SPRINGFIELD Agenda - Town of Springfield
Board of Trustees Regular Meeting
T'hursday, December 11, 2025, 7:00 p.m. — Town Hall

\ Agenda Item

ITEM 1 Call to Order

ITEM 2 Roll Call

ITEM 3 Pledge of Allegiance

ITEM 4 Prayer

Approve Minutes of the November 13, 2025, Board of Trustee Regular Meeting and

ITEM S November 26, 2025, Board of Trustees Special Meeting

ITEM 6 Approval of Bills

Public Comment for Non-Agenda Items
ITEM 7 Anyone who would like to address the Board of Trustees on any matter other than an agenda
item will be given an opportunity, 3-minute time limit for each person after signing the roster

ITEM 8 Honor Jay Suhler for Decades of Service on the ARPA Board

ITEM 9 Honor Doug Stolebarger for Years of Service on the Board of Adjustments

ITEM 10 Transfer to COLOTRUST Reimbursement from State for Airport Project

Second Reading of Ordinance 363 — Reclassifying Ordinance Violations as Civil
ITEM 11 Infractions and Establishing Conditions Under Which Violations May Be Charged as
Misdemeanors

ITEM 12 Dispute and Demand for 1204 '2 Main St

ITEM 13 Resolution No. 25-12, A Resolution to Adopt Budget

ITEM 14 Resolution No. 25-13, A Resolution to Appropriate Sums on Money

ITEM 15 Resolution No. 25-14, A Resolution to Set Mill Levy for 2026

ITEM 16 Accept Resignation of Gaylon Reed for Springfield Housing Authority

Appointment Springfield Housing Authority, Vacancy Appointment, to Complete

ITEM 17 Term of Vacancy, Exp July 2026

ITEM 18 Appointment ARPA Board, 3-year, Exp December 2029

ITEM 19 Declare Vacancy on Board of Adjustments, Advertise Open Position

ITEM 20 Street Department Foreman Job Description

ITEM 21 2025 Charge offs




\ Agenda Item

General Business

1. Element Engineering water project update
ITEM 22 a. Bids

b. Application for Federal Assistance

c. Interim Financing

Administrative Reports

1. Police Department
2. Street Superintendent
3. Electric Superintendent
ITEM 23 4, Water/Wastewater Superintendent
5. Town Attorney
6. Town Clerk/Treasurer
7. Town Manager
ITEM 24 Mayor and Trustee Reports

Correspondence

ITEM 25 Adjournment

Next Regular BOT Meeting: January 8, 2026 - 6:00 p.m.

People with disabilities needing reasonable accommodation to attend or participate in a city service program, can call 719-523-
4528. Please give notice as far in advance as possible so we can accommodate your request.

Agenda is subject to change as necessary (additions/deletions).
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