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COMMUNICATION PROTOCOL

4th Contact

5th Contact

For Families

6th Contact

Area of Concern 1st Contact 2nd Contact 3rd Contact
Director of Student
Teacher Classroom Classroom Teacher Principal Serv1ce§ Chief Innovation Superintendent Board Of Education
and Centralized Officer
Enrollment
Director of Student
Instruction/ Curriculum| Classroom Teacher Principal Serv1ce§ Chief Innovation Superintendent Board Of Education
and Centralized Officer
Enrollment
Scholar Discipline or Dlrecéliﬁfczzudent Chief Innovation
Classroom/ School Classroom Teacher Principal . Superintendent Board Of Education
. and Centralized Officer
Behavior
Enrollment
Facilities/ Grounds/ I- Main Office Director of Student Chief Innovation . |
o s . Services and Centralized Superintendent Board Of Education
Buildings 2- Principal Officer
Enrollment
. Director of Student . .
Transportation I- Malp Qfﬁce Services and Centralized S Superintendent Board Of Education
2- Principal Officer
Enrollment
1- Main Office Director of Student
Food/Nutrition Services o Services and Centralized | Chief Innovation Officer Superintendent Board Of Education
2 -Principal
Enrollment
) Director of Student .
Athletics Community School Principal Athletic Director Services and Centralized | Chief Innovation Officer - Superlntenden't
2- Board of Education

Director

Enrollment
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COMMUNICATION PROTOCOL

For Families

Area of Concern 1st Contact 2nd Contact 3rd Contact 4th Contact S5th Contact 6th contact
Director of Student : :
Classroom . : : : :
Health and Wellness Teach Principal Services and Centralized SUGHRIOELONOEEE Superintendent Board of Education
S USE Enrollment
Director of Student
Afterschool Community School o Services Chief Innovation : .
Programs Director Principal and Centralized Officer Superintendent Board Of Education
Enrollment
Learning Dlrec’;()errsfcgzudent Chief Innovation I- Superintendent
gupport Classroom Teacher Principal and Centralized Director of LSS Officer 2- Board of Education
ervices

Enrollment




RE-ENERGIZE.

Area of Concern

COMMUNICATION PROTOCOL

FLINT COMMUNITY SCHOOLS - ORDER OF COMMUNICATION

1st Contact

2nd Contact

3rd Contact

4th Contact

5th Contact

6™ Contact

. Principal/lmmediate Chief Innovation . .
Staff Conflict Person to Person Sy Officer Human Resources Superintendent Board Of Education
Instruction/ Curriculum Chqlr/Prlnmp al. Director Of Academics Chief Innovation Superintendent Board of Education
Immediate Supervisor Officer
LSS Chair/Principal Director Of LSS Chief Innovation Officer Superintendent Board Of Education

Immediate Supervisor

Principal .
Early Childhood Immediate Supervisor SuDeCnr/]'"S;r:c?; dEarIy Director of Academics Chief Innovation Officer Superintendent Board Of Education
Scholar Discipline or Director of Student . .
. . Chief Innovation . .

Classroom/School Teacher Principal Services Officer Superintendent Board Of Education

Behavior and Centralized Enrollment

FaCIlltleS/_G r.ounds and I?rlnmp al . Maintenance Manager Superintendent Board of Education
Buildings Immediate Supervisor
q Main O'fﬁce/Prmc%pal Director of Student Services Chief Innovation Superintendent .
Transportation Immediate Supervisor . Officer Board of Education
and Centralized Enrollment
Financial Main Office/Principal Executive Director of Superintendent Board Of Education

Immediate Supervisor

Finance

State and Federal

SIC/Principal

Chief Innovation Officer

Superintendent

Board of Education

Grants Immediate Supervisor
Athletics l?rmCIp al . Athletic Director Chief Innovation Superintendent Board Of Education
Immediate Supervisor Officer
Technology Minion/Help Desk ED Tech Leader Chief Innovation Officer Superintendent Board of Education

Communication Process Guidelines

Who to Know Where to Go



https://docs.google.com/spreadsheets/d/1LdRZ2aelu9cf-eZyu3nOy4C3ewiQPcIXvoUgrzwq8F8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1LdRZ2aelu9cf-eZyu3nOy4C3ewiQPcIXvoUgrzwq8F8/edit?usp=sharing
https://docs.google.com/document/d/11hp3Lx5u55T8NZfxQANeus29HXjVClvBu-vuMvgumTw/edit?usp=sharing
https://docs.google.com/document/d/11hp3Lx5u55T8NZfxQANeus29HXjVClvBu-vuMvgumTw/edit?usp=sharing

