10) days
from the date of the first offer) to make their best offer to purchase the Property and Seller accepts one of the offers.

b. Broker Remedies for Seller Default. Seller shall immediately pay Broker the Compensation referencedfierein for any of the Seller
defaults above, except for Seller unilaterally terminating this Agreemént prior to the erithof the Listing Period (as the same may have
been extended as provided for herein). With respect to this event ofidefault, Seller’s obligation to pay Broker its Compensation shall
be controlled by the Protected Period sections of this Agreement.

c. Seller Default. In the event Seller defaults under this Agreement, Seller'shallf in addition to its other obligations set forth elsewhere
herein, immediately reimburse Broker for the out-of-pocket costs and expenges incurred by Broker and Broker’s affiliated licensees in
seeking to market and sell the Property. Such costs arihexpenses shall include, without limitation, printing, and copying charges,
mileage at the highest rate allowed by the IRS as a busiress deduction and expenses to advertise the Property in various media.
Seller shall also pay all costs, fees and charges for remaving thelistingfrom any multiple listing service. The payment of these costs,
fees, charges and expenses by Seller shall not waive or limit Broker's right to assert any other claim, cause of action or suit
(hereinafter collectively, “Claims”) against Seller for Broker's Compénsatiornand /or other damages and shall not release Seller from
such Claims. Notwithstanding the above, the amount of such feeg, ¢harges, costs and expenses paid by Seller to Broker hereunder
shall be an offset against any Claim of&roker for Compensation.

9. WARNING TO BUYERS AND SELLERS: BEWARE OF CYBER-FRAUD. Fraudulent emails attempting to get the buyer and/or Seller
to wire money to criminal compuier hackers aré increasingly. €@mmon in real estate transactions. Specifically, criminals are
impersonating the online identity of the actual miorigage lender, closing attorney, real estate broker or other person or companies
involved in the real estate transactionaln that role, the criminal&send fake wiring instructions attempting to trick buyers and/or sellers into
wiring them money related to the real estateftransaction, including, for example, the buyer’s earnest money, the cash needed for the
buyer to close, and/or the Seller’s proceeds from the closing. These instructions, if followed, will result in the money being wired to the
criminals. In many case$, the ffaudulent emailis believable because it is sent from what appears to be the email address/domain of the
legitimate company/or person responsible for sending the buyer or Seller wiring instructions. The buyer and/or Seller should verify wiring
instructions sentdy email by independently locking,up and calling the telephone number of the company or person purporting to have
sent them. Buyers and Sellers should never call the telephone number provided with wiring instructions sent by email since they may
end up receivingia fake verification from the criminals. Buyer and Sellers should be on special alert for: 1) emails directing the buyer
and/or Seller towirémoney to a bank of bank account in a state other than Georgia; and 2) emails from a person or company involved in
the real estate transagtion that are slightly different (often by one letter, number, or character) from the actual email address of the
person or company.

PoN
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10. Brochures. Brochures referenced herein are prepared courtesy of GAR. The recommendations contained therein are general in nature
and may not be applicable to the transaction reflected in this Agreement, and are not intended to either be exhaustive or specific advice
that Seller should rely on without Seller first consulting with independent experts and professionals of Seller’'s own choosing to ensure
that Seller is protected.

The following Brochures have been received by the Seller(s): (Check all that apply. Any box not checked means the Seller(s) has
not received that brochure or other consumer information)

[0 GAR CBO1 - The ABC'’s of Agency

O GAR CBO04 - Lead-Based Paint Pamphlet

O GAR CBO07 — Mold Pamphlet

O GAR CB08 - EPA Home Buyer’'s and Seller's Guide to Radon Pamphlet

[0 GAR CB10 - Protect Yourself When Selling Real Property

[0 GAR CB28 — What Buyers and Sellers Should Know About Short Sales and Distressed Properties

[0 GAR CB29 — What to Know about Buying Agricultural Land and Land Near Military Basesq Installations and Airports
O other:

O other:

11. Exhibits and Addenda. All exhibits and/or addenda attached hereto, listed below; or referenced herein are made a part of this
Agreement. If any such exhibit or addenda conflicts with any preceding paragraph (ificluding any changes thereto made by the parties),
said exhibit or addendum shall control:

Legal Description Exhibit (F807 or other) *

Lead-Based Paint Exhibit (F316) “

Retainer Fee Exhibit (F149) “ g

Other: Exh "A": Affidavit Book 9576, Page 18

Other: Exh "B": Pl at Book 85, Page 154

OO0

SPECIAL STIPULATIONS: The following Special.Stipulations, if €onflicting with any exhibit, addendum, or preceding paragraph, shall
control:

1. Oiginally, Parcel OWO05A 015000, now Parcel st OWO05A 016000, 017000, 108000, 109000, 020000,
021000, 022000, 023000 andfalso descrjbed as Lot§ & through 8, and addresses as stated in the
Tax Assessors office are €19, 317, 316, 3&8s,311, 309, 307, 305 Airnman Blvd, and nore
particularly described in the attaéhed PlatBook 85, Page 154, Houston County, GCeorgia Records.
The parties will determine pri¢ing for each unit and amend as needed and agreed.

2. The conmi ssifon can be redueced to noyl ess than 2.5% of the purchase price to accomvpdate
negotiati ongfwth anot her broker who Brings the buyer.

3. The marketing plan (Exhibit/ *C') is attached and may be changed by the parties as needed to
benefit and expedité,the sal g of the constructed units.

4. Both parties acknowl edge that the intended buyers nust neet income thresholds in line with the
program obj ectives, as these homes were constructed using CH P 2024 funds.

[0 Additional Special Stipulations (F246) are attached.

Copyright© 2026 by Georgia Association of REALTORS®), Inc. F101, Exclusive Seller Brokerage Engagement Agreement, Page 10 of 11, 01/01/26
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BY SIGNING THIS AGREEMENT, SELLER ACKNOWLEDGES THAT: (1) SELLER HAS READ ALL PROVISIONS AND DISCLOSURES
MADE HEREIN; (2) SELLER UNDERSTANDS ALL SUCH PROVISIONS AND DISCLOSURES AND HAS ENTERED INTO THIS AGREE-
MENT VOLUNTARILY; AND (3) SELLER IS NOT SUBJECT TO A CURRENT SELLER BROKERAGE ENGAGEMENT AGREEMENT
WITH ANY OTHER BROKER. IF A LICENSEE IS SIGNING THIS AGREEMENT ON BEHALF OF BROKER, LICENSEE WARRANTS
THAT LICENSEE HAS FULL AUTHORITY TO SIGN THIS AGREEMENT AND BIND BROKER HERETO.

SELLER’S ACCEPTANCE AND CONTACT INFORMATION

If Seller is a legal entity, this Agreement must be signed by one or more authorized persons, as required in the entity’s legal documents. The person’s
signature must include the capacity in which the person is signing, such as “Trustee”, “General Partner”, “Manager”, “President”, etc.

Engage Warner Robins Engage Warner Robins
1 Seller’s Signature 2 Seller’s Signature
by Chairman, Phillip Potter by its duly appointed Secretary
Print or Type Name Date Print or Type Name Date
700 Watson Bl vd 700 Watson Bl vd
Seller's Address for Receiving Notice Seller's Address fof Receiving Notice
War ner Robi ns GA 31093 War ner Robifns GA“81093
(478) 293-1012 (478) 283-1012
Seller's Phone Number: O Cell O Home O Work Seller'sd®hone Number: O Cell El Home 0O Work
khogan@w ga. gov khbgan@w ga. gov
Seller's Email Address Seller's Email Address

[ Additional Signature Page (F146) is attached.

BROKER / BROKER’S AFFILIATED BICENSEE CONTACT INFORMATION

Next Home 180° Realty NH180 H 67192
Brokerage Firm MLS Office Code Brokerage Firm License Number
(478) 923-7653

Broker/Affiliated Licensee Signature Broker’'s Phone Number Fax Number

Syl via Moore Mers 114 Constitution Dr 1200 Warner Robins GA 31088- 2564
Print or Type Name Date Broker's Address

(478) 283-4483 Next Honme1l80@mai | . com
Licensee’s Phone Number Fax‘Number. Licensee’s Email Address

180378 MGAR, G AR
GA Real Estate Licensé Number REALTOR® Membership

RECEIPT OF A CORPY OF THIS AGREEMENT IS HEREBY ACKNOWLEDGED BY SELLER.
The above Agreement'is hereby acceptéd o’clock .m. on the date of

Copyright© 2026 by Georgia Association of REALTORS®), Inc. F101, Exclusive Seller Brokerage Engagement Agreement, Page 11 of 11, 01/01/26
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. . NextHome 180 Realty
Bidder Covington Signature Realty (Warner Robins Property C3K Properties LLC
LLC
Management LLC)
Review Score 78/100 73/100 68/100

Qualifications
(First Time Homebuyer
Certification Preferred)

1ttime home buyers experience,
WR market experience

15t time homebuyer implied
through experience

Specialization includes
Community-oriented housing
initiatives, affordable housing
and transactions with public-
sector stakeholders.

Relevant Experience
(CHIP Program Experience
Preferred)

28% of clients with Georgid
Dream and otheraffordable
housging programs

DCA and HUD experience (30
years management & placement)

“general awareness” of
DCA/HUD
Experience with gov/county

Marketing Strategy

Provided custémer breakdowi
for affordability, targeted
outreach for CHIP prograin

Impressive standards for
communication, robust
marketing strategy, multi-
channel approach

Comparative Market Analysis
provided, robust marketing
proposal, 15t time homebuyer
focus and targeted outreach,
proposal outlines all criteria
requested

Commission Rate

4% of the final sales priee for
each property sold

(variable rate commission of 3%
for directly procuring the Buyer)

5% of sale price paid at closing
(205% buyer and 2.5%deller)

6% (3% buyer, 3% listing)

Warner Robins Based Business

WR-based

WR-based

Atlanta-based, 2 local agents

Reviews/References

Reviewer consisted of First time
homebuyer and affordable
housing.

Teamcoordination highlighited in
review:

Government references & all
resumes

Other comments

Relatively new to real estate, 5
years

“If bonuses are gffered by the
seller (Engage Warner Robins),
we will discuss the proper and
legal way to advertise and offér
bonuses”

Section 8 experience (113 flomes)

Sales referenced in proposal
(approximately 42% selling rate)

** All recommendations are based on the proposals submitted by the bidder.
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STAFF REPORT

DEPARTMENT: CITY ADMINISTRATOR
SUBMITTED BY: JAMES DRINKARD
MEETING DATE: APRIL 20, 2026

AGENDA ITEM

Consideration To Transfer Donated Funds: Haven Hope House
Consideration of transferring certain funds donated for the operation af Haven Hope House to The
Assembly Warner Robins for use in such operation.

STAFF RECOMMENDATION

Approve the transfer of funds totaling $60,862.18 previously donated to the City of Warner Robins for
the purpose of supporting the operation of Haven Hope House tofthe Assembly At Warner Robins, as
the contracted operator of the facility, and authorize the Mayor 1@ éxecute a letter of agreement
detailing the transfer and use of said funds.

BUDGET AND PROCUREMENT
Budgeted Item: Yes Included In Current Operating Budget: Yes
Fiscal Impact: Yes Total Project Cost: $60,862.18
Included In Current Capital Budget: Ao Appropriations: Yes
Account Title / Number Dollar Amount
030.000.0000.57200.000.000 $60,862.18

Exterri@l Funding Sources:

Account Title / Number Dollar Amount

N/A N/A

ITEM DESCRIPTION

Since the creation of Haven Hope House was announced, the City has received and managed certain
funds that have been donated by private individuals, businesses, and other government agencies for the
purpose of supporting the operation of Haven Hope House.

Earlier this year, The Assembly at Warner Robins officially became the operator of Haven Hope House,
and all necessary agreements have been executed to finalize that relationship. Consequently, it is now
appropriate for the aforementioned donated funds, currently totaling $60,862.18 to be transferred to
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The Assembly at Warner Robins consistent with the purpose and intent for which the funds were
originally donated.

To this end, the attached agreement for transfer of charitable funds has been created to document the
transfer, how the transfer will be made, the eligible use of the funds, and to define reporting and
recordkeeping requirements.

ALTERNATIVES

The Mayor and City Council could choose to not transfer the donated funds
agreement and instead direct that the subject funds be allocated in other
operation of Haven Hope House.

ined in the
at support the

ATTACHMENTS

1. Agreement for Transfer of Charitable Funds



MAYOR
LaRhonda W. Patrick

MEMBERS OF THE
COUNCIL

Post 1
Derek Mack

Post 2
Charlie Bibb

Post 3
Keith Lauritsen

Post 4
Kevin Lashley

Post 5
Clifford Holmes, Jr.

Post 6
Larry Curtis, Jr.

CITY ADMINISTRATOR
James T. Drinkérd

CITY CLERK
Mandy Stella

CITY ATTORNEY
Julia Bowen Mize

CITY OF WARNER ROBINS

THE INTERNATIONAL CITY

AGREEMENT FOR TRANSFER OF CHARITABLE FUNDS

The transfer of funds to The Assembly At Warnér Robins (“Assembly”), a
charitable 501(c)(3) organization, from the City£of Warner Robins (“City”) is
made for the explicit purposes described @dnd subject to the Assembly’s
acceptance of the terms described herein.

WHEREAS, the City is a local goveraiment entity incorporated, and operating
under the laws of the State of Georgia; and

WHEREAS, Assembly is a nonprofit corpatation organized and operated for
charitable purposes within the meaning of section 501(c)(3) of the Internal
Revenue Code (“Code”); and

WHEREAS, the City andthe Assembly have éhtered into a relationship under
which the Assembly pkovides serviées, for the operation of the Haven Hope
House, a facility for the provision of temporary shelter and support services to
unhousedhindividuals residinig in Houston County, Georgia; and

WHEREAS, the City has received and managed certain funds that have been
donated by private individuals, businesses, and other government agencies for
the purposé of supporting.the operation of Haven Hope House;

NOW, THEREFORE, in consideration of the mutual covenant and promises of the
parties, the parties agree as follows:

Section 1 Purpose Of Funds

The City of Warner Robins is transferring the subject funds to the Assembly for
the express and exclusive purpose of providing the appropriate level of staffing
nécessary to operate the Project, developing and implementing programming
addressing the needs of the unhoused, coordinating and collaborating with
other agencies or organizations providing support services to the unhoused
population, and providing space within the Property as needed for partner
organizations to provide support services. The funds provided with this purpose
shall not be used for any property operating expenses, which are to be
separately provided by the City, as outlined in the Intergovernmental Master
Lease between the Warner Robins Development Authority d/b/a Engage Warner
Robins (“Engage”) and the City and the Lease and Project Agreement between
Engage and the Assembly.

EDIMGIAFAD | Chartered 1943 | (478)293-1000 | wrga.gov
700 Watson Blvd ¢ P.O. Box 8629 ¢ Warner Robins, GA 31095
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Section 2 Amount Of Funds Transferred
The City is transferring to the Assembly funds in the total amount of $60,862.18, representing the total
funds received in donations by the City for the purpose of supporting the operation of Haven Hope House.

Section 3 Transfer Of Funds
The subject funds will be transferred to the Assembly by the City in a single payment issued within fifteen
(15) calendar days of this agreement being executed by the parties.

Section 4 Reports And Record Keeping

The Assembly will track all expenditures of the transferred funds and shall providé to the City such reports
and receipts necessary for the City to affirm that the subject funds have been@llocated and expended only
for the purposes defined in Section 1 of this agreement. Such reports arid receipts shall be delivered to
the City within fifteen (15) calendar days of the last day of the month i which the funds were expended.

If this Agreement sets forth the Assembly’s understanding of th& terms of this transfenof funds, please
indicate agreement to such terms by having this document co@intersigned by an appropriate officer of the
organization and returned to the City. It is also understa@d that by comntersigning this Agreement the
Assembly confirms that there has been no change in its qualificatiofi @5 an organization exempt from
income tax pursuant to Section 501(c)(3) of the Code. If any changé in classification occurs, the Assembly
must immediately notify the City.

FOR THE ASSEMBLY AT WARNER ROBINS FOR THE CITY OF, WARNER ROBINS
(Signature Of Authorized Regfésentative) (Signature Of Authorized Representative)
(Name And Title) (Name And Title)

(Date) (Date)

EDIMGIAFAD | Chartered 1943
700 Watson Blvd, Warner Robins, GA 31093 | wrga.gov | (478)293-1000
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STAFF REPORT

DEPARTMENT: BUILDING & INSPECTIONS
SUBMITTED BY: MANDY STELLA
MEETING DATE: 4/17/26

AGENDA ITEM

Sewer availability for 406 Nelson Dr
Request for sewer availability at 406 Nelson Dr.

STAFF RECOMMENDATION

Staff recommends approval. Utilities Engineering provid
Sanitary Sewer mains are located along the east side of th
mains are located on Lakeview Dr. The owner is responsible
connection.

d all associated fees with

BUDGET AND PROCUREMENT

N/A

ITEM DESCRIPTION

The subject property own
boundary, as it is se

ctly contiguous to the City’s jurisdictional
ntervening parcel. Based on this proximity and surrounding
nable expectation that the conditions of his covenant may be

1. Availability letter provided to the property representative.
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CITY OF WARNER ROBINS

THE INTERNATIONAL CITY

April 10, 2026

MAYOR Thomas Noonan
LaRhonda W. Patrick 116 Belfaire Estates
Bonaire, GA 31005

oy Wtk RE: 406 Nelson DR
Sanitary Sewer Availability
Post 1
Derek Mack The City of Warner Robins Utility Depart
availability to the above referenced par
Post 2 sewage can be made available to the
Charlie Bibb

Post 3
Keith Lauritsen

Post 4 Please note that the proy
Kevin Lashley annexed into the city at ewer connection must be
granted by a vote of the et us know if you would like it

_ PostS added to an upeeming ageri also encourage you to attend the meeting
Clifford Holmes, Jr. .

Post 6
Larry Curtis, Jr. i pperty owner must file a covenant with the
i i ture annexation. You may then make
CITY ADMINISTRATOR at our customer service departmer}t in City Hall
james T. Drinkard nce of the sewer tap fee, please bring a copy of this letter, along
CITY CLERK
Mandy Stella any questions or need other information, please do not hesitate to contact
(478) 302-5449.
CITY ATTORNE

Julia Bowen Mize

g

/4

William Abarca, P.E.
Utilities Engineer

EDIMGIAFAD | Chartered 1943 | (478)293-1000 | wrga.gov
700 Watson Blvd ¢ P.O. Box 8629 ¢ Warner Robins, GA 31095
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